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[bookmark: _Toc110677842]Introduction 
Health and well-being is one of the markers of the growth and development of the society. Different countries have different organisations that supports the growth and development of health and welfare in the society, National Health Service is one such organisation. National Health Service is a publicly funded organization of the UK. The organisation is the second largest healthcare service provider in the world. NHS serves around 1 million patients within an interval of 36 hours and 16.3 million patients are admitted to hospitals within the last decade[footnoteRef:1]. Hence, the organisation requires a huge workforce to satisfy the needs and requirements of each and every customer. The organisation is currently suffering greatly due to shortage of workforce. Currently the organisation has shortage of 100,000 full-time equivalent employees and dearth of around 41,000 nurses in the organisation. This has clearly caused a great issue for the industry as well as the organization[footnoteRef:2]. The paper is going provide a detailed report about the impacts and types of problem they face due to the shortage of workforce. The paper is going to conduct a detailed analysis of the external environment of the organisation and then provide a feasible solution to the given problem.  [1:  Camporota, L., Meadows, C., Ledot, S., Scott, I., Harvey, C., Garcia, M. and Vuylsteke, A., 2021. Consensus on the referral and admission of patients with severe respiratory failure to the NHS ECMO service. The Lancet Respiratory Medicine, 9(2), pp.e16-e17.]  [2:  Waters, A., 2022. NHS staff survey underlines need for national workforce strategy. BMJ: British Medical Journal (Online), 377.] 

[bookmark: _Toc110677843]Nature of complex problem 
The major problem that has been identified in this case is that there is a serious shortage of healthcare professionals within the NHS. The sector in the year 2017 have recruited 1.187 million individuals in the English NHS which is 1.9% higher than the recruitment done in the month of March 2016. However, the organization is still in the dearth of 100,000 individuals a full time equivalent employees add 41,000 nurses within the organization. As reported in the year 2017 a total of 34,260 position for nurses and midwives remain unfulfilled in England[footnoteRef:3]. This greatly reduces the attention received by each of the patient within the health care services. According to the NHS standards there should 1 nurse for every 8 patient within the country however as per the current scenario every one nurse has to attend to 18 patients during the day shifts and during the night shifts the situation turns for the worst with 1 nurse for every 26 patients[footnoteRef:4]. At the same time there is also a significant dearth of medicines within the organization. This has resulted into high pressure over the nurses within the organization. One of the most notable incidents is that the nurses and the healthcare service providers could not attend to each and every patients due to the lack of workforce. As it has been recorded 23% of the women under NHS stated that they were left alone during the labour period leading to serious trauma and anxiety to the women. At the same time there was also a steep increase in the number of neonatal deaths. A neonatal mortality rate of 2.7 was recorded in the year 2017 and at the same time the number of infant mortality increased from 3.7 to 3.8 per 1000 live birds within the period of 2015 to 17[footnoteRef:5]. The records clearly indicate towards the fact that the lack of workforce has led to the fall in the quality of service is being provided to the patients. Over the period of 2016 to 2017 the number of cases of assault on the NHS staff has also increased significantly with recorded number of 56,435 recorded cases of assault which is 9.7% higher than the previous years[footnoteRef:6]. It has also been reported that the low staffing and the mismanagement of patients being treated her often identified as the key causes for the assaults.  [3:  Clarkson, C., Scott, H., Hegarty, S., Soulios, E., Bhundia, R., Gnanapragasam, S., Docherty, M.J., Raine, R., Stevelink, S., Greenberg, N. and Hotopf, M., 2022. Experiences of mental health and wellbeing support for NHS staff during the COVID-19 pandemic: a reflexive thematic analysis. medRxiv.]  [4: Iacobucci, G., 2022. Covid-19: NHS trusts declare “critical incidents” because of staff shortages. ]  [5:  Kanavaki, A.M., Lightfoot, C.J., Palmer, J., Wilkinson, T.J., Smith, A.C. and Jones, C.R., 2021. Kidney Care during COVID-19 in the UK: perspectives of healthcare professionals on impacts on care quality and staff well-being. International journal of environmental research and public health, 19(1), p.188.]  [6:  Deakin, M., 2022. NHS workforce shortages and staff burnout are taking a toll. BMJ, 377.] 

[bookmark: _Toc110677844]Impact of the complex problem 
The shortage of staff within the healthcare service organizations have a serious negative impact on the industry as well as on the patients. The very first and the foremost impact of the shortages of the staff is the excessive amount of added pressure on the existing staff members . As it has already been mentioned in the previous section that the current ratio between patient and nurses as 18:1 and during the night shift it increases to 26:1. The situation got worse during the time of COVID-19 pandemic when the existing staff begin incapable of providing services to the huge number of patients. The excessive amount of added pressure has resulted into a significant rise in the number of staff members suffering from mental health problems and disorders within the NHS. According to the report it has been stated that 31% to 25% of the total number of individuals working with the organization heart suffering from different types of mental health problems such as anxiety and depression [footnoteRef:7]. Out of all the patients suffering from the mental health disorders and problems 21% have reported to be suffering from high levels of depression and anxiety whereas the number of individuals suffering from anxiety attacks and disorders rose from 11% to 46% within a period of just few months. Apart from that the recent Brexit incident has also caused a huge change in these operations and this service is being provided by the organization. After the Brexit recruitment of new staff within the organization has also become very difficult. Brexit has resulted into a lack of funds which is indirectly impacted the hiring strategy of the organization resulting into all shortage of workers and increased pressure over the existing individuals[footnoteRef:8]. The high pressure within the organization has also resulted into an increased amount of turnover rates among the employees. Apart from that g unsuccessful attempts made by the government in order to lift and strengthen the health care practices has also lead to a questionable strategy of the government. The government started to increase the allied healthcare professionals training by 10,000 however they were unsuccessful and their attempt as the government could not structure their strategies and plan in a much efficient manner that would attract youth towards them.  [7:  Nyashanu, M., Pfende, F. and Ekpenyong, M.S., 2022. Triggers of mental health problems among frontline healthcare workers during the COVID‐19 pandemic in private care homes and domiciliary care agencies: Lived experiences of care workers in the Midlands region, UK. Health & social care in the community, 30(2), pp.e370-e376.]  [8:  Adams, R., Ryan, T. and Wood, E., 2021. Understanding the factors that affect retention within the mental health nursing workforce: a systematic review and thematic synthesis. International Journal of Mental Health Nursing, 30(6), pp.1476-1497.
.] 

[bookmark: _Toc110677845]Macro market analysis PESTLE 
The macro environment analysis of the organization would give us a detailed insight about the different external factors that are impacting on the operations and the current problematic situation of the organization. In order to identify the external factors the paper would be utilising PESTLE analysis. 
[bookmark: _Toc110677846]Political 
As far as the political environment of NHS is concerned the Brexit add a huge impact on the operations and the strategic development of the organization. The uncertainty caused by the Brexit Has resulted in 2 lot of negative impact on the performance and the staff recruitment of NHS. One of the most impact of Brexit is that 89% of the new EEA nurses who were training before the referendum occurred add left the organization. Moreover the organization has also been suffering under the pressure of political turmoil of the country[footnoteRef:9]. There has been a lot of grace trends for the hiring nursing staff for different organisations within the country which has act as a deterrent towards new individuals who were opting to passive nursing as their career.  [9:  De Val, J., Sohal, G., Sarwar, A., Ahmed, H., Singh, I. and Coleman, J.J., 2021. Investigating the challenges and opportunities for medicines management in an NHS field hospital during the COVID-19 pandemic. European Journal of Hospital Pharmacy, 28(1), pp.10-15.] 

[bookmark: _Toc110677847]Economic 
The unstable economy caused by the global financial crisis in the year 2008 has been a major contributor in declining participation in the healthcare sector by the youth. The recent cause of Brexit has been a key contributor towards the economic trauma of the institution. It has been recorded that since the economic turn down the organization has been suffering from different financial issues for the past 10 years[footnoteRef:10]. This makes it more difficult for the organization to provide adequate healthcare services to the patients. Moreover there has been a recent budget cut in the healthcare sector that directly impacted the NHS which father exhibited the financial issues already faced by the organization.  [10:  Bifulco, L. and Neri, S., 2022, April. The Italian National Health Service: universalism, marketization and the fading of territorialization. In Forum for Social Economics (Vol. 51, No. 2, pp. 192-206). Routledge.] 

[bookmark: _Toc110677848]Social factor 
Another major factor that is greatly impacted the operations and functions of the organization is the increase in the average life expectancy of the individuals. As per the current clinical records there has been a sharp increase in the life expectancy of the individuals directly pointing towards an aging population. Therefore there pressure over the organization such as NHS also increases significantly. Moreover as the organization claims to be one of the most efficient healthcare organizations of the world the expectancy from the organization also increases significantly[footnoteRef:11]. The burden of high expectancy with a shortage in the number of workers further aggravates the situation  [11:  Ike, I.D., Durand-Hill, M., Elmusharaf, E., Asemota, N., Silva, E., White, E. and Awad, W.I., 2021. NHS staff mental health status in the active phase of the COVID-19 era: a staff survey in a large London hospital. General psychiatry, 34(2).] 

[bookmark: _Toc110677849]Technological factors  
As far as the technological factors is concerned it has been identified that new and more improved level of technology has been developed in this field of healthcare services. However due to the lack of funds and improper policy formation those technologies could not be incorporated with NHS services efficiently. At the same time due to the shortage of new individuals within the organization there is a lack of technological literacy among the caregivers[footnoteRef:12]. NHS is suffering greatly from the technology inclusion in education of the caregivers. For example the incorporation of technology such as HR and automation as enhance the performance of the institution however due to the lack of expertise of individuals the implementation and adoption of technology has not been very effective.  [12:  Patel, C. and Sinha, K., 2022. Digitalization of Healthcare System in India—A Perspective and PESTLE Analysis. In Proceedings of Trends in Electronics and Health Informatics (pp. 191-205). Springer, Singapore.] 

[bookmark: _Toc110677850]Environmental factors 
There is not a huge contribution of environment of the organization towards the falling standards of the NHS. As of now fact that the institution needs to deal with various chemical products hence a proper training on different chemical handling is also required. The dosage of medication as well as the handling of different kinds of harmful chemicals needs to be done with utmost care and proper training. 
[bookmark: _Toc110677851]Legal factors 
As far as the legal factors are concerned it has been identified that there has been a common trend off asking the court or litigation support in different types of situation all across the globe. However it has been identified that in the recent cases the number of people visiting the court due to dissatisfaction with the standards of service provided by the energies have increased significantly[footnoteRef:13]. Recently the more and more number of patients hot their family members are seeking the support of court for compensation regarding the health care services provided. Within a period off 2020- 2021 there were 12,629 claims made against the NHS in the court which one compares to the statical data of 2006-- 2007 it was 5426 only (). So it is very evident that that the organization had to spend a lot of resources and finances in compensating the dissatisfied individuals. According to the records during the year 2017- 2018 the organization paid out more than £1.63 billion as a compensation of negligence and a total amount of £ 2.2 billion in the form of compensation for less dramatic and all other incidences [footnoteRef:14]. At the same time the organization has also been suffering from the lawsuits under the management of health and Safety at Work regulations 1999 due to the shortage of staff and frequent compensation payments.  [13:  Heywood, R., 2021. Systemic negligence and NHS hospitals: An underutilised argument. King's Law Journal, 32(3), pp.437-465.]  [14:  Tingle, J., 2022. Patient rights and the cost of health litigation: you don't ‘win’compensation. British Journal of Nursing, 31(5), pp.292-293.] 

[bookmark: _Toc110677852]Cause effect analysis 
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The discussion has highlighted all the key factors that have led to the significant amount of pressure over the institution at the same time as lead to the fall of the quality of service provided by the institution. The first major factor that has been identified is the political factors that has led to the huge turmoil in the organizational operations and effectiveness of the institution. Events such as Brexit has put a significant impact on the staff recruitment and management policies of the institution at the same time unsuccessful austerity measures as further aggravated the situation. Similarly the shortage of staff and high pressure over the individual employees had led to a significant amount of mental health problems such as anxiety depression and high burnout rates at the same time they extended hours of services has led to high mental exhaustion among the individuals. 
Apart from that there has also been high increase in the life expectancy and the healthcare support treated by the aging population within the UK[footnoteRef:15]. This has also put significant pressure on the already limited workforce. And adding to it outbreak of COVID-19 pandemic has also created a significant amount of pressure and shortage of workforce is within the NHS. Finally the 3rd and the most important factor that is impacting the smooth functioning and the resource shortage within the organization is the unprecedented lawsuits.  [15:  Gemine, R., Davies, G.R., Tarrant, S., Davies, R.M., James, M. and Lewis, K., 2021. Factors associated with work-related burnout in NHS staff during COVID-19: a cross-sectional mixed methods study. BMJ open, 11(1), p.e042591.] 

[bookmark: _Toc110677853]Alternative solution 
Hence the paper has identified a range of alternative solutions that the organization could apply in order to improve the status of the health care services and NHS as a whole. The very first alternative solution that has been identified is to improve upon the scheduling. It is proposed that a more flexible schedule should be incorporated that is supported by an appropriate rostering system could be utilised. This problem would satisfy the issue of absenteeism among the employees[footnoteRef:16]. Apart from that the organization also needs to develop their strategic goals and objectives and improve upon employee engagement activities and employee mental health wellbeing strategies within the organization. This also includes an robust absence management system and tool such as incorporating an employee management portal and a HRM system.  [16:  Maffeo, M., Azara, A., Di Rosa, E., Bertinato, L., Garbelli, C. and Castaldi, S., 2021. The management of the Sars-CoV-2 pandemic in Italy, lessons earnt and reflections for the future. Acta Bio Medica: Atenei Parmensis, 92(5).] 

Moreover the organization should also develop training sessions and hiring strategies show that the organization put effectively incorporate the patient expectations among the caregivers as well as lead to the overall growth of the organization. 
[bookmark: _Toc110677854]Conclusion 
From the above discussion it could be easily concluded major problems have arise within the organization due to the staff shortage which has raised direct questions against the sustainability of the organization. Hence in order to improve the conditions the organization needs to recruit more and more staff in order to ease the pressure on the workforce at the same time improve upon the quality of the service being provided. Hence the organization needs to develop a more robust training and development program as well as improve their hiring strategy in order to provide a high quality service. 
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