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We were assigned a project task named “Pathway Project” that requires us to work on a company to shed lights upon their sustainable environment, global citizenship as well as on leadership & entrepreneurship. We had to form a group for the project task and needed to prepare group presentation. I learned so many things such as working on team with other people, compromising with each other for preparing a good presentation etc. I also improved my interpersonal skills, time management skills, social networking skills etc. for this project. The reflection report has shown the particular areas in which I have contributed as well as have learned new lessons & skills and for that purpose, I will be using Gibb’s reflecting model. 
My team was required to prepare a presentation on a project that will include knowledge on awareness of sustainability and global citizenship in the context of a global company. It was required that the presentation would also reflect the information about personal skills, employment skills etc. needed for completing the project work. We learn better from experiences. When I worked in a team for this project, I came into contact with different persons holding different thoughts and capabilities. I am going to present my learnings as well as my contribution to the group work according to the Reflective Model which was proposed by Gibbs (2010).
At the describing stage, I tried to describe and define the situations within which I was going to work. My team chose Costco Wholesale Company for the purpose of this project. I tried to understand how the company works, treats its employees and defined how I can relate with my project. I learned about Costco’s agenda, working patterns etc. and also learned how to relate them with determining sustainability of environment and global citizenship. For this purpose of defining the situation, we at first followed the Tuckman’s model to form an effective team. We formed a group to complete the project work. We applied Tuckman’s model of teamwork proposed by Bluck (2011) for the purpose of forming the group.                        
At the forming stage, all the members of my team gathered together for the purpose of forming a group to complete the task. I felt that all the members were being so polite and holding positive attitude towards the project for which we gathered together. The leader of my team played the dominant role as our responsibilities were not yet decided. We all put special attention to each other while we were at this stage of forming the group because this stage is more critical and many groups mainly fail in this stage of group formation. We tried to break down the limitations we faced during the formation of the group in this storming stage. Raised conflicts and confusions are identified here. In the norming stage, we altogether found solutions to resolve the raised conflicts and confusions (Bluck, 2011). We began to understand each other well and we started socializing with each other for the purpose of completing the project work. In the performing stage, I along with my group members started the project work. We did not take too much time for establishing project team since we were short on time.
In the feeling stage, I along with my other team members shared our thoughts on how we felt while working in this project. I also shared how we can do best in preparing the group presentation. Other team members also shared same kinds of ideas. I learned better from my group mates about how an efficient group presentation can be prepared. While we were at the evaluation & analysis stage, we gathered all the information we got about the company and discussed which information was more relevant in describing the criteria we were covering in the project. I learned how different variables should be analyzed to identify the relevant items and how they can be associated with the objectives of the project. I particularly identified the variables of the Costco Company which can be associated with determining the leadership and entrepreneurship attributes within the Costco Company. After performing all the steps described here, all the members of our team tried to draw a conclusion on the whole scenario. From this stage, I experienced how different thoughts on the same issue can be linked with each other and from them how an innovative idea can be created. This is the stage where we all tried heart and soul to improve our skills which are specially required for the completion of the project. I have specifically focused my attention to improve some particular skills such as time management, interpersonal communication skills, and networking. These skills play significant roles in completing any group tasks.
Time management: Managing time is really important in case of any project work because the given time tends to be limited. I have learned from my prior experience that it is not possible to do all the works at the same time as well as doing a single task at a time requires a lot of time period. At first, I set the goals because West (2014) referred that an individual can only perform his or her tasks in an efficient manner when he/she clearly knows his/her particular goals. I have also prioritized all the tasks and identified which tasks must be performed at first and which one needs more time than the others. I also eliminated some tasks which I planned prior the work because those works would not bring any effective results for the project. I also divided the time I was given and scheduled my tasks according to that time plan. I saw that scheduling my tasks affected my plan for weeks and months and I was able to spend my time effectively. To keep tracks of the tasks I have performed so far, I also kept a to-do list where I recorded every work I had done. 
Interpersonal communication skills: This skill is another most significant skills which is required in case of teamwork. I believe this skill requires how well I can express my feelings, thoughts, emotions, ideas, and concepts (Patel, 2018). My team consists of different individuals with whom I had to communicate on a daily basis. I was weak in this particular area of skills because I am a little bit introvert. However, I worked hard to improve this interpersonal communication skill. At first, I have categorized the ways of communication into three particular skill areas such as verbal communication skills and non-verbal communication skills. I have identified the media through which effective communication system within the group mates could be formed. In case of interpersonal communication skills, being able to encourage and influence other group mates is an important attribute. I applied related models and theories of motivation to encourage the team members in performing good tasks. I particularly focused on the “Motivation Factors” from the Herzberg’s theory of motivation to inspire my teammates in achieving the goal (Forbes.com, 2018). I mainly applied verbal communication media to communicate with my teammates because it helped to diminish my inhibitions of talking to other people. 
Social networking skills: It is said that social networking skill acts as a fuel that accelerates the potentiality of success (BDC, 2018). Therefore, I decided to improve my social networking skill since it contributes a lot in case of information-gathering activities. I started to connect and talk with people on a regular basis. That assists me in eliminating the inhibitions I felt while talking to other people. I also used social networking websites such as Facebook, E-mail, and LinkedIn etc. for being connected with people even while I am staying at home. I started to study on the influence of positive language and applied the knowledge whenever I was conversing with anyone. These activities helped me to improve my social networking skill. I applied this skill while working on the completion of the project. I along with my group mates opened up a group chat on Facebook for the purpose of discussing project-related topics. We also took the help of E-mail to communicate with each other and also with outsiders for the purpose of collecting information. 
Time management, interpersonal communication, and social networking skills are three significant skills that bring in positive outcomes when applied in any team projects. Upon realizing the importance of those skills, I worked to improve those skills so that I can ensure their effective application within the project work. Indeed, it brought good results in the completion of project. 
In the action stage, we altogether came up with plans to complete the task. Here, I also contributed in preparing the plans for making an effective and efficient group presentation. Through this process, I gathered knowledge which I can apply in future.
From this stage of preparing the group project-team, I learned how to develop interpersonal communication with other people. This was an important experience for me because I was working with a bunch of people whom I do not know. It was a challenging experience to deal with them. However, applying the Tuckman’s theory of group formation I learned how to communicate with people effectively and how to approach them efficiently. This experience would help me in future to work in teams while I would go for corporate job sector. Our team also applied Belbin’s theory of teamwork referred by Tuckman (2013) for determining the roles of each member. Applying this theory, I identified myself as a person who is eligible for the role of “Plant” within the team. 
Generally, the person playing the role of Plant introduces or generates new ideas or concepts and communicates them with the other team members (Macrosson & Hemphill, 2008). But my role was to introduce a confident and innovative presence during the time of presentation which was rather difficult for my group members to replicate. I am suitable for the role of “Plant” within a team because I have the capability of generating creative ideas and making innovative plans but at the same time, I am a little bit introvert while I work in a group. This is correlated with my degree of Machiavellianism in Belbin’s team roles which is proposed by Macrosson & Hemphill (2008) because of my indifference to general protocol followed by the team. I also identified some my teammates as coordinators. Those members played significant roles in forming and organizing team works. They also performed the roles of delegating tasks. They recognized my ability to present well and that is why they rendered me that responsibility. I also identified another teammate as a “Complete Finisher” whose job was to review the final draft of group presentation and suggested how some parts should be changed to improve the quality of the presentation. They focused their attention on every details and shared every little changes that should be made in the presentation with me which helped me to learn better from their experiences also. I learned from my teammates how each & every parts of a project should be well-maintained and structured for the purpose of preparing an efficient group presentation.
This project work on “Costco Wholesale Company” has helped me in many ways. Through this teamwork, I gained the experience of working in teams, compromising with other individuals etc. I was also able to cure the weakness I had on different presentation skills. It has made me confident that I can render excellent performances in case of presentation from now on. This project task has made me confident in the matter that I can perform a project task, collect information, analyze them and deliver the results within a presentation which is a new experience for me. This project task has taught me different aspects of teamwork and has boosted up my self-confidence. 
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