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INTRODUCTION 
[bookmark: _heading=h.30j0zll]Community engagement refers to the participation and involvement of the organizations that are working while using the resources of the society to do some welfare work for the people of the society. This will help the company in engaging community and their workers in the activity that is providing benefits to the society. The framework of community framework is based on the principle that the community members are needed to be informed, involved, empowered and consulted. It helps the company in spreading brand awareness and also gives a chance to do something for the society (Aslam, M.M. and Gunaratna, R. eds., 2019.). In case of John Lewis & partners, the company is a British company which is operating departmental stores and supermarket. The company is involved in the business related to financial and banking services also in retail related activities. The company was founded in the year 1929 by John Spedan Lewis and is headquartered in England. According to Sunday Times the company is the third largest UK non traded company in terms of sales. The company is supplying goods and providing services to the customers with the help of Waitrose company which are involved in supermarkets. In this report, an attempt will be made to highlight  the social responsibility activities of the company for the community.
MAIN BODY
[bookmark: _heading=h.1fob9te]John Lewis & partners in community engagement
Communiy matters “ bringing quality to life” 
	As per article published in corporate responsibility report , 2019 The company has been engaged in many different community beneficial programms. The company is engaged in donating £3000 between three grouped causes in every three months. It is a combination of volunteering work, products and money. The company is trying to bring quality in the lives of people of community. The company always make sure that they find a better way of doing business which is not only profitable but are helping the community as well-being (A better way of doing business, 2019.).
Hunger free future campaign: the company has actively participated in the campaign called hunger free future and donated approx  £170000 to the Trusell Trust.
The Salvation Army, Samaritans, Marie Curie and St Mungo’s are the charities in which the company has donated the funds that they have raised from Christmas cards along with 10% of the sales of Waitrose and Lewis. The funds that was donated by the company was above £250000. the company has also donated more that £140000 to support young people as well as music. 


bringing quality to life


(Social impact)Trusell Trust


	Aiming sustainability: The major aim of the company is to provide sustainability to the members of the society. the three major principles of the company is to provide benefits to the society by being fair always, by transforming lives and by never being wasteful for the society (El-Bassel and et. al., 2021.). The company is trying to be as much sustainable as possible. The company is also trying to involve fair trade in their supply chain so that they can become more sustainable.
	Job opportunities: The first purpose of the company for this partnership is to provide happiness to the members and to provide better working environment to their employees so that they can achieve the optimum level of satisfaction from their job. it is important for the company to provide better job opportunities to the people of society as in that case the company will be able to help the community in better way by increasing the purchasing power of the community and by increasing their standard of living.
	Diversity and inclusion: The company believes in providing better opportunities to the people of the community and also wants to help the employees in reaching the optimum potential of them (Koh, K., Abbas, J. and Willett, R., 2018.). It is important for the company to make sure that the employees of the company are working on optimum capacity and to make sure that the company is also getting benefit of diversity in decision making process. 
[bookmark: _heading=h.3znysh7]	Health and well being: The company is aiming at providing the best in class health and well being facilities to their members. As the company is a trust the members of the company are also the owners of the company which helps the company in performing the best. In 2018, the company trained 100 health specialists which can provide services to the customers in opting for healthy diet and in informing them about the healthy foods that are available in the stores of the company.	
Stakeholder participation
The stakeholders of the firms are the people that are related or are interested in the matters of the company. They can be employees, customers, shareholders, suppliers, vendors or government. They will help the company in its workings (Lee and et. al., 2020.). In context to John Lewis & Partners, the company is running in the name of a trust which means that majority of the members of the company are the trustees of the company that are working only to provide better services to the people of the community. The stakeholders of the company are given below: 
	Customers:  The customers are the one that keeps the company running and successful. It is important for the business to understand that the company needs to make sure that they have as strong customers base which is loyal towards the company.  In context to John Lewis & Partners, they make sure that they are working continuously for their customers as the company is a trust and are working with a motive to provide benefits to the customers more than profitability.
 	Employees: These are the people who helps the company in achieving their goals and objectives by completing the tasks provided by the company. The workforce of the company are people who are known as employees (Poncian, J. and Jose, J., 2019.). It is important fort the company to make sure that the company is satisfying the goals and objectives of the employees as well in order to provide them job satisfaction. In context to John Lewis & partners, the employees of the company are the members of the company which means that the goals and objectives of the company are same as of goals and objectives of employees as well.
	Investors: These are the people that invest in the company so that they can get additional funds in order to do business. As the company is a trust the members of the companies are the  major investors. The aim of the company is to provide better benefits to the society and community at large. It is important for the company to make sure that they are providing benefits to the investors as well.
[bookmark: _heading=h.2et92p0]	Government: The ultimate stakeholder of the company are the government that is working in that society. The government has interest in the workings of the company so that they can encourage fair trade and not let any company to take unfair advantage of the resources of the society (Roberts, K.J., 2018.Crandall, M., 2019.)(. In context to John Lewis & partners, it is important for the company to do business that they promised which means that as the company is registered as a trust the company must make sure that they are providing benefits to the society in returns to the benefits they are taking from the government in terms of tax rebates.
Training and development required for dealing with socio-culture issues with society
It is important for the company to provide training to their employees about the workings of the company in order to avoid the situation of cultural shock and to make sure that the company is having right employee with the right skills  for the jobs that are available. 
	Professionalism: The training about being professional must be given by the company so that the company can help the employee in engaging more activities with being professional in their work (Saltmarsh, J. and Johnson, M.B. Eds., 2018.). The professionalism in the work will help the employee in being ethical and serious towards the work that they are doing and will also make sure that the employee is satisfied with their work.
Clear Vision: Training will help the employee in having a clear vision about the job in which they are engaged. It will help the company in having a clear vision about the career that they will be having while being in the job and will also help them in providing better services. It will help the candidate in having a clear vision about the workings of the company and also will help in managing the responsibilities properly.
Confidence: Training will help the company in developing the confidence in the employee which will help them in completing the tasks of the company and will also make sure that the employees is taking part in the the activities of the company which can be very helpful in enhancing the skills of the employee (Swanberg and et. al., 2018.).
[bookmark: _heading=h.tyjcwt]	Performance gaps: Training will help the employee in filling or minimizing the gap between the expectation and the performance of the employee. The ultimate goal of training is to provide better knowledge to the employee about the workings of the company and about the tasks which they have to fulfil. It will help the company in becoming better in their job and will also make sure that the company is having better performing employees in their workforce.
Forward looking approaches of John Lewis & Partners on multiculturalism
As the globalisation have a major influence on the workings of the company nowadays, more and more companies are involving diversity in their businesses (Tang and et. al., 2018.). It is important for the company to involve diversity in their working culture in order to make their workplace and workforce creative. It will help the company in inventing new ideas and in making sure that the company is having different opinions in the decision making process of the company. Some of the major benefits of multiculturalism are:
· It will help the company in creating a dynamic work culture
· It will help in engaging new and creative ideas in the management of the company.
· It will improve the decision making of the company
· [bookmark: _heading=h.3dy6vkm]It will help the company in providing better job opportunities to the people.
Sustainable business relationship
Sustainable business relations not only includes better workplace or better working conditions but also includes external activities that are related to customers, suppliers, society at large (Tow, S., Gober, J. and Nelson, M.R., 2019). In case of John Lewis & Partners, they are making sure that they are becoming more and more sustainable by following three commitments that is fair trade, newer wasteful and transforming lives. All these commitments helps the company in becoming more and more sustainable and are also making sure that the company is providing benefits to not only the members but to the society as well on a large scale. It will help the company in adopting customer centric approach and will also help in making sure that the company is providing valuable products to the customers.


























CONCLUSION
From the above report it is concluded that it is important fort the business organizations to know about their part of social responsibility. The company uses the resources of the society and in return it is important for them to provide some benefits back to the society. If every company plays their part and become socially responsible then it will help in building a sustainable environment which will be able to achieve the goals and objectives of the company. Diversity also helps the company in becoming moire and more sustainable as well as also helps in including creativity in the workings of the company. 





















RECOMMENDATIONS
Some of the recommendations for the company to become more sustainable and to achieve their goals and objectives effectively and efficiently are given below:
· Digitalization: Digitalization will help the company in becoming more and more sustainable as well as it will increase the reach of the company. It will help the company in having a wider reach. And will also make sure that it will help in increasing the brand awareness.
· Innovation: It will help the company in becoming dynamic which is not only good for the company but also for the society as they will be able to create new ways in which they can help the society and communities. 
[bookmark: _heading=h.1t3h5sf]
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