EXERCISE DELAY ANALYSIS
The following arrow diagram corresponds to the works developed at a construction site.
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During these works there were some delays in different activities, as follows:
	Activity
	Delay
	Reason

	1-2
	2 days
	[bookmark: _GoBack] Incomplete design

	4-7
	3 days
	Inadequate planning

	7-8
	1 day
	Strike 

	6-8
	2 days
	Bad weather



Answer the following questions:
1. Establish the responsibility for each delay and group them in types.
2. Say which ones affect the final end of works and why.
3. The main contractor is asking for an extension of 4 days. From the client’s perspective, make your own delay analysis and justify your final decision.
