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What will be discussed in this Essay?
Within this essay I will be discussing the quote given by John Mackey, the Whole Foods Market CEO that states ‘Business social responsibility should not be coerced; it is a voluntary decision that the entrepreneurial leadership of every company must make on its own.’ This discussion will look at both points in favour and against that of John Mackey’s statement then once this is done a conclusion will be drowns either for or against the statement given. To begin with there must first be a clear understanding of what Business social responsibility is and how social responsibility relates to the wider world ("Whole Foods UK", 2019).  
That is Business social responsibility? 
The meaning of social responsibility is that alongside seeking to maximize the value for the businesses shareholders the business also behaves in a manner that is beneficial to the stakeholders as well as benefiting society as a hole if possible. 
Social responsibility can be championed in many different ways this can include the support of women’s rights protecting the environment or attempting to reduce poverty. These practises can be done in a number of ways and also in a number of scales such as locally, nationally and or on a global level ("Social Responsibility", 2019). 
By a company being socially responsible it can allow for a companies image to be positively associated with having a social benefit, the created positivity through association allows for a brand to be built around the social benefits created and may grow said brand much quicker than there was not social positivity associated with it.  Another benefit that can follow is that employee moral can be boosted which can have the effect of increased levels of productivity crating a more efficient and positive working environment (Hayzlett, 2019). 
Why is social responsibility important? 
Social responsibility has become more prevalent in resent years and continues to grow in popularity as both consumers and investors seek to invest in businesses that priorities not just their profitability but also seek to have a positive impact on the wider world through their business practises. This is evident as according to Forbes 32% of employees would consider leaving their job if their company gave little or no money to charity ("Consumers Overwhelmingly Want CSR", 2019). Furthermore, the benefits from being socially responsible include increasing the level of marketability as companies that tend to be more philanthropic are generally perceived as more attractive to customers than companies which are not. Customers no loner expect brands to have just functional benefits but to also have a social purpose as well, this is expected especially by the millennial generation of customers this behavioural change can be seen through a Nielsen Global Survey that found 50% of global consumers are willing to pay more for socially responsible products and services ("Willing to Pay for Socially Responsible Products", 2019), (Gössling, 2011).
There are also negative factors that are associated with social responsibility the first being that it does have a high cost of implementation. This cost can be disproportionately large for a small business with only large major corporations being able to afford the ability to allocate funds to a budget reserved for socially responsible practices. A further disadvantage of social responsibility is that it conflicts with the motivations of the business by not prioritising shareholders as social responsibility works directly in opposition to this. In essence a manager who turns his back on profit in favour of being socially beneficial may loose their position to somebody who has chosen to prioritise profit, unless the directive of being socially responsible is given or approved by the shareholders (Friedman, M.2007). An additional negative associated with social responsibility is greenwashing, this term is used to describe corporations that seem to use environmentally friendly practices and act in a responsible way such as a company that describes their product as “all natural” even though without anything even remotely natural being part of the manufacturing process (Basler, 2019).
Socially responsible practices, mandatory or voluntary 
Currently, Social responsibility stands in most of the world is a voluntary practice which is not forced or controlled on a governmental level. A company’s level of social responsibility is directly linked to the values of the induvial or individuals that are in control of the company these values cannot be forced but can be prompted or awakened. To add social responsibility is not specifically defined as it means a completely different thing to each individual based on their past experiences and relationship with the world around them ("Voluntary Corporate Social Responsibility: The Power of Convictions", 2019), (Mullerat, 2010). 
Mandatory social responsibility 
India is the first country that have implemented social responsibility legislation, this legislation mandates that companies must give 2% of their net profits to charitable causes. This innovative new policy has allowed for large companies to adopt social ideas into the ethos of their companies that can work towards having a positive future impact. This social responsibility law has been implemented by through an act that requires companies to set up a corporate social responsibility board, allocate 2% of net profit to CSR and at the end of each financial year the company must be reviewed by the board of directors to ensure the company is complying with the socially responsible initiative.  This Law applies to companies that have a net worth of over 5 billion Rs (approximately $80 million) or a net profit that exceeds 50 million Rs ($830,000), there are around 8,000 companies in India that meet these standards which combined are able to give the equivalent of nearly $2 billion. These companies include giants such at Tata, Reliance and Airtel all of which are already engaged in Philanthropic activities that aim to reduce poverty within India ("Corporate Social Responsibility: Should It Be A Law?", 2019), (Mitra & Schmidpeter, n.d.). 
Philanthropy 
However, philanthropy cannot always be the best solution to tackling problems as giving charitable donations are seen as just a drop in the bucket. With non-profit organisations such as the Gates Foundation alone distribution more overseas aid than the entirety of the Italian government and then more impressively members of churches and synagogues in the USA send more than four times than the Gats Foundation. This is where Philanthropy makes a difference, with non-profit organisations quietly and continually given what they can to those who need it and not with large corporations using Philanthropy as a scapegoat. This allows companies to give relatively little and promote the small amounts given by large companies to the public so that they are supported and positively associated to charitable giving and having a positive social impact. Philanthropy can also have other negative impacts such as the lack of standardisation making donations irregular and unreliable so those who really on charity through its various forms can be left without what they require on occasions. Alongside this it is arguable that philanthropic giving does not go to those that need and deserve it most but instead go towards social initiatives that resonate with the donator, resulting from this there is less change made in areas that are crucial to developing and reducing the levels of poverty (Reich, 2018).
Future generations act 
Other countries around the world have created Social responsibility guidelines that outlie what companies should be doing and how so such countries include Wales with the creation of the future generations act. This act requires all bodies in Wales to think about the long term impact that they have on the planet and the impact that their decisions will have on the society that we live in, with people we work with and the community that we are a part of. The hopeful aim of the act is to prevent poverty, health inequalities and climate change with the hope that the future will be a more prosperous place. There is an issue with the act, the future generations act only requires public bodies to consider their actions and does not have any say over any private bodies as well as having no enforceable abilities that can create physical change the act can at most hope to inspire individuals to create the change themselves and allow the act to become a road map for how to do so. So, the future generations act is good in principle however it falls short of being able to accomplice its primary directive by not being able to create any actionable change in its current state, in years to come with social responsibility become such a hot topic hopefully this will inspire change through legislation similar to that seen in India (futuregenerations,2019). 
Voluntary social responsibility 
When social responsibility is done voluntarily by companies it can be because a company wants to make a difference through having a positive impact on the surrounding society. Due to this voluntary action it is more likely for a greater positive impact on the world generating more benefits over mandatory social responsibility ("Corporate Social Responsibility - A Simple Guide - The Giving Machine", 2019) (Matten, Visser, Tolhurst & Pohl, 2013). 
There are three main categories that make up social responsibility these are environmental, ethical and philanthropic responsibility. Environmental responsibility is one of the most common as companies seek to reduce or even negate their carbon footprint to lower their environmental impact negatively by lowering their produced greenhouse gases and created waste. This is done through re-evaluating procedure to find where harmful gases are coming from and attempting to use alternative methods to reduce emission. If this cannot be done then other practises such as carbon off-setting are used, this involves planting high quantities of plants that are able to absorb the amount of carbon generated by the company which will theoretically neutralise the emissions created (Banerjee & Shastri, 2010). 
An innovative way of a business voluntarily using environmental CSR is when in 2014 Unilever, the UK’s largest deodorant manufacturer decided to compress their cans which reduced the carbon footprint of each can by 25%. This was done by using 50% less gas and 25% less aluminium with the cans still containing the same amount of deodorant. A knock-on effect was that due to the reduced size 53% cons can fit into each pallet requiring less transportation which cuts down emissions further (news, 2019). 
Ethical CSR aims to provided fair treatment to stakeholders from employees to customers, ethical responsibilities are self-enforced programmes that are created because they that it is the morally right thing to do rather than the obligated duties. Businesses consider the impact their actions will have actively working to have the most positive impact rather than reacting to the impact that their decisions have (Sims, 2003). 
A strongly ethical company is Lush, the company is known for its global campaign against animal testing and strong ethical initiatives. Lush is consistent in sourcing ingredients directly from producers which allows for Lush to ensure that working conditions are appropriate and a fair price is given for products allowing for a good quality of life for factory workers. This direct link also ensures that customers receive the highest quality raw materials for their products through accessing the most suitable and materials through being willing to buy at a higher price in comparison to competitors. These practises are driven by ethical intent to do the right thing instead of being profit driven through doing so Lush as built long -term relationships with suitable suppliers ("The Only Way is Ethics", 2019).
Philanthropic CSR goes beyond just simply denoting to causes it also includes activities such as investing in the community and participating in local projects, the intention for a company is to provide support to a community through more than just hiring.  The benefit of these practices is that companies are able to build a positive relationship with the community which will translate to customer loyalty that benefits both the customer and the company. 
A well-known corporate philanthroper is Google, running multiple charities and have provided over $100 million in investments and grants, along-side this google employees can also volunteer in their communities for 20 hours of work a year also google will match donations made by employees that are between $50-$12,000 on a 1:1 ratio. Other programs that Google have worked on include the equality of access to information through digital content, this provides internet access to students without the internet and giving them the ability to use learning resources. Through this social initiative Google hope to reduce the knowledge gap in deprived areas such as India, Latin America and Africa and bring them in line with countries with higher levels of information access such as the USA, UK and Germany ("Learning Equality – Google.org", 2019). 
Conclusion 
In conclusion to the initial quote given, ‘Business social responsibility should not be coerced; it is a voluntary decision that the entrepreneurial leadership of every company must make on its own.’ I agree that the most positive change will come from companies and individuals wishing to change voluntarily as this will have the greatest impact in a positive sense. However, I feel that the majority of companies will not wish to change or wish to engage in any socially focused practices that they do not have to. This is because even though social responsibility is a great benefit to communities and the wider environment it flies directly against the priority focus of business which is the responsibility of creating profit and value for shareholders and any practises that concern the stakeholders will have a negative impact on this effort. Resulting from this I feel that if any change that will benefit society it must first be made mandatory to do so the government must first introduce legislation that would not only require companies to consider of their actions. To also now report their actions and work towards negating any negative effects that they have through such practices as becoming carbon neutral, participation in wider community engagements for social benefits and changing current practices in favour of more ethical ones such as changing to alternative suppliers and growing long-term connections for future growth and betterment. So, to close I feel that no change will be made until it is forced and once forced it will have great benefits for society if done properly. 
Reference 
(2019). Retrieved 28 November 2019, from https://futuregenerations.wales/wp-content/uploads/2017/01/WFGAct-English.pdf
Banerjee, P., & Shastri, V. (2010). Social responsibility and environmental sustainability in business. Los Angeles: Response.
Basler, R. (2019). Why Social Responsibility is Important. Retrieved 28 November 2019, from https://www.hallmarkbusinessconnections.com/4-reasons-why-social-responsibility/
Consumers Overwhelmingly Want CSR. (2019). Retrieved 28 November 2019, from https://www.forbes.com/sites/csr/2010/12/15/new-study-consumers-demand-companies-implement-csr-programs/#2eedd16765c7
Corporate Social Responsibility - A Simple Guide - The Giving Machine. (2019). Retrieved 28 November 2019, from https://www.thegivingmachine.co.uk/corporate-social-responsibility-simple-guide/
Corporate Social Responsibility: Should It Be A Law?. (2019). Retrieved 28 November 2019, from https://www.forbes.com/sites/eshachhabra/2014/04/18/corporate-social-responsibility-should-it-be-a-law/#437eee3d3736
Friedman, M. (2007). The social responsibility of business is to increase its profits. In Corporate ethics and corporate governance (pp. 173-178). Springer, Berlin, Heidelberg.
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