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[bookmark: _Toc141051741]Introduction
Leadership and management refer to the process of leading and managing people towards attaining the organizational objectives (Stewart et al., 2020). It helps identifying and obtaining the objectives and help obtain the long term sustainable business goals. This study focuses on critical thinking and personal growth in regard to a big leadership issue at the prominent corporation Unilever. This article examines how leadership impacts a company's performance using Unilever as a case study. This article investigates several leadership ideas, such as trait theory, behavioral theories, transformational leadership, transactional leadership, emotional intelligence, servant leadership, and genuine leadership. A critical review of the influence of leadership at Unilever is also presented, with both positive and bad consequences emphasized. Identifying one's own development sectors. Finally, the study proposes a leadership development action plan based on the SMART framework. The initiative's declared goal is to improve leadership development and cooperation inside Unilever. The ultimate goal should be to grow as a leader and have a stronger effect on the company's success over time.


[bookmark: _Toc141051743]Review of Leadership and Management Theories
[bookmark: _Toc141051744][image: ]The study of management and leadership has produced a wide range of theories, each of which offers a unique perspective on the most effective methods to lead in a corporate environment (Schemerhom, 2020). According to the trait theory, characteristics like intellect, self-assurance, and charisma may indicate a leader's likelihood of success (Bush, 2020). The focus of behavioral theories, in contrast, is on the acts and demeanor of leaders, particularly how they influence their followers and the success of their organizations. According to the Fiedler's contingency theories, a leader's capacity to influence a situation depends on a range of variables, including how well their individual styles mesh with the corporate culture (De Nobile, 2018). The Fiedler Contingency Model is an effective framework for determining which components of a leader's disposition are most beneficial in different situations. There is the model:
Figure 1: Filder’s Contingency Model
Source: (Kundu and Mondal, 2019)
According to the transformational leadership theory, a competent leader may influence others by presenting them with an alluring vision and being endearing. The focus of transactional leadership theory, on the other hand, is on how to utilize rewards and penalties to influence people to do actions that advance the group's objectives. The importance of emotional intelligence, or "EQ," for leaders is rising. This alteration demonstrates how crucial self-control and mental clarity are to improving interpersonal connections and group interactions. According to the Servant Leadership Model, leaders should prioritize the needs of their followers before their own. This strategy is beneficial since it promotes independence and teamwork. However, the Authentic Leadership Theory asserts that leaders who act in a manner consistent with their own values and beliefs are more likely to garner the respect and trust of their followers.
Organizations may be better equipped to comprehend how many distinct components make up leadership and management by examining these themes (Corriveau, 2020). This would aid them in selecting leadership tactics that complement their own objectives and corporate culture. These concepts may be used as a springboard in the real world by organizations like Unilever to enhance their leadership and overall performance
Critical Evaluation of Leadership Impact at Unilever
Unilever's growth has been significantly influenced by leadership, and its leaders have had both positive and negative outcomes. The company's concern for the environment and the community is among its greatest qualities. (Meng and Berger, 2019) Due to its leadership and adoption of sustainable business practices, Unilever has increased its commitment to ethical sources while reducing its environmental effect. As a result, customer brand loyalty has strengthened, and the company's reputation has improved. Furthermore, Unilever's management has shown strategic insight and adaptability. Because of its commitment to research and development, the company has always been at the forefront of product innovation and the emergence of new market trends. Unilever's long-term success is primarily due to the company's ability to swiftly adapt to changing consumer tastes and market conditions. However, there are several areas that demand extra care. Despite Unilever's dedication to diversity and inclusion, there aren't enough women and people of color in the company's senior roles. Recruiting a more diverse set of leaders has the ability to improve the organization's decision-making quality, promote employee sense of belonging, and widen viewpoints at the top. Similarly, important is how the corporation handles reputational difficulties. Unilever has been through its fair share of crises, to which its management have responded in a number of ways. It is critical to manage crises efficiently and speak accurately in order to defend the company's reputation and keep the confidence of its stakeholders. Although Unilever's management supports innovative thinking, more could be done to foster an atmosphere in which people feel valued and new ideas may flourish at all levels of the firm. An organizational culture shift that promotes intrapreneurship may result in a more adaptive and agile workforce.
Unilever's management has succeeded well in terms of sustainability, innovation, and strategic adaptability. However, there are strategies to boost the company's effect, such as cultivating an employee empowerment culture, improving crisis management, and diversifying the company's leadership. Unilever's leadership can guarantee that the firm retains its position as a socially responsible and inventive global leader by thoroughly assessing each of these areas and resolving any issues that occur.
[bookmark: _Toc141051745]Personal Leadership Experience and Reflection
A model of reflection is a structure process that is used to guide personal and situational analysis and improvement (Brush, 2020). I will use Kolb Reflection Model. This theory has a four-stage learning cycle.
[image: ]
Figure 2: Kolb’s learning cycle
Source: (Danielle, 2019)
Leadership reflections based on my own experiences according to the Kolb Reflection Model:
Concrete Experience: At Unilever, I oversaw a multicultural team addressing a difficult environmental issue. It was my role as project manager to handle challenges related to organizing team members from other departments, promoting teamwork, and ensuring that everyone was working toward the same goals.
Reflective Observation: I thought on what I had done and what I could gain from the experience after completing the project. I investigated the impact of my management style on my team dynamics and the outcomes of our endeavors. My team members were clearly motivated by my inventive leadership style, but I was also aware that my eagerness for change often interfered with my ability to fulfill deadlines.
Abstract Conceptualization: I found parallels between my experience and many leadership ideologies. I discovered how transformational leadership principles connected to my attempts to encourage my teammates. Nonetheless, I was aware that situational leadership would be required to strike a balance between creative output and timetable adherence.
Active Experimentation: During this period of active experimentation, I try out several leadership tactics to see which ones work best for me. I introduced time management tactics and pushed the group to create and communicate task and deadline priorities (Hulaikah et al., 2020). Regular feedback sessions, the team believed, would develop an environment of open communication and attentiveness.
New Concrete Experience: My experience with the new concrete was one of increased life and overall project effectiveness after witnessing the team apply the improvements. I saw an increase in the team's dedication and production, which resulted in the project's successful conclusion and a better sense of team togetherness.
Further Reflective Observation: increased Introspection More introspection on my side helped me to assess the effectiveness of the modifications and suggest areas for future improvement. I made it a goal to continue learning and evolving after realizing that leadership growth takes time.
My comprehension of my leadership skills and flaws increased dramatically after using Kolb's Reflection Model. This strategy helped me to develop into a well-rounded and adaptive leader, allowing me to foster cooperation and accelerate Unilever's long-term success.
[bookmark: _Toc141051746]Areas for Personal Development
My involvement in positions of responsibility has pushed me to ponder how I may continue to develop as a person. One of my key objectives is to enhance my ability to strike a balance between fulfilling project deadlines, being creative and innovative, and analyzing and implementing the contributions of my team members. Second, I plan to make myself more approachable as a leader by creating an environment that encourages open conversation and frequent feedback from all team members (Vansteenkiste et al., 2019). Furthermore, I wish to develop my listening abilities so that everyone's thoughts and emotions are considered. Finally, I plan to focus my efforts on creating an environment in which all team members feel safe and are encouraged to contribute their unique viewpoints and thoughts. I hope to become a more powerful and well-rounded leader at Unilever by addressing these areas of weakness.
[bookmark: _Toc141051747]Leadership Development Action Plan (SMART Framework)
In this part, I'll explain how I plan to use the SMART framework to develop a successful approach. This strategy assures that objectives are well-defined, quantifiable, and time-bound. This is the approach that will be used.
SMART Framework
	Objective
	S (Specific)
	M(Measurable)
	A (Achievable)
	R (Relevant)
	T (Time-bound)

	Objective 1
	Improvement in verbal ability
	Project results and group reactions
	Participate in communication workshops, improve listening skills, and seek advice from mentors.
	Putting together productive and harmonious groups
	Attend workshops on effective communication within three months and continue continuous practice.

	Objective 2
	Improve one’s decision-making abilities.
	The quality of decisions has an influence on project performance. (Chua et al., 2021)
	One will learn to make sound judgments through training, case study analysis, and conversation with experienced executives.
	capable management
	Complete the decision-making program and put one’s newfound knowledge to use in only two months.

	Objective 3
	In only two months, one may finish the decision-making course and begin utilizing one’s newfound knowledge.
	Completion of assigned tasks with high levels of satisfaction among team members
	Participate in trainings on effective delegation and delegate duties depending on team members' specific skill sets.
	Participant empowerment
	one should take delegation training and put what one learn into practice during the next four months.

	Objective 4
	Improve one’s emotional intelligence.
	Self-reflection and peer review
	Mentorship, empathy training, and emotional intelligence classes can help one gain a better knowledge of oneself. (Sancino and Hudson, 2020)
	one may learn more about oneself with the help of a mentor, empathy exercises, and emotional intelligence programs.
	Emotional intelligence training must be completed within three months, and continual reflection on emotions and relationships is required.



I aim to become a well-rounded and effective leader, make a good influence on Unilever, and promote a collaborative and healthy work environment by following to this SMART action plan with clearly defined targets and a time-bound approach. This plan contains well-defined goals and a strict timetable.
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Conclusion
This essay examines a leadership lesson learned while working at Unilever. It has also highlighted the significance of exceptional leadership to the success of a corporation. A thorough examination of several leadership theories and Unilever's leadership methods provided illuminating results. My growth as a leader may be judged against the backdrop of my selected areas of focus. These include, in addition to time management, talking to people, listening to them, welcoming them in, and always learning new things. Following the leadership development plan will help me become a more effective leader, allowing me to have a bigger impact on Unilever's long-term success and growth. This attempt to better oneself is meant to encourage. 
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Appendix
Leadership Development Plan
	What are my leadership development objectives?
	What leadership activities do I need to undertake to achieve my objectives
	Where will I develop my leadership to achieve my leadership objectives?
	Target date for achieving my objectives

	Improvement in verbal ability
	I will Participate in communication workshops, improve listening skills, and seek advice from mentors.   And do continue continuous practice.
	I will Attend workshops on effective communication
	 within three months 

	Improve one’s decision-making abilities.
	I will learn to make sound judgments through training, case study analysis, and conversation with experienced executives. Complete the decision-making program and put my newfound knowledge to use.
	Slove different type of cases 
	in only two months.

	In only two months, one may finish the decision-making course and begin utilizing my newfound knowledge.
	I will Participate in trainings on effective delegation and delegate duties depending on team members' specific skill sets. I should take delegation training and put what I learn into practice 
	At the educational institute’s group and at different type of learning club 
	 The next four months.

	Improve my emotional intelligence.
	Emotional intelligence training must be completed within three months, and continual reflection on emotions and relationships is required.
	At the educational institute’s group work and at different type of learning club
	 within three months.
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