


1. INTRODUCTION
This report is on behalf of the company called variety food box, this year the company has decided to launch a new range of vegan food subscription box called My plants, to do so the company has also decided to launch a new marketing campaign with a budget of £50000. The goal objective is to sign up 5000 new members across the country. MyPlants food subscription box contains a least one to your five-a-day in each meal and over 20 different weekly dishes to choose from for a price of £6 a meal or a monthly subscription of £30 for a deal of six meals included delivery. Also, besides the delicious meals, all the packages are recyclables and can be returned too as a part of the brand's zero waste mission. 

2. MARKET RESEARCH ANALYSIS
According to (Jones, 2020), in the year 2019 around 600, 000 vegan people following a vegan diet in the United Kingdom (UK) and the UK market as reportedly forecasted a sale of meet-free food of £750m for the year 2021. Also, the number of veganism has increased by 40% since the year 2020, and a current estimated number of 1.5 million people vegan in the UK. 
2.1 Age and gender
The range of age regarding the vegan people in the UK is estimated to be between 24 to 42 years old and the gender is to be 64% of female and 36% of male for the year 2021 (Johnson, 2021). 
2.2 COMPETITORS
The current statistic in the UK market as shown that they are only 9 well known vegan food subscription box, with a different range of prices and, products (Hughes, 2021). Looking at this figure and the growing market for vegan food creates a good opportunity for My plants to compete directly with the other company. according to (Vegan News, 2021) stated in their article that Deliveroo has recorded an increase in vegan food delivery by 163% just for the year 2020, which is way past the forecast annual sale growth of My Plants company.
2.3 COMPANY SWOT ANALYSIS
The market is a food subscription box is growing faster and it presents an opportunity for My Plants to enter the market. A SWOT analysis will help to understand external and internal factors that or break the company's success toward the marketing campaign goal. SWOT is an acronym that stands for (strength, weakness, opportunity, and threats), (Ellering, 2021).
 STRENGHT
· Experience in food subscription box delivery, and distribution channels
· Creative and innovative product with other 20 different variety of meals every week.


WEAKNESS
· No experience in the vegan market and vegan marketing campaign.
· Need to improve our efficiency at the same time as the market campaign.
OPPORTUNITY
· A growing market in food subscriptions and a growing number of vegan people.
· Growing customers demand and demand new innovative.
THREAT
· Strong competitor, potential new entries into the market.
· The competitor with a stronger budget and a stronger branded awareness.

3. COMMUNICATION CHANNELS
3.1 Direct marketing
Direct marketing is a term that describes a range of promotional activities that are aimed directly at the consumer and, bringing the promotional message straight to the audience (Hoekstra, 1995). The traditional way of direct marketing includes letters through the post, telemarketing, and catalog but today’s direct marketing is heavy with the internet of things using digital marketing that company relies on increasingly sending emails to directly reach the potential customers. Also, Mobile marketing creates personal communication directly to the customers, and this tool helps to capture information about the consumer that can be a good marketing opportunity. My Plants will have also to send the right message to our vegan target audience and not too many repetitive emails to each overwise it will become over crowed which people will easily delete the emails within a second glance. 
-  Direct marketing Email’s action plan, messages, and offers:
 The use of direct marketing could benefit our product as the business itself and direct product to the customers, by sending emails with a link to our websites will build awareness to generating potential interest, desire, and action. The company also will be sending a link to our social media page, feedback form, new offers, and promotion. The messages that MyPlants will be saying and sending out as an email will be “Hi to MyPlants Vegan Food for you at your door!!  Other 25 weekly Dishes and promotion discount available, Try now only if you interested!!”.
3.2 Website and Search Engine Optimisation (SEO)
In today’s world, a company must have a website to do business and to market and monitor their product. According to (Regnart, 2017) SEO is increasing your organic visibility in the search engine and can be achieved through different on and off-site techniques. Also (Statcounter, 2021) produced a figure of 93.53% of people in the UK are starting their product search by using a search engine.
-Website and SEO action plan and messages:
My Plants marketing team has created a website which easy to navigate, creating a map to help, custom metadata and alt tags to provide a good explanation of the content pages, page title that the user will see and choose to click or not. Also, different pages such as transactions, pages, blogs, surveys, feedback, contacts, offers, promotions, and more. It is very important to have all these features because it helps in search engine optimization (SEO) strategy in order when people come looking, they will be able to find the website easily. Also, the company will be using Google Organic SEO meaning no need to pay, only the search engine will determine how relevant is the website, and by looking where it will place it will allow the marketing team to make some adjustments if need-it.
3.3 Google SEO Advertising
Today’s day Google is the most visited website in the world with over 3.5 billion people which are making searches every day (Mohsin, 2020). It is also one of the most popular ways to advertise and the way to advertise on Google is called cost-per-click (CPC) which is an Inorganic SEO meaning paid adverts with the price of an average of £1.10 per click for a budget over 10 thousand pounds (Shewan, 2021). Google SEO is a powerful tool for marketing and ideal for MyPlants.
Google Advertising action plan, messages, and offers:
A good way to advertise with google is to create 3 headlines with around 30 characters each, 2 descriptions with 90 characters each, an extension, Landing page. MyPlants landing page messages that will be displayed on Google will be:
“MyPlant Vegan Healthy Food Box- Get 60% Off Your First Box”.                                                                                                                                                                                                                                                                                                                               
 “We Bring The Flavour Of 25 Different Weekly Dishes With Fresh Ingredients to change the Way You eat At Your Door+ Recipe Kits+ Cooking Instructions With A Very Tasty Offers”
Also, the company will add the link to the website and a rating survey.

3.4 Social Media
The use of social media marketing is to relate to the audience to build brand awareness, increase sales, and drive website traffic into your own social media page. Social media advertising or Social media targeting are advertisements served to users on social platforms, the social network utilise user information to serve highly relevant advertisements within the specific platform such as Facebook, Twitter, Pinterest, Instagram, Ticktock, and more. When the target market aligns with the user demographics of social platforms, the social advertisement can provide an enormous increase in sales with a lower cost of acquisition (Jolly, 2020).

-Social Media action plan, messages, and offers:
MyPlants marketing campaign has decided to advertise on Facebook and Instagram, using cost per click (CPC) which refers to the actual price that you pay for each click in the pay-per-click (PPC) and Every click in PPC campaign represent attention from a person who is searching for something that is that you are offering (Worldstream.com, 2020). The CPC for Facebook is around £0.69 per click or cost per thousand is £5.09 per 1000 impressions, For Instagram is an average of 0.60 per click £4.70 per 1000 impressions (Webfx.com, 2021). MyPlants will advertise on Vegan UK pages because is the most popular vegan page in the UK, the messages are to offers a discount of 60% on the first box plus 35% off the next 3 boxes also a 25% discount for the monthly subscriber for the first 3 months. The link to the website will be advertised as a feedback form too. For Instagram, The company will advertise on Vegan Life Magazine with over one million followers in the UK with a picture of different dishes and desserts also a coupon code for the first 1000 people to visit the website will receive one dish for free at their doorstep.
3.5 Guerrilla Marketing channel 
According to (Zantal-Wienner, 2020) the original term was coined by Jay Conrad Levinson in 1984 which was inspired by guerrilla warfare tactics that included ambushes, sabotage raids, and the elements of surprise. but in translation to marketing, it is an advertising strategy that focuses on low-cost unconventional marketing tactics that yield maximum results (Pinegar, 2018). To create guerrilla marketing represent a good opportunity for MyPlants, it will show how true is the product that we offer and directly to the people. The concept will express also what is unique about the brand identity, awareness, services, and product. The ideal place will be London Waterloo station, the busiest station in the UK for a two-day event, with a cost of approximately £3000 a day according to the renting agency (Appear.co.uk, 2020).
Guerrilla Marketing action plan, messages, and offers:
The guerrilla marketing organised by the marketing team will take place at London Waterloo train station, the event will take place on Friday and Saturday. The team has decided to organise a try-out of 10 different dishes and 10 different desserts, also with water and fruits at their disposal. It will be a team of six-person and four of them will be dressed at vegetables to be eye-catching to the public. Few posters will also be displayed with pictures of the brand's logo, food, and QR code for promotions if potential customers decide to join and subscribe. A member of the team also will take some feedback and email address to send thank you messages for participating in the event.
3.6 Press and News
Press releases are well known for a marketing strategy, when something is newsworthy a company needs to release a statement to the press about, the product, services, and contact information. According to (Wang, 2019) the main advantage of using a press release is the convenience and ease it brings, also it can be sent as many journalists as possible that the company wants. 
Action plan, messages, and offers:
The company has decided to send a statement with one dish and a dessert to five TV channels and the most ten famous vegan news magazines.
4. Budget Split
According to (leone) to have a budget split help visualise the figures more clearly and understandably to communication channels used by the campaign (Leonne, 2020).
The figure below is showing how the company has decided to allocate its budget given of £50 000 for the marketing campaign.
	COMPANY 
	ADVERTISING BUDGET 

	 
	 

	GOOGLE ADS
	£20,000

	FACEBOOK
	£8,000

	INSTAGRAM
	£5,000

	GUERRILLA EVENT
	£9,000

	FREE PRODUCT
	£3,000

	PRESS
	£1,000

	CONTINGENCY
	£4,000

	EMAILS
	                                                             N/A

	TOTAL
	£50,000



5. Measuring Marketing Communication
After deciding on all the communication channels and how to split the budget, Measurement will indicate if the campaign will be successful and which of the channels was the most popular. Also, according to (Harris, 2018) measuring the right key performance indicators (KPIs) is essential for the business performance, objective, and goals. For digital communication channels that MyPlants invested in, one of the ways to monitor those channels (Facebook, Instagram, and Google) is tracking by metric their KPIs such as click per rates, the number of visits per Website, or SEO sales conversion rate meaning the number of individuals who come and visited the website via the search engine and result in a sale. Other ways to monitors are by tracking how many people click on the website link or the email that the company has sent, how many new sign-in. Feedback and surveys are also a way of measuring it helps to acknowledge consumers' satisfaction, gender, and regions.

6. Conclusion
MyPlants has also decided to put in place a contingency plan with the budget that was allocated. The reason this decision is that the marketing wanted to have a chance to measure at first the marketing campaign and after gathering all the information, to be aware of which channel was the best performer and simply reinvest the rest of the budget into the same communication channel to have a good and successful campaign.
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