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Introduction

This essay is an attempt to convert as its main subject the role that is played by the Human Resource department in enabling each moment process as a proof of understanding what we have learnt during online classes. This is because within the hospitality industry, the businesses are relying on bringing one-of-a-kind experiences as it was discussed in class, for their customers, and for this reason, the employees should not only be trained and prepared to deliver those services, but they should also be engaged. The employee lifecycle process, which consists of the steps that the hotel company takes in order to make the appropriate efforts to get their employees engaged, will be included as part of the subject, and it will be discussed how those steps are taken. There will be discussion of the attraction phase, which is actually the beginning of the engagement process, as well as the recruitment process, which is primarily concerned with elucidating the employee on their responsibilities and benefits. It is very important for the employees to assimilate into the culture of the hotel and become involved in the routine processes that he will be delegated to take care of in the future, it is also very important that the employees get along with one another. As well, the programs for employee retention that have been implemented by the human resource department in order to get the most value out of the employee will be discussed, in addition to career development, which refers to the numerous opportunities for the employee to grow within their career, and lastly, in my opinion, the separation process, which is negative but also positive at the same time for both the company and the employee. As it was discussed within the online classes, direct examples from large hospitality businesses as well as personal examples that will serve as proof that the model had a positive impact on the student. Both sets of examples will be included to demonstrate that the model was successful.

Main Body 

HR Department and Employees
Sometimes, the workforce is referred to as the "backbone" of an organization so therefore, workers have the right to fair treatment throughout their employment. The growth and success of a business are based on the expertise and dedication of its personnel as they are carrying out management decisions and steering the organization in the right path. The management of an organization's workers throughout their careers is a component of human resource management so, Human Resources plays a crucial role in facilitating the entire employee life cycle. (Torrington, 2020)
The time a worker works for a single organization is referred to as their "employee life cycle" so throughout this trip, each employee will experience a variety of stages; HR's primary responsibility is to manage the employee life cycle so, if your company wants to successfully attract and retain great talent, as well as enhance its bottom line, it must place a strong focus on good lifecycle management. (Friedman, 2012)
The department of human resources is responsible for ensuring that the entire process is enabled, and that each stage's transition is well-defined and coordinated and in contrast, as a result of the rapid evolution of both business and the economy, each phase of the employee life cycle has taken a greater level of importance. (Johnston et Al., 2012)
As previously noted, HR professionals must exercise prudence while communicating with employees as the progress of the organization will be compromised if they are not managed with caution. For instance, if the employees did not adopt the management's market-based business decisions, the business plans would be a total failure and the company would fail and for this reason, the HR department of the firm is responsible for the precise monitoring of the employee life cycle from the very beginning. (Murton et Al., 2010)



Employee Lifecycle
An organizational strategy known as the employee life cycle model, sometimes referred to as Employee Lifecycle and frequently shortened as ELC, is used to explain how an employee interacts with the organization in which they are employed and is worth to be mentioned that this tactic encompasses a total of six separate phases, which are referred to as follows: attraction, recruiting, onboarding, development, retention, and separation. (Nikolaou, 2015)
The phases of employment that an individual will go through while working for a particular company are intended to be accounted for by the employee life cycle model as it organizes the advancement of an employee through an organization into a structure that enables a specific kind of employee involvement at each step of the employee's journey through the organization. 
For example, if a hotel has a robust and interesting recruitment strategy but high turnover rates, it can focus on the retention phase of its employee life cycle (ELC) to build a suitable solution to the problem, and this will allow the company to attract and retain qualified workers. (Nayar, 2010)

The path that an average customer goes on was intentionally modeled after the employee life cycle model so that there would be a striking similarity between the two so the construction of a strategy for the employee life cycle is predicated on the idea that the organization's workers have an experience that is of equal or comparable value to that of the hotel’s clients or consumers. Instead, they prefer to concentrate their efforts on providing satisfactory service to customers, and they view initiatives to engage employees as one-time activities rather than as an ongoing component of the culture of the company. For your company to capitalize on the potential of its workforce, you need to have the capability to convert data on employee engagement into useful intelligence across all managerial levels as this will help your workers recognize the contributions they have made to the organization, which is critical to fostering engagement and ensuring success. (Marchington & Wilkinson, 2016)

Attraction
The first stage of the employee life cycle is recruitment of prospective new employees and regardless of how unique or effective your product or service is, your hotel will fail if it cannot successfully recruit and retain talented personnel. Consequently, the phase of attraction is one of the most essential aspects of any hotel’s growth and development plan. (Pierce, 2022)
The attraction phase is the only step that occurs prior to a job opening at the organization to which you are applying and for example, Hilton hotels is referring to how the hotel is portrayed in the thoughts of both current employees and key market stakeholders but actually this is part also from the hotel’s tragedy to recruit and retain people.  (EHL Insights, 2020)
This indicates that prospective stakeholders, clients, and consumers, as well as active and passive talent applicants, have a positive opinion of your hotel as an employer and they are more attracted to come and work in it. (Globalization Partners, 2022)
For this reason, many hotels such as Hilton, are instructing their human resource management to routinely attend industry-related seminars and conferences, seek out speaking engagements, and contribute to or fund important trade publications, websites, and blogs so because of their efforts in this area, the hotel’s industry reputation as an outstanding place of work will improve. (Hilton, 2019)






Recruitment
The second phase of the employee life cycle include searching for and recruiting the best qualified employees to join the hotel as the employee life cycle is divided into four segments at this stage. When an existing position becomes empty or a new one is created, recruitment may occur in either circumstance. The most effective recruitment strategies enhance the experience of candidates, promote collaborative hiring based on specified criteria and procedures, and give valuable data that can be utilized to improve hiring outcomes over time so, for this reason, the hotel's human resources department must take the necessary measures to recruit the most qualified individuals for open positions. (Babb, 2022)
For example, if you rely entirely on a single major recruitment website or medium, your applicant pool will be drastically restricted and as a recommendation I would add that the locations where your potential guests or consumers spend most of their time. This could be a gathering of industry professionals or a newspaper for the industry that is gaining traction but is still relatively obscure, but to which many prospective future hospitality industry leaders subscribe. (Harvard Business Review, 2022)
Publishing ambiguous job adverts reduces the likelihood of employing the most qualified individuals and this is because it makes it harder for applicants to comprehend the position's responsibilities. Even though being general can help you catch more fish by casting a larger net, you should still be careful to describe all of the credentials in order to save time when applying for the position and evaluating the candidate. (Walters, 2021)
For example, you can ask them for assistance in determining the ideal qualifications for the post, in addition to requesting referrals, and you can also encourage them to refer possible candidates so, if you deem it acceptable, your team members can also assist with analyzing the credentials and resumes of potential job candidates.


Onboarding
The employee onboarding step follows the employee selection phase in the employee life cycle model as this step follows the successful recruitment of the most qualified people. This period is essential for quickly acclimating new employees to the organization's culture and their new role's performance requirements so, during the phase of onboarding, new workers acquire the attitudes, knowledge, skills, and behaviors necessary for working effectively inside the organization. (Parker et Al., 2020)
For example, to elicit long-term contributions and commitment from employees, it is vital that the Human Resource Department to make new hires feel welcome in the team and to acclimatize them to the nature of their work and the organization as Hilton does. (Kurter, 2019)

Development
The concept of an employee's life cycle advances to the subsequent phase, employee development so during this period, you will begin to routinely promote the professional development of your employees. This will function as a catalyst for their skill development and offer them with a career path within the organization. (Templeman, 2021)
For example, giving the employees the opportunity to attend relevant conferences and seminars offered by your organization has a big impact on their professional development as many are available as virtual offerings online and can be attended easily.  This can be achieved either by routinely sending them at business expense or by providing all employees with a budget so they can attend activities of their own choosing. 
To identifying an individual's essential skills and areas of expertise, direct engagement between supervisors and employees is encouraged so using their own sense of how well they performed, you can then plan for and prioritize the areas of their performance that require improvement. This is also one of the best ways to establish an open and trustworthy rapport with your employees based on their contributions, so take advantage of it in hospitality industry. (Recruiter, 2022)

Retention 
The fifth step of the lifecycle model is the employee retention stage as here is where you should concentrate your efforts to retain your best employees by ensuring that they are satisfied with their duties within the team and that their jobs are sufficiently challenging. The impact of the hotel’s culture is now pretty apparent so if your company has a poor culture, it will eventually lead to a high employee turnover rate, which will incur continuous costs connected with replacing personnel. Enhancing the retention phase is an excellent strategy for avoiding this risk and boosting the longevity and satisfaction of your team members' career trajectories. (Blythe, 2021)
For example, you must build and cultivate open, honest, and respectful connections with each member of your team if you want your employees to remain with your hotel as it is crucial to be transparent about the hotel’s and employees' goals. To boost your employee retention rate, you must guarantee that your personnel is well-versed in the hotel’s objective and committed to moving in the same direction as the organization but also, you must keep regular contact with them regarding their position within the organization, as well as how their specific responsibilities and achievements contribute to the organization's ability to achieve its purpose as Hilton is doing so. (Bybee, 2022)

Separation
The final and most essential phase of the employee life cycle is separation as most workers will, at some point in their careers, reach the end of their job lifecycle but this may be the result of retirement, the start of a new employment, or other personal factors. It is essential that the process of leaving the organization be treated with the same significance as the process of joining the organization, and that the strategy utilized up to this point be treated with similar significance. A team member's departure has an impact on the remaining team members, so it is the obligation of the organization's management as well as its HR specialists to guarantee that the departure of an employee does not cause a significant amount of disturbance. (MySEC, 2022)

Conclusion
The employee life cycle model is one of the best ways to visualize and get ready for each stage of an employee's interactions with your organization. It provides you with the insight you need to make each stage of an employee's time spent working for your organization as productive as it possibly can be. You will have a far better chance of recruiting and retaining a top-tier team if you make reaching your full potential at each level the primary emphasis of your efforts.
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