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· The director of Holiday Inn is currently trying to operate the business in the European market (ihgplc, 2021)
· With this plan the company's internal and external environmental factors will be discussed in detail.
· The marketing plan will be supported by team members and secondary resources
The current presentation aims to analyse the marketing plan and strategies of Holiday Inn’s to expand hospitality business to the European market. Apart from developing the business in the UK and US markets, the company is currently operating in the Asia Pacific area. Currently the company is targeting the other European markets (many areas of Britain’s) to increase the target market and customer base. During this presentation the company's marketing mix strategy, internal environment analysis and external environment analysis will be discussed in detail.
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· The company is targeting the European market for its marketing mix (ihgplc, 2021)
· Targeting to implement the company's event management strategy in the European market
· It helps in financial position improvement by diversifying the revenue margin (Rosário and Raimundo, 2021)
In terms of product or service development, Holiday Inn's marketing team is looking to develop hospitality services related to event management. Developing event management in the UK market can be very profitable. Due to the fact that the UK market has a lot of big business events due to which the revenue margin for the company can improve a lot. As noted by Dieguez et al., (2021), providing hospitality services makes it much easier for companies to diversify their revenue margins.
Marketing Mix In terms of target marketing, the company will target various business or financial companies. In the case of event management, if you target the company, the target market is very limited, but targeting financial companies has a much higher revenue potential for event management companies (Fonseca and Carnicelli, 2021). For this reason, the company's managers are communicating directly with event managers of various companies in the field of marketing. Targeting the company's online and offline marketing makes this marketing approach much richer.
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· Holiday Inn's strong revenue margins mean marketing investment won't be a problem (ihgplc, 2021)
· The company's traditional marketing strategy is the biggest weakness of the company
· A company's position in the market is very important in implementing the marketing mix strategy (Liu et al., 2021)
The company's revenue margin in the global market has exceeded $6.5 billion, and that's why it's not too much of a problem to invest in a new business operating in the UK market these days. As stated by Jones (2022), implementing a marketing mix strategy makes the company more likely to increase costs, therefore, having a strong financial position is a positive for any company in implementing its marketing strategy well.
However, due to the company's traditional marketing system, there will be many problems for the company to provide event management services. Human resource support is very important in event management marketing (Thaha et al., 2021). The fact that Holiday Inn's marketing managers do not have much human resources is problematic for the company. However, since the revenue margin is high, it will not be much of a problem for the company to develop human resources. However, the threat for the company to compete with its competitors (such as Marriott International) in the UK market may increase.
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· The UK's unstable political economy could pose problems for the company
· However, positive GDP growth in the UK could increase opportunities for the company (statista, 2022)
· Moreover, the positive aspect of using UK technology helps in online marketing (Spanaki et al., 2021)
The political group in the UK is currently in a very unstable position due to which it may be problematic to expand business into this market. However, due to the positive GDP growth (3.25%, 2.71 Lakh Crore) in the UK, the opportunity to improve the hospitality business in this market is increasing. Socially, many UK companies organise their business meetings in luxury hotels, and in this field more importance is being given to organising domestic business events as well as international business events.
Due to the advanced technical infrastructure of the UK, the company will not have too many problems in operating the business. Due to advanced technical infrastructure the company will not have much problem in following online marketing, and at the same time, it is more convenient to communicate with domestic and international clients through various online marketing methods. Moreover, expanding into the UK legal and environmental law business market is becoming increasingly advantageous.
The UK's Employment Rights Act 1996 will make it much easier for companies to advance their human resources. Also the UK Environment Protection Act 2020 will help the company to promote a sustainable approach.
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· The company will communicate directly with the client to increase customer value (ihgplc, 2021)
· Communicating directly with clients can increase customer satisfaction levels
· It can increase the revenue margin of the company due to increase in customer satisfaction level (Alrawabdeh, 2022)
In order to maintain customer value, the company's marketing team wants to analyse the demand trends of European market clients. At the same time, certain team members from the company are trying to communicate with other clean companies.
As a result, more companies will show interest in using Holiday Inn for office meetings or other events in the future. This can greatly increase the company's revenue margin and popularity in the corporate world which will help in the company's revenue margin improvement. Moreover, due to the diversification of income sources, it will be more convenient for the company to increase its revenue margin.
In order to improve visitor engagement, the company will arrange special halls or rooms where business meetings can be held well. Moreover, Holiday Inn's marketing team wants to target both online and offline channels for this marketing because selecting two marketing sources will help the company to reduce the communication gap with customers or clients.
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· Website marketing will be targeted when using digital marketing
· Social media platforms will help implement this marketing strategy
· The use of technology in marketing will make it much easier to implement the company's marketing strategy (Al-Gasawneh et al., 2022)
Website development and social media marketing will be given more importance in making the digital marketing strategy effective. In terms of website development, Holiday Inn's official website will be greatly advanced, so that other companies can better understand the activities of this company in the field of event management services. At the same time, social media will be used in advertising as it will be convenient to target a large number of users and professional areas. The marketing team is increasingly targeting development for website development and marketing, and in this field it is planned to employ those employees whose technical skills are more advanced.
The company also wants to stay ahead in server development while implementing the marketing strategy well. This server development process will be more effective by improving the advanced technology infrastructure as well as maintaining cyber security. As a result, it will be much easier for the company to advance their marketing plan in the future, and at the same time it will be more convenient for the company to face competitive advantage.
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	Actions
	Starting date
	Time taken 
	Responsibilities

	Set marketing goals
	1.11.22
	1 month
	Company’s CEO, marketing teams, and investors

	Conduct a marketing audit
	1.12.22
	1 month
	Marketing teams, and CEO

	Conduct marketing research
	1.1.23
	1 month
	Marketing teams, and CEO

	Analyse the research
	1.2.23
	1 month
	Marketing teams, and CEO

	Identify a target audience
	1.3.23
	1 month
	Marketing teams, and CEO

	Determine a budget
	1.4.23
	1 month
	Marketing teams, and CEO

	Develop  marketing strategies
	1.5.23
	1 month
	Marketing teams, and CEO

	Develop proper time management tools
	1.6.23
	1 month
	Marketing teams, and CEO

	Start actions for implementing process
	1.10.23
	4 months
	CEO, marketing teams, project managers, investors, and employees



It may take up to a year for Holiday Inn's marketing managers to implement this marketing plan, and the skills of the company's CEO, marketing team, and employees are especially important in developing and implementing this marketing plan.
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	Actions
	Nov, 22 to Feb, 23
	Mar 23 to Jun 23
	Jul, 23 to Oct 23

	Set marketing goals, research, audit and analysing
	
	
	

	Identify target market, budget, marketing strategies, and management tools
	
	
	

	Implementation process
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· It can be concluded that Holiday Inn's strong revenue margins mean marketing investment won't be a problem
· It is known that the company is targeting the European market for its marketing mix
· It is noticed that the UK's unstable political economy could pose problems for the company
After discussing the above entire presentation, it can be concluded that the company's revenue margin in the global market has exceeded $6.5 billion, and that's why it's not too much of a problem to invest in a new business operating in the UK market these days. 
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