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[bookmark: _Toc237022323]Introduction
The daily operations of a company are greatly influenced by its culture. It has an impact on how employees act at work, how decisions are made, and the overall performance of the company. Positively, a strong culture can unite people around shared values, facilitate teamwork, and encourage similar working practices. Because everyone is working in the same direction, this typically makes it easier for the business to accomplish its objectives.
However, culture isn't always beneficial. It can occasionally hinder a business, particularly if it becomes overly rigid or antiquated. If people feel like they can’t try new ideas or challenge the usual way of doing things, the company might struggle to innovate or adapt when things change. This may make it more difficult for the company to meet new challenges or maintain its competitiveness.
It's crucial to comprehend culture when determining a company's true level of success because it can either accelerate or impede progress. You can better understand why the company operates the way it does and whether it is ready for future changes by looking at its culture.
One of the largest airlines in the UK, British Airways (BA), is greatly impacted by its organisational culture. BA depends on a culture that encourages professionalism, safety, excellent customer service, and smooth, efficient operations because it works in a busy, competitive, and highly regulated industry. These principles support teamwork, self-assured decision-making, and the timely and safe operation of flights.
However, BA cannot simply maintain its previous routines. The airline must adapt to evolving consumer demands, new technological advancements, and expanding environmental awareness. This means its culture must also encourage adaptability, creativity, and being prepared to change.The business must simultaneously adapt to shifting consumer demands, advancements in technology, and growing environmental demands.
This report's primary framework for analysing British Airways' culture is Schein's Three Levels. The cultural style that BA exhibits in day-to-day operations can also be identified using Handy's Four Types of Culture. The study examines how BA's culture influences decision-making, organisational structure, and the airline's reaction to outside influences. It also takes into account whether the culture encourages achievement or occasionally creates obstacles. The conclusion provides suggestions for improvement and explains how culture affects BA's performance.
[bookmark: _Toc237022324]British Airways Overview
One of the most well-known international airlines in the world, British Airways (BA) is the primary national airline of the United Kingdom  . Founded in 1974, the company is currently a part of the International Airlines Group (IAG), one of the largest airline groups in Europe. BA offers flights to hundreds of locations worldwide, catering to both vacationers and business travellers.  IAG Annual Report (2026)
The airline depends on smooth cooperation between numerous departments due to its extensive operations. To maintain safe, effective, and timely flight operations, engineering, customer service, ground handling, and flight operations must collaborate closely. The daily operations and overall success of BA depend on this degree of teamwork.
Because the aviation sector is highly regulated and competitive, an airline's culture is crucial to maintaining high standards of service and safety. Airlines have to keep to high standards and detailed protocols while ensuring that passengers receive the consistency, comfort, and efficiency they anticipate. This implies that workers across the entire company must collaborate effectively, communicate effectively, and keep to the procedures that maintain safe flight operations. As a result, an airline's culture has a direct impact on how well it operates and performs on a daily basis.
Safety, professionalism, teamwork, and providing excellent customer service are among British Airways' top priorities, which are supported by the company culture. For an airline that must operate efficiently and dependably every day, these values serve as a guide for employee behaviour and teamwork.
BA has to manage numerous external demands at the same time. Customers have higher expectations than ever, the industry is changing due to new technology, other airlines are becoming more competitive, and there is a growing need for airlines to operate more sustainably. Because of all of this, BA needs a culture that not only respects its long-standing reputation but also motivates employees to continuously innovate, adapt, and find better ways to accomplish tasks. Understanding this wider organisational context makes it easier to analyse BA’s culture in the next sections, because it shows what the company is trying to achieve and what challenges it has to face.



Organisational Culture Analysis – Schein's Three Levels of Culture
Schein's Three Levels of Organisational Culture are used in this report to examine British Airways' organisational culture. Schein explains that culture is made up of three connected layers: the visible things you can see in an organisation (artefacts), the values the company says it believes in, and the deeper assumptions that shape how employees think and behave Schein (2010). His model demonstrates that culture covers more than just physical characteristics; it also includes fundamental beliefs and behaviours that shape daily choices and behaviours.
Because the aviation sector greatly depends on common values like safety, consistency, professionalism, and teamwork, this strategy works well for British Airways. These principles direct employees' behaviour, collaboration, and day-to-day operations of the airline. It is easier to understand how the company's culture is created, maintained, and manifested in its daily operations when BA is viewed through Schein's three levels.
[bookmark: _Toc237022325]Artefacts
The visible and easily observable aspects of an organization's culture are referred to as the first level of Schein's artefacts  Schein (2010). Physical symbols, employee behaviour, daily workplace routines, and practices that are visible to both employees and outsiders are some examples of these. These artefacts demonstrate British Airways' emphasis on professionalism, dependability, and providing a positive customer experience.
The brand identity of British Airways is one obvious example. BA places a strong emphasis on reputation and trust, as evidenced by its logo, aircraft design, and association with the national image of the United Kingdom. Being a worldwide airline, BA presents itself to travellers as dependable and competent by maintaining a consistent and identifiable brand. The idea that employees represent the airline's values whenever they engage with customers is further reinforced by the cabin crew's appearance, which includes formal uniforms and customer service standards.
Another significant artefact is BA's operational procedures. Standard operating procedures, checklists, communication systems, and safety inspections are all part of daily work in aviation. These obvious practices demonstrate that BA works in a culture that values accuracy, safety, and dedication to set procedures. This is particularly important because airline operations depend on the smooth interaction of various groups, including ground staff, engineers, pilots, and cabin crew.
However artefacts only reveal the most basic aspects of culture. Strict policies, strong branding, and professional uniforms show how the company presents itself, but they fail to fully explain the core values and beliefs that influence how workers think and act. It's critical to examine the basic assumptions and values that support these external expressions in order to fully comprehend British Airways' culture. A more comprehensive picture of how BA's culture affects day-to-day work and decision-making is provided by this deeper layer.
[bookmark: _Toc237022326]Espoused Values
Espoused values, or the ideals and principles that a company claims to uphold and that its employees are expected to conform to make up the second level of Schein's model  Schein (2010). These principles influence how employees act in the workplace, direct decision making and foster a sense of purpose among all employees.
Safety, customer service, teamwork, professionalism, diversity and sustainability are among British Airways' core values. These principles demonstrate BA's dedication to delivering dependable, safe flights along with excellent customer service. They also emphasise how crucial it is for employees from various departments to collaborate effectively because efficient airline operations depend on effective communication and teamwork.
These stated principles aid in outlining BA's expectations for its workers as well as how it hopes the company will operate. They serve as a conduit between the outward manifestations of culture and the underlying presumptions that shape daily conduct.
The culture of British Airways is greatly influenced by these ideals. For instance, the emphasis on safety encourages cautious decision-making and dedication to aviation regulations, while the strong emphasis on customer service motivates staff to provide passengers with a positive travel experience. BA's dedication to sustainability also demonstrates the company's awareness of the environmental problems the aviation sector faces and the need to lessen its effects.
However, a company's culture only gets stronger when its stated values are reflected in actual organisational decisions and daily behaviour. The culture becomes weaker and less effective if there is a discrepancy between what the organization claims to value and what employees actually experience. As a result, British Airways must ensure that all areas of the company, from frontline employees to senior leadership, consistently represent its declared values.
[bookmark: _Toc237022327]Basic Underlying Assumptions
Basic underlying assumptions make up the third and deepest level of Schein's model Schein (2010). Because they have become fundamental in the organization's daily culture, employees accept these attitudes and beliefs without giving them any thought. These presumptions are more difficult to observe than obvious artefacts or declared values, but they have a significant influence on how people act and make choices.
One of the most significant underlying presumptions at British Airways is that safety comes first. Workers have to stick to precise protocols, communicate effectively, and make decisions that safeguard passengers, their colleagues, and the airline. The idea that teamwork is crucial is another fundamental concept. Cooperation and trust are seen as essential for safe and effective airline operations, which depend on the collaboration of pilots, cabin crew, engineers, ground personnel, and air-traffic services.
The significance of professionalism is another presumption. When interacting with customers, employees are expected to deliver dependable service, stick to corporate policies, and positively represent the airline. These common values support BA's mission of providing dependable, safe air travel by maintaining uniformity all over the company.
In summary, the organisational culture of British Airways is based on these underlying assumptions. They support efficient decision-making, have an impact on daily behaviour, and assist in keeping up with high operational standards. However, because these assumptions build up over time, they may also make it more difficult for the company to adapt quickly in the face of new technology, changing consumer demands, or intensifying competition in the aviation sector.
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[bookmark: _Toc237022328]Handy's Four Types of Organisational Culture
Handy's Four Types of Culture illustrate an organization's primary cultural style, that helps in explaining how it operates . Depending on how decisions are made and work is organised, a company may have a Power Culture, Role Culture, Task Culture, or Person Culture   Handy (1993). Because it emphasises the cultural style that supports British Airways' operations and objectives, this model is helpful for comprehending the airline. It is simpler to understand how BA oversees accountability, collaboration, and decision-making throughout such a large organization when using Handy's framework.

British Airways as a Role Culture 
Because employees at British Airways operate within clearly defined roles, responsibilities, and reporting lines, the company can be considered to have a role culture. According to Handy, a role culture is based on established rules, formal procedures, and a unique organisational hierarchy  Handy (1993). Organisations that require accountability, control, and consistency benefit greatly from this kind of culture.
This methodical approach is crucial for a multinational airline such as British Airways. Safety and compliance are non-negotiable in the heavily regulated aviation sector. Engineers, ground personnel, pilots, and cabin crew all have specific responsibilities and must comply with and conform to strict operational protocols. In order to ensure that flights operate safely and effectively, decision-making is guided by comprehensive policies and regulatory requirements. This well-organised structure facilitates the provision of dependable services to passengers, lowers uncertainty, and enhances departmental coordination.
High standards of professionalism and operational dependability are also set by BA's Role Culture. Workers must carefully follow procedures and are aware of exactly what is expected of them, which is essential in a field where errors can have severe consequences. Although this culture offers stability and control, it can also restrict adaptability and slow down decision-making when the company needs to quickly adapt to change or implement new methods of operation.
Elements of Task Culture 
At British Airways, role culture predominates, but task culture is also evident in certain areas of the company. According to Handy, Task Culture is an approach to work that emphasises cooperation, teamwork, and applying specialised knowledge to accomplish particular objectives. It is frequently observed in project-based work, where individuals from various departments collaborate to address issues or suggest enhancements.
Task Culture is present at British Airways in a number of areas, including engineering projects, digital transformation work, sustainability initiatives, and customer-service improvement programs. These initiatives depend on workers with various skill sets collaborating to develop fresh approaches and adapt to changes in the aviation sector. In contrast to Role Culture, which sticks to formal protocols and well-defined frameworks, Task Culture promotes adaptability, creativity, and cooperative problem-solving, particularly when handling challenging situations.
British Airways benefits from having both a task culture and a role culture. While the Task Culture assists the airline in enhancing its services, implementing new technologies, and adapting to evolving customer expectations, the Role Culture promotes safe, dependable, and consistent daily operations. When combined, these cultural components support BA's competitiveness in the rapidly evolving global aviation sector.

[bookmark: _Toc237022329]Culture's Influence on Organisational Structure and Decision-Making
British Airways' organisational culture has a significant impact on the company's structure and decision-making process. Being a multinational airline in a highly regulated sector, BA requires an organisational structure that promotes efficiency, safety, and effective communication. The culture, which is shaped by the values found in Schein's model and Handy's Role Culture, aids in establishing distinct roles, uniform practices, and strong departmental accountability. As a result, organisational culture is crucial to ensuring that day-to-day operations are conducted safely, consistently, and in a way that enhances the airline's overall dependability.
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Culture's Influence on Decision-Making 
Decision-making at British Airways is heavily influenced by organisational culture. The company's culture, which is centred on dependability, professionalism, and safety, affects how managers and staff approach issues and make decisions (García Márquez, 2018). As shown with Schein’s model, BA’s underlying assumptions encourage staff prioritise safety for passengers, follow established procedures and maintain high operational standards.
Decision-making is also influenced by the Role Culture identified by Handy's framework. Formal procedures, distinct roles, and well-established authority structures frequently serve as decision-making guidelines. In an industry where safety, regulation, and accountability are crucial, this methodical approach assists British Airways in making consistent, controlled, and well-documented decisions.
The organisational culture of British Airways is strong in that it encourages thoughtful, accountable, and organised decision-making. Because choices made in the aviation sector can have major repercussions, workers must adhere to stringent safety regulations and comprehensive operational protocols. Because of BA's strong safety culture, employees are encouraged to thoroughly evaluate risks and put the safety of passengers and coworkers first.
Decisions are made by those with the appropriate authority and expertise thanks to the clarity that BA's Role Culture creates. Each of the roles of pilots, engineers, and operational managers is well-defined, which increases accountability and minimises confusion. This methodical approach helps maintain BA's high operational standards, facilitates trustworthy decision-making, and improves departmental coordination.
All things considered, British Airways is able to make consistent, controlled, and responsible decisions thanks to this combination of safety-focused values and a structured cultural framework a critical advantage in a highly regulated and risk-sensitive industry.
But British Airways' methodical approach to decision-making may also present difficulties. Although a strong role culture is beneficial for safety and control, it can also result in more administrative duties because decisions must frequently follow formal procedures and pass through multiple levels of management. This may reduce the organization's ability to adapt to the aviation industry's rapid changes, including new technologies, changing customer demands, and competitive pressures.
All things considered, British Airways' organisational culture has a significant influence on its structure and decision-making. Schein's cultural levels and Handy's Role Culture together demonstrate how BA depends on well-defined roles, established protocols, and established safety principles. Although this promotes dependable operations and consistent decision-making, the same methodical approach may also restrict flexibility and delay the organization's capacity to adapt to change.

[bookmark: _Toc237022330]Culture and Adaptation to the External Environment
The aviation sector is constantly evolving due to new technology, growing competition, environmental regulations, and changing consumer demands. British Airways' organisational culture must enable the company to effectively handle these external pressures if it is to remain competitive. The emphasis on professionalism, safety, and continuous improvement influences how employees and managers handle change. Strong cultures can encourage adaptation, but they can also lead to issues if established routines become difficult to modify or take a long time to update  Cameron & Quinn (2011).
By encouraging employees to maintain high service standards while responding to new customer needs and industry changes, British Airways' culture can assist the company in adapting. Investing in digital tools, for instance, can enhance the customer experience by making booking, check-in, and communication easier. When new systems are implemented or services are updated, a cooperative culture also facilitates collaboration among workers from various departments. The increasing environmental pressure on the aviation industry is also reflected in the airline's goal of sustainability. British Airways is able to maintain its competitiveness and safeguard its reputation while adapting to external changes thanks to these cultural values.
The established culture of British Airways may also make change more difficult. While its primary focus on protocols, safety, and distinct roles is crucial for airline operations, it may restrict flexibility when rapid choices are required   British Airways (2025). Decisions that go with a various levels of management may take longer, and employes may prefer to stick to reliable methods rather than experimenting. When rivals use new technology or respond to consumer demands more quickly, this becomes a drawback. As a result, BA must maintain its robust safety culture while allowing for greater flexibility and faster change.  (Kotter, 1996)
[bookmark: _Toc237022331]Culture as an Enabler or Barrier
The culture of British Airways has the potential to help or hurt the company's success. Positively, its strong emphasis on dependability, professionalism, and safety promotes stable operations and maintains client confidence. In a highly regulated industry, employes need direction and accountability, which are provided by clearly defined roles and responsibilities. These characteristics support BA's stability and reputation protection. Denison (1990)
However, when the airline needs new ideas or greater flexibility, the same cultural characteristics may become a barrier  Kotter & Heskett (1992). It may be more difficult for BA to respond swiftly to new technology, competition, or shifting client demands due to formal processes, rigid hierarchies, and weak decision-making. Staff members may be less inclined to try new strategies if they have a strong preference for well-known routines.
Because its strengths are crucial for dependable and safe operations, BA's culture is generally more beneficial than restrictive. However, the airline should avoid from depending too much on conventional methods of operation. British Airways could profit from its culture without impeding its ability to adapt if it maintained its high safety and professional standards while promoting greater participation, creativity, and adaptability.
[bookmark: _Toc237022332]Impact of Organisational Culture on Organisational Performance
The overall performance of British Airways is directly impacted by organisational culture. Both how employes operate and how passengers perceive the airline are influenced by a culture that values safety, excellent customer service, teamwork, and professionalism. Financial results, customer experience, internal processes, and learning and growth are the four areas where the Balanced Scorecard assists in measuring this impact.   Kaplan & Norton (1992)
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[bookmark: _Toc237022333]Recommendations
There are several important ways to enhance British Airways' culture. To enable teams to collaborate across departments and react more quickly to changes in the industry, the airline should first start a balance between its strong Role Culture and more Task Culture. Second, BA should give staff members more opportunities to voice their opinions and participate in decision-making. Third, the airline should continue to invest in new technology and training so that staff members have the skills required for sustainability and digital changes. All things considered, these actions would help BA maintain the advantages of its safety-focused culture while cutting red tape and promoting greater adaptability and creativity.
[bookmark: _Toc237022334]Conclusion
This study demonstrates how British Airways' culture has a significant impact on its performance, decision-making, and organisational structure. Using Schein's levels and Handy's Role Culture, it is evident that BA depends on common values related to dependability, professionalism, and safety. This promotes stability, efficient operations, and client confidence. However, BA must also ensure that its methodical approach doesn't restrict creativity or slow down adaptation. In general, the airline benefits from the culture, but future success will depend on maintaining a balance between control and flexibility.
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