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Executive Summary

This article examines the performance management of Apple Company and offers several approaches to improve it. The analysis was conducted using a case study of a mid-sized Apple Company, which revealed that performance management was not as effective as it should be. The primary reasons for this were the lack of clear goals for employees, lack of feedback and recognition, and lack of alignment between individual and organizational objectives. The article suggests implementing a comprehensive performance management system with clear goals, regular feedback and recognition, and a strong alignment between personal and corporate objectives to address these issues. Additionally, the article recommends developing an effective performance appraisal system and introducing a system of rewards and recognition. Finally, the article outlines the importance of communication and collaboration between managers and employees for successful performance management. In conclusion, performance management is an essential factor for the success of Apple Company, and careful consideration should be given to the elements suggested in this article. By implementing these changes, the Company can improve its performance management and achieve tremendous success.
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1.0 Introduction
An Apple company's success and long-term growth depend on its performance management. Enhancing and assessing employee and organizational performance is known as performance management (Mohammed, 2015). It involves ensuring that the organization's objectives are realized, identifying development areas, and establishing plans for future success.

Performance management is a crucial component of Apple's corporate strategy. Apple thinks the secret to its success is a motivated and engaged team. Apple focuses on building a culture of responsibility and openness, fostering a great work environment for its workers, and helping them grow professionally (Schein, 2018). Apple's performance management system aims to guarantee that workers are encouraged and supported in achieving their objectives. Performance evaluations, goal-setting, feedback, incentives, and recognition are all part of the system. A crucial system component, performance assessments, evaluates an employee's work and offers comments. Objectives are established to guide employees toward their potential and track their development. Employees receive feedback to help them improve their skills and talents and to be acknowledged for their achievements. High achievers are recognized and rewarded to encourage others to strive for perfection.

Apple also employs technology to improve the effectiveness of its performance management system. This involves using data analytics and performance tracking tools to track performance and reveal opportunities for improvement (Heinrich & Marschke, 2010). With this technology, managers may assess employee performance, pinpoint areas for development, and offer feedback. The Company continuously evaluates and revises its system to make sure it is an effective performance management system. They also use input from their personnel to ensure the system is meeting their needs and operating efficiently. By implementing a complete performance management system, Apple can guarantee that all its employees are engaged, motivated, and working toward the same objectives. This promotes a healthy work atmosphere and pushes staff members to fulfill their potential. Apple can guarantee that they are giving its employees the most incredible experience possible and that they are positioning itself for long-term success by putting a strong emphasis on performance management.
This article is focused on providing insights into the steps and strategies necessary to improve the performance management of Apple Company. It will explore the importance of having a clear organizational structure and a well-defined goal-setting system for employees and the role of feedback, recognition, and incentives in motivating employees to achieve their goals. Additionally, this article will analyze the potential benefits of incorporating technology-based tools, such as software and analytics, to measure, monitor and assess performance. Finally, it will discuss the need for an organizational culture shift towards continuous improvement and the importance of developing strategies to foster employee collaboration and innovation.

2.0 Organizational Overview
The Company is well-known for its innovative products and services, such as the iPhone, iPad, Mac, Apple Watch, and Apple TV(Kareem). A specialized HR team at Apple is in charge of offering strategic direction on all matters about human resources, such as hiring, performance management, employee relations, benefits, and compensation. A healthy work environment and culture are promoted by processes and programs developed and implemented by the HR staff. Also, HR executives sit on the board of directors, giving the HR staff representation at the director level. To ensure that Apple's HR policies and procedures are consistent with the Company's overarching strategy, the HR team collaborates closely with other departments.

3.0 Main Body
3.1 Why Improve the Performance Management of an Apple Company
To secure the success of the Company, it is essential to prioritize improving the performance management of Apple Companies. Performance management is a crucial component of a business's operations because it makes it possible to evaluate employees' performance and determine whether or not they are on track to achieve the organization's objectives. To guarantee that personnel produces the most significant outcomes possible, it also helps pinpoint any areas that might want improvement.

The enhanced efficiency and productivity of the Company is the main advantage of increasing performance management at an Apple Business (Mehta et al., 2014). The business may ensure that its employees are giving their best efforts and accomplishing the organization's objectives by monitoring their performance and giving them feedback. By doing this, the firm will operate more profitably and efficiently. Performance management may also assist in identifying any possible concerns or problems that might impede the Company's development, enabling them to be immediately and efficiently resolved.

Increasing staff engagement and motivation is another advantage of Apple Company's performance management improvement (Elumeze, 2020). The business may ensure that employees are aware of their performance and are motivated to reach the intended goals by reviewing employee performance and offering feedback. Customer happiness may be raised by increasing Apple Company's performance management. The Company can ensure employees are working to their full potential and giving consumers the most excellent possible service by providing feedback and analyzing employee performance. Customer satisfaction will rise as a result, and more sales and revenue for the Company will follow.

3.2 The Need for Improving and the Current Shortfalls
Due to Apple's history of improperly managing employee performance, improving the Company's performance management is a top objective. Performance management involves evaluating and monitoring employee performance to ensure that the Company's goals and objectives are reached. Each organization's success depends heavily on performance management, yet Apple has struggled recently.

For several reasons, Apple's present performance management system is insufficient. Secondly, the system doesn't give staff clear instructions on how to raise their performance (Luoranen, 2020). Employees find it challenging to understand how their performance is assessed and what improvements they need to make without clear performance measures. Second, Apple's performance management system hasn't had enough incentives and awards for employees. Employees are not motivated to strive for better performance levels without incentives. Lastly, Apple's approach does not adequately give staff performance feedback. Employees cannot know where they are in their performance or what to do to improve without feedback.

Apple's lack of attention to performance management is to blame for these shortcomings. The business has a history of prioritizing product and marketing activities above creating an extensive performance management system. As a result, Apple's performance management system was conceived and deployed insufficiently, which is what caused the system's current flaws. Apple has to enhance its performance management system to guarantee that workers are motivated and give their best efforts. The business should concentrate on creating precise performance indicators, delivering rewards for exceptional performance, and providing staff with performance feedback. With these upgrades, employees will be given the direction and assistance required to fulfill their responsibilities and contribute to the business's success.

3.3 The Impact Performance Management Deficiency has on Apple's Company
An Apple Company's success and expansion depend on effective performance management. Regrettably, the business has fallen behind in this sector (Das et al., 2022). This weakness is significantly impacting the efficacy and performance of the organization.

First off, this shortcoming has lowered staff enthusiasm and morale. When performance management is subpar, employees do not get the essential feedback to improve their performance. Employees may feel demotivated and underappreciated as a result, which may affect their productivity and level of excitement for their job. As a result of the feeling among workers that their efforts are not being sufficiently recognized or compensated for, this may also result in increased employee turnover. Second, this shortcoming can result in a decline in the standard of the Company's goods and services. Without adequate performance management, workers could not be held responsible for their job, which would lower the caliber of the goods and services provided. Customers may become unsatisfied with the quality of the goods and services, which can significantly affect the Company's image. Customers may be less likely to make purchases from the business as a result, which can result in lost sales and profitability. Finally, this deficit may result in less creativity and innovation. Employees may not be given a chance to voice their thoughts and may not feel inspired to think creatively if performance management is not done correctly. This may result in a lack of invention and originality, which might significantly affect the Company's capacity for competitiveness.

Apple Company's performance management must be enhanced if the firm is to succeed and keep expanding. Staff members must receive performance reviews and face consequences for their actions. Employee motivation and morale will rise. As a result, they are boosting output and elevating the standard of goods and services. Also, this will support increased creativity and innovation, enabling the business to maintain its competitiveness. The Apple Business may become more successful and efficient by enhancing its performance management.

3.4 Benefits Improvement of Apple's Company Performance Management has on The Organization, Employees, and Stakeholders
Improving the Performance Management of an Apple Company can be highly beneficial for the organization, the employees, and other stakeholders.

An organization's productivity, customer happiness, and decision-making may enhance with better performance management. Employee morale can rise due to improved performance management, contributing to a happier workplace. Also, more effective performance management may contribute to cost savings by reducing procedures and increasing effectiveness. More regular feedback, more precisely defined goals, and greater job recognition are just a few benefits of enhanced performance management that employees may experience. As a result, there may be a rise in productivity, motivation, and work satisfaction. Also, it may contribute to developing an environment where individuals are held accountable for their actions and whose performance is continually being improved. 

Ultimately, better performance management at an Apple Business may be advantageous for the business, the people working there, and other stakeholders. Increased productivity, higher employee morale, and better decision-making are all possible outcomes of enhanced performance management. It may also guarantee that workers are held accountable for their deeds and that consumer loyalty and satisfaction increase.




4.0 Conclusion
Better performance management is beneficial for Apple Company and everyone involved. It can increase productivity, more accurate decision-making, and higher employee morale. Moreover, it can guarantee that employees are held accountable for their actions, and that customer loyalty and satisfaction are increased. Ultimately, better performance management is an effective way for Apple Company to improve its performance, leading to tremendous success and happiness for everyone involved. 

The success and growth of the Apple Business are significantly impacted by its performance management. This shortcoming leads to drop-in employee motivation and morale, a drop in the caliber of goods and services, and a loss in creativity and innovation. The business must upgrade its performance management system if it wants to stay competitive. Regular employee performance reviews are necessary, and any misconduct should be met with sanctions. As a result, the caliber of goods and services will increase along with staff enthusiasm and morale. Moreover, it will support the development of a more inventive and creative atmosphere, enabling the business to maintain a competitive edge.

Apple needs to upgrade its outdated performance management system. The business should put its efforts into developing tangible performance indicators, rewarding exceptional performance, and giving staff performance feedback. Apple can guarantee that its team is motivated and putting out their best effort with the help of these advancements. By solving these issues, Apple can ensure its staff members have the tools necessary to contribute to the Company's success. Prioritizing performance management improvement is crucial for Apple Businesses to ensure the continued success of their enterprise. Increasing performance management benefits efficiency and productivity, worker engagement and motivation, customer satisfaction, revenue, and staff engagement. It's crucial to keep an eye on employees' performance and provide them with feedback if you want to make sure they're providing the best results possible. By doing this, the business will be able to recognize any potential problems obstructing its growth and address them swiftly and effectively. In the end, enhanced performance management will help Apple Business achieve its goals and prosper.

5.0 Recommendations
Based on the report's conclusions, the following are recommendations for how Hr should Improve the Performance Management of The Apple Company.

Training and Education: Provide training and educational opportunities to employees to ensure they are updated with performance management practices. This could include seminars, workshops, and online training sessions. Furthermore, the HR department should consider offering certification programs for managers to learn effective performance management techniques. 

 Performance Goals Setting: Encourage managers to set clear and measurable employee performance goals. This will help employees to focus on the objectives and measure their progress. Additionally, the HR department can guide on setting practical performance goals. 

 Regular Performance Reviews: Implement a system of regular performance reviews and feedback. This will help managers to keep track of employee performance and provide constructive feedback. Additionally, the HR department can guide how to conduct effective performance reviews. 

Performance Monitoring: Develop a system to monitor and track employee performance. This could include a performance dashboard or an online tracking system. The data collected should be used to identify areas of improvement and opportunities for reward and recognition. 

Performance Appraisal Tools: Provide managers with performance appraisal tools to help them evaluate employee performance. This can include feedback forms, scorecards, and other assessment tools. The HR department should also guide how to use these tools effectively. 

 Reward and Recognition: Develop a reward and recognition program to incentivize good performance. This could include bonuses, promotions, and other forms of recognition. The HR department should also guide how to recognize employee performance. 

Communication: Set up a system to regularly communicate performance expectations to employees. This could include memos, emails, or staff meetings. Additionally, the HR department should guide how to communicate performance expectations effectively. 

 Feedback: Provide employees with regular feedback on their performance. This could include written feedback, one-on-one feedback sessions, or performance reviews. The HR department should also guide how to provide effective feedback.
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