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Project Management (PM) is a process of planning, implementing, and controlling projects in order to attain particular objectives within a stipulated time and financial limit. Effective contract management is a crucial element of effective PM as it determines the scope of work, distributes responsibilities, and avoids risks (Osifo, Omumu and Alozie, 2025). Contracted contracts are managed in the best way possible, and the project is completed in a smooth flow and on time, with budgets and quality.
Sourcing certain elements of a project is also a common decision that is made in order to reduce risk, access specialised knowledge, and manage expenses. Outsourcing enables the organisation to concentrate on the major strengths of the organisation and lessen the burden of contracting external services of skilled contractors (Patricia, 2018). This has the potential to enhance quality, speed and resource management.
This report discusses the four popular contracting approaches in PM: Turnkey, Multicontract, Do-it-yourself (DIY) and Multicontract + DIY. These approaches vary concerning the project control, allocation of resources and risk management. The report will compare the pros and cons of each approach in relation to a project and also point out the best projects to use the most appropriate method. The knowledge of such approaches will assist organisations in making decisions that are informed depending on their project requirements.
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Definition:
A turnkey contracting in project management is one of the types of contracts where a single contractor or service provider designs, constructs, and provides a complete functional product or service to the client. The contractor will become involved in the process of transforming the original idea of the project into the reality of its implementation, and may have minimal or no additional input on the project. At the end of the project, the client is provided with a ready-to-use solution.
Characteristics:
The primary feature of turnkey contracting is that it is all inclusive. The contractor takes the responsibility of project design, and project execution to a whole and provides the client with a complete finished product (Zulch and J. Kitshoff, 2021). The approach is normally characterized by a set price, making the contractor to accept the cost increase risk. Turnkey projects are typically handled by one entity and this makes communication and coordination easier. The client is not normally involved in running the project on a daily basis and only takes the final deliverable and reviews the progress.
Types of Projects Suitable:
Large-scale and complex projects including constructions, infrastructure, and industrial facilities are the most common types of projects on which turnkey contracting is applied. An example is in the building of factories, hospitals or power plant turnkey contracts have been preferred because the turnkey presents a hands off experience to the client. Such projects involve the need to have a lot of coordination between different disciplines and are usually run on strict schedules and budgets meaning a turnkey contract is perfect in terms of delivering the end product to specifications without the client needing to deal with several contractors.

[bookmark: _Toc211426223]Multicontract
Definition:
Multicontracting is a process of splitting a project into different, distinct contracts of different stages, tasks or parts of the project (Chen et al., 2018). There are several contractors or subcontractors who are employed to carry out certain portions of the work instead of the contractor carrying out the entire work. The coordination and management of these various contracts is usually done by the client, and in most cases, with the assistance of a project manager.
Characteristics:
The multicontracting is characterized by the project being split into different segments to enable the specialized contractors to assume specific roles. As an illustration, one contractor can do electrical, another contractor can do plumbing and a third one will do structural. This approach will be flexible and will enable the project owner to employ contractors with a certain level of expertise on each component. One of the most significant peculiarities of such an approach is that it may give a greater influence on the personal issues of the project, because the client may choose the contractors according to their individual qualifications and demands (Park and Kim, 2024). But it also brings in a complex aspect in the coordination and management since the client is in charge of managing many contracts at a given time.
Types of Projects Suitable:
[bookmark: _Toc211426224]Using multicontracting is especially advantageous in large, complicated, or modular projects which need the involvement of various specialists. As an example, multicontracting is commonly employed in commercial projects, to make sure that particular specialists are in charge of the special requirements of various aspects of the project, including the installations of the HVAC system, plumbing, and electrical. It is also applicable to the projects whose timeline and scope are flexible, and whose stages may be carried out in parallel, which enables them to have more control and customize the final product.
Do-it-yourself (DIY)
Definition:
The Do-it-yourself (DIY) style of contracting is defined as a situation where the project organisation or the owner takes the entire responsibility of handling and carrying out the project in-house. Instead of outsourcing, the organization employs its resources and human resources to accomplish the project. The technique is usually used in cases where the project is small, there are certain internal knowledge to be provided or when there are cost considerations to be taken.
Characteristics:
DIY contracting is described by the in-house management of all the aspects of the project including planning, implementation and tracking (Rajeev, 2023). All tasks like design, procurement, and construction, and quality control are handled by the project team in the organization. This approach also does not require outsourcing to third parties who may assist in cost reduction. It however stipulates that the organization must possess the expertise and resources required to handle all the project. The threats posed by DIY contracting are possible lack of the necessary expertise, difficulties with resources allocation and delays in the project schedule.
Types of Projects Suitable:
DIY contracting is best applied in small projects or those projects which do not demand much external skills. Examples of projects where DIY contracting can be applicable include the internal development projects like office renovation, software development or small infrastructure projects. Such projects are normally well scoped, only manageable in complexity and can be accomplished using the available in-house resources. Also, DIY contracting is frequently resorted to when the organization would like to remain in full control of the project and has no doubts that it would be able to meet the deadlines and quality standards without outside assistance.
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Definition:
The Multicontract combination and DIY combination is an approach that entails the combination of the two approaches to coordinate a project. Under this model, the client manages some features of the undertaking (DIY) and delegates other areas to various contractors (Multicontract). This hybrid model gives the opportunity to have a customised solution where the client will be able to take advantage of flexibility and experience of external contractors but have the control over specific important aspects of project (Hajek and Krupa, 2024).
Characteristics:
The major characteristic of the Multicontract + DIY strategy is the amalgamation of own and hired management. The internal team handles some of the tasks of the project including the administration, the project design, or the core activities of the project, whereas certain parts (e.g., construction, mechanical installations, or IT) are outsourced to specialised contractors. This approach provides the client with the opportunity to better control the costs by choosing the elements to be outsourced and those to be kept in-house. It, however, brings about complexity as well since the client has to supervise and organise several contractors and teams within. Miscommunication and scheduling issues between internal and external parties are one of the risks that should be handled with attention (Kamal, Raihan and Maidin, 2023).
Types of Projects Suitable:
Multicontract + DIY is recommended in big projects where flexibility, control, and resource allocation are of importance. E.g. massive construction or renovation projects where the client might want to have some tasks (this could include procurement or internal design work) and outsource others (this could include electrical, plumbing, or structural work). It is also applicable to projects that need a combination of specialised external know-how and practical input by the internal team of the client like technology infrastructure implementations, system-integrations, or office refurbishment of the corporate office. This is a good hybrid strategy in case an organisation is well endowed internally yet the organisation needs external assistance in certain areas of expertise.
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Advantages:
The simplicity of Turnkey contracting is among its advantages. The contractor takes full responsibility on the project, and the client is offered one point of contact throughout the design and completion of the project. This simplifies communication and saves the client on the administrative burden. It is also effective in minimizing the risks involved because the contractor is in charge of any cost increase or delay, and the client is not at risk in this case (Gamage, 2022). Turnkey contracts are used in major infrastructure development projects, including power plants or airports, where all parts are smoothly coordinated without necessarily involving the client in any form of continuous oversight, which accelerates the development process and reduces conscientiousness.
Disadvantages:
Turnkey contracts have the following disadvantages despite the benefits. One of the key weaknesses is the absence of client control on the project. The contractor is in control of it all hence the client might lack control in the design changes or alterations made during the project. Turnkey contracts are also costly because of the risk margin of the contractor. Last but not least, inflexibility in changing the project during the process may be an issue particularly in dynamic environments where the project requirements might change.

[bookmark: _Toc211426228]Multicontract
Advantages:
In the Multicontract approach, one has a greater control over many elements of the project. The breakdown of the project into smaller contracts based on the various stages or parts will also allow the client to select special contractors to do each of the tasks allowing each stage to be done by experts. This is flexible because the client can be able to control the budget and the time more efficiently because they can contract workers when the need arises. An illustration is when ironing out commercial building projects, the HVAC, electrical and building contractors are different to guarantee the most suitable contractor to handle each job.
Disadvantages:
Multicontracting is however very complex. The client has to manage several contracts and a project management team should be devoted to coordination. This enhances the chances of misunderstanding, procrastination, and conflicting times of the contractors, which may result in project delays (Mohamed M. Abo El-Wafa and Ibrahim Mosly, 2024). It can also increase administrative expenses and relationship management time, which is especially difficult in a large scale infrastructure project because of managing multiple contractors.
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Advantages:
The DIY approach offers the complete freedom over the project, fast decision-making, editing, and entirely managing it (Majka, 2024). It is able to eradicate dependency on external contractors and assists the organization to control costs and quality. Another effect of DIY contracting is that it brings about savings in the cost of contractors. In the case of a small business, the company may choose to design its office on its own, to ensure the cost is minimized.

Disadvantages:
The primary disadvantage is that it requires expertise. The project might encounter some problems without the relevant skills and the construction process could be plagued by setbacks like plumbing or electrical works. Also, it may distract teams and delay other business activities as increased internal resource demand causes delays.
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Advantages:
Combining the skills of outside specialists with the management of the company, Multicontract + DIY approach is flexible and provides cost control. The organization will be able to undertake simple work on its own and outsource specialized work, like electrical work or landscaping (Jerab and Mabrouk, 2023). This is best suited in huge projects that need a tailor made implementation such as office installation or an upgrade of technology.
Disadvantages:
Such a method brings about coordination problems. It is necessary to be able to communicate with both the internal and external contractors efficiently and schedule their work. In the absence of adequate management, there is a possibility of resource constraints or delays, especially when internal teams are overloaded or external contractors fail to work with the internal schedule. It is most applicable in organizations that have high project management abilities.


[bookmark: _Toc211426231]Conclusion
This report has analysed four contracting approaches, which include Turnkey, Multicontract, DIY and Multicontract + DIY. Turnkey is easy and low risk, but does not allow easy control by the client. Multicontract offers more control and flexibility, and complexity. DIY comes with complete control and not only cost savings but also expertise and internal resources. One of the approaches that offers flexibility and cost control without causing coordination issues is the Multicontract + DIY approach.
Turnkey or Multicontract is the best in large and complicated projects. Multicontract + DIY is applicable in organisations that have strong internal teams, whereas DIY is applicable in small projects. Selecting the most appropriate approach is a way of successful project implementation.
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