Changemakers: Building your Personal Brand for Sustainable Employment (BMHP5015_BIRM)
Unit 3 Topic 2: Identifying career opportunities
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[bookmark: _Toc160635372][bookmark: _Toc160786330][bookmark: _Toc160805126][bookmark: _Toc165037034]Activity explainer
As you work through this learning content you will be asked to undertake various types of learning activity to enhance and support your understanding of the material. It is important that you fully engage with these learning activities as the acquisition of information is only one part of the learning process – by being an active participant in your learning through these activities you will develop a deeper and richer understanding of the topics and concepts covered in the module.
Throughout the modules, you will also be provided with additional materials to deepen your understanding of the module topics. These are optional and can be found by selecting the Dive deeper button.
Whenever you encounter the following tasks and icons, it means you need to complete an activity.
· Check: Check tasks provide an opportunity for you to check how well you have understood the topic so far. Self-assessment is an important part of the learning process as it enables you to reinforce those concepts you understand well, and highlight any misconceptions and/or areas where you may need to do some further study.
· Network: Learning online shouldn’t be a solitary activity - being able to discuss, collaborate and compare your understanding with fellow learners through a Network task is a powerful tool in maximising your learning gains. Seeing that others have the same understanding as you can be a real confidence boost and reassure you that you are on the right track, and if others are interpreting things differently seeing things from a different perspective can be equally valuable.
· Reflect: You will often be asked to pause and consider ideas and concepts you have just learned, to allow the learning to “sink in” and start to think more widely about how it fits in with your discipline. Although Reflect tasks don’t usually require you to write anything, it’s important to take the time to think about the question asked and you can of course record your thoughts in your personal notes if you wish.
· Apply: These modules cover topics and skills that are valuable across all disciplines, however you will be able to understand, appreciate and benefit most by considering how the learning fits in with your academic discipline and your own beliefs and values. Apply tasks give you the opportunity to place the learning in a context that is relevant to you, and to link your learning with your real life goals.

[bookmark: _Toc160635373][bookmark: _Toc160786331][bookmark: _Toc160805127][bookmark: _Toc165037035]Section 1: Career conversations
Upon completion of this section, you will be able to:
· Examine your job aspirations by looking inwards
· Cultivate trust in future employers with career conversations
· List potential professional career contacts.
[bookmark: _Toc165037036]Reflect (slide 1)
See Activities document.
[bookmark: _Toc165037037]Acquiring clarity
Many people, including career coach Sarah Andrus, believe that clarity of purpose is the most important thing when it comes to career success.
Let’s have a look at how to do this.
Defining your 'awesome'
When you are young, you are told that you can be anything you want to be when you grow up. However, when you graduate, the question often evolves into how you are going to pay your mortgage. Your life trajectory is likely to change over time because of things beyond your control.
To mitigate this, you need to be resilient in your career journey. A way of doing this is to curate conversations that present opportunities that are offered in ways you can take advantage of.
Finding career satisfaction and 'wow' moments
According to author Laura Berman Fortgang, to create a sense of career satisfaction, you must:
· Look back over positive life events from your past.
· Examine these moments to identify what gave you a sense of ‘awe’.
· Re-interpret these moments using your current skillsets.
As Berman Fortgang suggests, finding these 'wow' moments can require a great deal of energy. However, a process can emerge by talking to people who have similar skills and interests who are in the market of offering opportunities. You can access her TED Talk in the ‘Dive deeper’ tab.
Dive deeper
· TEDx. (2019) For a Great Career, Be a Rebel! | Sarah Baker Andrus
· TEDx. (2015) Find your dream job without ever looking at your resume | Laura Berman Fortgang
[bookmark: _Toc165037038]Career conversations and finding the sweet spot
According to Andrus, conversations are the fuel for identifying meaningful career opportunities.
Conversations 
To increase the serendipity and therefore the active luck needed to identify opportunities, we should be having career conversations as often as possible. These conversations should be had with anyone and at any moment.   
Opportunities
To identify the opportunities that are best suited to you ask yourself: 
· What am I good at? 
· What do I enjoy doing? 
· Who’s doing what I want to do?
TEDx Talks. (2017) The Job Hunt is DEAD | Sarah Andrus
The ‘sweet spot’
The “sweet spot” can be found right in the middle of where the three circles of skills, market and interest intersect.
[bookmark: _Toc165037039]Apply (slide 4)
See Activities document.
[bookmark: _Toc160635381][bookmark: _Toc160786342][bookmark: _Toc160805136][bookmark: _Toc165037040]You have completed Section 1!
You should now be able to:
· Examine your job aspirations by looking inwards
· Cultivate trust in future employers with career conversations
· List potential professional career contacts.

[bookmark: _Toc160635382][bookmark: _Toc160786343][bookmark: _Toc160805137][bookmark: _Toc165037041]Section 2: Cultivating opportunities
Upon completion of this section, you will be able to: 
· Debate the different approaches to job searching in the 21st century
· Create a list of chosen employers that match your values.
[bookmark: _Toc165037042]Reflect (slide 5)
See Activities document.
[bookmark: _Toc165037043]The traditional approach to recruitment
Motivation 
As we have defined previously, human beings are motivated to work well when they have autonomy, mastery and purpose. If we can tick each of these boxes, then work stops becoming a chore because we are naturally motivated. 
Ironically, modern employers are desperate to find people who require little management and share their corporate purpose too.  
Complications
However, finding matches between workers and employers appears to be complicated. This is because it is based on a dated approach to job hunting.
Job websites
The traditional approach to job searching has you using websites like Indeed.com and LinkedIn. You create a CV and submit it to numerous locations.  Often the job sites require that you reformat or retype in the information to accommodate the HR system that the company uses. This approach is very labour intensive. It is also likely that you will find yourself competing with hundreds of applicants.
Employers’ mindset 
A way to unpack this is to understand the employers’ mindset. Employers are people that fear making the wrong purchase decision. A poor recruitment decision can cost the business time, effort and energy.   
Recruits need to change their mindsets. Employers are basically looking to ‘buy’ time and skills from recruits that are ‘selling’. This means you must start to approach your search for opportunities with a sales mindset; this includes considering what it feels like to make a big commitment to something.
[bookmark: _Toc165037044]‘To sell is human’
Daniel Pink (2018) would argue that anyone who persuades others to act is a salesperson.
Key quote: 'Whether we’re employees pitching colleagues on a new idea, entrepreneurs enticing funders to invest, or parents and teachers cajoling children to study, we spend our days trying to move others. Like it or not, we’re all in sales now.'
(Pink, 2018)
There is an assumption that a CV is the only thing that affects your chances of getting a job. As you have learnt previously, however, you can also use active luck to improve your chances of selection. One way of doing this is to understand that sales is about trust between people.
[bookmark: _Toc165037045]Is the CV an inefficient sales tool?
Fear
Fear in the buying process comes down to the fact that there is information asymmetry. 
Remember the emotions you felt when you last made a really big purchase? If the people who are buying know less than the person selling, they will become frightened.
Luck
In the world of recruitment, you know how good you are, but your potential employer does not. 
Relying only on a CV, no matter how polished, is like wishing on the blind luck you learnt about in the previous topic. To activate luck, you need to look at the recruitment process with a different eye.
Trust
In the 21st Century, a CV may not always be the best way of selling how good you are. Another approach would be to find an advocate who trusts you, and use their recommendation as a feature of your application.
[bookmark: _Toc165037046]Finding an advocate
Finding an advocate not only increases your chances of employment, but also gives you an insight as to whether the company is a good fit. 
A future employer is much more likely to be interested in someone vetted by a team member that they trust than just a CV written by a stranger.
To begin an effective job hunt nowadays, it is therefore important to find people you can introduce to your personal network with whom you can develop that trust.
Example
Steve Dalton is the Careers Advisor from Duke University and offers an approach in his book called the two-hour job search. (Dalton, 2012). 
The first task he suggests is locating someone with whom you can have a career conversation, just like the one Sarah Andrus talked about earlier in the topic.
Dive deeper
You can watch Steve Dalton talk about the two-hour job search.
Duke University. (2012) Steve Dalton on The Two-Hour Job Search
[bookmark: _Toc165037047]Your work values
Before you start targeting companies to strike up conversations with, it is a good idea to consider how their offer aligns to your own values. An individual needs to ask themselves about what is important to them. This could be: 
· Money 
· Autonomy 
· Working for a good cause 
· Making a difference.
[bookmark: _Toc165037048]Three categories of core values
You must always be aware of your core values, which are always different for every one of us. The best way to work out these core values is to map out three categories and complete a checklist.
Intrinsic values
Intrinsic - something that comes from inside of us that we value for itself. Examples of intrinsic values include:
· Helping team members
· Feeling respected in the workplace
· Having variety in the workplace
· Being recognised for your contributions in the workplace
· Taking risks
Extrinsic values
Extrinsic - something that comes from the outside that influences how we value things. Examples of extrinsic values include:
· Earning a large salary
· Having time off work
· Deciding your own working hours
· Travelling for work purposes
· Being autonomous in the workplace.
Lifestyle values
Lifestyle - the preferences in terms of how we want to live our lives. Examples of lifestyle values include:
· Saving money
· Living in a different place
· Spending time with loved ones
· Becoming a homeowner.
Dive deeper
Work Values Checklist (article)
[bookmark: _Toc165037049]Apply (slide 13)
See Activities document.
[bookmark: _Toc160635391][bookmark: _Toc160786351][bookmark: _Toc160805143][bookmark: _Toc165037050]You have completed Section 2
You should now be able to:
· Debate the different approaches to job searching in the 21st century
· Create a list of chosen employers that match your values.

[bookmark: _Toc160635392][bookmark: _Toc160786352][bookmark: _Toc160805144][bookmark: _Toc165037051][bookmark: _Toc160786356]Section 3: Prioritising targets
Upon completion of this section, you will be able to create a list of five companies for whom you can spend time developing a trust-based relationship.
[bookmark: _Toc165037052]Prioritising your targets
In the previous section, you created a list of companies you are interested in learning more about. To improve your chances of finding employment, you need to prioritise the best opportunities.
In order to choose the five companies that you think offer the best opportunities for you, you will need to sort this list into an order, using various criteria. You will learn how to during this section.
[bookmark: _Toc165037053]Apply (slides 15-17)
See Activities document.
[bookmark: _Toc165037054]Summary
You have now produced a list of companies for whom you would be motivated to work, that have job openings, and to which you may have some connections.

This approach is one way of identifying people and companies who you could actively target for opportunities in the future.
Dive deeper
Kurtz, C. and Snowden, D. (2003) ‘The new dynamics of strategy: sense-making in a complex and complicated world’. IEEE Engineering Management Review, 31(4), pp.110-110.
[bookmark: _Toc160805150][bookmark: _Toc165037055][bookmark: _Toc160635403]You have completed Section 3
You should now be able to create a list of five companies for whom you can spend time developing a trust-based relationship.

[bookmark: _Toc160786357][bookmark: _Toc160805151][bookmark: _Toc165037056]Before you go…
[bookmark: _Toc160635404] In this topic, you should have completed:
· Two Reflect tasks where you identified your dream job and your methods for job searching.
· Two Apply tasks where you created your own ‘sweet spot’ diagram and created a spreadsheet which short listed through four steps your top companies to work for.
[bookmark: _Toc160786359][bookmark: _Toc160805152][bookmark: _Toc165037057]Unit 3 Topic 2 completed!
You should now be able to:
· Examine your job aspirations by looking inwards and cultivate trust in future employers with career conversations.
· Debate the different approaches to job searching in the 21st century and create a list of chosen employers that match your values.
· Create a list of five companies for whom you can spend time developing a trust-based relationship.
[bookmark: _Toc160635405][bookmark: _Toc160786360][bookmark: _Toc160805153][bookmark: _Toc165037058]References
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