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Executive Summary
Career development plans and personal skill assessments are important in any professional field. It keeps a person updated about the current and possible development opportunities in a specific workplace or profession. The report will reflect on the previously conducted interview roleplay. The report will assess the personal skills of the candidate and will conduct a SWOT analysis. The report will create smart objectives to rectify the weaknesses and empower the strength areas. The report will further create a personal development plan for the further development of the candidate.


Table of Contents
1. Introduction	4
2. Personal Reflection of the Role Play	5
3. Personal Reflection of the Career Development Planning	6
4. Personal Development Planning	7
4.1 Personal SWOT	7
4.2 Smart Objectives	9
5. World of Employment	9
6. Career Ambitions and Aspirations	10
7. Personal Development Plan (PDP)	11
8. Conclusion	13
References	14
Books & Journals	14
Webpages	14



[bookmark: _ooke83bexbt8][bookmark: _Toc92109964]1. Introduction
Managerial functions are inhibitory to create and develop an organisation's position in the market. I have been developing my work experience since I was 17 years old. I have graduated and joined work as a restaurant manager in a restaurant chain. I have worked in dynamic managerial positions where I have faced both B2C and B2B business forms. I am currently seeking a managerial position in Coca-cola. I am currently studying as a student in a university and am trying to find a suitable job that improves my current skill sets. 
I will document a reflective report on the interview process and my career development planning to assess my capabilities. I will conduct a personal SWOT analysis and will create a personal development plan with action plans to set a better career goal. This will increase my career development opportunities. 
[bookmark: _kj7pq8r4ym08]

[bookmark: _Toc92109965]2. Personal Reflection of the Role Play
The role of the Interviewer and Interviewee both are played by me here to understand the recruitment process better. The recruiter or HR Manager will focus on candidates’ knowledge and qualification during the interview process. The questions in the questionnaire are analyzed from both the Interviewer and Interviewee’s side. My decision is improved by the alternative perspective, and it helps to conduct a better interview process. I, as the interviewer, conducted the questionnaire survey to know the perspective of the candidate about his/her thoughts about the progress of him/herself in the next 5 years. I have asked about the well-being of the candidate at the start of the interview to make him/herself comfortable. Then I asked him/her about the reason for his/her position where he/she wants to see him/herself. I wanted to know his/her various sides of personality which affects the working capability and career planning of the candidate. The question related to working time reveals that the candidate is not happy with his present career condition. Employees always need to be in a comfortable working environment, be it a home or an office where he/she could work in relaxation having sufficient opportunity for career growth. According to the candidate’s description, he/she has very good capability of public relations, adaptability to new skills, and is self-motivated. I think I need to revisit my questionnaire where the candidate could describe his/her career goals in detail.
Here I have role-played the interviewee also. I tried to give a detailed description of the questions the interviewer asked. According to me, an opportunity is highly needed for the growth of an employee and I always want to achieve something big in my career. My quick learning capability helps me a lot to learn new things but I always value time. My focus is on making people happy at my workplace and trying new ideas without losing practical sense. A good supervisor, and effective teamwork help to fulfill the goal quickly whereas physical stress is not suggested for an employee. I always prefer to work in a public organization where I can get a prospectus for career development continuing my education. I want to enhance my academic qualification also to get a better career opportunity in the future. I think giving time to our loved ones is equally important besides our career to avoid distractions. I think the questionnaire should allow me to elaborate on my career goals in more detail. As an interviewee, I don’t want to expose my weakness and salary expectation but want to focus more on my strengths. I expect that I could overcome my weakness through the process of the interview and help to conduct the interview successfully.
[bookmark: _ypq5kswbdps3][bookmark: _Toc92109966]3. Personal Reflection of the Career Development Planning
Self-Motivation in Career Direction
Self-motivation is important to rejuvenate one's own potential in the workplace. Motivation comes from several tangible and intangible factors. The accumulation of these factors motivates the professional effort and dedication in a work. I am motivated by the management criteria in the workplace. Since Coca-Cola is a multinational organization with multilayered aspects of demographic criteria and operations, it motivates my abilities as managerial personnel. I want to pursue a higher managerial position in the company so that I can share my potential with more and more employees. This will allow me to escalate sustainable workforce planning and communication between employees working under my instructions.
Learning Styles
I have a significant learning capability and adaptability when it comes to familiarizing myself with new responsibilities. I have realised that I can adapt to enhanced responsibilities and accountabilities from my previous work experiences. I have understood that my team working skills are good as I am a good communicator (University of Kansas, 2021)‌. Social cognition theory suggests that interactive development improves the quality control and quality sustainment ability significantly. On the other hand, social exchange theory suggests that the driving force of personal and professional development invokes social interactions and thereby learning through the social exchange of information and knowledge.
Own Professionalism
The sense of professionalism can be interpreted by the amalgam of time management and communication capability. The behavioral approach and performance development abilities can also be interpreted similarly. The self-assessment tendency determines one’s urge to reshape and improve professional performance. The opportunity of career development also coordinates professional motivation. I am significantly punctual, and I can increase the time efficiency of my subordinates. I am also a good communicator and that is why my managerial functions are capable of handling projects and pressure in progressive business situations. 
[bookmark: _hkdzbpzg6tvc][bookmark: _Toc92109967]4. Personal Development Planning 
[bookmark: _cwf6jltpgrro][bookmark: _Toc92109968]4.1 Personal SWOT
	Strength
· Communication: It is one of the most important skills for the manager and I am able to communicate with my employees as well as customers to understand their perceptions.
· Calm and composed: It is one of my most effective skills as I hardly get angry at anyone and I impose my calmness to understand the matters and handle them in a composed way. 
· Adaptive: I always accept new changes and ideas sportingly and encourage those within the company.
·  Work under pressure: The working field can engage several pressure situations but I am able to work under pressure and establish the work effectively.
	Weakness
· Work and personal life balance: I am a hard-working person and I am not able to maintain a balance between my personal and work life.
· Lack of computer skills: This is the most remarkable weakness as in recent times everything has shifted to the computer-based and this deficiency has pushed me backwards vastly.
· Deficiency regarding problem-solving skills: The organisation may face several problems. As a manager, I need to identify the most effective solutions and I have some deficiencies in finding out effective solutions to the issues.

	Opportunity
· Generate effective relationship: As I am able to communicate with the employees and customers that have helped to develop efficient relationships with the stakeholders of the company that can contribute to the growth rate of the company.
· Establish motivation for new changes: It is important for every employee to acknowledge new changes as I am an adaptive person I can motivate my employees to accept these changes in a positive way.
	Threat
· Enhanced competition level: The competition level is increasing and not having effective computer skills can create a great threat for me.
· Inefficient decision: Enforcement of ineffective decisions within the company can diminish the potentiality of the company.


Table 1: Personal SWOT Analysis
(Source: Author)
[bookmark: _5llgv2gbe1ul][bookmark: _Toc92109969]4.2 Smart Objectives 
	Specific
	Measurable
	Achievable
	Relevant
	Time

	I want to see myself in the higher ranking position of large organisations like Coca Cola.
	I want to attend several work interviews to understand different fields.
	I need to overview the requirements of the companies regarding particular job roles and start from lower positions.
	I need to enhance my skills on a continuous basis to fulfil my deficit areas and identify the next steps.
	Within 5 years.


Table 2: Personal Smart Objectives 
(Source: Author)
[bookmark: _r70mmryz01nl][bookmark: _Toc92109970]5. World of Employment
According to Jones and Hite (2021, p. 384), the managerial job market is significantly opportunistic in the UK. Currently, the UK has more than 7 million managerial posts. The employment market reports having more than 32.5 million jobs in the UK. This interprets the sustainable managerial structures in the UK market and their impact on the corporate criteria. According to Morris et al. (2021, p. 135), the managerial criteria refer to the availability of some basic skills and abilities such as communication skills, team working skills, time management skills and workforce planning expertise. The management functions determine the performance and productivity of a workplace. I have realised that my personal capabilities are pretty competitive in the job market against the candidate seeking managerial posts.
[image: ]
Figure 1: Employment rate in the UK, 2021
(Source: Strauss, 2021)
I think my team working and time management skills are appropriate for the human resource management and administrative posts. A manager needs to be the source of motivation in the workplace. A manager needs to lead the employees by creating examples of conducting successful functions. A manager further needs to sustain the constant development and job satisfaction of employees. I think I have satisfactory qualifications in terms of becoming and managing a position of manager. 
[bookmark: _f7kew9uo1qhh][bookmark: _Toc92109971]6. Career Ambitions and Aspirations
I want to pursue a higher managerial position in Coca-cola. Career ambitions are mostly driven by the growth opportunities in the workplace. Career aspirations are driven by the dedication of work and the motive of improving personal professional skills in the workplace. I have realised that my management skills and team working skills are capable of further improvement. I have realised that my communication skills can be a useful tool for me to frequently communicate and adapt to changes. Since multinational companies require a different analysis and project-based approaches, I can get opportunities to showcase my time management and team working skills. 
I want to gradually take on new responsibilities in the workplace. For example, I want to take more responsibilities and accountabilities of employees so that I can reshape some of the employment structures that are hindering the performance and productivity matrix in the company. I further want to work properly in my working hours. I want to balance my work life hours so that the job does not appear boring to me. I want to gradually increase my position and achieve a higher position every year for the next 5 years. 
[bookmark: _62j4ui57hcih][bookmark: _Toc92109972]7. Personal Development Plan (PDP) 
	Skills
	Recent stage
	Objective
	Action Plan
	Time

	Work and personal life balance
	I can work for 40 hours to achieve my goals so I am not able to manage my personal life balance effectively.
	To provide particular relaxation and personal time to me.
	I need to make a strict routine where I can divide my professional time as well as personal life according to the requirements of the work.
	Within a week

	Computer skills
	I am not so efficient in working with different technologies regarding computers and other associated platforms.
	To acknowledge basic and medium computer skills so that they can maintain a pace with the changing working process.
	I need to go for several short term computer courses where I will get detailed training and information regarding computer activities.
	Within 6 months.

	Problem solving skills
	I can understand the problems and perceptions of the employees and customers but I am not able to establish effective solutions to these problems.
	To produce effective decisions within the company confidently.
	I need to go through and critically overview the problems from different dimensions and vastly arrange discussions for the problems to get innovative idea options.
	Within 1-2 months


Table 3: PDP Plan
(Source: Author)
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[bookmark: _Toc92109973]8. Conclusion
Career development plans and constant professional development plans are important to candidates seeking managerial positions in any company. Self-assessment and development motivation is driven by analyzing one's strengths and weaknesses. The report has primarily reflected on the interview roleplay the student has performed in week 1. The report has then discussed the career development plan and conducted a SWOT analysis. The report has then created some frameworks to set objectives and create a personal development plan. The report has further discussed the world of employment and career ambitions and aspirations.
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