An analysis of Therapies staff experience of workplace incivility within Hywel Dda University Health Board

Introduction
Hywel Dda University Health Board (HDdUHB) faces staff retention challenges (HDdUHB, 2023a) and the organisation has highlighted that civility is a key component to the positive workplace culture it wishes to foster (HDdUHB, 2022). 
The research focused on the Therapies Directorate as turnover rate in this group is higher than in other staff groups (HDdUHB, 2023) and incivility has been shown to increase turnover (Kavaklı and Yildirim, 2022).

Literature
Workplace incivility is mild interpersonal mistreatment (Han et al, 2022) which has a range of negative consequences for the individual, organisation (Barends et al, 2022) and patients (Turner, 2019). 
Individuals are predisposed to respond negatively to incivility (Porath, 2016) but individual differences in traits have been highlighted as a mediating factor in perception of incivility (Welbourne, Miranda, and Gangadharan, 2020). These factors are complex (LaGuardia and Oelke, 2021) and the strength of individual factors in isolation have been questioned (Di Fabio and Duradoni, 2019). An organisation could seek to improve the culture (Porath, 2016) by enabling active bystanders (Ng, Niven and Notelaers, 2022), psychological safety (McKinsey, 2018) and inclusive environments (He et al, 2021).

Methodology
A self-administered web-based questionnaire was circulated to Therapies staff which focused on their experience of incivility and gained predominantly quantitative data. The questionnaire used Microsoft Forms which staff are already familiar with. Effort was made to mitigate risks including researcher bias, misinterpretation and social desirability (O’Gorman and MacIntosh, 2015).

Findings
A response rate of 24% was achieved which is within normal range for HDdUHB. The majority of respondents were from Physiotherapy which reflects the spread of the workforce. The least amount of responses were received from Neuro and stroke rehabilitation and therapies and health science which may be attributable to the lower numbers of staff in these specialities.
In line with the literature, the majority of staff reported encountering incivility during the last 6 months in their current role (Porath, 2016). Incivility made staff feel a range of negative emotions.
Concerningly, most staff did not feel able to challenge incivility or gain support from their manager or the organisation which raises questions about the current culture enabling active bystanders (NG et al, 2022). Across the hierarchy common themes about worries were found which compliments and expands on the findings of Timm (2014).
Differences were found in experiences across the hierarchy, but no correlation was found between incivility and emotional intelligence which may be due to the complexity of the interaction (LaGuaradia and Oleke, 2021).

Conclusion
· In line with the wider literature, this research found that most staff reported recently being exposed to incivility (Porath, 2016). 
· No correlation was found between incivility and emotional intelligence which may be due to the complexity of the interaction (LaGuaradia and Oleke, 2021). 
· Whilst this is not robust enough to provide detailed conclusions, concerningly, most staff did not feel able to challenge incivility, gain support from their manager or the Health Board. 
· Recommendations will follow this research.
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