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INTRODUCTION
Organisations are categorised by the size, sector they operate, the ownership and whether they are public or private, and whether they are profit or non-for-for profit focused. This essay outlines Tesco’s Structure, Culture, Management and leadership, and Performance. Furthermore, this essay will analyse the relationship of Tesco’s culture, structure and organisation by explaining the main factors, relevant methods, and models the organisation use in defining the main theories, approaches, used by theories in the past and adjusting and implementing them in the modernwork place. Some of these methods are National culture by Hofstede (Hofstede insights,2019) and his six dimensions, Schein (2004) and his three major level of culture, and Fayol (1949) and the leadership and management styles, and how they are applicable in Tesco PLC.  
TESCO is one of the largest and well-known chain of retailers not only in UK, but also in Europe and around the globe. Founded by Jack Cohen in 1919, now Tesco have stores in Europe, Check Republic, Ireland, Hungary, Poland Slovakia and around the globe in including, Malaysia, India, China, in total 12 countries for now. (Tescoplc.com, 2019). The company is an organisation with procedures and processes of relationship, responsibilities and people cooperatively helping the Organisation to achieve the Organization’s objectives and goals.














STRUCTURE
The structure designs of a company organisation can be categorised as a functional, geographical or product oriented. In some cases, there is a mixture of either of them, (Fatehi, 1996). Most company are functional dimension organisation, especially multinational, international and big company use the functional structure and international structure divisions to operate. Tesco is a large company operating in the retail industry and its owned by Public limited company (PLC). Furthermore, TESCO has different store formats, which comprise of Metro, Express, Extra, Superstores, and Hypermarkets. The organisational structure will be result of the number of employees on each level. Most company have well defined structure with role positions, and each role position have responsibility for activities and tasks in the organisation. Henry Fayol is one of the first to contribute in understanding the principle of Hierarchy and to implemented into the management of an organisation. (Fayol, 1949)
Three are three type of organisational structures - hierarchical, flat and matrix. The hierarchal is with many layers, each level of employee has narrow span of controls.  And flat structure is with not many layers and with wide span of control  is used in small companies, and in divisions. And matrix is hybrid (mix of both) and its usually used for projects. The lower level of the organisation is the operative part of the organisation and the middle level is the management performing on daily basis, And the top is the leadership. Management roles are setting direction and strategies. Tesco’s organisational structure is with many layers of hierarchy and each level have narrow span of control.  Everyone in the organisation knows their power and limitation of authority in their role. In hierarchy organisations, the chain of command is used to help run the information flow, instructions and feedbacks from the top level, e.g. Senior management, CEO, through the middle management of the hierarchy to the lower level in the organisation. And the feedback goas upwards from the lower level of the organisation, through the middle level until it reaches the top level. (Mullins, 2016, p. 398, 404-406). For example, (see fig. 1), there are five layers of hierarchy, The Executive and operation directors have two spans of control each, and the supervisor has six spans of control. Which means that the lines ate showing the authority and the reporting relationship in the organisation. And for example, P&G they have hierarchy with not many layers, ‘flat’ hierarchy (see fig. 2), and with wide span of control. They are product-oriented organisation in divisions such as health, product, etc. There are positive and negative aspect of using any of the structures. And some of the advantages of ‘tall’ hierarchical structure, which TESCO use, are clear responsibility and authority, promotions, employee can focus and specialise in their fields. Also, standardized and efficient manner. And the disadvantages are the communication between departments less effective, because of the bureaucracy and the distance between the layers in the organisation, which could slow the communication and the decision making. Another disadvantage is the business can have challenge to act quick enough and adapt to the changes. To have positive outcomes of the hierarchy structure task and responsibilities needs to be set up clearly, and who report to who need to be implied.   In TESCO the roles, authority, duties are allocated, controlled, and synchronised. Also, how the flow of information moves between the hierarchal levels. TESCO’s structure is set up in a certain way to help achieve their objects and goals. In general, they have centralised structure in decision making, but also, they use partly the ‘flat’ hierarchy in local level. For example, every store has a store manager that take certain decision for the store they are in charge. They are flexible in according to the needs of the organisation when decision need to be made in achieving their goals.
fig. 1. Functional oriented organisational structure, ‘Tall’ hierarchy [image: Резултат с изображение за tesco hierarchy organisational structure]https://nayeemwlc.files.wordpress.com/2015/03/12457748691.jpg
fig 2. Product oriented structure, ‘flat’ organisation structure
[image: ]
Source: Johnson G. at all (2017), exploring strategy, text and cases, 11th edition., Pearson
CULTURE
Culture in the original context is defined by the individual, group, nations’ and the way they belief, feel, think and act. Culture is complexity of knowledge, beliefs, moral, etc. and all habits and capabilities learn and develop by people. Sociologist talk about the process of socialization referring to various influences of friends, parents, education, and socializing with people and groups. And this influence result in patterns and behaviours. (Rugman and Collinson, 2006, p.129). The culture changes constantly as a result of constantly changing environment, globalisation technology and, etc. Culture is dynamic because is evolving, people change too and as a result culture is changing constantly. Along the way some of the culture, knowledge and experience gained through the years, and stored is passed from one generation to another, and some of these is lost, because people stopped practicing certain skills, and cultural traditions. 
National culture – Hofstede’s six culture dimensions 
Professor Geert Hofstede works for IBM. He makes a research connected to the influence of national cultural on management practice. He analyses it and creates firstly four dimensions and letter on, he extends his research to China, where the fifth dimension was founded. Now they are six dimensions of national culture and they evolve with the new research and changes that are happening in the world. 
Fig.3 
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1. Power - In general power is distributed unequally in the society.  Depending on the distance between the superior and the subordinator could be large or small distance power. For example, in the large power distance dimension, the relationship is transited chid to parent. Large power respect is the most important thing that can be learn. In large power subordinate expect to be told ‘what to do’ and they like centralisation. And is opposite for the small distance power dimension. The most important thing to be learnt is independence.  They like decentralisation. Subordinate expect ‘to be consulted’. 
From the Hofstede insights ranking ‘0’ is for small power distance, and ‘100’ is for large power distance. (10 minutes with, 2018).  With the selected country we measure Is the distance one society from another. With the chosen country where Tesco has stores shows that in Malaysia the power distance is highest and United Kingdom has the lowest or small power distance. Which mean that as a nation Malaysia is more hierarchy country than UK. (see Fig.3)

2. Individualism vs collectivism – Individualism is looking after yourself and immediate family (children and parents). ‘I’ identity. And collectivism is the groups part of the individual, could be extended family and groups. In individualist civilisation people are defined as individuals and the competition is between them, individually, and task is more important than relationship. And in collective society the competition is between groups and the relationship is more important than the task. Interesting fact is in individual society the age difference is smaller than in the collective society and the divorce rate is higher in individual country than in collectively society.  The pace of life is different as well. Individuals are quicker pace and collective is slower pace society. (10 minutes with, 2018).  
3. Masculinity vs femininity - according to Hofstede insight ranking UK is the most masculine society, followed by Poland and Malaysia is the most famine society. Only in this diminution the gender play role whether the data is collected from male or female. Emotional role and how you feel. In feminine society people are trying to balance work and family. And in masculine work is more important than the family. In the feminine society the mother deals with the emotions and the father with the facts. And in famine society both parents play important role in dealing with emotions and facts (10 minutes with, 2018).  UK is with the highest individualism society and Malaysia is the opposite with the lowest, which means that Malaysia is collectivism society (see Fig.3).  Reach countries are more individual and poor countries are more collectively oriented. Facts which will affect Tesco’s strategies and goals.  There are more aspects that will affect Tesco’s for example the way people shop, the demography aspect and the income they get. And as a retailer Tesco is impacted from these factors.
4. Uncertainty avoidance – refers to the unusual situations or ambiguity and the extent people feel exposed to risks of uncertainty and the tolerance. According to the results from Hofstede insights ranking Poland have the highest result and UK have the lowest (see Fig.3). What phenomena are associated to this index. Uncertainty avoidance risk is not the source, but the unknown situation and newness of environment (10 minutes with, 2018).  For example, in country with higher level of uncertainty avoidance, like Poland, consume more alcohol than country with less percentage of uncertainty, or uncertainty acceptance (UK). And when Tesco plan their strategies, they take this phenomenon of uncertainty and set their marketing strategies accordingly. Furthermore, the diversity tolerance is less in country with high percentage of uncertainty because they, according to Hofstede do not like changes (job) or difference in people and their difference behaviour. And in country where the percentage is smaller, like UK, they are more tolerate towards diversity and they are not afraid of changes. 
5. Short-term vs long-term orientations. Short-term and long-term dimension are showing the different orientations of planning towards the future, which will be impact from development and the current stage. In the short-term oriented country people tend to aim their goals and satisfaction as soon as possible. Tradition are not important and people in the short-term society are more likely to change quickly than in the long-term society. Long-term society are more adaptable oriented toward the future. The society are working together to achieve their goals (10 minutes with, 2018).  From the Hofstede insight ranking Czech Republic has the highest percentage and Poland is with lowest (see Fig.3). Which means that Czech Republic is long-term oriented, and Poland is short-oriented. Changes are happening for both type of society, but for the long—term slower than the short-term.
6. Indulgence orientation. From younger age children are introducing in different groups to be socialized. So, indulgence dimension is “the extent to which people try to control their desires and impulses” (Hofstede insights, 2019), depending on how they were taught and shown. Low score in this ranking have Cheches and according to Hofstede insight comparison, which mean that they are more likely to have pessimism and cynicism. In the opposite is UK with the highest percentage, which means that they have feeling that re restrained from the norms in the social society and feel that to indulge is wrong. 

Fig 3. Hofstede insights ranking
[image: ]
     Source: [online] Available at: https://www.hofstede-insights.com/country-comparison/czech-republic,malaysia,poland,the-uk/  (Accessed: 1 November 2019). 

 Researchers continue working and updating the dimension and probably at some point in the future will find other dimensions or approaches that will help to explore and help understand national culture and this will have big impact on the culture in the company and culture as a whole. 
Part of the Organisational culture /Corporate culture is the philosophy, expectations, experience, knowledge and interactions with external stakeholders. It also, includes shared attitude, customs and recorded and unrecorded rules developed through the years.  Corporate culture defines how the business do its business, the way it treats their employees and customers and the public. Secondly, the flow of information though and within the organisation. Thirdly how committed and motivated are the employees in working together for achieving collective goals. And the freedom to express their ideas and make decisions.  The organisation has Formal aspects (visible) focus on what can be seen. and Behaviour aspects (covert) is the ‘cover’ part. The formal aspects include technology, customers, rules and regulations, monetary resources, formal goals physical facilities, etc. And Behaviour aspects of the organisation includes the attitude, the communication pattern, personality, political behaviour fundamental competences and skills, etc. (Mullins, 2016, p. 8-9) 
Fig.4
[image: ]

Three major level of organisational culture (Schein) 
Pattern of mutual straightforward suppositions, designed, discovered, or established by given group and acquires to handle with their difficulties of special adaptation and inner integration, perforce well to be thought to new employees and the correct way to feel, think and perceive in relation to those problems. (Schein, 2004, p. 17) 
‘Artefacts’ (surface manifestations) are the most viable level of organisational structure and process of what you can see, hear of feel. This are the rituals, legends. It’s about the mission and vision set in the organisation. The measuring and correction and the means to achieve these goals. Things that are obvious and known. (Schein, 2004, p.26) It is the first thing people notice in their first contact with the organisation. For example, in TESCO the employees wear uniforms, and badges to identify they are employees and their position in the company.  
Espoused values and norms – the deeper level of culture where the value and beliefs formed by someone and strategies, goals are set. (Schein, 2004, p. 28). For example, TESCO’s common language and gargon used in the organisation the group boundaries and identity, the dress norms, the symbol and the privileges, rules, and status, power and authority, rewards and dealing with employee misconduct. The philosophy espoused justifications or ‘how we do things here’. Believing that there is one way to do things. 
Underlying assumptions/ basic assumptions -. From basic assumption trough repeatedly solution of a problem, becomes to be treated as certainty and with time are taken for granted thoughts, feelings, beliefs and perceptions. It becomes so natural that individual or group will avoid trying other variations.  The basic assumption is nondebatable and nonconfrontable and hard to change. This level of culture is deeply imbedded and its habit or pattern of behaviour. (Schein, 2004, p.30)
Leadership and management
The nature and type of the organisation are the two main factors that impact how the organisation is managed (fig. 5). Other factors are the employee, the task and the technology (Mullins, 2016, p. 6). 
Fig. 5
[image: A screenshot of a social media post
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Source:[online] Available at: https://creativecommons.org/licenses/by-sa/3.0/ (Accessed 1 November)
[bookmark: _GoBack]Tesco has well-structured and effective business structure, that suits its purpose in achieving the Tesco’s objectives. One of the main core purposes for Tesco is “We make what matters better, together”. The vision remains the same. but the practices and strategies are modified constantly, so the company continue to have success and to adapt to the changing environment. Also, the leadership is constantly striving to set ‘clear goals’ and ‘high standards’ for the best outcome. Managing system indicates goals orientation with purpose using people, knowledge, techniques, facilities and equipment. And Organisational management activities of setting objects and goals by forecasting and planning (Mullins, 2016, p.37). Furthermore, organising and commanding is to provide the human resource, materials, maintaining the activities and in achieving the set goals and objectives. Moreover, it includes Co-ordination of the activities and controlling, (see fig. 6), by follow up if everything goes as planned.  (Fayol, 1949)
Fig.6

Regarding management theories, they have increased in recent years to offer broader perspectives related to the performance of companies. Nevertheless, the changing years have witnessed concept changes from output to holistic approaches, including society and human resources. The organisational choice plays crucial role concerning machines, human. More and more technologies are introduced and implemented in attempted to reduce cost, increased production and improve quality.  (Buchanan & Huczynski, 2013, p. 78). Tesco organisation learnt through the years how to use and improve their assets such as manpower (labours), materials and machinery to work on the set objectives and goals
Diversity and inclusion
Diversity culture is embraced by the company (Tescplc.com, 2019). Tesco started in UK and most of the first employee were local British people. Now the company reside in 12 country and each employee in the company brings their own unique ‘culture’, norms, beliefs, perception, knowledge, experience and background into the groups or teams they work in (See Fig. 7). In the company together they form group-culture in which they learn and share, adjust, compromise, etc. to form the organisation’s ‘local’ culture.
[image: A close up of a toy
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PERFORMANCE
As one of the leading retailers in UK industry with big market share, TESCO have competitions, such as ASDA, MORSON, LIDL and so on. Tesco is ranking 156, two position better than the previous year. And their rivals’ positions for example: Asda (368 in 2019, and 271 in 2018), Sainsbury (355 in 2019, and 327 in 2018), (Brand finance, 2019). Their position in comparison to their rivals can be seen in 500 brand ranking of the globe 2019. Many factors play role in Tesco’s performance, but the most important is the leadership and management of the company. They improve and adjust their strategies and goals so the company can adapt to the constant change in the environment and technology. Tesco have “Our big 6 KPls” (www.tescoplc, 2017) to measure their performance for the whole business. 
Tesco lays considerable emphasis on employee productivity. In the event that the management feels dissatisfied due to the performance of the organization, they can focus on instituting changes in the organizational structure. In this sense, the practice would make it possible to realize smoother companywide operations leading to increased productivity of the employees, which would translate to overall brand performance. The performance is connected with a reward incentive to stimulate and motivate the employee to give their best on daily basis. 
Also, Tesco directs focus toward staff empowerment by providing various training and developments. Furthermore, emphasizing customer service allows Tesco to offer superior services to customers while striving to address their distinct expectations. Thus, the organizational structure would lead to improved services to customers, which would contribute to improved performance of the company. In terms of culture, it has a deep influence on the performance of a company. Since Tesco undertakes its operations in distinct countries worldwide, it depends on cooperation and teamwork among the employees in undertaking its business activities daily (Business case studies, 2019).









CONCLUSION:
Tesco is an organisation with long traditions in the retail industry with one of the biggest market shares. The Leadership and management are setting strategies and planning the best way to achieve it. The manpower, the employees, of the organisation are one of the most important assets of the company.  They contribute to fulfilling the targets and accomplishing the mission and vision of Tesco. The culture imbedded in the organisation help employees to be motivated and committed. They develop and improve their productivity and performance. From the detailed information mention earlier in this report become obvious that the Structure, Culture, Management and leadership helps Tesco to continue performing well and to expand their market share around the world. The structure and culture developed over time with some adaptations play crucial part of the organisation behaviour and performance. 
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