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The main idea of relatively new company Xiaomi is to ‘Making quality technology accessible to everyone’.
Five years after its release, the Singaporean company, described as ‘the hotter company on the planet’, has moved from a local to global player on the phone market. Its success goes so far that analysts compare it with Apple.
(Mashable, 2015) 
Founded in April 2010 and member of the main board of the Hong Kong Stock Exchange, Xiaomi is an internet and smartphone maker intelligent hardware embodied in its global platform IoT. They try to commit to continuous innovation fully committed to the quality and efficiency of their products. Xiaomi rank as the fourth largest smartphone brand in the world. The brand created the largest user platform with more than 200 million smart devices- smartphones and laptops, connected to their network. Their market is constantly expanding, and they are already in over 90 countries and regions.
Smartphones and software are only a small part of their product range. They have a variety of technological gadgets such as electric scooters, smart watches, massagers, smart pet machines, speakers, drones, outdoor camping hammocks, smart trash cans, etc.
(Mi)
Currently the COE is Lei Jun. The company have 18,000 employees and invested in 290 companies according to (DRM 11.07.2020) business statistics. Also, the people used Xiaomi are 330.7 million. The percentage that the company occupies in the global market is 9.7(2019). The annual revenue in 2019 is RMB205.8 billion. The wagerable market share in China 30.1%. The retail revenue target for 2021 is 70 billion yuan ($10 billion).
One of its successful series of smartphones set an unprecedented record in 2013and that is M2S.
‘Xiaomi has recorded the sale of all 200,000 Xiaomi M2S smartphones in stock, in just 45 seconds. Yes, you read that correctly, 45 seconds!’ (Android authority, 23.042013)
It is possible this to be a reason for Xiaomi’s success in 2014. 
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(Bing)
In a time of great technological progress, business needs an in-depth and clear analysis. For this purpose, PESTLE analyses are professional and very appropriate, giving a detailed and honest assessment of the situation on which, a company is located. The framework PESTLE describes the external factors that affect the business and contributes to the managers to take important decision-making and company-related issues. The factors that are Political, Economic, Sociological, Technological, Environmental and Legal. These analyses can predict future successes and losses as well different scenarios.
(CIPD, 2020)
We will use this model to analysed Xiaomi because all these factors interact, and they can be impacting our rapidly change business environment.
Political 
Singaporean brand Xiaomi is a company in every pandit. Their success is based on mainly local soil-China. For it to be a large company it is partly due to the support of the government. 
Xiaomi along with Tencent and Baidu brands are stimulated by the Chinese government and thus stop the promotion of foreign giant such as YouTube, Facebook, Twitter, Google and Snapchat. The leader of these three Chinese brands give advice to the government on international business questions. Xiaomi even managed to influence politics in his country. In 2015 the company formed its own communist party committee in support of the ruling government. The brand has a negative impact and are partly due the allegation against cybersecurity (2014). To some extent, the investigation is thought to be politically motivated by the animosity left over from the 1946 Taiwan-china civil war.
(BRM, 27.03.2018)
For its part, the brand complies with all commercial's laws for import and export of its goods. Sees that their market share increases from year to year and reaches 9.7% of international market probably thanks in part to successful model Mi8 and Mi MIX3. In 2018 they invent growing in full force by ranking fourth in the international market and second in sales of smartphones in Western Europe. On the international market Xiaomi also shone with its innovation platform IOT which is enjoying satisfactory result.
(MBA Skool, 28.10.2020)

A prerequisite for successful cooperation in recent years of Xiaomi is the desire to export to US. The probability that this has not happened so far is due to the growing import tariffs.
(PESTLE Analysis, 18.042018)
Economic 
 The technological diversity we live in people want to have every new device on the market.in this regard, more and more companies offer loans or goods on repayment to their customers so that they have easy access to new products. But with the developing world comes the idea of the proper distribution of finances in households. This allowed them to make their reasonable choice price-quality that Xiaomi offers. 


Brands like Samsung and Apple have high prices, and this makes them less affordable for most people.  over the years, Xioami has proven that it can offer quality like its competitors but at pocket-friendly prices.
‘Even at such low prices, no one can doubt the quality of Xiaomi phones. The smartphones are regularly rated high on all E-commerce portals – a further proof that Xiaomi does not compromise on quality even if lowers the price regularly’
(Marketing91, 04.01.2019)
We can read in MBA Skool (28.10.2019) that the appreciation of the US dollar against the RMB and Indian Rupees also contributed to the increase in sales of Xiaomi smartphones. Canalys data also confirm that Xiaomi performed very well on the Indian market. The company took first place in 2019 with 11.2 million shipment followed by its competitors Samsung with 8.1 million and Vivo 7.0 million shipment.
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Another factor which can be count like valuable part of future prognoses of Xiaomi is the average cost of labour work. (BRM, 27.03.2018)

Sociological factors
The ever-changing demand for new device model is challenging the brand. With their new smartphones with better camera resolution, they shine among the competitors. 
(Mrketing91, 04.01.2019)
The fact that Xiaomi come with ‘’made in China’’ label has many Westerners to equate the brand with other tech manufacturers. Probably a reason to enter the US market as well.
(Wallstreetmojo, 24.05.2019)
The brand must decide which type of product will be most beneficial for its economy. Xiaomi it may encounter difficulties in selling its premium range products because many of its customers are in the low-end segment.
(MBA Skool, 28.10.2020)

Technological 
The technological environment has a seriously impact upon Xiaomi’s work. Just two years after its inception, the company launched its unique series smartphones M2 MIUI. The unique thing about these new devices was the innovative chip ‘Qualcomm Snapdragon’. According to Android Authority (2012)’ the best thing about the Mi2 is the price.’ 
That’ s why 10 million units were sold in the first 11 months, which allowed Xiaomi to strengthen its relationship and its position in the US and Australia.
(My Academy Support, 28.02.2020)
In recent years has invested heavily in the development of schemes, new technologies for quality control and supply chain management. They seek to improve and expand their Internet services.
(MBA Skool, 28.10.2020)
Along with other competitors in the tech world, Xiaomi have started their guidelines for artificial intelligence and 5G network.
‘in June 2018, Xiaomi made its Mobile AI Compute engine (MACE) a fully open source platform. MACE is a prediction framework for a deep learning model optimised for mobile AW devices, using which the developers can develop AI applications more quickly and efficiently, while enhancing the user experience of these applications. Current MACE covers scene recognition, image stylisation processing, intelligent transaction etc.’
(S&P, 20.09.2020)
We can be convinced that after the introduction of 5G, Xiaomi there will be an even wider range of development of devises and services, which can only strengthen its market share.

Legal 
As every technology company and Xiaomi are obliged to comply with its products according to the legal norm and consumer laws and requirements. The number of data confidentiality provisions increases if the company continues to develop its business in the EUROPEAN union it simply must comply with this.
(PESTLE Analysis, 18.04.2018)
Some legal cases of the past have badly affected the image and trust of the brand’s customers. As the problem with the patent of one of their popular series Mi5 and i5 Plus.
‘The company was halted to sell, advertise or manufacture its products in India, after Ericsson sued the company infringing upon its Standard Essential Patents. Ericsson had tried to contact the company several times before for the issue related to violation of eight patents. Xiaomi although had ignored Ericsson’s request for communication.’
(MBA Skool, 28.10.2020)


Environmental 
We all know about the harmful effects of human activity and our attempts to reduce harmful emissions in the nature. Reading on their website (Mi.com) we understand that Xiaomi strictly adheres to this. The company tried to minimize the dangerous influence of our environment. For this purpose, they use a circular economic concept in the design of their products. They take renewable final materials for recycling and without harmful substances.
Interesting how Xiaomi set about adapting business practices of an ethical nature. They trust in maintaining high standards aimed at enviable merit in the management of laws. In the production process, they have introduced many measures to ensure the safety of their products. Despite these efforts, the fact that they do not publish a CRS report on their website casts doubt on the exact extent of commitment to this important issue.
(MBA Skool, 28.10.2020)
I believe that the company should not have such confidentiality in indicating its company reports and data. In this way the brand will restore customers trust and show respect for the problems of the environment.


In order to make a change in the organizational structure and work process, PESTLE analysis are not the only ones needed for this. 
In case of analysis and good evaluation, SWOT analysis take a picture of the position and interaction of internal organizational techniques to determine S-strengths, W-weakness, O-opportunities and T-threats in the business. The analysis can reduce the chances of failure and process current information to develop a success plan to save a business.
(MaindTools)
‘SWOT analysis a highly interactive process and requires effective coordination among various departments within the firm such as – marketing, finance, operations, management information systems and strategic planning. (Fern Fort University)

Strengths
· The Singaporean brand has several strengths that help it protect its market share and seek new trading limits.
· Good portfolio and investment for more brants in it 
Product innovation
· Strong free cash flows which help for easy used for new products and projects
· Highly skilled labour 
· Successful staff training which also gives futures motivation to the company’s employees

· Satisfactory level of happy customers
· Strong distribution. Investment in training of the staff to build culture, which know more about Xiaomi’s products

Weakness
It is known that these weaknesses can be corrected. It is through a clear vision that the brand can work on its weaknesses and make strategic and organizational changes.
· The organizational structure and compliant only with the current business model, which prevents it from expanding its products.
· There are some shortcomings in the diversity of the product range, which makes it difficult for customers to choose and gives an advantage to other competitors in the industry
· Xiaomi is facing some difficulties in capturing new product segments in its field.
· The company is not good at forecasting demand retained large inventory in channel and in-house.
· There is not so good marketing despite the enviable sales. They must positioned on specific offers for the purchase or sale of product.
· Its market position and profit depend on their sales in India.

Opportunities
Diverse market demand helps Xiaomi to improve their competitiveness and add more to the trust it has gained.
· The new tax policy will be profitable for Xiaomi’s business.
· After years of financial crisis, after rising consumers spending and a slow rise in recovery, they would be conductive to recruiting new customers for the brand. 
· Environmental policy would lead to equality between technology companies and new opportunities for technological innovations of Xiaomi and their products category.
· New customers from their online channel –IoT. As there is already a lot of information about customers behaviour, needs and requirements.
· Strong growth in potential African market. (S&P, 20.09.2020)


Threats
·  In developed and underdeveloped markets, imitations have counterfeit substandard products and this is considered a threat to Xiomi’s business.
· Competitive new technologies from other tech companies would limit the  Xioami’ success in short time and in the future.
· Ecological lows (Paris 2016) would be a prerequisite for already defined products or categories.
·  Various market laws and volatile product standards as well will impact the price or business

· An unstable political environment in different part of the world can also shake the performance of Xiaomi
· Strong competition and the large fluctuations in market diversification have also created uncertainty over overall sales.
(Fern fort University)


The company has great potential prerequisites and really challenges in the process of its development. Over the years, they have proven to their subordinates that quality can be more affordable than expected. However, in order to stay on the market, they should not ignore PESTLE and SWOT analysis and forecasts. I am convinced that they began the step towards revolutionary change last year, when they introduced a restructuring of their staff and organizational structure. 
Last year they appointed the new vice president of the company- CUI Baoqiu and 14 new managers and deputy managers. Reading in Equal oceans (2019) about the changes and the newly created departments, we understand that they emphasize their strengths and efforts to develop the AIoT platform and Internet business which is the future profit in the technological environment. That way they will continued invest USD 1.5 billion for this strategic adjustment.
Despite its good performance in the markets and the profits that the company has made over the years, its success is based mainly on its own land- China. With approaches based on business analysis and strategies. It would be able to penetrate more distant locations such as brazil, Eastern Europe and America.
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Indian smartphone shipments and annual growth
Canalys Smartphone Market Pulse: Q4 2019

Vendor Q42019 Q42019 Q42018 Q42018 Annual
shipments  Market share shipments  Market share growth
(million) (million)

Xiaomi 112 29% 9.9 29% 13%
Samsung 8.1 21% 8.7 25% -7%
Vivo 7.0 18% 4.2 12% 69%
Realme 4.7 12% i3} 4% 268%
Oppo 4.5 12% 2.8 9% 42%
Others 3.4 9% 6.9 20% -52%
Total 39.0 100% 341 100% 14%
@ canalys

Source: Canalys Smartphone Analysis (sell-in shipments), January 2020
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