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INTRODUCTION

Definition
Organisational Culture is:

* “a system of shared values and beliefs that shape a company’s people, structure and control
systems to produce behavioural norms”. (Dess, McNamara & Alan, 201 6)

Or Simply:
* “the way things are done around here”.

(Mullins, 2007 p.721)

Organisational culture is influenced by the values, beliefs and assumptions of an
organisation. It is a foundation that everyone can use and recognise. That shapes as
Mullins, (2007 p.721) says “the way things are done around here”.

Dess, McNamara & Alan, (2016) defines organisational culture as “a system of shared
values and beliefs that shape a company’s people, structure and control systems to
produce behavioural norms”.




WHY IT IS IMPORTANT

A POSITIVE CULTURE A NEGATIVE CULTURE

* Sets the tone and empowers behaviours * Creates threats to an organisation
that impact employees, customer and overall success- Drawback are:
profits- Benefits include:

I.  Affects employee well being,

I. Improved productivity, Starts gossip

2. Attracting and retaining talent, Poor communication

3. Builds trust. (Ricketts, 201 3)

5> 5§ =

Loss of talent. (CIPD, 2019)

An organisations awareness to their culture can lead to a diverse number of
successful outcomes. Ricketts, (2013) states, “Organisational culture can be positive
or negative, depending on what is being demonstrated and communicated within the
organisation”. A positive culture can set the tone for an organisation, it empowers
behaviours that impact employees, customers and profits. With some of the benefits
including improved productivity, attracting retaining talent and builds trust in an
organisation.

Whereas, a negative culture creates threats to an organisations overall success. It can
affect the wellbeing of employees, start gossip, cause poor communication and loss
of talent. During a podcast at CPID, (2019) Rachel Botsman suggests low trust teams
and cultures tend to be very unhealthy places to work.



THE IDEAS

THAT MAKE ‘Magic Dust’

TIMPSON’S g

A SPECIAL Aim To Be The Best
(\/\/sg)Bolfclzlu_Ag(l)E Amaze Our Customer

Timpson do not use a normal process or style of management, instead they have a
set of ideas they call ‘Magic Dust’, that shape their culture and help them run the
business. Timpson-group.co.uk. (2020)(b).



SCHEIN’S 3 LEVELS OF CULTURE

Artefacts

Espoused Values

Basic Underlaying Assumptions

(Schein, 2010)

Schein, (2010) says, “cultures tell their members who they are, how to behave
towards one another and how to feel good”, his model helps organisations to define
what the organisation is and how it copes within its environment.

Ganan, Donegan & Rotondo, (2017) suggests, the allocation of these resources is a
powerful means to inspire an organisational culture with the leaders values.
Mullins, (2007) explains how Schein’s three levels of culture is used to make culture
recognisable. The first layer, Artefacts, refers to the visible things that a culture
produces. The second layer, known as Espoused Values, reflects the reason they do
things and the final level of culture, the Basic Assumptions represent are
unconsciously held learned responses, that guide behaviour and determine how
group member feel, think and perceive about things. Schein, (2010) adds this level
creates a sense of identity and defines the espoused values, which in turn become
visible artefacts.




ARTEFACTS

* Uniforms
* Logo

(Timpson-group.co.uk, 2020)(a)

* Facilities

(Timpson,2008).

Timpson provides great areas to relax with dining and recreation facilities, providing
staff with the physical needs, while creating a productive workforce, (Timpson, 2008).
Uniforms allow the staff to feel connected to the company and their company logo is
presented on staff name badges, (Timpson-group.co.uk, 2020)(a), all of which are
recognised within the layer of Artefacts.



Customer
Obsession

(Timpson-group.co.uk, 2020)(b)

ESPOUSED VAULES

Colleagues share Timpson’s common identity and shared sense of purpose.
(Khandelwal, & Mohendra, 2010) explain, the Espoused Values are an extension of
the practiced values and at Timpson they include customer obsession, innovation,
trust and fairness, (Timpson-group.co.uk, 2020)(b).

Khandelwal, & Mohendra, (2010) adds, this creates a joint vision and aligns with the
organisational beliefs and practiced values, between the staff and the company.
Evidence at Glassdoor.co.uk, (2020) suggests, the values are being lived within the
Basic Assumptions, at Timpson. A current employee rates the company 5 starsin a
review at they add, “this is a company that cares, with its pure aim is to ensure its
employees are well looked after”.



(Timpson-group.co.uk, 2020)(a)

Good lIdeas

(Pandeli, & O’Regan, 2019).

BASIC MR SCRUFFY MR SHART
ASSUMPTIONS

(Timpson, 2016)(a)

MR FRIENDLY

/
MR PERSONALITY

Personality & Attitude

Reflecting the basic assumptions, colleagues at Timpson are all under the assumption
that they need to make good decisions that lead to the business success. (Pandeli, &
O’Regan, 2019). Everyone is under the assumption they must have the right
personality and attitude, or they will be let go, Timpson, (2016)(a) explains when
giving a presentation at Manchester. Every colleague understands poor standards are
not acceptable, Timpson-group.co.uk. (2020)(a) states standards must always be
maintained.




CULTURE
SUCCESS

SRECOGNISED

M ENCOURAGES
E sHAPPY:

OQNHAPPY

nzqciklsm

DeaT

CULTURE ADVOCATES

COMPANY SUCCESSS'

“Culture is what drives a business

and makes it unique”. (Timpson, 2016)

Timpson’s culture is based and developed around employee well-being, creating an
environment where all their colleagues are happy, encouraged and recognised,
(Timpson-group.co.uk. 2020)(b), which ensures employees become culture
advocates. Timpson’s believes happy people care about the service they provide,
which is good for business, improving their performance and building a trusting
relationship within the organisation, that contributes to the company’s success.
Managing director of Timpson, James Timpson, (2016)(b) states, “Culture is what
drives a business and makes it unique”.



REFERENCE LIST

CIPD (2019). 144: We explore trust and human connection in today's workplaces. [podcast] Trust. Available at:
https://www.cipd.co.uk/podcasts/trust [Accessed 26 Feb. 2020].

Dess, G, McNamara, G, Alan, E, B, (2016). Strategic Management. 8th Edition. New York. McGraw Hill
Education.

Ganan, M. W, Donegan, J. Rotondo, G. (2017). ‘Embedding values in corporate culture: Appling Schein’s
organizational theory to Lehman brothers’. International journal of Business and Applied Sciences. 6(1) pp.6.

Pandeli, J. and O’Regan, N. (2019). ‘Risky Business? The Value of Employing Offenders and Ex-Offenders: An
Interview with James Timpson, Chief Executive of Timpson’, Journal of Management Inquiry. DOI:
10.1177/1056492619836167.

Schein, E. (2010). Organizational Leadership and Culture Defined. 4th ed. [eBook] USA: Jossey Bass LTD.
Available at: https://www-dawsonera-com.ezproxy.uwtsd.ac.uk/readonline/9780470640555 [Accessed 27 Feb.
2020].

Timpson, J. (2008). How to create a great place to work: The Timpson Way. Great Britain. Timpson Ltd.

References

CIPD (2019). 144: We explore trust and human connection in today's workplaces.
[podcast] Trust. Available at: https://www.cipd.co.uk/podcasts/trust [Accessed 26
Feb. 2020].

Dess, G, McNamara, G, Alan, E, B, (2016). Strategic Management. 8t Edition. New
York. McGraw Hill Education.

Ganan, M. W, Donegan, J. Rotondo, G. (2017). ‘Embedding values in corporate
culture: Appling Schein’s organizational theory to Lehman brothers’. International
journal of Business and Applied Sciences. 6(1) pp.6.

Glassdoor.co.uk. (2020). Timpson. [online] Available at:
https://www.glassdoor.co.uk/Reviews/Timpson-Reviews-E804979.htm [Accessed 29
Feb. 2020].

Khandelwal, K. A. and Mohendra, N. (2010). ‘Espoused Organizational Values, Vision,
and Corporate Social Responsibility: Does it Matter to Organizational Members?’,
Vikalpa, 35(3), pp. 19-36. DOI: 10.1177/0256090920100302.

Mullins, L. (2007). Management and Organisational Behaviour. 8t Edition. Essex.
Financial times.

Pandeli, J. and O’Regan, N. (2019). ‘Risky Business? The Value of Employing Offenders
and Ex-Offenders: An Interview with James Timpson, Chief Executive of Timpson’,

10



Journal of Management Inquiry. DOI: 10.1177/1056492619836167.

Schein, E. (2010). Organizational Leadership and Culture Defined. 4th ed. [eBook]
USA: Jossey Bass LTD. Available at: https://www-dawsonera-
com.ezproxy.uwtsd.ac.uk/readonline/9780470640555 [Accessed 27 Feb. 2020].
Timpson, J. (2008). How to create a great place to work: The Timpson Way. Great
Britain. Timpson Ltd.

Timpson, J. (2016)(a). James Timpson Presentation Inspire Manchester 2 at the UK
fast Campus. [video] Available at:
https://www.youtube.com/watch?v=wSe6N6GdORQ [Accessed 27 Feb. 2020].
Timpson, J. (2016)(b). James Timpson on Building A Business Culture. [video] Available
at: https://www.youtube.com/watch?v=eVxW-1fIDkM [Accessed 27 Feb. 2020].
Timpson-group.co.uk. (2020)(a). Upside Down Management - Timpson Group.
[online] Available at: https://www.timpson-group.co.uk/about-timpson/upside-down-
management/ [Accessed 27 Feb. 2020].

Timpson-group.co.uk. (2020)(b). Magic Dust - Timpson Group. [online] Available at:
https://www.timpson-group.co.uk/about-timpson/magic-dust/ [Accessed 27 Feb.
2020].

Timpson Ltd (2020). Timpson Logo. [image] Available at: https://www.timpson-
group.co.uk/about-timpson/upside-down-management/timpson-logo/ [Accessed 29
Feb. 2020].

Moseley, C. (2019). 7 reasons why organizational culture is important. [Blog] Available
at: https://blog.jostle.me/blog/why-is-organizational-culture-important [Accessed 27
Feb. 2020].

10



REFERENCE LIST CONT

Timpson, J. (2016)(a). James Timpson Presentation Inspire Manchester 2 at the UK fast Campus. [video]
Available at: https://www.youtube.com/watch?v=wSe6N6GdORQ [Accessed 27 Feb. 2020].

Timpson, J. (2016)(b). James Timpson on Building A Business Culture. [video] Available at:
https://www.youtube.com/watch?v=eVxW-1fIDkM [Accessed 27 Feb. 2020].

Timpson-group.co.uk. (2020)(a). Upside Down Management - Timpson Group. [online] Available at:
https://www.timpson-group.co.uk/about-timpson/upside-down-management/ [Accessed 27 Feb. 2020].

Timpson-group.co.uk. (2020)(b). Magic Dust - Timpson Group. [online] Available at: https://www.timpson-
group.co.uk/about-timpson/magic-dust/ [Accessed 27 Feb. 2020].

Timpson Ltd (2020). Timpson Logo. [image] Available at: https://www.timpson-group.co.uk/about-
timpson/upside-down-management/timpson-logo/ [Accessed 29 Feb. 2020].

11



