Student name: Alexandru Ionut Stefaroi
Student No: 1914985
Module Name: International Business Communications -LCBB6001
Module Lecturer: Ejiro Esohwode
Title: Assessment 1
Submission date: 06/05/2022
Word count: 2250

















Introduction 
Communication represents one of the most important tools used by people to achieve their goals, therefore for a business, communication is crucial to be able to perform in the global business environment. Trading internationally, a business needs to establish set communication paths that enables the company to operate efficiently in any business market around the world. Expanding a business worldwide represents an important step taken by the organisation, therefore it is crucial to analyse their options of developing their activity broadly but also to adapt to the cultural challenges faced in different countries (Griffit, 2002). Furthermore, the multinational companies have recognised that a critical factor that contributed to their success is the communication, therefore globally, their businesses have registered massive increases in the profits (Szkudlarek et al, 2020). Additionally, globalisation have played an important role for the business that aims to expand across the borders, thus it helps the companies to access different business markets around the world by focusing on analysing the customers needs, also having a high standard of communication despite the cultural differences faced around the world it will increase the chances to succeed (Dereski, 2016). 
This report is aiming to analyse the cultural differences and sensitivity faced by a UK business that is considering moving to Rwanda, by expanding on several challenges that the organisation may encounter during the process of transferring from a country to another. A UK business moving to a developing country has many advantages, such as increasing its profit, expanding the variety of products or services, however there may face other challenges that will affect the business activity, therefore it is crucial to understand and develop solutions for possible issues that may appear. Furthermore, by understanding the international business environment in a different country and finding the most suitable ways of communication, the organisation will be able to operate at the highest levels and achieving its goals.
Introduction to the developing country 
Operating a business activity in a developing country it can be challenging for many organisations, however there are opportunities and advantages that can bring the company to the top of the most successful companies worldwide. Rwanda is a developing country that provide many benefits for the businesses that plans to move their activity; therefore, a UK business is considering relocating its production due to the numerous opportunities offered by this country. Over the years, Rwanda has been a great business market for many organisations around the world as it offered low production costs, also the labour costs have been beneficial for the companies. Despite the fact that Rwanda has a low- income and the economic market is unfavourable for the business environment, in the recent years the government have introduced many reforms and drivers of change that aimed to improve the business market and provided great opportunities for the organisations (Bernatzki et al, 2021). The input of Rwanda government changing the legislation that aims to help the businesses to operate in this country, it brings many companies worldwide to enter in the Rwandan business market. Furthermore, the economic relationship between UK and Rwanda helps the organisations to be interested in moving its activity into this country (GOV.UK, 2015).
According to the latest data released, it can be observed that the trading levels between UK and Rwanda are increasing (See Appendix), therefore it creates great opportunities for the businesses to move its activities to this country (Department for International Trade, 2022). The Rwandan economy is predicting to growth and by 2023 to registrate same levels as pre-pandemic, resulting that the business environment will gain more opportunities that helps the company to growth (Raga, 2022). It can be observed that a developing country such as Rwanda provides for a UK company great advantages of developing and expanding worldwide. While a developing country offers many opportunities to the multinational’s companies, there are cultural differences that will interfere with the business activity. Thus, when a UK business is considering moving its production needs to carefully analyse the other aspects as it may need to adapt according to the country’s requirements.
Cultural differences 
Understanding Rwandan culture is crucial for a UK company because it will help the business to operate efficiently in this country. The UK business that considers changing its location in Rwanda, there are different aspects that needs taken into consideration, therefore establishing an international and intercultural communication system is essential. The complexity of global business environment forces the businesses to develop different strategies that aims to increase cross-cultural management, communication and negations which will contribute to the company growth (Okoro, 2013). In order to understand the cultural differences in Rwanda, there are several theories that can be applied which will highlight different values of the Rwandan society. One of the theories that focuses on the society is Hofstede’s value dimensions which highlights different cultural aspects of the society which may affect the business activity in a positive or negative way (Soares et al, 2007). 
Applying the research theory developed by Hofstede in the case of moving a UK company to Rwanda it can be observed different cultural aspects that can be turned and used as an advantage for the business, also determine the cultural profile of this country. As an example, that can be drawn in the case of Rwandan society is the power distance focusing on the gender inequalities, where a study suggested that women entrepreneurs are facing many barriers while trading (Nsengimana et al, 2017). Thus, it can be observed the UK business moving to Rwanda will face a gender inequality problem, where in this case the company needs to adopt new strategies that will help them to solve this issue. The cultural differences in Rwanda regarding masculinity will create a disadvantage for the UK business, however by adopting new management strategies the company will be able to adapt to these cultural changes. Furthermore, understanding the cultural habits of a community, it is important for UK business to adapt to the sensitivity of the Rwandan people.
Cultural sensitivity 
Cultural sensitivity represents the ability of an organisation to analyse the cross-cultural differences and adapt its international strategies to the country where is operating (Shapiro et al, 2008). Developing a cultural sensitivity is focusing in understanding the location of where the business is operating also how to use the location as an advantage for the organisation. For example, the UK company needs to analyse different cities in Rwanda and choose the best location for the business to operate. Another aspect that the British organisation needs to familiarize in Rwandan society is the dress code, as it may create cultural differences and the company can be difficult to understand by the people and they may avoid this business. The UK organisation needs to establish certain levels of communication with the Rwandan community as due to the cultural differences the business may not be able to adapt. The religious aspect needs to be taken into consideration, as if is not respected by the UK company policies it may be difficult for the Rwandan people to works in this type of organisation, therefore the labour resources will be difficult to find. Also understanding the Rwandan language will be an advantage for the UK business, therefore it will be easier to adapt in this country. Understanding Rwandan people habits, the UK business will be able to provide a high customers service, therefore their level of profit will increase and become a successful international organisation (Nyanrodia, 2017)
Communication barriers and challenges 
The communication is the most important aspect for an international business, therefore the UK company which considers moving its activity to Rwanda needs to create a plan that focuses to resolve the barriers and challenges in order to be able to operate in this country. There are several barriers that may be encountered by the UK company when entering a foreign business market, in this case the Rwandan economic environment. As the statistics have shown that Rwanda economy is slowly developing, which this it may be a barrier for the business, therefore it requires time to registrate profit in this country. Also related to the economy, there are the political and legislation factors that affects the business in Rwanda, and this due to an outdated system that is used by the Rwandan society, thus this is another barrier faced by UK company (Rahman et al, 2017). Regarding the legislation that Rwanda has, the UK business needs to understand the regulation, taxation system in order to be legal in this country, therefore there will be extra costs that needs to be allocated to this particular sector to be able to operate in Rwanda. 
Furthermore, the society barriers are another aspect that may affect the business activity, this mainly referring to the cultural environment focusing on attitudes, beliefs, lifestyle and relationship among the communities. The UK company will need to change and adapt to the society needs, therefore the business activity requires to emphasise with the Rwandan society, as an example will be that the business should respect the religious celebrations (Rahman et al, 2017).
Rwanda being a developing country, the levels of globalisation are low comparing to a developed country, therefore the UK company may face a barrier from the Rwandan society understanding certain business policies, such as the technology used in the business. As an example, will be the machinery used in the production where the UK company may be difficult to find skilled workers to operate these types of equipment which will result in increasing the costs of personal training (Jenifer et al, 2015). 
Going forward, the language is one of the barriers that the UK company can face while operating in Rwanda, therefore it needs to find alternative solutions that will help them to carry out is activity in this country (Jenifer et al, 2015).
Communication strategies and recommendations UK vs Rwanda 
International business can be a challenging aspect for an organisation; therefore, the communication paths are important to be establish before any other plans are in place. Determine certain communication strategies for an international business is crucial, therefore the UK company needs to have a well establish plan when intending to transfer the business in Rwanda. For example, one strategy is to establish the best way of communicating with the local authorities, perhaps can employ multilingual people that will enable the business to better understand the legislation and people habits in this country. Another plan that needs to be taken in consideration is the marketing system of promoting the company, but using techniques that attract the people in Rwanda, therefore understanding people lifestyle is crucial for the business strategy (Languilaire, 2017). 
Another strategy that the UK business needs to develop in Rwanda is the way of employing people, as the human resources department must provide opportunities for the people in order to develop their skills and obtain a great productivity, in this way the business will be able to achieve its goals. Also, it will be recommended to provide in depth training session to the new workers, as this in future will help to the sustainability of the business and it will be able to expand across the country. As a recommendation for the UK business is to provide an attractive remuneration for their workers, which will attract skilled workers into the company. 
Understanding the business environment in Rwanda will be another recommendation for the UK organisation, as it will be able to easily adapt to the Rwandan society needs, therefore it will be able to successfully operate and achieve its goals. Focusing on international communication tools, the UK company will be able to carry out its activity also expanding worldwide. By gaining experience in operating in a foreign market the UK organisation will become flexible in adapting its activity, which put the business in a position to be able to enter in another market around the world.
Conclusion
International business communication is an essential aspect for company that aims to operate in a worldwide business market, therefore the organisation needs to easily adapt to the requirement of the business environment to be able to achieve its goals. The UK organisation that considered to move its production lines to Rwanda, it can be an enormous step to be taken as it helps the company to growth and expand its activity, however there may be challenges faced by the business when entering a foreign market. One of the challenges faced by the business is the cultural differences that will affect the business, however if there will be a plan that focuses on eliminating those differences the UK company will be able to operate in Rwanda. Another aspect that needs to be taken into consideration by this company is the cultural sensitivity which focuses on the population living habits, thus the business needs to adapt its activity according to the society requirements. Regarding the strategies that needs to be adapted by the company that plans to operate in Rwanda, the most important one is to find a common way of communication as it will facilitate the activity of the business. Also adapting to the society needs by analysing the business environment is another important strategy that needs to be applied by this business while operating in Rwanda. Overall, the UK business needs to carefully analyse the advantages of operating in a developing country, but also needs to consider the barriers that may face and how that one can be addressed in order to be able to achieve its goals in an international business environment.
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The charts below present a time series for trade between the UK and Rwanda for each year between
2012 and 2021:
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Source: ONS, UK trade in goods and services, Q4 2021




