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Executive Summary
The process of entrepreneurship initiation is assumed to have its foundation in person, intuition, society and culture. The concept of entrepreneurship is more than an economic function, a very complex issue comprising of ‘material and immaterial, pragmatism and idealism’ based on the principles of creativity and risk acceptance directed at bringing economic and social changes. “To identify motives and incentives of entrepreneurial activities involves disseminating several layers of relationships between person factors, external forces and other random events” (Lang and Dunn, 2008a). The degree to which the spirit of enterprise exists in the society is the key for the initiation of entrepreneurship. “The way to get started is to quit talking and begin doing” (Walt Disney, n.a).
Although, money represented the most voted reason for entrepreneur motivation but the introduction of extrinsic and intrinsic motivational theory by Deci made some of internal motives very attractive. Different scholars including the psychologists and the sociologists have tried to explain the social and cultural institutions connected to the evolution of entrepreneurship. The economists have frequently used the concept of innovation and risks to explain the theory of what triggers entrepreneurs.
People work to satisfy their needs with the money earned and this leads to the need theory of Maslow for entrepreneurial motivation. ‘Satisfaction of extrinsic and intrinsic needs’. Everybody works for money likewise the entrepreneurs because money is an enabler of needs satisfaction.










1.0 Introduction 
The process of entrepreneurship initiation is assumed to have its foundation in person, intuition, society and culture. The concept of entrepreneurship is more than an economic function, it is a complex issue that comprises ‘material and immaterial, pragmatism and idealism’. It is based on the principles of creativity and risk-bearing acceptance, focused at bringing economic and social changes. The key to the initiation of entrepreneurship is within the degree to which a spirit of innovativeness exists in the society.  “The way to get started is to quit talking and begin doing” – Walt Disney
This report will use various theories of motivation and studies done by scholars such as Schumpeter, Kirzner, Knight and others to critically evaluate the factors that trigger these special people and the impact economic and cultural environment have on them and the society. In appendix, the report will use the profiles of the most popular entrepreneurs and their stories to give insight on the characteristics of an entrepreneur.     

1.1 Are Entrepreneurs Different From Other Individuals?
This provocative question has generated many theories and answers from different eminent scholars. For example, Schumpeter as cited in Deakin and Freel (2006) considered them to special people , not normal. Innovators that introduce change to the society through new technological processes or products. Someone that is creative and innovative in building something of recognised value around perceived opportunities. Entrepreneurs are always looking for gaps in the society by scanning information and the environment within them., analysing and evaluating factors they will turn into profitable opportunities. According to Kirzner cited in Deakin and Freel (2006) entrepreneurs benefit from turning the recognised possibilities into ventures by acting as middlemen who facilitate the introduction to the society. By communicating to the society the gap they have discovered and how it can be valuable to them. Another scholar Knight cited in Deakin and Freel (2006) saw them as risk takers. Individuals that are prepared to undertake risk with the hope of getting profit as reward in the future. According to Shackle uncertainty is the key factor that gives rise to certain people to imagine opportunity as a potential source of making profit in the future. Therefore, the act of imagination plays a great role for identifying the potential of opportunities. For example, Henry Ford imagined a world where everyone will have the opportunity of owing a car. “I will build a motor car for the great multitude. It will be so low in price that no man will be unable to own one.” -Henry Ford.
Within four decades, through his innovative vision of building affordable automobile for the common masses Ford created one of the world’s biggest car industry and made automobile reliable and affordable for the masses. Ford sparked a modern industrial revolution (www.entrepreneur.com, 2018). Ford is a perfect example of an entrepreneur that fitted in all the definitions: a special person, innovator, a risk taker that is creative and imaginative that made a change that impacted so many lives in different ways. Entrepreneurs are not normal people because a normal person prefers the comfort of a salaried job with guaranteed income at the end of the month instead they prefer investing in the uncertainties of the future. They are individuals capable of seeing failure as a reason to investigate an issue further to identify the cause of the failure.
Bolton and Thomson (2001) claim that entrepreneurs are unique type of people. Every entrepreneur has its own characteristics, no two entrepreneurs seem to be the same because some are extrovert and some are introverts. Some became entrepreneurs because they have the history of family entrepreneurship, violence or poverty in their family while other not. For instance, Carnegie with his parents migrated to the United States in 1849 and worked as a telegrapher. In 1860s he imagined that the future of the world was steel and started investing in steel business. Carnegie made fortune as a bond salesman and later sold his steel business in 1909 to J.P. Morgan for $480 million which he almost donated to charity organisations (Carnegie.org, 2018).
Based on the story of Henry Ford and Carnegie, entrepreneurs have common objectives, innovation, creation and impacting people’s life by acting as agents of change. For example, Henry Ford renovated the controversial work environment and transportation for the ordinary man Carnegie’s steel offered the world opportunities of building bridges, railroads and so many steel constructions (www.wealthcoach.club, 2018).

[bookmark: _Hlk524336976]2.0 Entrepreneurial Motivation
[bookmark: _Hlk524350638]Many researchers have been asking how and why the entrepreneurial motivation behind people making decisions in new venture creation (Shane, 2002). “To identify motives and incentives of entrepreneurial activities involves disseminating several layers of relationships between person factors, external forces and other random events” (Lang and Dunn, 2008a). Analysing the statements , motivation is understood to be externalised via behaviour and it is internal force that pushed an individual to move towards the achievement of his/her goal. Based on this, entrepreneur motivation is the process  that transforms an ordinary individual to something special for example, an influential businessman capable of making prospects and helps in exploiting wealth and economic growth.
The why behind the motivation of entrepreneurship has generated many theories. Some argue that entrepreneurs are motivated by economic factors while others saw psychological factors as key to becoming an entrepreneur. There are those that claim that sociological factors are drivers for entrepreneurs.
The scholars commonly agree that there are complex set of variables that are involved in entrepreneurial process and theories that are beyond any single aspect. It is very essential to recognise one’s strength and opportunities from the external environment in other to become an entrepreneur. Motivation is the key player in identifying strength in becoming powerful entrepreneur. It makes an individual able to accept risks and face uncertainty for the purpose of achieving an established goal. According to Gibb (1993), factors such as social and environmental influence entrepreneurial behaviour of an individual. The social factors model studies the background of the individual. Gibb sustains that family origin, career and primary life experience have great influence over entrepreneurial behaviour. While social factors examine the family background, the environmental factors examine issues like value of wealth, the impact of market conditions and timing of opportunities (Alstete, 2002).
Analysing the above theories, it can be deduced that several factors stimulate desires and triggers enthusiasm in entrepreneurs to achieve their goals. Entrepreneurship is considered as a method through which strength and opportunities are recognised to enable someone to realise his/her dreams through designing and development of a new business venture effectively fronting threats and risks involved in its management. 
Maslow (1943) using the need hierarchy theory claim that motivation makes entrepreneurs by fulfilling higher level needs. Maslow linked Entrepreneurial Motivation to the individual’s need to gain recognition  in the society, the need to achieve self-esteem and self-actualisation. These are internal forces that pushes individuals in taking risks becoming entrepreneurs. Based on the theory of Maslow, it can be said that the motivational can be the result of the reward the individual expects to receive for example, personal financial success and the recognition by the society as a reputable benefactor such as Carnegie. Recognition is a very powerful factor linked to the sense of satisfaction that makes someone feel special when others appreciate their achievements.
Another scholar with the same view, Shapero (1982) supported the theory of Maslow adding that motivation is also a result of independence. The desire for individual autonomy is a factor that pushes people to have some degree of control over their situation and intrinsic motivation emerges from a person’s desire to become autonomous (Shapero, 1982).
Deci (2000) classified motivation in two categories: extrinsic and intrinsic motivation. Extrinsic motivation is generated from the influence outside of the individual person. The most common source of extrinsic motivation are tangible rewards for example, money or grade. According to Deci, intrinsic motivation instead is the individual’s self-desire to pursue new things and tasks using one’s capacity, to observe and to gain knowledge. The key driver of intrinsic motivation is passion, the joy derived from accomplishing the task which exists within the individual. The two important factors for intrinsic motivation are self-determination and high perceived competence. The claim of some authors justified by the motivational theory of Deci is that entrepreneurs have different motives that are extrinsic and intrinsic because some are satisfied by the impact created on the society and some are satisfied with the amount of money they have accumulated in the banks.
Based on the theory of Deci, some triggering factors of Entrepreneurial Motivation can be classified as: 
-Internal Factors 
1. Individual’s desire doing new venture that will impact the society positively
2. The desire to become independent working as their own boss
3. The desire to achieve for self-actualisation
4. Educational background -knowledge gained
5. Experience gained in the relevant field - professional career
-External Factors 
1.  Government support as incentives
2.  Promising demand for the product gap in the market
3.  Encouragement from big business houses serving as outsourcing agent
 
2.1 Need for Achievement
The modern society requires us to give our best In other to be recognised. These are some of the triggers for entrepreneurial behaviour, social and personal recognition. Need factor is very important in the definition of the characteristics of entrepreneurial behaviour. The need to excel in life and to be respected in the society. 
McClelland (1961) retained that the need for accomplishment is very powerful in driving individual towards the achievement of a set gaol. That people with high need for achievement have high entrepreneurial attitudes and this high need psychological factor brings economic growth or decline. The need for personal growth coming to know your personal qualities solving of different types of business daily adversities. As an entrepreneur you must use your strengths to improve your weaknesses to succeed in making your business grow.

2.2 Need for Autonomy
The theory of Davisson (1995) is that only those who set their goal own objectives possess the need for autonomy. These individuals avoid limitation set by established organisations by choosing an independent activity. Davidsson claim that overzealousness people have high degree of autonomy in an entrepreneurial activity and it is common with entrepreneurs that have several years of work experience. The desire to own his business is experience based. “For the reason of having many years of experience, he feel a desire of independence and auto control” (Janssen, 2006). Gergen et. al (1992) concurred with this view by stating that the entrepreneur is the product of career experience which started by being a salaried professional career. According to McClelland energy, enthusiasm, creativity and efficiencies in the fulfilment of desired objectives can come from motivation. Life style can be a motivational force of creating new ventures. People do things that give them the opportunity of gaining control over their lives/independence including the need to make some money or contributing to the society. Sometimes, one is motive can turn someone into a strong and powerful entrepreneur. 

3.0 Economic and Cultural Environment
 In becoming an entrepreneur, culture influences the attitude of an individual (Wortzel and Wortzel, 1997). Most of the socio-cultural theories based their argument on the claim that the development of entrepreneurship is strictly related to the characteristics of culture of the society. Social and cultural characteristics influence the people in becoming entrepreneurs. The Weberian theory is that culture influences the attitude and behaviour of people because they draw their social values, mores and institutional framework of the society where they belong (Van de Ven, 1993). The nature of every decision in life is conditioned by culture including the decision to be an entrepreneur.  Hofstede believed that cultural value and belief have created a programmed mind in the society members as parameter to be used to evaluate social practices such as entrepreneurship.
For example, the mental programming of several Anglo countries support individual creativity and initiative life style of entrepreneurship. It has created a society where entrepreneurship is rewarded both materially and psychologically. A society where entrepreneurial opportunity is widespread and at the disposal of many. According to Weber’s theory (1964) social cultural environment be it political or cultural/religious dimension develops entrepreneurial attitude by creating values that trigger entrepreneurship. 
Other theories have emphasised the importance of family background and the role of education as relevant sociocultural factors that trigger entrepreneur development character and personality (Kuratko, 1989). Family story telling of entrepreneurial character of an individual can become a strong source of influence on the development of entrepreneurial character.
Some theories for the perspective of education development claim that through the awareness created by education people get new orientation and knowledge. These factors prepare individuals by giving them the skills to think like entrepreneurs. The claim that there are more entrepreneurs in highly educated societies than those with less education (Block and Stumpf, 1992). For example, the level of education and entrepreneurship are higher in the First World nations than what is obtainable in the Third world nations. Therefore, there if a strong correlation between education and entrepreneurship. The society with high educated people produce high entrepreneurs than society with less educated people, Therefore, to enhance entrepreneurial emergence and economic growth of a society it is necessary to increase the level of educational development in the society.
Nevertheless, certain researchers disagree with the above affirmation arguing that the acquisition of high education development affects negatively the spirit that triggers creativity and entrepreneurship (Shapero, 1975). The reason is that high level of education makes an individual too rational in thinking. It creates a comfort zone that makes the fear of failure an important factor for educated individuals to own their business. Education creates awareness, the conscious of their status and a type of pride that prevents them engaging in business ventures that do not befit their status. For example, most successful entrepreneurs that have education at best have their first degree and not even first-class graduated. Most educated people are comfortable with paid jobs than the uncertainties of entrepreneurship. They prefer “a bird in hand than a million in the bush.”
Another school of thought linked to entrepreneur emergence are displacement factors. Certain displacement factors drive individuals becoming entrepreneurs and supporters of this theory claim that many entrepreneurs are products of sociocultural displacements which encompasses cultural displacement and economic displacement (Ronstadt, 1984). Cultural variable factors such as gender, religion, religion and race are examples of cultural displacement (Ronstadt, 1984). Various environmental changes can trigger economic displacement such as economic recession or socio-economic changes such as such as those changes that affect the economy of a nation or individual for example, job loss (retrenchment), capital shrinkage. Any of these factors can turn  an individual into an entrepreneur (Kuratko and Hodgetts, 1989). For example, the recent economic recession turned so many people into entrepreneurs because they lost their jobs or due high rate of European unemployment in that period.
In summarising the socio-cultural factors which affect entrepreneurial emergence Gilad and Levine (1986) introduced the theory of Pull and Push factors. Environmental changes for example, loss of job, unemployment due to recession can push people into becoming entrepreneurs. They sustain that the two factors can produce two types of entrepreneurs: those that intentionally went into business and those that were pushed into business because as means of survival. Pull factors positively triggers individuals in starting business ventures and are more successful than push factors entrepreneurs (Hamilton, 1987).
History has established that every era has its story of entrepreneurship. The era of Henry Ford was marked with automotive and Carnegie is associated with steel and railroads while the 21st century entrepreneurship associated Steve Jobs with computer. The entrepreneurial story tory of the next century is yet to be told. Every era is associated with their own model of entrepreneur that suites the cultural needs of the society. 
Entrepreneurship may be facilitated or hindered by certain cultural institutions. Consequently, “culture of societies and the characteristic of people living in these societies, impacted by certain innate personality traits, will influence the degree to which entrepreneurship is initiated” (Morrison, 2000). The society must provide the terrain for the growth of entrepreneurship. For example, government must make laws that protect investments and the possibilities of obtaining financial support for entrepreneurial investments. When the culture of a nation embraces innovative developments, people will be encouraged to test their ideas. Bateman (1997), supported this argument by saying that those successful economies in the western nations in the 20th century have the same business culture that enabled them to cultivate entrepreneurship. Their common culture influenced their attitude and is broadly described as “entrepreneurial”. This is what Hofstede means by defining culture as mental programming of a society.

4.0 Conclusion
[bookmark: _Hlk524342981]In conclusion, the above analysis showed that entrepreneurship is a multifaceted phenomenon that cannot be absolutely explained by a single theory of any school of thought or branch of science. To completely understand the process of entrepreneurship, there is need for an effective and productive collaboration of different human science.
The common perception is that money is the main motivator for entrepreneurs. It can be they are after money engaging in activities that not only change their economic status but greatly impact the lives of individuals in their host society. Entrepreneurs make money after fulfilling all their legal obligations such as paying their supplier, employees and meeting all expenses incurred in pursuit of their dreams including tax payments. Most importantly, they make positive impact in the society by creating wealth. Everybody works for money likewise the entrepreneurs because money is an enabler to needs satisfaction. People work to satisfy their needs with the money  earned and this leads to the need theory of Maslow for entrepreneurial motivation. ‘Satisfaction of extrinsic and intrinsic needs’.
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6.0 Appendix
Profiles of Some Successful Entrepreneurs
“These are the profiles of the most popular entrepreneurs that are worth emulating according to The Little Entrepreneur. These business leaders are from diverse domains and at top of their fields and are great role models” (www.inc.com, 2018).
Please note that these Entrepreneurs are casually numbered and not according to their importance.
1. Oprah Winfrey
Oprah Winfrey is one of the most powerful women in the world having over $3 billion. Oprah grew up in extreme poverty with an unmarried teen mother working as a housemaid. She was teased at school for her potato sack dresses and suffered sexual abuse as a teenager by her family members.  Today, Oprah is of the richest African American of the century in the United States of America. 
 2. Walt Disney
Walt Disney started drawing cartoon pictures when he was a farm boy and worked in an art studio where he created advertisements for newspapers and magazines.  Later, due to his interest in animation lead him in owing an animation company where he created Lucky Rabbit and Micky Mouse. Disney’s determination made him to build the world biggest and greatest amusement park. He was quoted saying “I want it to look like nothing else in the world.” Walt Disney became the most influential entertainment mogul of the century with an unrelenting spirit and commitment to his vision. Disney is without any doubt the most outstanding entrepreneurial all-star. “The way to get started is to quit talking and begin doing” – Walt Disney
3. J.K. Rowling
 J.K Rowling before her bestseller harry Porter cast a spell on readers was living on benefits as a single mother. She was not always gifted with magic. Currently, she is valued to worth about $1 billion 
4. Madam CJ Walker
Sarah Breedlove (aka Madam CJ Walker) is the first self-made black American millionaire. She was born on a Louisiana plantation when her parents were working as slaves.
Madam CJ saw a gap in the market and found solution to black women’s problem no Whiteman was attracted in solving. She created a beauty line specifically designed for black women. As a black lady, she fought hard stepping up the ladder. Being a smart, strategic and enterprising woman, she was able conquer all prejudices and became the most influential black woman of that century. Madam CJ perfectly embodies the entrepreneurial spirit.
5. Steve Jobs
There is no way a self-respecting list of famous entrepreneurs can be complete without mentioning Steve Jobs. He dropped out of school because his parent could not afford to pay his school fees. Steve Jobs was living on free meals offered by the local Hare Krishna temple and making some money from returning Coke bottles.
Jobs founded with Steve Wozniak Apple and had an unbelievable career. Jobs was valued at $8.3 billion and his impact on the society will be felt for many digital generations to come.
7. Andrew Carnegie
Carnegie spent his childhood working in factories. Sometime due to poverty he will force himself to sleep at night as a method of forgetting his constant hunger.
He later became a superintendent for the Pennsylvania Railway Company before seeing steel as the future of the world. Carnegie created his own business and Carnegie Steel Mill was the most successful which he later sold to J.P. Morgan. Regardless of being among one of the richest Americans of all-time, his act of generosity serves as an example of how an entrepreneur impacts the society.
Carnegie believed that "the man who dies rich dies disgraced," he donated to various charities and foundations nearly 90 percent of his wealth. 
7. John D. Rockefeller
He was the son of a travelling salesman and later became one of the wealthiest men in the world of all time. In the early stage of his life, he sold candy as a boy and some odd jobs for neighbours and in the end founded the standard Oil Company which made him filthy rich. Rockefeller made more than $500 million donations to philanthropic causes inspired by Carnegie.
8. Bill Gates
Bill Gates is estimated to have a net worth of over $79 billion. He started showing interest in computer programming as a teenager later co-foundered Microsoft, the world’s largest PC software company.
Bill Gates is famous for his philanthropic activities and has donated over $28 billion to enhance health care, improving education opportunities, and providing access to technology worldwide.  
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