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Introduction 
The international markets have unique features such as competition, the role of political implications, growth patterns, and economic changes. The role of international organizations is vital in ensuring the smooth flow of international trade. There are several activities and duties that the international bodies can partner with to ensure boosting of the trade (Cooper, 2019). A close view shows that bodies such as IMF, World Bank, and other international bodies in the business are vital in the promotion of proper working. For instance, access to monetary services and support is vital to ensure effective working and promotion of businesses. In international markets, strategy formulation in the response to international business and challenges entails careful planning and working with the right team and parties. There are several challenges associated with the international markets and operations (Hamilton, and Webster, 2018). Some of the challenges entail changes in the demand, political changes, economic and technological change (Bhattacharyya, and Verma, 2019). The process entails several steps. In the first case, the most vital step in the development of a clear vision and mission for the international market business and operations. The development of the mission and vision is vital to boost the success of the plan. 
The research, in this case, entails a detailed examination of the international market models and operations for EasyJet plc, a multinational company. The research entails detailed elaboration of the role of the international market framework the impact on its products with clear examples. There is also the inclusion of the Five Porter Forces analysis and then the creation of recommendations based on the findings and the features facing EasyJet plc. The impact of the 
external environment is vital for sound planning, allocation of resources, and creation of EasyJet plc success.
Overview of EasyJet plc in International Business Environment
[bookmark: _Hlk74930887]EasyJet Plc is the second leading airline company in the UK after British airways. The company is a British multinational low-cost airline group with over 1,000 routes operating in more than 30 countries across the globe. The firm was founded in the year 1995 and currently, it is listed on the London Stock Exchange (Corporate.easyjet.com, 2021). The firm has its headquarters in London Luton Airport, London in the U(EasyJet plc - AnnualReports.com, 2021). By the year 2020, the company employed over 14,000 people both in the UK and outside the UK zones (Corporate.easyjet.com, 2021). The company has grown from the year 1995 through combinations and acquisitions to create a wider scale of firms and affiliates such as EasyJet UK and EasyJet Europe. The company has attained over 300 aircraft, carried more than 65 million passengers by the year 2014, and opened over 25 based across the European segment. The current chairperson of the company is known as John Barton while Johan Lundgren is the company Chief executive officer (Corporate.easyjet.com, 2021). The firm has been facing challenges in the year 2020 due to issues of global pandemic (EasyJet plc - AnnualReports.com, 2021). The value of the company revenue went down to £3,009 million while the value of operating income decline to £ (777) million in the year 2020 (Corporate.easyjet.com, 2021). The net income in the company was £ (1,079) million during the fiscal year 2020. 
EasyJet plc has been focusing on the quality, simplicity, and convenience of aviation services. The company has an effective approach and reaction to matters of socio-economic demands of the airline market. A close view shows that EasyJet plc has sound approaches on political matters and the impact of the innovation which tend to affect the operations. For instance, the company sound measures on innovation to meet the low-class and the people with low income in the in-airline market community (Gardner, 2018, p173). Secondly, EasyJet plc has successfully integrated technology to ensure fast dominance in the airline market. In the year 2017, the company ensured sound alignment with the automation and international changes in European markets. There is sound integration of technological disruption in the production and development of services and company products (Corporate.easyjet.com, 2021). For instance, the company offers up to 30 kilograms free on the carriage and 2 bags. The firm has been aggressive take advantage of the changes and introduced new airline and international markets as seen below.
In the first case, EasyJet plc simplified the models of trade and increased the European airline market coverage. Currently, the firm covers a wider locality compared to existing firms, with a positivity rate of around 45% (EasyJet plc - AnnualReports.com, 2021). EasyJet plc is not limited by the geographical elements which limit the growth and expansion of firms across the globe. The company has been operating across the UK segment with over 30 bases (EasyJet plc - AnnualReports.com, 2021). For instance, the firm is vital in the European zone’s countries due to its low-cost approach and low pricing model. Secondly, the company has led to the creation of employment and payment of taxes as well as mastery of the cultural trends in the country. Some of the vital features of culture entail tastes, relationships with others, and value development.
Pestel Factors that Impact Easyjet Plc
The application of Pestle analysis entails focusing on the external factors which affect business operations in the market. The external factors include political, economic, social factors, environmental, technological issues and finally legal changes and factors as seen below. Each element is vital for the creation of growth and value addition. 
Political factors: Some of the vital features entails political stability in the country and European region. Currently, there is stability and growth on matters of political structure. There is also strong international ties and cross border sharing. There are however, changes in the locality. Some of the changes include the issue of the Brexit which has affected the working relationship on political matters. For instance, there is introduction of new rules and regulations on cross border travels, work regulations and the payments of taxes. Lastly, there is the issue of wage payments and the regulations on matters of trade laws. The company has to ensure compliance. The other issue is the case of economic conditions in the country and in the market.
Economic conditions: there is the issue of the changes of the cost of capital, inflation rates in the market, increased demand of the services and the regulations such as taxation and the operational costs in the market. Data shows that there is increasing high cost of cost of capital due to interest rates. There are also changes in the value of demand and the structure of taxation. The firm should focus on the creation of fast and effective models of purchases. The issue of innovation and differentiation is vital since it ensures that there is an attraction of new customer and a wider market base. The company should ensure innovation and sourcing for the affordable services in the market.
Social factors and changes: the social factors entail demand of the customers, the trends in the cost of payments, competition and the cultural factors in the market. The company targets low-cost buyers and low-income customers in the market. The company model is based on a low-pricing approach. According to the total number of airline firms in the market, there are limited choices for the customers. The customers are, however, very much aware of the pricing models and the features of the prices. The role of income and the payments are vital for the final buyers (Tallman, Luo, and Buckley, 2018). The management of the millennial customers is vital and the inclusion of low-cost models. There is also focus on innovation, growth and value addition to ensure factoring of the social needs in the market.
Technological factors: the changes in technology entail’s introduction of new models of production, marketing, ordering and supply of goods. There is also the issue of innovation, application of digital models and the creation of automation. The issue of innovation and quality is hence vital since it ensures successful working and attainment of the goals. The company has been aggressive in the promotion of quality and brand development which is crucial for the growth of the market niche (Lavery, 2019). Still, the company should ensure a good focus on differentiating its products to create a niche in the market. The role of research, innovation, and development of sound working are vital.
There is also the issue of the environmental factors in the market. Some of the vital issues entails the changes on Carbon control, green energy reliance, green supply chain models and the creation of better of waste management in the market. There is the concept of giving back to the community and inclusion of social corporate approaches. Some of the crucial commodities supplied in the market entail fairly standardized and less differentiated services and products. There is no credible threat for forwarding integration based on the features of the suppliers in the market. The company should ensure timely payments to the suppliers, close working relationships, and creation of growth. The compliance with the regulations in the market is vital since it will ensure successful working and creation of growth.
Lastly, the issue of the legal environment is vital for the success of the company. some of the crucial features include the security regulations and certifications that the company should ensure compliance with. There is also the issue of the quality assurance and the aviation regulations in the European segment. The firm is facing a high level of regulated fixed prices, which makes the pricing very high in the market. The company should ensure increased models of operations such as automation, online booking, and international promotions. The security regulations are vital, since the firm should ensure sound working conditions. Still, there are barriers within the industry, hence making the operations costly (Cooper, 2019). The company should ensure the creation of strategic alliances and focus on growth. The company should focus on gaining more customers and dominance of the local market niche for growth.
The Role International Bodies in the International Market 
The Role of the World Trade Union in International: The role of international bodies ensures the promotion of a stable market environment through the creation of policies and regulations. One of the vital models is through the provision of grants and aid to the international firms to boost the operations. During covid-19, the cost of capital is relatively high while the number of customers has declined across the globe (Um, Han, 2018, et al, p18). The provision of grants and aids is vital to ensure effective operations and flow of the business work. Secondly, the issue of the elimination of the high cost of capital during the time of Covid-19 is vital to ensure the stability of the firms in the market. 
[bookmark: _Hlk74931004]The other vital model is the promotion of the international agenda and promotion of political bargaining to ensure proper working and reduction of taxes. For instance, most international firms tend to face high costs of capital, something which can be handled effectively through international bodies (Gardner, 2018). Still, there should be the promotion of technical assistance such as training of the individuals and the locals on matters of trade, growth, and development. The creation of sound fiscal and economic policies to cushion businesses against covid-19 is vital (EasyJet plc - AnnualReports.com, 2021). The role of the international bodies should hence focus on the promotion of monetary cooperation, elimination of high taxes, sound working models, and creation of growth. The outcome has been a successful working among the firms in the market.
The role of the Global Partner Network is vital for the successful operations of companies across the globe. A close view shows that EasyJet Plc has benefited a lot from Global Partner Network. The benefits entail increased customer service, access to technical support, better online presence, growth of revenues, and sales among others as seen below (Koberg, and Longoni, 2019). One of the vital aspects of the Global Partner Network is the growth of customer service across the globe. The benefits entail better relations with the customers and mastery of the customer needs. 
Secondly, there is the aspect of the growth of the total sales and production in the market, making the firm gain a competitive edge. For instance, the application of Global Partner Network leads to close working with other firms and access to information. The role of market data is vital for planning and making sound decisions to boost growth and development (Holmberg, and Holmström-Szugalski, 2017). A close view shows that firms with effective Global Partner Network tend to make better profits compared to firms without effective models in the course of operations. The other vital element is the expansion of the global reach and sharing of resources.
Recommendations
The company should focus on innovation, pricing models, and the application of technology in the competitive market. The company should ensure lower costs of handling the inventory and the products. There is also reduced wastage of the products in the market and fast flow of the orders (Delbufalo, 2018). The company should improve on the application of technology on the ordering of the goods and distribution of the products. The impact is growth, sustainability, innovation, and value addition hence competitive edge in the market. According to the findings, the role of innovation is vital in the international markets. For instance, the company should improve on the focus on the quality, simplicity, and convenience of the airline services. For instance, the company should have sound measures on innovation to meet the low-class and the people with low-income in the community (Tirdasari, et al., 2019). The firm should focus on a low-income market niche that is more stable and economical. The aspect of the company pricing the products and services should be slightly lower in the market to boost the value of the brand. The impact is vital for successful working.
The company should focus on the culture of the lean value chain. The application will be critical in the creation of competitive edge, innovation, and value development. Close of the view of the role of the global value chain will lead to a faster flow of products across the globe. The company should ensure sound distribution networks across the target markets, boosting the flow of operations and eliminating delays (Koberg, and Longoni, 20). There is also the aspect of sustainability and partnership with other firms to ensure the flow of operations across the market. The sound flow of operation and elimination of wastage both in upstream and down operations will boost the value of growth and development. For instance, the supply of raw materials has been streamlined and costs managed wisely. The firm should ensure applied just-in-time inventory management to lower the costs of handling the goods. The impact is growth, sustainability, innovation, and value addition hence competitive edge in the market.

Conclusion 
EasyJet plc has been focusing on the quality, simplicity, and convenience of aviation services. The company has an effective approach and reaction to matters of socio-economic demands of the airline market. According to the data above, the role of international organizations is vital for the promotion of business. The bodies are vital to ensure working and promotion of business. On the other hand, the role of technology is vital since it ensures timely production and order models, to ensure a sound balance of demand and supply. The company can create a competitive edge in the industry due to effective management of the operations. On the other hand, the aspect of skill management and boosting of employment in the course of flow of operations (Bhattacharyya, and Verma, 2019). The company is effective in the application of technology to ensure supply, distribution, management, and elimination of wastage across the markets. The role of the international bodies should hence focus on the promotion of monetary cooperation, elimination of high taxes, sound working models, and creation of growth. The outcome will be successful working among the firms in the market.
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Appendix 
	Element/ Factor  
	Examples 
	Effect in the industry 
	Effect in the industry

	
	
	Positive 
	Negative 

	Political 
	Political Stability
International Relations 
Brexit
Aviation Regulations Laws 
Security And Border Regulations  
	Positive 
 


Positive 
	
Negative 
Negative 

	Economic 
	Low Inflation 
Access of labour 
Changes in cost of capital 
	Positive 
Positive 
	

Negative 

	Social 
	Changes in Demand 
Changes in buying patterns 
Changes in purchasing power 
	Positive 

Positive 
	
Negative 

	Technological 
	Innovation 
Lean production 
Social media 
	Positive
Positive 
Positive  
	

	Environmental 
	Carbon control 
Green supply chain models 
Waste management laws
	
	Negative 
Negative 
Negative 

	Legal 
	Taxation 
Compliance 
New regulations 
	
	Negative 
Negative 
Negative 




