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“Trumping Tourism”: Investigating the Strategic Effects of Donald Trump on Tourism and Mega-Events in the United States.

Executive Summary

This report critically evaluates the strategic impact of Donald Trump’s political influence on the United States events tourism sector, with a specific focus on the FIFA World Cup 2026. While the U.S. remains a global leader in tourism and events, the "Trumping Tourism" fact highlights many issues where new policies and strict border controls offer security benefits and present significant barriers to international visitors.
Key Findings
· Destination Image & Perception: Trump’s leadership style has separated global perceptions. While some travellers feel reassured by a focus on national security, many international visitors perceive the U.S. as a less inclusive destination, potentially affecting some nationalities attending the World Cup.
· Accessibility Barriers: Strategic management of mega events relies on seamless mobility. Stricter immigration policies and enhanced border scrutiny are obstacles that the event organisers have to overcome, particularly for spontaneous travel which is a trademark of World Cup fans following their team’s progress.
· Stakeholder Complexity: Applying Freeman’s Stakeholder Theory, the report identifies increased operational and reputational risks for international partners like FIFA and global sponsors. However, strong support for infrastructure and security remains a significant strength for domestic operators.
· Environmental Analysis: A PESTLE and SWOT analysis reveals that while the U.S. possesses world class infrastructure, political and legal factors such as visa regulations and international tensions could limit the projected $30 billion economic windfall.
Conclusion: The success of upcoming mega events depends on the ability of destination managers to bridge the gap between national security and the global expectation of a welcoming, accessible host nation.

Introduction

[bookmark: _GoBack]Events tourism plays a critical role in shaping the global competitiveness and economic performance of destinations, particularly in countries capable of hosting mega events with worldwide appeal (tourismteacher.com, 2022). The United States has long been a dominant force in the global tourism and events industry, supported by advanced infrastructure, strong destination branding, and its capacity to host large-scale international events. The upcoming FIFA World Cup 2026, co-hosted with Canada and Mexico, represents one of the most significant sporting events in the world, expected to attract millions of international visitors and generate substantial economic, social, and cultural impacts. As such, effective strategic management is essential to ensure the success of such events, particularly within a complex and evolving political landscape (FIFA, 2024).

Political leadership plays a pivotal role in influencing tourism development, event planning, and destination image. In this context, the political influence of Donald Trump introduces a unique aspect to the strategic management of events tourism in the United States. Trump’s leadership style, characterised by nationalist policies, strict immigration controls, and often controversial public opinions, has contributed to the shifting global perceptions of the USA as a travel destination. The concept of “Trumping Tourism” reflects the extent to which political decisions and conversation can directly and indirectly impact tourism demand, stakeholder confidence, and international mobility, all of which are critical to the success of mega-events (IDRIS et al., 2022).

This report aims to critically analyse the strategic impact of Trump’s political influence on events tourism in the United States, with specific reference to the FIFA World Cup 2026. The analysis will focus on key areas including visitor perceptions and destination branding, travel policies and border control. To support this evaluation, the report will apply relevant theoretical frameworks, including PESTLE analysis and stakeholder theory, as proposed by R. Edward Freeman. Through this approach, the report will provide a complete and critical understanding of the opportunities and challenges facing events tourism in the USA within a politically influenced environment (Grove, 2026).

Key Findings

The success of mega-events such as the FIFA World Cup 2026 is highly dependent on the host nation’s global image and its apparent attractiveness as a safe, inclusive, and welcoming destination. Political leadership plays a fundamental role in shaping these views, particularly through international media representation and diplomatic relations. The leadership style of Donald Trump has made some people more wary about travelling to the United States as they feel scared by the border control process, however the border control has always been strict. The difference is Donald Trump has made it harder for some nationalities to enter the US and this has affected people’s opinion on visiting the US (Saad, 2026). 

From a destination branding perspective, the image is constructed by tangible and intangible factors that include political stability, cultural openness and alleged friendliness towards international visitors. Under the current regime the image of the US has been affected as there is stricter rules in place for visitors which makes it more difficult for some visitors. This creates potential challenges for events tourism where inclusivity and global participation are essential (www.thinkdigital.travel, 2025). 

However, the relationship between political factors and tourism demand is not always negative. For some some visitors mostly domestic tourists, or those who prioritise safety. Stricter border controls may give them more confidence in attending large scale events. It could also affect the decision of big events on where to host events, as they will need to choose a destination that is safe but also inclusive. So, destination managers must address these contrasting perceptions to maintain a competitive global image (travelandclimate.org, 2024).  

Accessibility remains a critical factor of success in events tourism. Mega events rely on the seamless movement of large volumes of international visitors, making visa policies and border procedures highly influential. Under Trump’s political influence, stricter immigration policies and enhanced border controls have become central features of the USA’s tourism environment (Inside FIFA, 2022). 

From some viewpoints restrictive visa requirements and increased scrutiny at border controls may act as significant barriers to entry. International visitors may face uncertainty regarding approval, longer waiting times and potentially additional documentation requirements. These factors are particularly problematic for events tourism, as event tourism is some times more time sensitive and spontaneous, especially for the World Cup as your country could progress through to the final. These issues may limit the number of international visitors attending the FIFA World Cup which would lead to economic effects (Chowdhury, 2026). 

On the other hand, having strong border control could benefit the event organisers. Mega events are often associated with higher security risks, and visible government control may reassure stakeholders that it is safe to hold an event in this destination. However, there could also be a greater risk of protests as people don’t agree with the strict rules. This creates tension between security and accessibility, this is a recurring challenge within the tourism industry (HM Revenue & Customs, 2025). 

The organisation of mega events requires collaboration among stakeholders, including governments, international organisations, sponsors, local businesses, and host communities. According to stakeholder theory, as developed by R. Edward Freeman, successful management depends on balancing the interests of all parties involved (Freeman, 1984).

Trump’s leadership style which is often characterised by unpredictability and strong political positioning, may introduce uncertainty into the relationship with stakeholders. International organisations such as FIFA must coordinate with the national government to ensure that the event is delivered smoothly and without controversy. Any political instability or controversial policy may increase operational risk and complicate the planning process (BBC, 2021). 

Sponsors and international corporations are particularly sensitive to reputational risk, and association with politically controversial environments may affect their brand image. Also, international tourists may reconsider their travel plans if the political tensions are affecting safety or inclusivity. However, there are also some potential benefits for stakeholders. Strong support from the government, investment in infrastructure and prioritising the national events can enhance the quality and delivery of mega events such as the FIFA world cup.  It also benefits domestic stakeholders including local businesses and tourism operators as the events will attract more tourists to the area which will boost their economic situation (Jess, 2026). 

Within a PESTLE framework, these issues fall under political and legal dimensions, demonstrating how government decisions directly shape tourism flows. Trump’s policies show the extent to which political leadership can influence both the demand and supply sides of events tourism (CIPD, 2025).


A PESTLE analysis is a good way of evaluating the external environment, it also helps to understand the different levels affecting events tourism in the USA. For the political side the effects are, Trump’s policies, immigration stance and international relations. Political tensions may discourage international visitors while strengthening domestic engagement. On the economic factors mega events generate significant revenue, however reduced international arrivals could limit the economic benefits. Currency instabilities and trade policies may also influence travel affordability (Oxford College Of Marketing, 2016). 

The social effects include, global attitudes towards the USA, and issues of inclusivity, diversity and cultural acceptance are critical in influencing visitor decisions. If people don’t think these factors are being met they may reconsider travelling to the US. As for the technological side, advanced infrastructure, digital ticketing systems and smart stadium technologies support the delivery of the event and enhance the visitor experience to make it a once in a lifetime opportunity. The legal side has big effects on the event as it effects, visa regulations, travel restrictions and security laws. And finally, on the environmental side, sustainability expectations for mega events are a big part of the planning, requiring environmentally responsible planning and management to ensure countries allow these events to take place. This analysis highlights that while political and legal factors are dominant in shaping events tourism under Trump’s influence, social and economic factors also play significant roles. The interaction between these elements reinforces the difficulty of managing mega events in a politically dynamic environment (The Strategy Institute, 2024).

Another way to further analyse the different effects is with a SWOT analysis which focuses on the strengths, weaknesses, opportunities and threats to holding events in the USA. The strengths include:
· USA has an established global reputation as a host of mega events
· Advanced infrastructure and transport systems
· Strong domestic tourism market
· Government capacity to deliver large scale events
These strengths show that the USA is a good option for hosting large events but on the other hand the weaknesses include:
· Perceived lack of inclusivity due to political factors
· Complex visa processes and entry requirements for some countries
· Dependence on international visitors for event success
There are still risks to holding mega events in the USA as seen above but there are also opportunities such as:
· Economic growth from events like the FIFA World Cup
· Potential to rebrand the USA as a diverse and welcoming destination
· Technological innovation enhancing visitor experience
· Increased domestic tourism participation
With the opportunities there are always threats and the threats around hosting events in the US include:
· Negative international perceptions linked to political issues
· Travel restrictions reducing global attendance
· Stakeholder uncertainty and reputational risks
· Competition form alternative destinations
This SWOT analysis demonstrates that while the USA possesses significant strengths in hosting mega events, political factors under Trump’s influence may intensify the weaknesses and threats, particularly in relation to international perception and accessibility (Kenton, 2025).

Conclusion and recommendations

Overall, Trump’s influence on tourism presents a complex and diverse challenge to the US. On one hand the policies emphasising security, national identity and economic protection may enhance aspects of event delivery, particularly in terms of safety. These factors can contribute positively to the operational success of mega events (Hall, 2026). 

However, on the other hand, restrictive travel policies may undermine the international appeal of the USA as a host destination. Events tourism relies heavily on the movement and participation of diverse audiences. Any challenges to enter, or negative perceptions can significantly reduce demand and limit the wider economic and cultural benefits of hosting events such as the World Cup (Nytimes.com, 2026). 

This reflects the concept of “Trumping Tourism”, where political leadership simultaneously creates opportunities but also constraints within the tourism industry. The success of the FIFA World Cup will depend not only on logistical and infrastructural readiness but also on the ability of tourism and events managers to navigate and ease the effect of the political environment. Strategically, this highlights the need for active destination management, clear communication strategies and collaboration among stakeholders to ensure that the USA remains competitive and attractive in the global tourism market.    

To mitigate the risks and maximise the opportunity the organisers of the World Cup should follow these recommendations to make the event a great success for everyone. They should enhance destination branding and communication. This should be done by implementing global marketing campaigns that highlight inclusivity, diversity and cultural openness. This would help balance the negative views and reinforce the USA’s image as a welcoming country (Lowe, 2025). 

The second recommendation should be to streamline visa and entry processes. The policymakers should introduce temporary event specific visa measures for international visitors attending the event. Basic procedures, fast track systems and clear communication of entry requirements will improve accessibility and encourage attendance. 

The final recommendation is to strengthen stakeholder collaboration. Event organisers such as FIFA, must work closely with the government agencies, local authorities and private sector partners to ensure coordinated planning and risk management. Clear communication can enhance stakeholder confidence and reduce the uncertainty surrounding the event. 

In conclusion, while political influence presents significant challenges, effective strategic management can enable the USA to successfully host mega events and sustain its position as a leading global destination for events tourism.
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