What is Long – COVID?
The term ‘Long COVID’ is used where an individual is still suffering with the effects and symptoms of having COVID-19. It affects each individual differently, with the duration and symptoms of it varying case by case. Long COVID can be claimed to affect a person anywhere from a week, month or – in some cases – years after they have contracted the virus (NHS, 2022). The list of symptoms is not exhaustive, but gives a wide variety of insight into what our employees might be experiencing if they have long COVID. For example, the list includes extreme tiredness, difficulties in remembering certain things (also known as brain fog), shortness of breath and difficulty sleeping, to name a few (NHS, 2022). Long COVID can be very serious in some cases with it leaving individuals being unable to carry out the more simple tasks such as showering and even talking (BBC, 2022). As of October 2021, “An estimated 1.3 million people (1.9% of the population) were experiencing self-reported long COVID” (CIPD, 2022). This goes to show that there is an increasing number of people who are suffering from the effects of long COVID and will soon become more prevalent. 

Am I Infectious?
With COVID being a new condition, it comes with a lot of uncertainty for both employee and employer, making it of extra importance to provide the right support that caters to both employee and employer.  Employees may be concerned that they are still infectious if suffering from the long term effects of COVID. However, after the first week to 10 days of having the virus, individuals are no longer infectious (British Lung Foundation, 2021).

Risks/ Potential Claims for the company
[bookmark: _GoBack]One of the main potential claims the business may face if it does not deal with long COVID correctly is the employees may feel it is not looking after its them correctly.  

Unfair Treatment – Is long COVID a Disability?
There is currently an ongoing debate as to whether businesses should consider the effects of long COVID within workforce disability which lines up with the Equality Act 2010. The act states that “A person has a disability if they have a physical or mental impairment, and the impairment has a substantial and long-term adverse effect on their ability to carry out normal day to day activities.” (NHS Employers, 2022). This means that if the long COVID symptoms (that are outlined in the previous section) affect an individual in a way that they cannot carry out day to day activities and has lasted 12 months, long COVID could be considered a disability in line with the Equality Act 2010. If this is the case, employees should not be treated any differently to employees who are not suffering from the effects of long COVID (NHS Employers, 2022). The business would need to ensure it is offering suitable adjustments to individuals suffering with the effects of long COVID to avoid claims of unfair treatment.


Stress Caused by the Workplace
With employees returning to work after suffering with COVID or suffering from the long term effects of it, it may be a daunting thought for them when returning. A potential claim the business may receive revolves around stress and mental health. If the employee has been away from the business from some time and is not able to carry out their role in a full capacity, when they do return to work, they may claim workplace stress. It is also worth noting that other symptoms of long COVID that are quite common are depression and anxiety (Woods & Cope, 2021). This means the business will need to pay close attention to returning employees and ensuring management is doing everything they can to help and support, not only for the sake of the employees, but to avoid claims against the business too. 

What can Management do to Support?
With long COVID being still under examination, and is still very much still being learned about continuously day by day, it is clear that businesses across the globe need to adapt and develop their health and welfare policies and procedures to take these usual circumstances into consideration (CIPD, 2022)

Occupational Health Support
As an employer, the business should look to professional help and support when it comes to the effects of long COVID. Each employee that is returning to the business after suffering with COVID or is claiming to still be suffering with the aftermath of it should have an occupational health assessment arranged. This will come at a cost to the business, but will provide the business with an insight into how it can help and support its employees and ensure they are happy and comfortable when returning to work (Wood & Cope, 2021).

Amended Duties
To ensure the company is being supportive, it is very important to understand that not every employee returning to work after contracting COVID or experiencing long COVID effects will be able to do so at full capacity. Some employees may need a schedule to help them get back to full fitness, or may even need amended duties on their role to ensure they are comfortable and can work at a capacity that is right for them (CIPD, 2022). Amended duties can be a variety of different changes to a role, but with the help of an occupational health assessment it can give the business an idea of what the needs of that particular employee are to be able to return to work safely.

Current Employees Suffering with Long COVID
With it being evident that there are employees within the business that are suffering from long COVID symptoms, it is vital the company takes that into consideration to help and support them at work. All three employees that are suffering with the effects of long COVID have expressed they are experiencing fatigue and brain fog (some of the main effects of long COVID). One employee currently operates heavy machinery as part of his role delivering animal feed bags, something that was not an issues before the pandemic struck. By suffering from fatigue, this will evidently make his role more difficult. To ensure that management are supporting him, an occupational health appointment could be arranged to establish whether he is fit enough to carry out his role at full capacity (ACAS, 2022).

Distribute Workload Evenly
One lady within the company is struggling with the workload while suffering from long COVID symptoms, she is having to work long hours to get her job done as well as sending emails during the night. To support her, management could ensure they are distributing her workload evenly across the department while she recovers and is not wearing herself out by working excessive hours (ACAS, 2022)

Flexible Working Hours
Another member of staff is having issues waking up on time due to her post COVID symptoms, meaning she is often late for work. Even though this is not ideal from a business perspective, it is of utmost importance to support her until her symptoms are subsiding. As a way of supporting her, management could develop a flexible working plan to enable she attends work at a time that works for her, as well as being suitable for the business (ACAS, 2022).

Encourage Joining COVID Support Groups
With long COVID being a new condition, it is likely that employees may feel in the minority if they are suffering with long COVID symptoms. Management could encourage the affected employees to join COVID support groups to help them be more comfortable around the condition and can discuss with other individuals who are suffering with the same symptoms (NHS Employers, 2022). 

Regular Check ins with Employees
If the business has offered flexible working to employees, management will need to have regular check ins to make sure the employee is still comfortable with that arrangement and discuss whether they need any extra support (NHS Employers, 2022).

Good Support = Retention
One of the main reasons it is vital that the business and management support employees who are suffering from long COVID is the element of retention. If the business nurtures its employees back to work as opposed to them being subject to an absence management process or disciplinary, the business is more likely to retain valuable skills within the workforce (CIPD, 2022). 
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