[image: University of Wales Trinity Saint David launches new digital ...]
Module Name: Professional Career Development

Module Code: BMBS4005

Student Name: Marinela Toma

Student Number: 2535957

Lecturer: Antoinette Milne

Deadline: Monday 26th October 2026 23.59PM



AI Acknowledgement
(This section is compulsory for all students.)
I acknowledge the use of [AI tool name] [AI tool URL] on [date] to support [state purpose-e.g. research /proofreading/none].
Prompt(s) used (if applicable):

I confirm that I have not presented any AI-generated text as my own work. I confirm that I have retained copies of drafts, notes, and resources used before and after the use of AI tools. Marinela T.

Contents
Element 1: Career Sector Investigation	3
1.1 My Chosen Sector or Business Area	3
1.2 Sector / Business Area Research	3
1.3 Skills, Qualities and Attributes Valued by Employers	3
1.4 Current Trends Affecting the Sector	3
1.5 Personal Career Fit	4
Element 2: Skills Audit and Professional Development Plan	5
2.1 Personal SWOT Analysis	5
2.2 Emotional Intelligence and Professional Behaviour	5
2.3 Applying Theories or Models	5
2.4 SMART Development Goal	6
Element 3: Recruitment Application Pack	7
3.1 Selected Job Role	7
3.2 Tailored Curriculum Vitae (CV)	7
3.3 Cover Letter	8
3.4 LinkedIn Profile	8
3.5 Application Rationale	8
Reference List	8


[bookmark: _Toc240379391]Element 1: Career Sector Investigation
Target length: 500 words
Choose either a graduate career sector that interests you or a business area that you would like to establish.
[bookmark: _Toc240379392]1.1 My Chosen Sector or Business Area
State clearly what sector or business area you have chosen and briefly explain why you selected it.

 Aldi is the second largest trader that activates in the european retail sector (Northstar Business Consulting 2026).It is  known for his lean managerial leadership, efficiency‑driven culture and meritocratic progression, but also for his heavily discounted products  and customer focus. With  more than 1,000 non-specialised stores  with  food ,beverages or tobacco predominating (Companies House,2026) the company has been voted ,,The cheapest supermarket of the year” for 5 consecutive years according to the consumer group Which (Which? 2026). Aldi offers atractive opportunities for everyone: apprenticeship programmes for the undegraduates and  the Graduate Area Manager Programme. My goal is to graduate university and apply for this programme. The Graduate Area Manager programme is an intensive leadership scheme where you can learn real managerial responsability starting from the first year (Aldi Recruitment,2026). 


[bookmark: _Toc240379393]1.2 Sector / Business Area Research
Give an overview of the sector or business area. What does it involve? What types of organisations, jobs, customers or activities are common? Use credible evidence to support your points.

The retail sector is focused on selling goods and services directly to the final consumer for personal or household use. Retail sector is the country’s largest private sector employer, contributing roughly with £114 billion to £117billion in Gross Value Added, which accounts for about 4.3% to 6% of total economic output. (Ward,2026). In this sector are included organizations as:
· hard discounters: Aldi and Lidl
· soft discounters: Home Bargains, B&M
· Value -focused supermarkets: Asda, Tesco

The retail sector offers a wide range of jobs, from entry‑level store roles to highly specialised positions in logistics, data and management across stores and warehouses. Few examples of role available include store associate, retail buyer, digital merchandiser etc.




[bookmark: _Toc240379394]1.3 Skills, Qualities and Attributes Valued by Employers
Identify the main skills, qualities and attributes employers value in this sector. Explain why they are important. Where possible, support this with evidence from job descriptions, employer websites, professional bodies or research.

Based on my experience of six years working for Aldi, I have learned they value leadership, resilience and flexibility. Aldi prioritises the peoples who fully align with their core values and are ready to go above and beyond to ensure a positive outcome. The Graduate Area Manager role description states that the person fit to suit the needs of the company has to be an agile and proactive leader with a focus on delivering outcomes and embracing change. The candidate also needs to maintain a strong understanding of retail performance metrics and adapt to changing business needs while working successfully with the store manager (Aldi Recruitment, 2026). Research on operation management has shown that effective retail leaders must demonstrate rapid decision‑making, resource management, and the ability to maintain high-performance standards (Hines et al., 2004). 





[bookmark: _Toc240379395]1.4 Current Trends Affecting the Sector
Explore relevant current trends, for example artificial intelligence (AI), hybrid working, skills shortages or another trend that is important to your chosen sector. Explain how the trend is affecting the industry.
 The retail sector is affected by trends like the use of AI. AI is changing retail through process automation, data analytics and supply chain optimisation. Academic journals show that AI can improve accuracy and operational efficiency (Davenport & Ronanki, 2018). Hybrid working is another trend that affects this sector. Choudhury et al. (2021) highlights the rise of hybrid models in administrative roles in the post -pandemic period. Skill shortages is another major trend that the retail sector is facing, but the organisations respond with internal training and mentoring (CIPD,2023).


[bookmark: _Toc240379396]1.5 Personal Career Fit
Reflect on how this sector or business area connects with your own interests, current skills and future career aspirations. What attracts you to it, and what might you need to develop?
Considering my goal of being a part of Graduate Area Manager Programme, is important to understand the requirements of the retail sector and try to improve my skills, my knowledge and my personality to become a good leader. This role represents a big change and a challenge for me, but being a very motivated person I’m ready to embrace it.  To be able to acquire this role, I must improve my communication, teamwork, time management and digital skills.





[bookmark: _Toc240379397]Element 2: Skills Audit and Professional Development Plan
Target length: 500 words
Complete a structured reflection on your current professional strengths, areas for development, emotional intelligence and professional behaviour. Support your reflection with at least two theories or models studied on the module.
[bookmark: _Toc240379398]2.1 Personal SWOT Analysis
	STRENGTHS

• LEADERSHIP
• RESILIENCE
• TEAMWORK

	WEAKNESSES / AREAS FOR DEVELOPMENT

• DIGITAL SKILLS
• COMMUNICATION
• TIME MANAGEMENT


	OPPORTUNITIES

• GAINING MORE KNOWLEDGE FROM THE UNIVERSITY
• OBSERVING, LEARNING AND INTERACT MORE IN MY WORKPLACE WITH PEOPLE AND MANAGEMENT

• USING LINKEDIN LEARNING TO OBTAIN MORE CERTIFICATES TO CONTRIBUTE TO MY QUALIFICATIONS

	THREATS / CHALLENGES

• BALANCING WORK, UNIVERSITY AND PERSONAL LIFE 
• NOT HAVING ALL KNOWLEDGE REQUIRED FOR THE DIGITAL SKILLS 
• TAKING THE RIGHT DECISION INVOLVING PEOPLE 





Use your SWOT to identify the most important strengths and development needs. Explain why these matter for your career.
Working in the warehouse, on different roles gave me the opportunity to observe and learn from my own experiences but also from others. This allowed me to develop skills like leaderships, resilience and teamwork which are key requirements of the Graduate Area Manager Programme.
However, I have identified areas that needs improvement like communication and digital skills to keep up with the speed that technology is developing. The time management also needs improvement, especially finding the right way to balance university, work and family life.
Overall, I am proud of the progress I have done so far, and I am ready to embrace more challenges and improvement.



[bookmark: _Toc240379399]2.2 Emotional Intelligence and Professional Behaviour
Reflect on how you manage your emotions, communicate with others and behave professionally. Consider examples from work, university, volunteering, group activities or other relevant experiences.
Managing my emotions is important in work, university and my family life. Losing control in a critical situation can bring a devasting outcome no matter where I am. I learned to stay calm, focused and always take in consideration the persons around me. I learned to take decisions based on facts, not feelings. When my son had a car accident, I had to keep my composure and be the support my son and my husband needed in that moment. I had to communicate with doctors clearly, understanding the situation based on the analysis and take the right decision.
Professional behaviour is something that I take seriously at my workplace. I arrive on time, follow the health and safety rules and I show respect to my managers and colleagues.
These skills are important for my future career because they show the person I am and that I am ready for more responsibility.

[bookmark: _Toc240379400]2.3 Applying Theories or Models
Use at least two theories or models studied during the module to support your reflection. Examples in the assessment brief include Gibbs’ Reflective Cycle, the Johari Window and Maslow’s Hierarchy of Needs. Explain the model briefly and apply it to your own development rather than only describing it.
Gibbs Reflective Cycle is one of the models that helped me to reflect and act accordingly to the situation in my workplace. At Aldi we often deal with late deliveries. Because of that I become frustrated, but I didn’t show to the others. Instead, I remained focused on tasks, prepared an efficient backup plan, communicated to my team, providing clear instructions and guidance. The situation showed I’m resilient and able to behave professionally, but I need more confidence. For that I will improve my communication and my digital skills. Using the six stages of Gibbs: description, feelings, evaluation, analysis, conclusion and action plan (Gibbs,1988), I have been able to evaluate myself and prepare for the next challenge. 
Applying Johary Window to my development I have been able to identify that:
· Open area: team -worker and resilient
· Blind area: lack of confidence
· Hidden area: worried but I keep for myself
· Unknown area: skills that I might discover during the learning process




[bookmark: _Toc240379401]2.4 SMART Development Goal
	Specific
	What exactly do I want to improve or achieve?
I want to improve communication and digital skills to achieve the role I desire.



	Measurable
	How will I know I have made progress or achieved it?
Constantly measure my progress, ask for feedback from managers and lecturers



	Achievable
	What actions and resources will make this realistic?
Participating in training at workplace and using all the resources university provide it.




	Relevant
	Why is this important to my career or professional development?
It is important because these shapes the person I am and who I will become.



	Time-bound
	When will I complete or review this goal?
My goal is achievable in one year time, but I will review it monthly to keep it realistic.






[bookmark: _Toc240379402]Element 3: Recruitment Application Pack
Assessment brief: equivalent to 1,000 words
Apply for a real vacancy or a role provided by your tutor. Your application pack must contain all four items below.
[bookmark: _Toc240379403]3.1 Selected Job Role
	Job Title
	Graduate Area Manager 

	Organisation
	Aldi

	Location
	Swindon

	Where the vacancy was found
	Aldi Recruitment UK

	Job Role URL 
	https://careers.aldirecruitment.co.uk/vacancies/9386/area-manager-graduate.html


[bookmark: _Toc240379404]3.2 Tailored Curriculum Vitae (CV)
Insert your tailored CV on the following page(s). Make sure it is relevant to the selected role and highlights the skills, experience, education and achievements that best match the job description/person specification.
Name: Marinela Toma
Address: Cardiff, UK 
Email: 2535957@student.uwtsd.ac.uk
 Phone: 00447305220862
 LinkedIn: https://www.linkedin.com/in/marinela-toma-136123411/?isSelfProfile=true 

Personal statement
I am a highly motivated and results‑driven professional with over five years’ experience as a selector at Aldi Distribution Centre Cardiff. Delivering efficiency, accuracy, and resilience in a high‑performance environment is one of my daily tasks. I have the ability to meet demanding targets, maintain high operational standards and contribute to the smooth running of a major retail supply chain. I am looking for opportunity to progress into Aldi’s Graduate Area Manager Programme proving my leadership potential and a clear understanding of Aldi’s culture, values and operational expectations.
Key Skills
· Leadership & Team Coordination
To meet the company needs I continually take the lead, being selected to replace my supervisor role and offering clear tasks, guidance and support to my team to be able to meet the deadlines of the day
· Decision‑Making
I am proactive in decision-making based on facts and numbers and take full accountability for all outcomes
· Time Management
Organising and prioritising my tasks according to the company needs to be able to meet the deadlines is part of my daily routine
· Problem‑Solving
· Resilience
Always prepared to overcome any challenge that might influence the outcome.
· Communication
I communicate professionally and efficiently with the teams and management department.
· Accuracy
Constantly praised for the accuracy in the process of intake products
· Health & Safety Compliance

Education
University of Wales Trinity Saint David -April 2026- Present
CertHE Business and Management 
Subject include :Managing teams and people
                                   Professional carrier development 
                                    Gained marks above average
General education: Liceul tehnologic Nucet completed in 2006


Employment History
Selector – Aldi Regional Distribution Centre 2020 – Present
· Consistently achieving and exceeding daily pick‑rate targets, demonstrating strong efficiency and accuracy.
· Maintaining high standards of stock rotation, product handling, and warehouse safety.
· Supporting new starters with training, demonstrating leadership and mentoring potential.
· Working with my team to meet tight deadlines and ensure stores received correct stock levels and on time.
· Demonstrated reliability and adaptability during peak periods, including Christmas.
· Gained strong understanding of Aldi high expectations and performance culture.

Achievements
· Recognised for consistent high pick‑rate performance.
· Completed internal training on warehouse safety and operational procedures.
· Contributed to improved team efficiency during peak periods.
· Accuracy in data and product intake process
· Proven leadership and support to meet the company needs
· Fluency in four different languages: Spanish, English, French and Romanian

References
References available upon request.





[bookmark: _Toc240379405]3.3 Cover Letter
Insert your cover letter here. Address the selected role and organisation directly. Explain why you are interested in the role, how your skills and experience match the requirements, and what you could contribute.
                                                                                        Name: Marinela Toma
                                                                                        Adress:42 Trebanog Crescent
                                                                                        Date:17/10/2026

Name manager: Ben Desmond
Name company: ALDI 
Address: Swindon SN3 4AL

Dear Ben,
 I am applying for the role of Aldi’s Graduate Area Manager Programme. After working as a selector at Aldi Regional Distribution Centre Cardiff for more than 5 years I have gained a deep understanding of Aldi standards and efficiency expectations. This experience has motivated me to progress into a leadership role where I can contribute and become a part of Aldi’s success.
Working in Aldi’s warehouse has taught me how important is accuracy, speed, teamwork, resilience and leadership. I have faced many challenges, demanding targets, supported new colleagues, and maintained the standards of safety and professionalism. These experiences have shaped my leadership potential and prepared me for the responsibility of managing multiple stores, motivating teams, and delivering outstanding results.
I am interested to the Area Manager role because of its fast progression, hands‑on leadership, and focus on commercial decision‑making. I also admire the management approach toward employees, especially the respect, understanding and appreciation shown for their hard work. These principles resonate with my core values and create an environment where I can thrive. I am organised, motivated and willing to learn and improve — qualities that align Aldi’s expectations. My experience inside the business gives me a deep insight into how stores depend on efficient operations, strong communication and effective leadership.
I am confident that my strong personality, operational knowledge and leadership potential make me a strong candidate for this programme. I would appreciate the opportunity to bring my experience and become an outstanding member of Aldi’s management team.
Thank you for taking in consideration my application.
Sincerely, Marinela Toma

[bookmark: _Toc240379406]3.4 LinkedIn Profile
Provide evidence of your LinkedIn profile. This could include the profile URL and/or screenshots, as directed by your tutor. Check that your headline, summary/about section, experience, education and skills present a professional identity.
	LinkedIn Profile URL
	https://www.linkedin.com/in/marinela-toma-136123411/?isSelfProfile=true 

	Professional Headline
	
Marinela Toma
Verify in 2 minutes. 

warehouse selector at Aldi UK

Cardiff, Wales, United Kingdom

·

Contact info.


Aldi UK


Prifysgol Cymru Y Drindod Dewi Sant / University of Wales Trinity Saint David

3 connections

	Evidence / Screenshot
	[image: ]


[bookmark: _Toc240379407]3.5 Application Rationale
Target length: 300 words
Explain how you tailored your application to the selected role. Refer directly to the job description/person specification. Identify the requirements you prioritised and explain how these influenced your CV, cover letter and LinkedIn profile.
I tailored my application to Aldi’s Graduate Area Manager Programme by focusing on the job description and person specification. Aldi looks for candidates who can show leadership potential, resilience,  communication  and the ability to work in a fast‑paced environment. These  requirements were the guide for the way I wrote my CV, cover letter and LinkedIn profile.
The first requirement was leadership potential, because the role involves managing several stores and leading large teams. In my CV, I included examples of when I stepped into the supervisor role, supported new starters, and helped coordinate daily tasks. I also repeated these points in my cover letter to show that I already have experience guiding  others. On LinkedIn, I added leadership as one of my main skills so employers can see it straight away.
Another important requirement was resilience and working under pressure. Aldi mentions that Area Managers must meet demanding targets and handle challenging workloads. To show this, I highlighted my high pick‑rate performance, my ability to stay calm during busy periods, and my consistency in meeting deadlines. I made sure these examples appeared across all parts of my application to show that this is a very strong strength that i have.
Aldi also values commercial awareness and understanding of operations. Because I already work in Aldi’s supply chain, I wanted to show how efficient, accurate and safe i can deliver results. This connect directly to the Area Manager role, where store performance and smooth operations are essential. In my cover letter, I explained how this experience prepares me for making decisions and supporting store teams.
Finally, I made sure my writing style is just like Aldi’s culture, direct, professional and focused on results. In my CV, cover letter and LinkedIn profile, I made sure my strengths and experience clearly reflect what Aldi is looking for:a motivated,proffessional and commited candidate for the programme.


[bookmark: _Toc240379408]Reference List
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