Dale Monks – Supporting Documentation:
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Posting actions and due dates following agreed outputs in the team meetings
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Creating slide decks and sharing links and locations with the group for ease of access.
[image: ]
Updating my sections ahead of the agreed due date and sharing with the group so that colleagues can utilise my sections to advance their own.
[image: ]
File management 
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Creating the master document with auto referencing, auto tables and auto glossary etc.
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Online meetings
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Sharing information with other colleagues outside of the group chat for specifics. 
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Supporting Information highlighting collaboration and team meetings.
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Whats the total spend looking like so far?

Kieran Bowen (1801413) 01/04 16:56

KB Yesh that makes sense mate. The GIFA has come out at 16.5 Millon.

we are at this point creating a BOQ and using SPONS for rates and readjusting to the correct dates.

I've just done a measure on Bluebeam to complete the measure for the two cells highlighted in yellow

01/04 17:02

that's good, as my approx. costs were 16 Mill, then plus the non gifa stuff... | noticed Robyn mentioned - PassiveHouse etc, |
think | built that into the “Professional Fee” element.

15w Robyn mentioned B
Total Defined Cost
Fee
Preliminaries
Risk/Contingency
Inflation
Professional Fees
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£16,004,246.00
£101425476
£2,02850952
£1267,81845
£507,127.38
£1,690424.60
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29.04.2026
Good meeting today all
ACTIONS

If we can all update the main document (copy and paste into) with the information you've written please. | understand these may have been
written as separate reports, but Kieran Bowen (1801413) has kindly offered to print and compile the whole submission (as required for the
presentation 20.05.2026) and it willlikely need some formatting to unify the sections before printing.

Can you all please update your slides in readiness for a practise run on the 13.05.2026.
Any issues with dates, please reply below. I'm happy to support anyone if needed, please reach out.

see less
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Post Presentation

Hiall,

In readiness for our post presentation, I've created a slide deck and grouped topics/sections together per slide to improve the flow.

We can ammend this once we review as group.

The new slide deck is saved in the folder "Post Presentation”, but should you need to access the Pre presentation to utilise photos etc then
that's saved in the folder "Pre Presentation”. We have 30 mins as a group which equates to 3 mins 30 seconds per person across all your
areas. | recommend we go high level, taking the feedback from the previous presentation.
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Update
Hi all. | made more progress than | expected and completed all my sections in the feasibility study and main document.

I noticed we still need to complete the below sections in the feasibility report. If you have a line/bullet point that you think is a worthy
inclusion for this section (taken from your own sections), please add it into said sections. | don't mind wrangling them into a coherent
paragraph if that helps.

« Preliminary conclusions
* Recommendations

@ Reply
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Updated Files

I've re-named the "master Doc” to "Feasibility Report”, and created a new "Main Doc” for the next/main section of this assignment. The
headings have the assigned owners names next to them as per agreements in previous meets. We can run through this on Wednesday etc.
Working Docs

)
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Updated Doc

Tawe Construction
I've created a master doc, so we can start pasting in our sections if you are happy with them and the references should auto populate. I've
added your initials at in each section so you know where to paste. We can highlight these initials and change the font colour to white so that
they don't appear in the doc, but will appear on the table of contents.

Link here:

Master Docdocx

. Master Doc.docx ®

IntegratedProjectACBAG0162526.
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Meeting in “Tawe Construction” ended

)

[ 29/10/2025 1238 Meeting ended: 1h 1m 38s.

Attendance




