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The quality of a project outcome depends on the successful completion of it within the deadline. If the project has sufficient flexibility of understanding the materials of the project, then the outcome from it and deliver results with modification opportunity. Moreover, the efficient allocation of resources can be ensured if the project management can have suitable breakdown of the critical paths along with the understanding of available resources. However, UWTSD is going to start normalizing their activities regarding the proper outcome generated from their educational processes, the feasibility of returning the students to their offline classes has been a challenging step for them with ensuring the quality of the project. 
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[bookmark: _Toc90390922]Success and Failure Factors
Every project has their own characteristics that supports the project outcomes from the efforts given in the project. First of all, understanding the project requirements from the task responsibilities is the first step that makes the initiation of the project more feasible to start planning for the project. Evaluating the stakeholders of the project and understanding their interests is major steps to know if the project can deliver the perceived value to the stakeholders (Hutchins, 2019). In this case, the project of returning students to the university campus has a few stakeholders who would be benefited from the execution of the project. The major understanding in this case was that the students would get benefitted if they can get their lectures from offline classes as according to the students, network issues have made them suffer the most as them experienced the disconnection issue while taking the classes. The other stakeholders also reported to be benefitted if the offline classes are started with proper precaution of managing the activities of the project. Another important success fact is that the plan of the project needs to be conducted with proper measurement. Expert advices are very critical in this case to get the effective plan out of the requiems provided by the authorities of the university. Risk analysis and selecting the critical path of conducting activities are the major steps that can generate sufficient evidence for making a planning for the project (Jonas, 2019). In the UWTSD project, the risks analysis was the most important part of making a planned structure for the project. As the post pandemic situation affected all the businesses across the globe, making the better management of the risk to mitigate them so that those cannot affect the other activities in the process. After planning, defining the critical milestones of the project is another success factor that helps the project management to generate sufficient assistance. The UWTSD project was also segmented into sections where the project initiation, planning, closure and handing it over to the authority with feasible explanation of the situation. Communication among the stakeholders and team members of the project is another success factors that ensures the quality of the project (Rose, 2018). If the project members do not have sufficient communication amongst themselves, then the execution of the project planning becomes tough for the manager. Likewise, the UWTSD project focused more on communication ad collecting opinion from the stakeholders so that their opinions can be revalued while taking decisions about the project execution process. Usage of project management software to track the progress of the project can be effectively managed through the input of the completion rate in the software (Turner, 2020). As UWTSD project did not have much time, the project management software helped to store and sort the data collected from eh sources that will effectively help in the understanding the required steps for the university authority. Lastly, test deliverables submitted to the client for their feedbacks is another required step that can increase the success rate for the businesses while operating. The test result also submitted to the UWTSD authority so that they can ask of further information about the feasibility analysis of returning the students back to their university. 
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As the project activities was going on, there was a confusion arising among the staffs and the students regarding their safety while travelling their university and doing classes with a lot of students at one place. So, the responsibility in this case was that the students needed to be communicated about the safety measurements that the students needed to be communicated with. The students in this case referred with the instructions from the teachers that will be applicable to them while understanding the issues regarding coming back to their university. Some of the students showed their logics regarding the benefits of online classes. But they agreed with the decision of the university authority when they are communicated with the benefits they will receive if they come to the university to attend their classes. Besides these, to rearrange the seating area was a challenge to do as there were very less space available to increase the space for the students to sit with safety measurement. In this issue, the opinion from a decoration expert has been taken and collaborating all the helps from the experts, the seating area has been renovated that ensured the safety for the students. As all these activities took place in the process, the collaboration of all the activities and supports from experts helped the project manager in gaining the experience about handling the dynamic interests across all the stakeholder groups in the project. 
[bookmark: _Toc90390924]Recommendations 
As the project management faced some difficulties about the management of resources like the rearrangement of the seating area and communicating with the students so that they can convey their experiences and expectations with the authority. The students of UWTSD had different types of problems and suggestions which could not be reached as the wide range of information could not be processed. So, the understanding of the students demands should be received through emails or online forms so that their opinions can be received through close ended questions and thus their interest could be preserved. Also, the budget for continuing the project activities should be flexible as the arrangements of the classes and safety measurement would increase the feasibility of the project. The communication with the UWTSD authority should have been more frequent than normal so that their suggestions can be taken to conduct the project which would increase the satisfaction among the authority. The planning of the structural development should be done after consulting with the civil engineers and expert decorators so that with the least amount of money, the project can be completed and the outcome can satisfy the clients properly. The recruitment of the team members to make the proper arrangements of the seating area should be done understanding their capabilities. Also, they should be trained with proper Knowledge, otherwise the members cannot complete their respective tasks within scheduled period of time. Another problem that was seen while doing the project activities is that the time provided to the project completion was insufficient. So, a prior consultation and time requirements break down should be presented before the clients so that they sanction the least time required for the project. In this way, the quality of the project completion can be increased.
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When I started to work for the project, the main thing that came across my mind was the management of the responsibilities that need to be performed over the specified period of time. As the perspective from the side of the university authority was different than the students about returning back to the university physical classes, I started doing analysis of the feasibility of the process. As the pandemic situation mitigated and the affection rate among the citizens, the business environment all across UK started to normalize. As a result, universities in UK started to conduct their activities in the physical basis. So, I started to collect the information about their experiences so that the information can be used in evaluating the opportunities of the project taken by UWTSD. As i was aware of the situation where the context of the project largely depended on the scenario that can provide the feasibility analysis of the post pandemic situation. I learned about the requirements about the project and the planning of the clients so that I can structure the project that can deliver the required value to the university. The project management in this case seemed very important for me as it helped it saving the time and money for the responsibilities being imposed on me. As the authority required to understand if their further steps to being their students to their university would be effective, I was asked to investigate about the ongoing practices in the market. I learnt a lot of communication strategies that helped me to improve my internal communication abilities. An efficient project management is always tough, so the collaboration in performing the activities of the project reduces the complexity in the project. The accountability to the university authority can be properly done if the project management has the proper communication structure for doing their responsibilities. I started to collect the opinions from the management and the students so that the demands can be better met with the planning of the project. The availability of safety precautions has been marked one of the most important issues for the students. After the completion of the project, I learnt that getting the alignment of the stakeholders' interests can increase the probability of success. The scope of the project increases in this case as the ambiguity in the project management is decreased significantly if the understanding of the project can provide the direction to the solution path. Ensuring all the stakeholders of the project is on the same path increases the acceptance among them. I learnt about flagging the risks prior to the execution of the project so that the probability of failing in the project can be mitigated significantly. As the probably risks has been filtered out, the team members can be communicated about the risks and stay alert so that no wrong doing can take place in the scenario. 
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As the project managers decide how to kick off the project, often, they are the most important persons in the project who would act responsibly so that the outcome from the project can satisfy the needs of the clients. Understanding and evaluating the requirements of the project, professional actions is brought by the project managers. So, the career path in project management has both benefits and challenges to face throughout the path. Some of the scopes and benefits of project management career is given below:
· As business needs to bring out the maximum value from their efforts, most of the businesses now require project management segment where managers can have better chance to prove their value. 
· A wide variety of industries are in need of efficient project manager who would handle the project of the businesses and later on deliver the desired value to the business. So, getting a job in project management is easier than other job openings. 
· Salaries of the project managers are also competitive according to the existing jobs in the market. So, the talents and efforts of the project managers can be better valued if the businesses evaluate their employees properly. 
· Studying about the management procedures can be better utilized in the realistic job sector also. The time management and the sense of understanding the responsibilities of a job can be properly managed through the effective learnings from project management career. 
· Understanding the responsibilities of a project can make a difference among the other candidates in the project management. The morale management of company's three bottom line can be achieved by a project manager. So, there is an increasing demand for the project managers. 
· After completing this project, i have learnt the above skills that will help me to compete in a better way in the job market. The experiences and knowledge that i have gathered through the process will help to carry out my next job hopefully. 
[bookmark: _Toc90390928]Required Skills for Project Manager
A project manager must have a set of skills that will effectively help him in generating the success from the project management. The skills should be developed along with the way of gathering experiences from project management (Warburton, 2019). However, the following skills should be acquired by a project manager:
· Time management is undoubtedly one of the most required skills of a project manager which will help him to understand his or her responsibilities and the time availability to finish all the activities. 
· Leadership quality should be present among project managers so that he or she can direct the whole team about their tasks and responsibilities.
· Problem solving skills should be developed inherently so that the manager can figure out the solution structure of the project and later on create a planning that will lead the team towards success. 
· Adaptive behavior with any challenging situation will result in quality outcome than the other projects by a project manager. So, having adaptability is a must. 
· Negotiation skills are another set of required element within a project manager that can bring the information from the sources more easily. 
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Project management has a great impact on today’s business world in managing the tasks of a business that needs careful understanding of the existing tasks requirements. Through conducting the activities of a project with right planning, projects can be completed within the required time.
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