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This report has been written to examine the austerity of the Coalition Government 2010 and identify performance measurement and management systems. This report aims to analyse the sources and use of public funding and the impact of funding reductions. In addition, an analysis of the financial plans of youth services. A key area of interest is the budgetary restraints that youth services have needed to deal with over the years. Successful youth work assists young people in identifying their social and developmental needs and including them in creating the programmes designed to satisfy those needs to influence their skills and life prospects and help them and their communities build a brighter future. Unlike school, youth activities are voluntary (Department of Education, 2022). Youth services have been chosen as the area of study due to the drastic consequences such as child poverty from the austerity crisis. Key assumptions include serious cutbacks to youth services resulting in severe consequences. 
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In May 2010, the Conservative and Liberal Democrat parties formed a coalition government following negotiations. The Government Programme included a summary of agreed-upon guidelines and aspects in which the ruling parties could oppose. In addition, the Coalition Agreement for Stability and Reform outlined the collective responsibility principles to be implemented. Unless an early general election was called under the Fixed-term Parliaments Act 2011, the next general election was called on 7 May 2015 (Maer and Gay, 2015). In January 2013, the Prime Minister, David Cameron, and the Deputy Prime Minister, Nick Clegg, published a Mid Term Review considering the implications of the advances made in executing the coalition agreement and reporting on the Government’s performance (Maer and Gay, 2015). However, there have been several instances when the Coalition’s two parties have taken contradictory viewpoints. These included the following: following the Government’s failure to move forward with House of Lords reform, the Liberal Democrats blocked the adoption of border modifications. Simultaneous remarks from the Prime Minister and the Deputy Prime Minister on ideas to put the Leveson report on media policy into action; Suggestions for a referendum on the United Kingdom’s ongoing membership in the European Union; in March 2015, the Liberal Democrat Financial Secretary to the Treasury laid out an “alternative economic strategy” (Maer and Gay, 2015). As a result, the Coalition Government formed an austerity crisis that affected the nation. 
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The phrase “austerity” describes a set of economic measures enacted by a government to reduce public debt. When a government’s public debt becomes so big that bankruptcy or the failure to service its commitments becomes a genuine possibility, the Government implements austerity policies (Hayes, 2021). In a nutshell, austerity aids governments in regaining financial health. Default risk may swiftly spin out of control, and financial institutions will charge a greater rate of return for additional loans as an individual, organisation, or country falls deeper into debt, making it harder for the debtor to secure funds (Hayes, 2021). Economists like John Maynard Keynes, a British theorist who founded the Keynesian school of economics, argue that governments should raise expenditure to compensate for decreased private demand during a recession. The reasoning follows that if the Government does not help support and stabilise the market, unemployment will continue to increase, and the recession will last longer (Hayes, 2021).
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Although local governments are required by the Education and Inspections Act 2006 to ensure that young people have access to adequate educational and recreational leisure-time activities, financing for youth services is not compulsory by law, and the localised nature of requirement has resulted in wide variation in youth service spending across the country. For years, youth services have been supported by a variety of central Government and local government finances and a variety of non-profit and commercial industry sources and individual fundraising (UK Parliament, 2022). 
Until April 2011, the Revenue Support Grant (RSG), a general grant to local governments managed by the Department for Communities and Local Government, was a significant source of finance for youth services. In addition, the Youth Opportunity Fund (£40.75 million in 2010-11), the Youth Crime Action Plan (£11.98 million in 2010-11), Challenge and Support (£3.9 million in 2010-11), Intensive Intervention Grant (£2.8 million in 2010-11), the Children’s Fund (£131.80 million in 2010-11), the Positive Activities for Young People Programme (£94.5 million in 2010-11), Youth Taskforce (£4.34 million in 2010-11), and Young People Substance Misuse (£7.0 million in 2010-11) were among the grants supplied by the Government. These additional targeted resources have made up a considerable share of overall financing for adolescent programmes (UK Parliament, 2022). Since 2010, while spending in Wales decreased from £54.5 million to £37.7 million due to austerity, it did so not with the same intensity as in England. According to the Department for Education estimates on council spending, youth services in England lost £1.1 billion between 2010-11 and 2020-21 due to financial reductions (Crew and Barwick, 2022). It is noticeable that less funding is available after the austerity crisis in 2010 compared to before. 
The Council for Wales of voluntary youth services (CWVYS) gets funding from numerous sources, including the Welsh government NVYO grant scheme. This project aims to help national volunteer youth organisations that provide youth services for young people in Wales expand the number and quality of non-formal educational experiences for all 11 to 25-year-olds in Wales (CWVYS, 2022a). The YMCA, the largest supplier of youth services in England and Wales, studied local-government funding over the last decade and discovered that reductions in England were especially severe. Since 2010 (when the Coalition Government implemented its austerity measures), £1.1 billion has been reduced from the youth-service budget, a reduction of 74% (Paveley, 2022). In Wales a decade ago, the average expenditure on youth services per young person was less than half of what it was in England. Today, the situation is nearly reversed: per average expenditure in Wales is 30% more than in England (Paveley, 2022). The current National Voluntary Youth Organization (NVYO) grant is set to conclude in March 2022; however, financing for voluntary youth organisations is expected to continue beyond 2022, with minor alterations to the current model. The grant will be divided into two parts; the first will be based on the previous NVYO grant and for national organisations that work in over 18 or more local authority regions. The second component will be for smaller specialist organisations that provide youth work to young people from low-income families or who have safeguarded qualities (CWVYS, 2022b). The Youth Work Strategy for Wales is one of the most critical financial strategies for youth services in Wales. Young people thrived, youth work is accessible and inclusive, volunteer and paid professional youth work employees are supported throughout their careers to develop their performance, youth work is appreciated and understood, and a sustainable model for youth work delivery are all goals of the plan (Education Wales, 2019). 
During the decade of austerity, one million public sector jobs were cut, and wages were frozen. As a result, in-work poverty climbed by a more significant percentage than the unemployed and retired family categories together (6.7million in 2013). Moreover, wages fell 14% between 2008 and 2013, putting a strain on average salaries. Because of the pressure, he saw at the top of the British industry, the Director-General of the CBI openly advocated for businesses to share profits and pay workers more in 2014 (O’Hara, 2014). This represents how devasting the effects were of the austerity crisis. 
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Due to austerity, debt is high: on average, every household owes £15,385, not including mortgages. The wealth gap has increased; the young are now less well off than their parents were when they were their age; homeownership has plummeted; families are trapped in life-long and insecure private renting (Toynbee and Walker, 2020). Since 1945, the public sector has employed a lower percentage of the workforce than at any other time. In real terms, for every £100 spent on public services in 2010, £86 was spent in 2020. The construction of schools and hospitals came to a halt. A third of local government jobs were lost, with youth workers tasked with combating knife crime being the first to lose (Toynbee and Walker, 2020). Murders and robberies have risen to their highest levels in a decade in England and Wales but not reaching American proportions. The causes behind this are unclear. Many police chiefs have condemned budget cuts to police forces, and it is accurate that the police workforce in England and Wales has decreased by roughly 20,000 officers (Mueller, 2019). Other observers, however, believe that increased crime results from austerity cuts to youth and social services, as well as increasing socioeconomic inequality and poverty (Mueller, 2019). As a result, the police have been compelled to assume responsibility for several social problems formerly addressed by institutions that have been reduced or disbanded entirely due to austerity, adding to the strain on already overburdened police forces (Mueller, 2019).
Moreover, courts were closed, prisons overflowed with violence and widespread drug usage, and legal help was reduced to zero. Neither the military nor the police was spared. Arts grants were cut by a quarter, while funding for national galleries and museums was cut in half (Toynbee and Walker, 2020). Years of stagnant benefits left families thousands of pounds in debt while the elderly watched their triple-locked pensions climb. The Government’s per-child expenditure dropped from £11,300 to £10,000. Because early help for families was so sparse, the number of children in foster care rapidly increased. Psychiatrists believed that one in every five girls and young women had cut, burned, or poisoned themselves in intentional acts of self-harm, which was on the rise: waiting lists for care in some locations extended for a year. Children who were not taught painting, music, or theatre in school have missed that possibility forever, with just half of them completing any arts exams and field excursions substantially reduced (Toynbee and Walker, 2020).
Since 2010, the economic situation has worsened, with a 24 per cent increase in the number of children in care compared to 2010 (Butler, 2021). Before the funding crisis, both Conservative and Labour-led governments made headway in reducing child poverty. Between 1998 and 2012, the proportion of children suffering in “relative poverty” decreased by around 800,000 to 3.5 million. However, in 2012, when Parliament passed the Welfare Reform Act, a significant component of austerity, the progress started to overturn: since then, over 600,000 children have regressed into “relative poverty.” In addition, the number of children seeking food assistance from the Trussell Trust, the country’s largest chain of food banks, has more than tripled over the same timeframe (Mueller, 2019). Due to a shortage of resources, social workers have felt that their only alternative is to withdraw children from their homes (Loughton, 2018). Family support services, which have been slashed because of austerity cutbacks, were among the resources social workers needed. As a result, social workers may fail to recognise families in distress early on, and when they do, they may be unable to help them (Butler, 2021). The decrease in public funding has created severe consequences and drastic changes to the economy. 
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According to the YMCA youth organisation, local government spending on youth services fell from £1.4 billion in 2010-11 to below £429 million in 2018-19, causing the closure of 750 youth centres and the layoff of over 4,500 young employees (Weale, 2020). Youth services are viewed as critical in the battle against knife crime by those working in the field, but cash-strapped local governments – whose financial support from the Government has drastically decreased – say they have been compelled to divert funds to frontline services, which safeguard children who are at an urgent risk of harm (Weale, 2020). According to the YMCA report, Out of Service, financing for youth services in Wales has been cut by 38% since 2010, equating to a loss of £19 million. Cardiff has lost the most, with a decrease of 64 per cent (Weale, 2020). Conservative-led authorities have attacked impoverished neighbourhoods and public services for austerity since 2010. The privatisation of children’s services has been advocated, and earnings for foreign investment firms currently total more than £200 million each year—services of worse quality at a higher cost (Jones, 2021). 
Most juvenile programmes provided by local governments do not have adequate management information systems (MIS). This means that a lack of information impedes planning at all levels. Furthermore, the effectiveness of the youth service in satisfying the needs of young people is frequently under-evaluated. Although there is growing used of two commercially available systems, ‘Quality Education Solutions Youth Services’ and ‘Cognisoft Insight and Outreach,’ there is little consistent practice in MIS use across Wales (Estyn, 2009).
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In December 2021, public sector net borrowing excluding public sector banks was anticipated to be £16.8 billion, the fourth-highest December borrowing since monthly records began in 1993 and £7.6 billion less than December 2020 (Office for National Statistics, 2022). This is because the UK government and devolved authorities have established 50 initiatives to assist individuals and companies throughout the coronavirus pandemic. The combination of lower receipts and the higher expense of these initiatives has resulted in record borrowing. According to preliminary estimates, the public sector borrowed £321.8 billion in the financial year ending 2021 (April 2020 to March 2021), more than doubling the previous high of £157.8 billion set in 2010 amid the global financial crisis (Office for National Statistics, 2022). 
The pandemic is not to blame for today’s problems. However, it’s the infection of an attitude and purpose that promotes a privatised economy in the face of cutbacks to children’s social services, leaving children and families stuck and abandoned. It’s a disease that needs addressing quickly (Jones, 2021). The pandemic has made the issue in children’s social care much more severe (Butler, 2021). For two reasons, it is challenging to see how the Government’s assessment of children’s social care would make the necessary fundamental adjustments. To begin, a dedication to more progressive taxation, as well as rises in the minimum wage and universal credit, will be required to battle significant disparities, such as those associated with the rising demand for children’s and youth services, such as childhood poverty, social deprivation, homelessness, poor health, ethnicity, and disability. Second, it will necessitate the implementation of needs-based financing for local government services, the abolition of exploitative privatised provision, such as the use of low-quality unregulated housing, and the reversal of restrictive cutbacks in local services that began in 2010, which prevented children from remaining with their families and communities or having received quality care to help them reach their full potential as adults, despite increasing demands (Stein, 2021).
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In general, the findings indicated that youth services struggled greatly due to the austerity crisis and continue to do so, although it is much better than what it was back in 2010. The significant finding of this investigation was that austerity still affects everyone to this day, affecting the UK’s debt crisis, and it has severe implications for the public sector. A recommendation for the future would be to increase funding for youth services to highlight the importance of voluntary organisations. 
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