	Key partners 

Who are your key partners? 
Skillshare: The online learning platform that provides the infrastructure and user base for the courses.
YouTube: Use YouTube largely as a place to let people, for free, get to know me and my content, as well as an area for good market research and feedback. The partnership with YouTube to try and get them to boost my videos in their algorithm so that more people see my videos. This will not only generate revenue on YouTube but should also push traffic towards Skillshare. YouTube popularity can also be amazingly beneficial with sponsorship, which could provide other opportunities. 
Content Creators: Other content creators both on Skillshare and YouTube will be invaluable to create larger success and will help to scale the business. By being able to collaborate with others you have the chance to merge both of your communities together and make a larger community of viewers and Skillshare members. 

Educational centres: Institutions such as schools, colleges, universities and libraries can provide useful information about what topics are currently covered in many students’ courses, meaning that I could create tailored videos for specific groups of students and potentially advertise my services through these institutions. 


	Key Activities 

Content Creation: Develop and produce engaging informative courses on a wide variety of philosophy and study skills. As well as anything else I have knowledge of and or am passionate about. 

Course promotion: Market the courses using various channels, such as social media, the website, and by using my own existing network. 

Course maintenance: Regularly update and improve the courses to keep them relevant and valuable to learners. 



	Value Proposition 
 
Passive Income Generation: Skillshare provides an opportunity to earn passive income through its revenue-based sharing model, where you receive royalties based on the number of minutes watched by premium Skillshare members. 
YouTube also facilitates passive income generation by revenue sharing through advertising. This is calculated by clicks per mille (or cost per thousand views). This is therefore based on views and not on minutes watched and is free to users. 

Skillshare Platform: Utilize the already existing Skillshare community and benefit from their own marketing, platform infrastructure, and customer support. 

Learning Community: Contribute to the community of online learning and learners and share both my knowledge as well as the thoughts and knowledge of past peoples. 


 
	Customer Relationships

· Course engagement: Interaction with consumer base through comments, discussion boards and Q&As to both enhance their learning experience and address their queries. 
· Course updates: Regularly update courses based on the learner feedback and engage in discussion to foster a sense of community.
· Use YouTube to give a more personal approach to foster the community, either doing vlog like videos, live sessions and collaborations with others in the community. 

	Customer Segments 

Most important customers:

· Students

· Parents of students.

· Skillshare users: Targeting both premium members actively seeking courses to develop their knowledge, and new members looking for help with their education. 

What will they expect:

· Automated service with the ability to contact and ask for private tuition.

What does my customer segment look like:
 
· Mass market, for exam and research help. 
· Niche market for those who study philosophy. 

What service do they require:

· Professional teaching.
· Researched information
· Engaging and professional lecture slides/ animations. 
· Communication style that everybody can understand. 
· Expert knowledge of exam boards.


	
	Key Resources 

Expertise and Knowledge: Increase and leverage my skills and expertise to create high-quality courses. 

Animation equipment: To create engaging visuals that both aid in the effectiveness of teaching and allow a way to illustrate complex topics simply. 

Video and recording equipment: High quality equipment is needed to create a professional-looking course video and videos on other media streams. 

Marketing Channels: Social media platforms, website address, investing in google ads. 

Feedback and reviews: Use the systems of social media and the Skillshare platform to 




	
	Channels 
· Skillshare: Publish and market service directly on the Skillshare platform. 

· Social Media: Use platforms like Facebook, Instagram and LinkedIn to promote courses to potential learners. 


· YouTube: Upload and teach on YouTube in the same way, this should both advertise and make money using the same content. This also allows for further development options. 

· Website: Personalised website to showcase the courses and provide additional resources. 

· Learning centres: Such as schools, colleges, universities and libraries. 


	

	Cost Structure 

Content creation: Invest time and effort in creating high-quality courses, including research scriptwriting, video recording, editing and animation. This research may require subscription to academic publishing websites and or having to pay for individual papers and books.

Equipment and tools: Purchase or rent video recording, editing and animation equipment and software. 

Marketing and promotion: Making videos and uploading them to YouTube for no additional cost. As the company begins using my own personal social media accounts to advertise and when it gets bigger add in google ads, as a potentially more efficient and therefore expensive resource.

Course maintenance: Dedicated time and resources to updating and improving courses based on feedback.  
	Revenue Streams 

Royalties: Earning revenue through Skillshare’s revenue- sharing model based on the number of minutes watched by premium Skillshare members. Earning revenue through YouTube’s revenue-sharing model based on the number of views your videos get. 

Affiliate marketing: Revenue generated by companies sharing their revenue with you if you suggest people buy their products. 

Sponsorship: Being sponsored to advertise certain products or companies to your community.

Collaboration: Generate additional income by collaborating with other creators, either through co-creating courses or inviting them as a guest. 

The larger the communities grow the larger the revenue. 




Business Model Canvas to develop an online education company using Skillshare and YouTube to generate passive income.                                                                                                                   Credit – Strategyzer.com 
