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We must travel all the way backward to the turn of the 20th century and enter the thoughts of a businessperson who claimed he had come across an invention that would place his newly created firm on the map in order to appreciate why Rolex has such a strong influence over the industry and its existing trends.
Wilsdorf and Davis, Hans Wilsdorf and his brother-in-law Alfred Davis, established Rolex in 1902. At the time, the company was known as Wilsdorf and Davis. He established the watchmaking business in London, where it specialized in the importation of Hermann Aegler's high-quality movements, which were then placed in high-quality watch cases manufactured by businesses such as Dennison. He was responsible for founding the business. The couple sold the timepieces to jewelers, who then engraved their names into the wristwatches. On the interior of the caseback of many of the oldest timepieces ever manufactured was often a mark that read "W&D” (Bobswatches, 2022). I personally am a big fan and supporter of the brand this is why I chose it for a theme of this paper.
	Industry
	Manufacturing
	Watch Produced
	1.05 million pieces (2021)

	Founded
	1905
	Services offered
	Repair and Maintenance

	Founders
	Alfred Davis, Hans Wilsdorf
	Owned By
	Wilsdorf Foundation

	Corporate Headquarters
	Geneva, Switzerland
	Employee Count
	30,000

	CEO
	Jean-Frederic Dufour
	Website
	www.Rolex.com
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The Rolex Company has been in operation since 1902 and has a long history of producing watches that are both creative and commercially successful. Rolex was the first company to accomplish many things, including being the first company to offer a wristwatch that would automatically change the date and day on the dial, the first company to offer a watch case that was waterproof up to 100 meters, the first company to offer a wristwatch that could display two time zones at once, and the first company to offer a wristwatch that received certification as a chronometer. Among the many advancements that have been made are the following (Bobswatches, 2022):
· 1910 - The first wristwatch to receive the Swiss Certificate of Chronometric Precision
· 1926 - Rolex had another breakthrough by inventing and producing the first waterproof wrist watch. From this watch was born the famous Oyster collection which is still being produced today.
· 1945 - First watch to have an automatic date on the watch dial.
· 1954 - First timepiece to display two time zones
· 1956 - The Day-Date is born as first watch to display both day and date on dial
· 2012 - The first wristwatch to have a command bezel designed for multiple uses
Bullet points from: (Bobswatches, 2022)
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Due to its dedication to innovation and the finest standards of workmanship, Rolex has remained a leader in the watch business far into the twenty-first century. Today, the firm manufactures a huge selection of watches, all of which are famous for their high quality and dependability. These watches include sports watches, dress watches, and traditional clocks (Bobswatches, 2022).
In conclusion, Rolex has a lengthy and rich history that has helped to establish it as one of the most reputable and recognized watch companies in the world. The firm has established itself as a leader in the world of luxury watches thanks to its dedication to innovation, workmanship, and perfection, and it still leads the field today. The company produces nearly 700,000 mechanical watches yearly (Bobswatches, 2022).
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One of the most recognisable models of Rolex is their “Rolex Explorer”. The cost of it begins at around $8,000 and soon climbs to $10,000. At these costs, there are definitely options that are both superior and more affordable. There have been several new releases that have come out since the beginning of the year that have the potential to give the already available Explorer a run for its money (Weppelink, 2022). Some of the brand which offer really close substitute to this model are Omega, Tudor, Tissot and Seiko. Every year the prices of the substitutes decreases, because in this sector the brand and the quality are holding most of the price. Cheaper brands goes cheaper and more luxury brands goes hand to hand with Rolex in increasing their prices. “THE ROLEX CROWN logo can be taken literally; the Swiss brand is the undisputed king of watches” (HARTZOG, 2022).
More than Omega, Cartier Watches, Longines, and Patek Philippe put together, Rolex controls 29% of the Swiss watch market. And with practically every rapper, actress, and other well-known figure having been spotted wearing a Rolex at some point, Rolex's celebrity wrist market share is probably considerably greater. Unfortunately, Rolexes have becoming much more difficult to get in recent years. Prices have risen, pushing several Rolex models beyond the five-figure threshold as a result of Covid supply chain problems and increased demand. Fortunately, you don't have to spend more than $10k to obtain the brand's timeless good looks (HARTZOG, 2022). According to (FORSTER, 2022)“The company made an estimated 1.05 million watches in 2021” which is a clear sign even with plenty substitutes, Rolex is still most demanded brand.
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A Rolex watch can stand on its own with ease. The brand itself stands for sophistication, panache, and success. The watch is also renowned for its dependability, toughness, and quality. How can you then match such a potent status statement on your wrist? Naturally, you give it a nice time. If you're wearing a Rolex watch, you don't like to blend in. You don't give anything the side seat. You're not the kind to remain at home and let life pass you by, after all. No, you're the type of person that takes control, takes on the world, and has a great time doing it. As a consequence, we've put together a list of some of our favourite Rolex watch accessories that go great with elegance and luxury. No, this site won't instruct you on what pair of trousers or pinstripe suit to match your Rolex. Instead, we want this blog to encourage you to go forth and live your best life with your dependable Rolex companion (Hendricks, 2017). 
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There is still one complement that you can still add to your watch and that’s gemstones or diamonds as well as change the crown emblem. The business employs its own in-house gemmologists and gem-setters to embellish its clocks with the most stunning jewels. The received gem stones are examined and chosen by gemmologists, who only keep those that fulfil Rolex's exceptionally strict quality standards. The gem-setters are entrusted with positioning and setting each stone to best showcase its beauty, colour, and shine after receiving the stones (Rolex, 2022). With those customizable options the company gives you’re the opportunity to add a little bit of your touch to your time piece, which on the other hand makes the watches even more desirable.
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The income impact describes how consumer demand for products and services changes as a function of income. In general, people will start to desire more items as their money increases. In a similar vein, falling income leads to falling demand. When assessing the implications of the income effect, the marginal propensities to spend and save are taken into consideration (ESTEVEZ, 2022). A fine watch has never been cheap, Rolex used a method called “luxurification” with which the primary consumer group of their products are “rich” individuals with stable income streams. Naturally, there are a variety of additional elements besides inflation that might affect the retail price of a fine watch, including expenses for base materials, labour, R&D, marketing, and brand positioning, as well as long-term expenditures linked to improvements in production techniques. Rolex has only increased their prices to counter the monetary inflation (Bredan, 2014). With the company keeping its value and status a Rolex piece is not only purchased as a watch but as an future investment. 





Share of Americans who own Rolex watches in 2018, by income:
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As stated in the previous section, all consumers of this particular brand are expecting the prices to go up. Some, because they want to have higher return on investment, others because the more expensive the piece is, it gives them the feel of a higher status. According to observations, many customers see Rolex timepieces as gifts for themselves after attaining a certain degree of accomplishment. That's different from a simple value item, which is something a customer wears or owns to signal success to others. While it's true that many customers want to flaunt their alleged prosperity to others, what keeps a Rolex product special is the perception shared by many customers that having one is a particular present to themselves. That shows that buyers value the emotional significance of a Rolex object far more than its purely functional worth as a clock or piece of jewellery, and that they have a very close personal relationship with it (Adams, 2014). 
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Rolex's prominence in the  industry has grown throughout time. Rolex's revenue was CHF 8.05 billion excluding VAT in 2021. Dominating the Swiss watch business. And Rolex's market position and strength are expanding. Owned 22% of the Swiss watch market in 2019. That's CHF 5.2 billion (Millenarywatches, 2022).
Rolex and the retail business had a terrible year in 2021. The global epidemic with Covid-19 caused lockdowns worldwide and several production and sales chain difficulties. Many official Rolex stores were closed during the outbreak. It also affected the economy and travel. Rolex's income is higher than ever despite these obstacles. The company faced its worst hurdles in 2020, as Covid-19 spread and uncertainty grew. Rolex output declined 19% in 2020. This amounted to 140,000 watches and 810,000 for the year. The yearly turnover fell by 14% to CHF 4.4 billion (Millenarywatches, 2022).
In terms of revenue, Rolex remained the top watch brand in 2021. a position that the business has long espoused. The following are the top 3 brands' projected revenues for 2021: 
1. Rolex: CHF 8.05 billion excluding VAT.
2. Cartier: CHF 2.4 billion excluding VAT (40% growth year over year)
3. Omega: CHF 2.2 billion excluding VAT.
Rolex made 1,050,000 watches in total in 2021, up from 1,000,000 in 2019. However, it was significantly higher than the prior year's figures of 2020 (810,000 units), demonstrating that Rolex is back to normal following the difficulties that Covid-19 entailed. Not just Rolex, but the whole Swiss watch business, had a difficult year in 2020. The whole Swiss watch market is predicted to have collapsed by one-third by 2020. Additionally, exports decreased by 21.8%.
[image: ]Table: Statista
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The price elasticity, sometimes referred to as demand elasticity, measures how customers respond to shifts in price or income. The term "price elasticity of demand" is frequently used to describe how easily an item's or service's pricing can be quantified since it is the most common economic factor. According to the concept of an elastic good, which is one where a change in price results in a significant shift in demand, a product will be more elastic the more alternatives there are for it. By dividing the percentage change in quantity required by the percentage change in price, the price elasticity of demand is determined (Hall, 2022). Obviously here we are talking about a luxury over a necessity product. Luxury timepieces like Longines, Rolex, or Omega must be pricey yet widely available at the same time. It is paradoxical. Below a certain price, customers would no longer view watches as a luxury. Customers interpret luxury pricing and relate them to luxury. Rare, hedonistic items and experiences above and above basic needs are said to as luxurious. It is mostly affordable for people with extra cash (Malhotra, 2022). 
With the price of luxury watches declining, there may be some uncertainty regarding the product's luxuriousness: "Is the brand signalling it’s weaker, or has it lost their prestige?" The possibility of brand dilution exists. Luxury watches have a sense of uniqueness about them. It is more accessible due to the lower price. Due of its exclusivity, luxury might suffer from a price reduction. The close bonds that these customers had forged with their brand can make them feel deceived. This price reduction is a betrayal of allegiance since it shows the business is courting a different audience. The more prestigious something is, the more expensive it is. In actuality, one does not purchase a Rolex watch; rather, one purchases the privilege of wearing such an emblem of success on one's wrist. Because of this, successful companies have to cost more money (Malhotra, 2022). 
In conclusion, a luxury watch's price elasticity of demand is favourable. This implies that as the price of luxury watches drops, so will the demand for them. A Veblen excellent is a high-end watch. A Veblen good (in this case, a high-end watch) grows more in demand as its price increases since it is now more desired (Malhotra, 2022).
[bookmark: _Toc123388467]Pricing Strategy
Rolex targets a certain subgroup of consumers and charges a premium price for its wares as a result.
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The costs of watches start at $5,000 and may reach well into the millions. The basic factors that determine the pricing of the items are the design as well as the cost of the components that are utilized. Rolex's pricing strategy is derived from their marketing mix, and it takes into account factors like as quality, type, and competition. In addition, the cost of labor is significant since employees with a very high level of expertise are necessary to create these masterpieces. Many people believe that Rolex timepieces are an exclusive product that is only manufactured for those in privileged classes. Since Rolex is a price maker in the market, it does not base its pricing on those of its rivals when determining the prices of its products; rather, it determines the prices for its own goods. In addition, it never provides its consumers with any form of promotion or sales offer of any kind. As a result, one could say that Rolex uses a pricing approach that is limited to high-end products (MBA Skool Team, 2021). 
Value-based pricing for high-end goods often adheres to three guiding principles. Those principles are: 
· Quality: We are led to assume or are informed that only the finest materials are utilized in the production of luxury goods. As consumers, it is assumed that the affluent elites desire only the finest for themselves. The same holds true for their purchases of upscale goods (Wells, 2020).
· Heritage: An expensive item's authenticity is increased by provenance and brand repute. When a brand is backed by documentation and proof, consumers are more likely to believe that it was produced by a premier manufacturer. In reality, when there is evidence of an item's quality and performance, the price of luxury products tends to increase (or depreciate less). Additionally, when there is evidence of the item's social acceptability via recommendations (Wells, 2020).
· Exclusivity: When buyers purchase a pricey item like a Rolex watch, they want to feel as though they are part of a select, tiny club. They want assurance that their precious items are guarded by a "red velvet rope." The affluent are prepared to spend a lot of money (like the normal customer) to ensure that only a select few individuals own the opulent object they have just purchased. Additionally, they are prepared to pay for the prestige that exclusivity entails (Wells, 2020).
[bookmark: _Toc123388468]Conclusion
The price and marketing strategy that Rolex has used for over a century has been successful. It continues to expand, attracting more new clients at pricing points that are more profitable for the company. Rolex upholds its name via the pursuit of technological perfection while using the market strength of its brand name. Having a Rolex timepiece is comparable to being a member of a very select group. Time and materials alone are not sufficient to fetch larger price premiums, which is why Rolex relies on its brand imaging to establish itself as a luxury brand. The luxury value of Rolex watches is determined by how well their advertisements perform, how they price their products to prevent risk, and how well they manage supply and demand (Wells, 2020).
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