Training and Talent Development Activities
Scenario: NexSpace Health Systems
NexSpace Health Systems is a fast-growing health-technology organisation with 600 employees in the UK, India and the UAE. It develops AI tools for hospitals and healthcare providers.
The organisation has several challenges:
· Employees have limited opportunities to learn and grow.
· High-performing employees are leaving because they cannot see clear career paths.
· Managers focus mainly on short-term performance targets.
· Employees are afraid to speak up about mistakes or new ideas.
· Training is not clearly connected to future business needs.
· There is no clear succession plan for important leadership roles.
The Board wants to create an environment where employees continuously learn, develop and perform at their highest potential.
You are an external HR consultancy team advising the Board.

Group 1: Building a Learning Culture
Use Senge’s Learning Organisation and Dweck’s Growth Mindset to design a workplace where employees continuously learn.
Task: Develop a learning and capability-building strategy for NexSpace.
Consider
· What skills will employees need in the future?
· How can NexSpace use upskilling and reskilling?
· How can the organisation encourage personal mastery and team learning?
· How can managers promote a growth mindset?

Your plan must include
· Two learning activities, such as mentoring, coaching, job rotation or stretch projects.
· One method for sharing knowledge across teams.
· One management behaviour that encourages a growth mindset.
· Two measures of success.

Expected output
Prepare a short plan showing:
1. The main learning problems.
2. Three recommended actions.
3. Expected benefits for employees and the organisation.
4. Measures of success.

Group 2: Creating Psychological Safety
Use Edmondson’s Psychological Safety theory to create a workplace where employees can speak up, ask questions and learn from mistakes.
Task: Design a strategy to improve trust, openness and learning within NexSpace teams.
Consider
· Why might employees be afraid to speak up?
· How can managers respond positively to mistakes?
· How can meetings encourage different opinions?
· How can the organisation balance psychological safety with accountability?
· How can employees share concerns across international and hybrid teams?
Your plan must include
· Three behaviours managers should demonstrate.
· Two team practices, such as learning reviews or open forums.
· One method for gathering employee feedback.
· Two measures of psychological safety or employee voice.
Expected output
Prepare a short plan showing:
1. The main barriers to speaking up.
2. Three recommended actions.
3. How safety will improve learning and performance.
4. Measures of success.

Group 3: Designing the Talent Management Framework
Use the five pillars of the Talent and Learning Development Framework to design an integrated talent ecosystem.
Task: Create a strategy to attract, develop, retain and prepare talent for future roles.
Consider
· What skills and critical roles should NexSpace prioritise?
· How can employees see clear career pathways?
· How can the organisation identify and develop future leaders?
· How can internal mobility reduce employee turnover?
Your plan must include
At least one action from four of the five pillars:
1. Strategic alignment and workforce planning.
2. Learning and capability building.
3. Career pathways and mobility.
4. Leadership and succession planning.
Expected output
Prepare a short talent strategy showing:
1. The main talent problems.
2. Four or five recommended actions.
3. How the actions work together.

Group Work Instructions (Total time: 30 minutes)
· 5 minutes: Read the scenario and discuss the problem.
· 15 minutes: Develop your group strategy.
· 10 minutes: Present to the class.
Presentation format
Each group has 2–3 minutes to present:
1. The main problem. Your recommended strategy. Expected employee and organisational benefits. Two measures of success.

