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Executive summary

The influence of the COVID-19 epidemic has had a significant influence on not just the hotel industry, but rather on almost every corporate sector. Nevertheless, as contrasted to other current economic sectors, the influence and severity of the COVID 19 epidemic has been substantially greater on the hotel industry. This is owing to the fact that travel has been halted as a result of the state-wide lockdown, and all sorts of excursions and vacation trips were unavailable during the corona epidemic. As a consequence of this circumstance, company operations were halted, and many personnel in the sector lost their employment. Employee engagement relates to a worker's emotional connection to their company, its personnel, mission, and objectives. Workers' feelings of uncertainty and their impression of being unemployed have increased as a result of COVID 19, negatively impacting their mental wellbeing. This report will thus look into the issues pertaining to employee engagement and the retention of a talented workforce in this post pandemic era. 













Table of Contents
Introduction and background	3
Methodology	4
Discussions	6
Evaluation and conclusion	8
References	10



















[bookmark: _Toc87547295]Introduction and background

The coronavirus (COVID-19) pandemic has surfaced as the century's most serious threat. It has changed people's lives and had a negative influence on their healthcare, personal, and monetary situation. Employee engagement relates to a worker's emotional connection to their company, its personnel, mission, and objectives. Job instability and the anxieties related with it is a persistent problem in the corporate sector; nonetheless, it has gotten widespread interest during the current epidemic. As a consequence of this circumstance, company operations were halted, and many personnel in the sector lost their employment. The threat of losing their current occupations is greater than the dread of being ill (Yeswa and Ombui, 2019). People are panicking on an individual basis, according to studies since they are afraid of losing their jobs and money. Management has the responsibility of introducing work techniques and regulations that cultivate personal attachment among employees and respective workspaces and inspire them to stay with the firm for the long haul (Dhyani et al., 2020).
The capacity of hotel firms in the UK and Europe to recruit and keep personnel was never more important, as a blend of novel immigration regulations that make it extremely challenging to hire immigrants, as well as the contemporary impact of COVID 19 keeps putting pressure on workforce proportions (Kumar, 2021). Several of the troublesome legalities that the businesses face after the pandemic can be recognised, such as restarting securely while safeguarding employees and reducing legal liability, attempting to avoid collapse within the organisational context with the increasing levels of information managing, and trying to deal with the amount of deferrals and potential staff conflicts (Kaushik and Guleria, 2019).
Brown's Hotel is a premium property in Mayfair, London that first opened its doors in 1837 and was acquired by Rocco Forte Hotels until July 3, 2003. It is thought to be one of London's oldest hotels. James and Sarah Brown built Brown's Hotel in 1837 (The Telegraph, 2021). The 11 Georgian houses' construction ensures that every bedroom is unique from the others. Brown's Hotel is known for its typical English Victorian elegance combined with a modern vibe. There are various pubs and restaurants on the property. A 24-hour fitness Centre and massage therapy facilities are also available at the hotel. 
Thus, this proposal aims to discuss the issues relating to the context of employee engagement in relation with the Brown’s Hotel in the UK. This research will thus analyses the issues of the engagement of employees as well as retaining talented workers and how the chosen hotel may implement ways to tackle these issues. 
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Research methodology is a foundation for a particular research, a clear and consistent system that relies on perspectives, values, and opinions that guides the study's actions and choices. This assignment mainly aims to explore, investigate, and evaluate the issues related to the employee engagement aspects as well as retention of a talented workforce in the post-pandemic era. As could be surmised from the background study, one of the important factors driving employee engagement is the fact that during the pandemic, there have been unprecedented job cuts suddenly and people are still at a risk of losing their jobs, owing to the inoperability of the firms. Furthermore, the management of the hotels had been unable to engage the employees positively during the pandemic and there had been severe miscommunications, which had relayed the fact that the employees were not associated within the organisations closely, which resulted in low motivation amongst the employees and thus, reduced their retention rates within the company. In the post-pandemic era, the companies like the Brown’s hotel, have to comply with numerous legislations and act according to the benefits of the employees, which might change the engagement and retention rates within the hospitality organisations for the better (Snyder, 2019). 
For understanding and exploring in-depth regarding the issues related to employee engagement and retention within organisations like Brown’s Hotel, questionnaires needs to be distributed amongst the staff and their views need to be considered, Thus, for gaining effective views, survey would be the most potential and effective strategy that could be taken up by the company since the employees are less likely to render diplomatic answers to the problem and thus, the issues would become clearer, so that strategies for mitigation of the same could be adopted by the hotel. Employee engagement and retention are entirely dependent on the mindset, understanding as well as views of the employees thus, gathering their views would help in forming conclusive statements regarding the chosen topic. Taking the views of the employees into consideration, could exert a positive impact on the retention and engagement rates within Brown’s Hotel since the employees would feel valued that their decisions and views are being taken into consideration by the organisational management, before strategizing and decision-making regarding any activities. Similarly, it would also trigger a sense of responsibility amongst the employees to given in honest reviews regarding the issues so that strategizing for mitigation of the same becomes easier (Bairagi and Munot, 2019). 
Staff members from the hotel would have to be recruited for the survey process and be explained about all the details of the survey, including the rationale for the survey. They would also be made aware of their rights during the survey and that they would not be forced to deliver their views, rather they could leave the surveys wherever they wanted. The survey would be carried out over online portals, preferably through social media, to enhance reachability and ensure that the respondents were able to participate in the survey in their leisure. The data collected from the survey would then be stored over encrypted systems, for utilization in the research. The benefits of engagement in workplace include less wastage of resources as well as increase in the knowledge resources of the organisation. Furthermore, as strong, and loyal employee base acts as a significant strength of the organisations and helps them in exploring expansion oppp0rtunities that helps the companies in gaining a competitive edge in the market. In this regards, the Aon Hewitt’s model of engagement can be utilized successfully. According to this model, work, people, quality of life, company practices, opportunities and rewards are the main triggers to engagement. Companies which provide the employees with benefits and appraises their efforts put in for the development of the company always enjoys strong employee engagement and retention. Furthermore, the company practices which depicts the concerns of the company for the well-being of the employees, also helps in fostering positive employee engagement in the company context (Ngozwana, 2018). Positive employee engagement would help the company to feel proud of their workplace, setting up a standard and influencing the employees to remain associated with the organisation for longer terms. This, in turn would foster retention. Employee retention is another significant aspect, which renders competitive advantage to the organisation and thus, in this case, would provide Brown’s hotel; the required impetus to function in full swing in the post-pandemic era, while winning over its staffs. 

 
Ethical considerations- Several ethical considerations will be taken into account while doing this research. This includes taking consent from the respondents, maintaining that no respondent is below the age of 18 years and that all the data gathered will be only utilized for the purpose of this study. This study will also be done in accordance with the GDPR act of 2018 and data will be kept in a secured password protected system and the anonymity of the respondents will be kept and the data will be removed once the purpose of research has been served.
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Secondary research can prove to be very beneficial for a research study and thus it has been chosen here along with primary research as secondary research helps to give assistance to the reliability of data gathered through primary means by contrasting the findings of both the data to come to a conclusion which is coherent and reliable in nature. Information can be gathered on several topics through the utilization of secondary data collection methods. Such a study can shed light on several areas in relation to employee engagement and talent retention in the Brown’s Hotel. Some of the areas which can be analyses using such secondary data are- 

Employee Engagement- Employee engagement relates to a worker's emotional connection to their company, its personnel, mission, and objectives (Sun and Bunchapattanasakda, 2019). Employee engagement is a professional method to create a reasonable environment for all employees to enhance their performance every day, devoted to their organisation's aims and objectives, driven to achieve organisational goals and objectives, and feeling better about themselves. It may be cultivated and substantially grown, or it can be squandered and discarded. Workers' perceptions of non-employability are a vulnerable problem, and it hampers employee engagement (Saks, 2019). Staffs become even more concerned if they believe that other firms are cutting down their workers as a result of the current circumstances. Workers who are afraid of losing their jobs believe their employers are less collaborative, and as a result, they are more fearful of the economic downturn. Personnel are negatively affected by the impression of non-employability; their households also suffer as a result of this view (Albrecht et al., 2018). The impact of COVID 19 on the hospitality industry and the laying off of employees as a repercussion has imposed similar negative impacts on the minds of employees in the hospitality sector. This is an area where more secondary research should be conducted in concern with the hospitality industry (Kwon and Kim, 2020).

Benefits of employee engagement- Employee engagement is founded on an organisation’s employees' confidence, honesty, commitment, and transparency (Chanana, 2020). It's a strategy that improves the odds of a company's success by boosting individual and organisational effectiveness and efficiency. It is quantifiable (Risley, 2020). It ranges from mediocre to excellent. Excellent employee engagement reduces the employee’s fear of getting laid off by the company and when the employees feel more secure, their productivity increases automatically as a consequence. In the wake of the post COVID 19 restarting of the hospitality industry, the benefits of employee engagement must be properly understood by the leading hotels in the hospitality sector (Reinwald et al., 2021).

Employee retention- Employee retention is described as an association's ability to minimize staff turnover, or the number of employees who quit their work, whether willingly or unwillingly, within a given amount of time. Employee retention has a significant influence on the performance and growth of a business (Baharin and Hanafi, 2018). Employee retention that is successful might save a company from compromising performance. Workplaces with a high retention rate appear to have a more motivated workforce which, in return, enhances business productivity. Employees who are more involved are more likely to develop customer connections, and groups which have had time to integrate are more efficient (Shrotryia and Dhanda, 2019). Due to the adverse impacts poised by the pandemic in recent times, the hospitality industry needs to look at the ways in which employee retention can be inspired. 
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This research will look forward to analysing the data which will be gathered from both primary and secondary methods. Primary and secondary data analysis has certain advantages to it along with a plethora of disadvantages as well. In this research, primary data will be gathered from directly interviewing the managers and executives of the selected hotel business and then the data will be evaluated to come to the concluding remarks. This method can be very reliable as it helps to gain actual information and insights directly from the hotel management and executives which will make the research more detailed and reliable to the readers and it will be advantageous in several ways like gaining actual statistics or facts from the hotel officials which will directly lead to the meeting of the objectives of the study (Lather, 2013). Primary research will be assisted with secondary data in this research which will help the researcher in gaining knowledge about the given topic from a range and variety of different sources (Babii, 2020). Secondary research can be very useful in a research study, and it has been selected here alongside primary research because secondary research aids in the credibility of data accumulated through primary means by comparing the observations of both data to arrive at a conclusion that is both coherent and reliable. In this research secondary data will be collected from 8 different articles which means that it will make sure that data is collected from a variety of scholarly works which will add credibility to the research and a lot of different issues will be uncovered from observing secondary data which might not have been analyses from gathering primary data solely. 

The methodology used for this proposal certainly has its shortcomings and limitations as well. The limitation of using this method is that through the use of this method, no quantitative data will be gathered. Quantitative data represents the opinion of a wide variety of respondents which gives the researcher a wider scope to gain insights into the topic of employee retention and engagement (Bairagi and Munot, 2019). The data gathered through surveys could have manifested the opinions of a wider array of individuals about what they think about the employee retention issues and strategies in this post pandemic world in the hospitality sector. But as no survey will be done in this research, and as the research will only focus on the questionnaire format in the primary method, only the opinion of three chosen individuals of the selected organisation will have to be taken into consideration. Also combining secondary methods with primary methods means that it will be a very time-consuming process as assessing and extracting data from 8 articles infers that a huge amount of time will be consumed in the process. 
Despite these shortcomings, it can be said that the research proposal and the methodology is well suited for assessing the issues currently faced by the Brown’s Hotel in the wake of the post pandemic world were retaining employees and maintaining employee engagement in the organisation has been hard given the very nature of the economic downturns caused by the pandemic.
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