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[bookmark: _Toc57366953]Executive summary
The organizational career is practical for employees when their professional development needs are addressed in accordance with consideration of their nonwork circumstances. Through support for work–life balance, organizational leadership can facilitate employees’ whole-life career development by providing the benefits of the contemporary career paths within a single organization. In return, these organizations realize a competitive advantage through increased profitability, retaining valuable workers, and attracting talented applicants. Facilitating a whole-life approach to career development provides organizations with an opportunity to reinvent the organizational career in the new career era. (Litano, Michael L & Major, Debra A, 2016. Facilitating a Whole-Life Approach to Career Development. Journal of career development, 43(1), pp.52–65.)

“Choose a job you love, and you will never have to work a day in your life”
· ( Confucius )





[bookmark: _Toc57366954]Introduction

During this assignment I will aim to identify my knowledge and key skills and learning how to apply them when I need them. This module is based on me identifying my learning styles and how I can overcome my weakness’s and barriers. I have gone through the process of self-awareness and self-examination and have learned that I am constantly developing new skills and theories and how to apply them to my future career. This report will also highlight my career goals and investigate my personal development plan. Why do I want to do this course? My reasons for doing this course are to gain more confidence and learning new skills as this doesn’t come easy to me. I know that in 5 years’ time I would hopefully become an estate agent and this course will help me achieve that. 
 I have tried different learning styles to see how I best learn by trialing different questionnaires to see which identify to me. By doing this I can see what I need to overcome to achieve my goals. I know what my strengths and weaknesses are and overcoming these tasks won’t be easy but will definitely be worth It for my goals for me and my family. I know that after I have finished this course in 3 years, I hope to have conquered my weakness’s and gain more confidence in my work. This report intends to examine and will determine where I need to be in the future. 


[bookmark: _Toc57366955]Personality test’s
A DISC assessment is a personality test that unlocks people’s potential for many things for example as a leader, improves communication at work and at home and can open the deeper insights of people’s self-awareness.  I personally I learn better when I learn in the afternoon, I know this as I have tried to learn in the mornings and evenings and both of those times do not work for me. I took the DISC learning test and I found out that my main disc personality is steadiness, with conscientiousness coming in second. With now learning about this I have identified my strengths and weakness’s for example some of my strengths are – organisation, team player, always ready to help others and having patience. My weakness’s will be harder to get over they include – sacrificing my needs and time to help others and losing productivity during conflicting situations. 
When I undertook the Myres Briggs personality test online it indicated that my personality is supportive, outgoing, friendly and warm with that I intend to please everyone around me. The personality test scored the highest rating within the extraverted category this indicates that I am a hands-on learner. 
I have also undergone the “big 5 personality test” which indicates that I am extroversion which is the personality trait of seeking fulfilment from others and also I am conscientiousness which is the personality trait of being honest and hard working. Having this information and benefiting from these findings I can now identify the jobs clearly suited to me and it turn will help me determine suitability for my future career. 






[bookmark: _Toc57366956]Learning Styles

A learning style I have recently discovered is the Kolb learning cycle. This cycle includes four different stages of learning from experience. This can be entered at any point, but all four stages must be followed in a sequence for productive learning to take place.  Kolb’s theory argues that we learn from our experiences with life. Kolb (1984) also explains that different people prefer a different learning style but only one style of learning is applicable. My personal preferred learning style Is active experimenting which means I like to get thrown out there and learn by doing rather than reading or watching about it and visual. 
See appendix C - VARK tells you something about yourself that you may or may not know when I undertook the VARK questionnaire this test told me that I was more of a visual learner. I prefer diagrams and graphs rather than reading a book. I am very strongly visual as I learn by the layout of a page, as far as aural is concerned it goes in one ear and out the other, I cannot process information like this. 

By taking these questionnaire’s I have discovered that my kinaesthetic learning style is correct for me as I learn better and process more information when I am physically engaged during the learning process, Also visual learning is correct as I would much rather look at graphs and diagrams than read a book. I personally prefer physical activity rather than listening to a lecture or watching a demonstration on a screen. The benefits of learning with a kinaesthetic style is movement and physical interaction can help me better keep information. 
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A S.W.O.T analysis is a study than has undertaken by an organization to identify people’s strengths and weaknesses, as well as its external opportunities and threats. I have performed a swot analysis to turn my threats into opportunities. 
My strengths in time management I am particularly good at managing my time, I like to write everything down and divide my time into where it needs to go with what is more important. I always like to be early, for instance I know if I have to be somewhere I will always give myself more time to get to the destination, if I know a piece of work has to be handed in by a certain date I will set myself little goals for each work to be completed by which I think is what an employer would be looking for. 
My weaknesses include communication skills, while I am good at communication over an email or online when it comes to speaking in public I know I will stutter or freeze this is something that I need to work on to get the career I want as this would put me at a disadvantage. Key skills such as problem solving, and team working is something else I hope to improve on. I want to be able to absorb information better, to sit in a group and have a discussion with others around me, I have to learn to join in with discussions. I get distracted very easily I have to learn not to get distracted by others around me and concentrate. 
 For my opportunities I am currently working towards my certificate of high education skills in the workplace to help me grow as a person and learn new skills. I am aiming to get this certificate to then go on to do the business degree, to do this I need to do 6 assignments and aim to get 90% mark in each one. I am also working on myself as a person to improve on my shyness, I struggle to speak my mind and open up when It is needed. 
My threats include time, while I am good at managing my time having two children and a full-time job while studying is proving to be difficult. There is an enormous amount of pressure on myself to do it all but as its for my future career and my family I am certain I will mange it. Also interviews are difficult for everyone especially me because I get really nervous around people I don’t know this is something I need to work on to achieve my goals. 

 


[bookmark: _Toc57366958]Employability Skills

For many people today, a career for life is no longer an option. Most people will hold a job with a variety of different employers and move across different employment sectors through their working life just to have a job to keep a roof over their head. A skill is something you learn to do over time, workplace skills are often called employability skills they are the basic skills that are needed to succeed in the workplace. The importance of employability skills has now risen to more importance in recent years. Students may now have different reasons for entering university for expanding their knowledge and gaining valuable life experience, to more practical aims of getting a job. A student going into university education and learning new skills is not going to get them a golden ticket to a highly paid career but will help them greatly when it comes to employment according to (Brown et al,2005). 
There are certain skills that employers look out for one of which is communication skills. Employers want their employees to have strong written, verbal and nonverbal communication skills. Part of being a strong communicator also includes being a good listener. Employee’s need to be able to understand the questions and concerns of their clients and listen to their employer’s directions. 
Teamwork is important in most work situations, An employee needs to be able to get along and work well with others and carry their share of the workload. Even if an employee does not to a lot of team projects, they still need to be able to work well with their fellow employee’s and managers. 
Critical thinking refers to an employee’s ability to understand, analyse and understand information and draw conclusions. In any job an employee will have to assess a situation and solve problems. An employee will need to think logically and make sensible judgements on a day to day basis. 
While employability skills are known as soft skills, computer skills are hard skills that are required in all jobs. Most jobs require basic experience with computers. Employers will want their employees to know things such as Microsoft word, Digital calendar management, mobile devices and social media. 
Other great key skills to have would be flexibility, organization, efficiency, multi-tasking and motivation. Having a range of these skills would really make an employee stand out when applying for jobs. 
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See appendix A –
In five year’s time I’m hoping to gain a qualification and become an estate agent. By doing this I know there are key skills that I need to gain the degree such as, Time management, communication skills and IT skills. By studying hard and completing assignments I aim to achieve the Cert HE which will hopefully get me the future job I want which is becoming an estate agent. 
See Appendix B -
I intend to expand my personal development plan by increasing my possibilities to create a strategic procedure by applying a PDP. My main objectives are to complete my university course and gain the degree I need. I also need to gain confidence when it comes to talking in groups. I have used the SMART action plan to help me figure this out.
Specific, I know I want to become an estate agent I have previously been a lettings agent so I know what other skills I need I just need to learn them and overcome my fears of communication. 
Measurable, from previous experience of working in a lettings agency and seeing my co-workers work I know I need to work on my IT skills to book in viewings and work on my communication skills to give feed back to the vendors and sell the house’s. 
Achievable, it is definitely achievable as I am now studying towards a BA in leadership and management this course is also helping me gain confidence and learn new skills. 
Realistic, the skills and knowledge that I want to gain is realistic. I know what I need and what I want its just putting my fears aside, managing my time and putting into prospect that it is important to me and my family. 
Time, it will take 1 year to complete my cert HE then a further two years for my degree in BA in leadership and management. I will learn new skills along the way and use these when applying for future jobs. 




Conclusion
By completing the learning styles and personality tests with the SWOT and SMART analysis to developing my career I’m hoping this will increase my level of understanding of the key skills I need to gain the qualification and get the career I want. By completing my gap analysis and personal developing plan this has showed me what skills I have and what skills I need for my future career. 
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Gap Analysis – Estate agent
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Qualifications required: Business degree. Customer service and sales experience
	[bookmark: _Toc57366965]Communication skills, IT skills, Team-work, Time management
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Complete modules
Cert HE
BA leadership & management
	
1 year
Minimum 70%
1 year
2 years
	Currently studying for the business degree
I have now completed two assignment modules have four left to do this module


	[bookmark: _Toc57366969]Desired Situation – BA leadership & management
	
	





[bookmark: _Toc57366970]Appendix B
Personal Development plan – Estate agent 
	Issue
	Why?
	Action needed
	Completion

	Time management 
	To much work left till last minute 
	Do more work at the university rather than leaving it till I get home then family life getting in the way 
	Straight away

	Communication
	Lack of communication with others because of my shyness
	Communicate more with lecturers and peers
	Straight away

	Skills
	Need to learn new key skills to help with my assignments and future career
	Learn more skills by talking to others, watching videos and practicing the skills
	1 year

	BA in leadership & management 
	To get the career I want being an estate agent
	Complete assignments and modules
	2 years





[bookmark: _Toc57366971]Appendix C

VARK Questionnaire
Example-Academic-Profile.pdf (vark-learn.com)
