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Executive summary
The international meeting management encompasses the strategy, organisation, planning and execution of the events hosted by a hotel, seeking to the diverse client needs from around the world. It helps in coordinating the logistics, cultural considerations and hospitality services to ensure the successful gathering of needs and expectations of the attendees. The event was taken as TechHospitality Summit, outlining the relevant strategic planning and delivery considerations. The event cycle and its various phases were discussed. The event concept, aims and objectives were also discussed. The event operations, budget and the impact on the industry were also discussed. Cultural and situational considerations also became important.
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[bookmark: _Toc165310649]Introduction
International meetings management involves coordinating the events across borders to ensure seamless hospitality and guest satisfaction (Keskitalo, 2020). The event will be TechHospitality Summit that explores the latest technology advancements in shaping the hospitality industry, fostering collaboration and innovation among the industry professionals. It has been chosen for its focus on advance technology in hospitality with its potential for industrial impacts (Hyperspace, 2024). The location where the event will take place will be the renowned ExCel at the Royal Victoria, which is an iconic venue based in London. The relevant strategic planning and delivery considerations will be focused upon. The event cycle, concepts, aims and objectives will take place alongwith the event operations. Budget, industry impacts and cultural and situational considerations will also be analysed.
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The event cycle encompasses execution, planning and evaluation of different stages involved in organising the events. The event cycle for TechHospitality Summit is embodied as below: 
Conceptualisation: This is the initial phase where the event will be born, driven by the need to explore the role of technology in shaping the future of hospitality.
Planning: The planning phase is where the organisers meticulously plan every aspect from selecting the speakers to the topics to speak. It arranges the logistics, securing the venue and evaluates to ensure the successful gathering and organisation.
Promotion: The promotion phase is true through various channels including email marketing, social media, and partnerships, where the TechHospitality Summit is promoted to attract attendees around the globe. Moreover, it is applied to the TechHospitality Summit to ensure the right promotion for the attendees.
Execution: The execution phase is where the event kicks off at the venue, featuring keynote speeches and penal discussions. All seamlessly coordinates to provide a valuable experience for the participants. This values the analysis of the overall success matrix to assess the effectiveness and impact of the event.
Feedback collection: Throughout the event, feedback services are distributed to cause attendance, satisfaction, collect session suggestions for future editions and identify the areas for improvement (Morgan, 2020). This involves reflection on outcomes, identifying the weaknesses and strengths to inform planning for the future and ensure the continuous improvement.
Follow-up: This is the ultimate stage where the attendees receive post-event communications, thanking them for their participation and providing resources like recorded sessions, presentation materials, etc. This extends the event with the value beyond its duration. Moreover, it includes integrating the insights gained from the event in the ongoing hospitality industry, contributing to the advancement of technology in the hospitality sector to ensure the reference to the event cycle (Hubspot, 2024).
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The event concept is about the TechHospitality Summit, which is a premier gathering focused on exploring the intersections of hospitality and technology. It brings together the industrial leaders, professionals and innovators to showcase the latest advancements, best practices and trends, shaping the future of the hospitality sector. Through the keynotes, speeches, networking opportunities and panel discussions, attendees gain valuable insights and collaborate to drive innovation, excellence and efficiency in the hospitality sector. The guests will experience new things on the day of the event. At the TechHospitality Summit event, they are attended with collaboration and innovation. The day will begin with inspiring keynotes, addressed by a renowned industrial leader, setting the tone for the day. It will delve to follow the interactive panel discussions into their topics like AI for guest experiences and sustainable hospitality practices. It will also provide networking breaks and opportunities for meaningful connections. The day will culminate with a showcasing of the technology that will be transforming the ideas for future implementation.
The research areas in meetings and events management include attending engagement, technological integration, risk management and sustainability practices (Schlemmer, Barth and Schnitzer, 2020). It explores the impact of emerging trends like hybrid and virtual events, the effectiveness of various event formats and marketing strategies. The research also delves into the role of experiences in event planning, meetings and the local communities. The approaches to research meetings in events management encompass quantitative and qualitative methodologies. The qualitative approaches will introduce many case studies that will develop into the intricacies of event planning from a stakeholder perspective and attending the experience. The quantitative methods include statistical analysis and surveys, providing empirical insights into the attendance patterns, effectiveness of events, strategies, and economic impacts. These approaches for action research involve collaboration between the practices and researchers to address the real-world challenges and improve the management practices iteratively.
The research design for event typically involves identifying the research outlined with the data collection, selecting the appropriate methodology and the analysis procedures. It begins with a review to establish the gaps in knowledge and researchers will determine whether a qualitative or a quantitative approach will best suit the research objective. The qualitative approach will best suit the objective as the data collection methods includes interview, surveys and document analysis with rigorous analysis to derive meaningful insights into the relevant event in the hospitality sector.
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The aim is to foster collaboration, innovation, and knowledge exchange among the hospitality providers and professionals, driving advancements in practices and technology to enhance the guest experiences and sustainability within the industry. The SMART objectives of the event are detailed as below: 
	Objectives
	Specific
	Measurable
	Attainable
	Relevant
	Time bound

	Increase attendee satisfaction
	 To achieve a post-event satisfaction rating 4.5 out of 5
	To measure satisfaction through the post-event surveys
	To ensure high quality organisational content
	Experience and event reputation to attend to enhance the experience
	It will be achieved within a month after the event

	Promote sustainable practises
	To reduce event waste by 20% as compared to the previous year
	To track waste generation as compared to the previous records
	To implement sustainable initiatives like responsible catering and digital signage
	To align with the industry trends and promote the environmental stewardship
	It will be achieved by the end of the event


The international meetings and events bring innovations to the industry and serve as awareness for professionals worldwide to share insights, address pressing challenges and convene. With the advancement of technology, the impact and scope of international events and meetings continue to expand, showing the landscape of business diplomacy on a global scale (CASTRO et al., 2020). Characteristics of international event showcase the diverse needs, demands, purpose and scope. It encompasses mega events like the Olympics where economic impacts and global reach are specialised with conferences with the World Economic Forum. It will be focusing on the business policy of many cultural festivals also, highlighting the local traditions and international states while offering unique insights to the audience with global significance.
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The skills that will be required for the operations of the event require AI and logistical expertise with the problem-solving skills and communication (Russell, 2019). The professionals need to also excel in strategic planning, coordination and venue management to ensure seamless execution. Stronger interpersonal skills are also essential for listening to the stakeholders, resolving conflicts efficiently and managing the teams. Attention to detail is also critical, forcing the timeline of safety protocols and budgets. Resources will be required for the event operations where several resources are essential for the successful operations of the event. The venue will be important and suitable when they accommodate the layout, size, design and technical requirements that will be paramount. This includes the facilities for networking areas and sessions, catering to technology like visual equipments, IT infrastructure, lighting and lives demonstrations with interactive elements. Reliable internet connectivity is also crucial for engagement and communication. The staffing of skilled team comprises of the event managers, technical staff, coordinators and volunteers that are necessary for the various operational tasks. 
These include roles like guest services, registration, security logistics, etc. In other words, budget, promotional materials, stationary, etc. are also important as having them will help to attend the experience and event branding. Getting to the suppliers will also be essential for sustaining the participants throughout the event. Transportation is also important as arrangements include shuttle services, accessibility options and parking facilities, ensuring small functioning for the speakers, exhibitors and attendees. Financial resources and budget maximises the return on the investment. Moreover, communication tools like messaging apps, Walkie-Talkie, etc. will be equally important. They will help to facilitate real-time coordination and problem-solving among the team.
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The registration fee will be there, starting at 50,000 pounds. The budget will be allocated for venue rental, staffing, marketing, and catering, where the total budget of the project will be 75,000. Moreover, the expenditure for the event will be a total of 75,000, leaving a profit of 35,000 from the event's income. This expenditure will result in profit with much miscellaneous costs as well. The costs also includes expenses from marketing, material, staffing, wages, venue rental, catering services, equipment rentals and miscellaneous items that contributes to the overall expenditure of 75,000. This includes expenses to the overall expenditure and funding sources with the exhibited fees, sponsorship and ticket sales, contributing to the highest income which will be 1,00,000.
Moreover, the income generation is related to the event which is facilitated through the totalling amount (Filimonau and Mika, 2019). The case for economic investment in event project studies the quantified and indirect benefits of the event that projects an increase with job creation and tourism revenue generation. Demonstrating the investment's positive returns is a comparison case for the economic stakeholders to invest in supporting event projects for prosperity and local development. Capital investment appraisal evaluates the potential investments to determine the financial viability and long-term profitability, guiding the resource allocation and decision-making.
Return on investment will be measured by the profitability of the investment as compared to the initial investments. The performance analysis works assessing with the various matrixes to evaluate the efficiency and effectiveness of the event’s performance, indicating the attendee numbers at the satisfaction rating. The revenue generated and cost efficiency is analysed to go to the success point, identifying the different areas of improvement. Through examination of this matrix, the organisers could also make informed decisions with the overall performance and optimise the future strategies to achieve the organisational objectives.
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The latest trends include events’ planning of virtual and impersonal experiences, emphasising on the immersive technology, integration and personalised attendee experiences. Issues include managing safety and concerns related to the changing regulations, addressing sustainability challenges and ensuring digital inclusivity while maintaining engagement in virtual settings. Moreover, impacts are linked to the events industry that impacts the job creation, revenue generation and tourism, influencing culture in the hospitality industry, community development and knowledge exchange. Considering this, the influences of the event are influenced by society, environmental and economic impact of shaping the attendee's behaviour, organisational strategies and industry trends, which affects the execution and planning of the event. SWOT analysis for it is as below:
Strengths 
· There is a strong brand and an experienced team with the help of the event. 
· The strong brand recognition is also strengthening the event (LinkedIn, 2024).
Weaknesses 
· It includes a limited event budget and a need for more marketing. 
· The weaknesses also include inadequate promotional strategies and inexperienced technicians.
Opportunities 
· The opportunities include emerging trends and untapped markets. 
· The opportunities include the emerging digital platforms and expanding into international markets by capitalising on the growing demands for virtual experience.
Threats 
· The threats include logistical challenges and competition where the intensified rival events, logistical disruptions, unforeseen circumstances and shifting preferences are there. 
· It also includes geopolitical tensions and unpredictable weather conditions.
The PESTLE analysis is as below: 
Political: It considers the regulations and government policies, impacting the event industry. For example, the changes in the visa policy might be affecting international attendance, where approximately 60% of the event professionals have reported that political instability influences the planning decisions (Survey monkey, 2024).
Economic: It values economic conditions like unemployment and growth rates. The economic downturns also lead to decreased spending on events, where the events industry contributes 1.1 trillion pounds to the global economy annually (Type form, 2024).
Social: Societal demographics and trends are the changes in consumer preferences for experiential events that also impact the planning strategies where millennials prefer spending on experiences rather than planning the material possessions.
Technological: The technological access of advancements in the attending of engagement with virtual reality and artificial intelligence integration is enhancing the experience. The global event management software market is expected to reach 6.4 billion by 2027 (Smart survey, 2024).
Legal: Considering the legal framework and regulations, these impact the event operations such as intellectual property rights and safety standards. Compliance with data protection laws is crucial for the event organisers.
Environmental: Evaluating the environmental sustainability practices, it has been noticed that 80% of the planners consider sustainability important with initiatives like carbon setting and waste reduction (Hyperspace, 2024). By analysing this, the external factors affecting the environmental events are evaluated.
Event tourism impacts the event business time, leaving the local economy with increased spending on dining, transportation, attractions, and accommodation, enhancing the event's visibility and fostering community development. Business visits attract professionals to the conferences, meetings and stages, showcasing the local economy by posing industry networking and promoting collaboration and knowledge exchange. Industry impacts generally support substantial economic activities through tourism revenue, job creation and business opportunities (Drouillon and Ost, 2024). It also influences the cultural dynamics, fostering innovation and supporting community development. It serves as a platform for knowledge exchange, collaboration and networking across the various sectors that drive prosperity and growth.
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The wider cultural considerations are linked to the event (Ntounis et al., 2022). Cultural wider consideration include respecting cultural norms, inclusivity and diversity promoting the cross-cultural understanding and appreciation to ensure the welcoming and inclusive environment for all the attendees (Calver et al., 2023). They are important to consider ensuring inclusion, sensitivity and respect towards the diverse perspectives, fostering collaboration and attending experience and mitigating the potential misunderstandings and conflicts during the event. National policies are outlined with the government regulations and guidelines, governing the management planning and promotion of events, ensuring compliance with the legal requirements for posing industry growth and sustainability. It also ensures the provision of a framework of understanding.
Moreover, international event policy sets the standards and guidelines for cross-border event planning, regulation and coordination, promoting collaboration between two or more countries, ensuring consistency and facilitating the execution of international events. The case for investment in events and event facilities drives economic growth, community development and tourism, enhancing the local infrastructure and quickly fostering cultural exchange (Yeung and Thomas, 2022). Operational decision-making is assessing the data objectives and resource informs the strategic action that optimises to achieve goals and efficiency. Moreover, the key performance indicators are measurable matrices used to evaluate the progress towards organisational goals and effectively assess the operational performance. Situational considerations involve assessing the current circumstances and external factors to make informed decisions that are aligned with the immediate objectives and conditions.
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In conclusion, the international meetings management for the hotel industry involves hosting and coordinating events across borders, ensuring seamless hospitality and client satisfaction. It outlines the relevant strategic planning and delivery considerations. The event cycle, concept, aim and objectives have been discussed. The event operations, event budget, industry impacts and cultural and situational considerations have been taken into the consideration also for the event that has been known as TechHospitality Summit event which has helped the innovators and industry professionals to understand about the dynamics and changing business environment. PESTLE and SWOT analysis have also been conducted for the event to understand the context in a better manner.
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