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EVENT OVERVIEW

Forever Festival is a two-day Chrisitan Festival that will run across the Easter weekend each
year. The first festival will run in 2022 over the April 16/17th weekend.
The event will be held at Staffordshire County Showground in the north of the UK.
There will be camping, food, drink, live music, keynote speakers and sports. This event will be
open to people of all faiths but will have an overtly chrisitan emphasis.
The total capacity of the event will be 3000 per day with a total camping capacity of 1500. The
event will cost £150 per adult for camping and £75 per person for a single day ticket. Families
will qualify for a group discount for children under the age of 14 years old having access to the
event for £120 for camping and £65 per child for a single day ticket.

Vision and Concept – The 5 W’s
What? A two-day music festival of faith, celebrating the Easter message of hope and inclusivity

When? 16-17th April 2022 either a day either side to allow for people to arrive and depart.

Why?As a celebration for Christians in the UK and to help revert the christian perception to one
of love and inclusion rather than hate and bigotry.

Where? Staffordshire County Showground, West Road, Stafford, ST18 0BD

Who? Public: Christians in the UK, a non-disruptive audience, family-friendly. All are welcome.

VENUE

The venue of the festival will be the Staffordshire County Showground which is situated in the
midlands and such appeals to a national audience. The Showground is on the A518 Stafford to
Uttoxeter road approximately 4miles from Stafford. The site is situated in 60 acres of
countryside.
The venue is accessible easily from the north and south of the UK via the M6 motorway.

The venue also has multiple indoor facilities available for fire including; exhibition halls ranging
in size from 590 square meters to 6000 square meters.
Outdoor facilities include ample car parking at the showground and the adjacent over-spill
areas. Access to the overspill areas by foot is linked by a pedestrian subway under the A518.

The proposed site is easily accessible by road, rail or air. Birmingham, Nottingham and
Manchester are within a 65mile radius of the site. Birmingham, Manchester and East Midlands
airport are each approximately 1hour away from the site by car.
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A special bus service can be organised from Stafford railway station to allow for ease of arrival
for the attendees.

EVENT SAFETY MANAGEMENT PLAN

A key factor in the success and safety of any large scale event is the presence and the
implementation of an event safety management plan, more commonly known as an EMP.
This plan is used to ensure that the risks involved in hosting an event have been properly
assessed and the necessary steps have been taken to mitigate those risks as best as possible.

The Health and safety executive is the body that outlines the legalities surrounding Health and
safety practices in the UK. It is a legal requirement to have risk assessments in place for
workplaces with over five people (Health and Safety Executive 2014). The HSE also provides
guidance to enable the proper execution of the Health and Safety requirements. The organisers
of the event carry the responsibility to ensure the Health, Safety and Welfare of the staff and
volunteers involved in preparing the event and the public attendees of the event itself, are all
taken into account by the implementation of a risk assessment.

For events such as Forever Festival, the Safety Advisory group (SAG) of Staffordshire
Moorlands have created a detailed outline of what should be included in an EMP for an event
that takes place in Staffordshire Moorlands district county.
The plan requirements below have been taken from the Staffordshire Moorlands (SAG) page
and would be adhered to for the event put forward in this portfolio.

● contact details of organiser
● name of the event safety officer you are specifying for the proposed event
● location of event and permission obtained
● type of event
● event days and times
● event outline
● event management structure
● contingency planning
● crowd management
● evacuation and emergency procedures
● communications
● traffic management
● licensing
● fire precautions
● first aid
● welfare (toilets and water)
● catering
● contractors
● temporary structures (stage/marquee)
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● security
● waste management
● lighting
● noise management
● lost children and vulnerable adults.
● Risk Assessment
● Site Layout Plan

This scaled site plan should detail emergency evacuation access routes (including wet weather
contingency plans for emergency service vehicle access), location of event control, lost
children's point, all attractions (stages, caterers etc), location of generators / power / water / fire
fighting equipment etc, all key distances/measurements, fencing, barriers and ground protection
if required.

● Traffic Management Plan
Traffic management plans simply explain how you intend to deal with the traffic issues caused
by your event or the road closures you have requested. The plan will also detail what diversion
routes will be put in place if necessary.

LICENSING

When approaching the planning for a festival of this kind, it is important that the necessary
licenses are applied for and in place. The differences between a temporary license, premises
license and a club license are of note here.

Temporary Event License
Temporary event licenses (TENs) are used to cater for small-scale events that do not repeat
with a known regularity. There are now two types of temporary event licenses that can be
applied for, namely a; standard or a  late Temporary event notice.
In both instances there are a range of restriction that apply to T.E.Ns outlined below;

• No more than 499 people (including staff/organisers/performers) attending at any one
time
• An individual is limited to giving 5 TENs in a calendar year, unless they are a personal
licence holder for the sale of alcohol, in which case they can give 50.
• A limit of 15 TENs may be given in respect of any particular premises in a calendar
year.
• An event may last for no more than 168 hours.
• The maximum aggregate duration of the periods covered by a TEN at any individual
premises is 21
days.

The main difference between a standard and a late TEN is the time between which you serve
the TEN and the event happening. The standard TEN states that 10 clear working day notice
must be given compared to 5 clear working days of notice for a late TEN.
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Premises License
As the event discussed within this portfolio has a capacity of 3000 people, a premises license is
required. The sale of alcohol will not be from drinks supplied by club members and therefore a
club premises certificate would not be appropriate for this event.
Forever festival will also be providing hot food until 2am.
As the retail of alcohol will be included, a designated premises supervisor is required in
conduction with the premises license application.

In applying for a premises license from Staffordshire Moorlands district council the below form
part the essential elements to be included for a successful application;

● A completed application form (premises licence or club premises certificate)
● The correct fee detailed on pages 5 & 6*
● A plan of the premises (this does not have to be submitted in a particular scale but it

should be clear and legible and as it forms part of the premises licence, where possible,
should be no larger than A4 or A3 size).

● If the premises licence application is to include the retail of alcohol, the consent of the
individual personal licence holder who is to be the Designated Premises Supervisor is
required.

Other areas of consideration when filling out a premises license are the operating schedule,
signage, staff training, a plan to prevent crime and disorder, public safety considerations, the
prevention of public nuisance and the protection of children from harm.

A copy of the premises license application and the public notice of the event can be found in the
appendix of this portfolio.

MARKETING
As there are over 39,000 churches in the UK with over 2million people stating their regular
attendance, there is an obvious target audience for the advertising of this festival (Brierley P
2019). In terms of competitors there are currently no Christian festivals that span over this time
period. Other large christian festivals of note in the UK include; Focus (HTB), New Wine
Festival, Soul Survivor and Hillsong Conference.
With the UK being home to over 4000 Church of England schools, this provides another
valuable route for marketing the family friendly festival. (Roberts S 2017).
Social media campaigns targeting look-a-like audiences of key christian accounts including
artists, churches and charities will be executed to ensure that the festival is seen by the
aforementioned target audience.
Meetings with Clergy and Church leaders will be scheduled to encourage them to attend the
event as church community groups.
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BUDGET
The main constraint of any event after having chosen the venue and the capacity for attendees
is the budget. Definition the budget allows for key decisions to be made concerning the event.
The budget sets the parameters for the creative, business and operational decisions that will be
made in relation to the event.
Within the appendix of this portfolio is the first high-level budget draft containing the expected
streams of income and the expected costs of Forever Festival.
As there is an engaged, niche target audience the marketing costs are relatively low as the
demographic will largely come based on recommendation and community engagement rather
than big physical marketing strategies or expensive digital advertising.
The main areas of income are from ticket sales ahead of the event and the sale of refreshments
throughout the event.
Staffing, production and venue-related costs will make up the majority of the expense for this
festival.

SUMMARY
In summary, to plan a successful, large-scale event there are many facets to consider that are of
great importance. In my opinion the most important element of a large-scale event would be the
Event Safety Management Plan that has been colloquially termed “the event bible”. The reason
for this is that a lack of planning in regards to safety and the management of large scale events
can lead to devastating consequences including loss of human life. This report has focussed on
a few of the many areas that require time and consideration and is not intended to be
exhaustive.
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