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Supplementary Notes:
Why teamwork is essential and what makes a team effective?
The effective teamwork has always been the concern of a successful business Teamwork is essential because it maintains an enjoyable work environment. Teamwork builds a strong employee relationship because they work close to each other the more they get to know each other, and they learn to live with each other's likes, and dislikes, strengths, and weaknesses, and when they work together for a long time the team naturally becomes more collaborative. A pleasant work environment leads to higher productivity, and this helps organizations realize their goals quickly. (Heather Hanson ,2023)
According to Richard McMunn (2011) an effective team must always be open to improving and developing and to achieve these things, it must embrace change positively. There are several factors that go to make a good team, and the most important is communication amongst the team members, if everyone communicates regularly, clearly, and concisely, the team will know where it is heading.
A decisive team leader:
The second factor that makes a good team is having a decisive team leader, if the team has confidence in its leaders, they can achieve anything also, another important aspect is having a definite goal or objective to work towards, this is crucial for a team to be successful.
We as a team are given separate roles to give presentation on different topic each member of a team must represent their roll. Furthermore, speak about challenges, and secrets of successful team, and how we can improve our teamwork skills.

Short team building exercises provide opportunities for learning and practise. 
Step 1: select a good activity for your team.
The best team building can become the worst team if there is no clear objective.
First start with a clear objective in mind what, specially do you want your team to learn or accomplish your goal should be. 
· Attainable by your team
· Relevant and applicable to where they are as a team right now.
· Something that you want to reinforce long after this activity.
 Then plan on this activity serving your team will start working now remember an effective team is built primarily on trust, and thus team building, can rarely be accomplished in one giant leap. Finally match your goal to an activity that will best help you get the results you want.
Step 2 
Prepare for your team building activity.
Fifteen minutes of planning and preparation ahead of time may not guarantee success. Miller B.C, 2007)
Speak about different things that make a good team, most importantly communication amongst team members.
Communication strategy to enhance teamwork.
Dr. Catherine Ngahu (2021) states that communication is one of the most important skills in building relationship, without effective communication we cannot achieve our goal. Communication is always targeted to specific people.

We must communicate to optimize teamwork, a communication strategy shows how communication will be used to make organization objectives.it guides on how to share information, effective communication is the key to getting people to work well together in a team.
Team building appears to be an intervention with exciting potential for improving employee attitude, perceptions, and behaviours as well as organizational effectiveness. However, a lack of rigor in the research methods used to evaluate it precludes any firm conclusions about which improvements were junctions of team building and which were due to uncontrolled variables' Experimental rigor unlikely to increase because of problems inherent in organization development research. Future researcher should coordinate their efforts to reach a better understanding of the effectiveness of team building. (DE Meuse and lifebowitz,1981)
Speak about Belbin and Tuckman theories are important to complete different tasks which are given individually.
Slide 2
Belbin theory 1981
The Belbin team role theory states that an individual's behaviour and actions are influenced by their dominant personality traits (team 2023).
Speak about the nine Belbin team roles.
It is impossible to find out the perfect employee who possesses all the traits deemed to be necessary. Meredith Belbin's own explanation of his team roles method allows reader to benefit from his extensive experience of its use in practise. numerous real world case studies show how to apply the theory to real situations. It includes companion material offering further practical advice on applying the method including the self-perception inventory to find out the role you play within your team. (Meredith Belbin ,201
Slide 3 
Explanation about Tuckman theory:
 Mind tools content team (2022) Bruce Tuckman's forming, storming, norming and performing model describes theses stages. Understanding Tuckman's model, we will know how to help new team to become effective. He added the fifth stage adjourning also known as mourning to mark the end of a team journey. Understanding Tuckman's theory is not one way street team may go back and forth between stages. when you hit the performance stage, keep observing your teams progress in case it slips back. For example, a new team member can disrupt the group dynamic, or a new business direction might mean you have revaluated your team roles and goals.
[bookmark: _Int_QY2qLMSw]In this slide we will explore dealing with the stages of group development over time are separated by group setting, therapy group studies  and natural and laboratory-group studies. The stages identified in these articles are separated into those deprive of social or interpersonal group activities and those deprive of group- task activities. Four general stages of development are proposed, and the review consists of fitting the stages identified in the literature to those proposed.in the social realm, theses stages in the developmental sequence are testing- dependence, conflict, cohesion, and functional roles.in the task realm, they are orientation emotionaly,relevent opinion exchange, and the emergency of solutions. There is a good fit between observed stages and the proposed model. Tuckman B.W. (1965)
Leadership challenge
Great leaders accomplish extraordinary things by inspiring and motivating others toward a common purpose. They rely on specific practices to transform challenging opportunities into remarkable successes. Ask other people to join in solving problems and volunteering creative ideas and analyse failure and successes and use power to strengthen others. (Kouzes J.M and Posner barry,1988)
 Garrets W. A (20130) states that in the leadership challenge expert demonstrate how leaders can encourage themselves and others to accomplish extraordinary things for the betterment of an organization.
effective communication, clear goals and mutual trust and respect are the key factors in the helping team successfully navigate these stages (WCUPA,2002).
Speak about how a team is considered more effective when there is a balance of roles. And point out teamwork encourages flexibility and can achieve any goal.
Speak about Dr Hayley Stainton and the types of behaviour in which people engage.
Balance of roles
Why balance is important in separate roles:
We will be discussing about balance of roles,
[bookmark: _Int_JAbGSEce][bookmark: _Int_MEcFy8eI]Team effectiveness is enhanced by a team's commitment to reflection and on-going evaluation.in addition to evaluating accomplishments in terms of meeting specific goals, for teams to be high performing it is essential for them to understand their development as a team. We are familiar with the concept of the terrible twos in early childhood, understanding that developmental stage makes it easier to accept the constant stream of no no no that we might hear from two years old. Many Authors have written various and enhancement to Tuckman's work, his descriptions of the five stages which provides a useful framework for looking at your own team. (Judith stein).

t is particularly important before delivering a presentation that each slide is defined in a way that listeners can understand and discuss about the main topic in the given presentation the topic is” what makes a team effective “
Language barriers could be another aspect in delivering a good presentation but through practice we could be able to overcome it.as a group each person is given separate roles to present that can show us our weaknesses and how we can deliver better next time. 
At the end of the presentation, I must explain about references and resources where the information taken from, that is the crucial part of the presentation.
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