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Introduction
The aim of this reflective report is to describe my experience and the lesson learnt from a group presentation focused on the leadership styles of four of the greatest business minds from the 20th and 21st century. I will be using Gibbs reflective method which provides a structured approach to reflection to describe the process in more depth (Gibbs, 1988). According to his model there are six cycles that are particularly useful for repeated experiences allowing you to continuously adapt and improve. 
Main Body – Gibbs reflective method
1. Description
I prepared a group presentation with three other colleagues focused on the leadership styles, personal traits, and followers appeal of four influential leaders: Henry Ford, Walt Disney, Richard Branson, and Elon Musk. Each of these individuals has left a significant mark on their respective industries, and the presentation delved into how their unique approaches to leadership contributed to their success. My leader of choice was Henry Ford as I felt that he was one of the first leaders who changed the face of the industry and the business world. 
2. Feelings
Initially, I felt a mix of excitement and curiosity about the presentation. I was eager to understand what sets these leaders apart and how their methods could be applied in my own leadership practices. I was particularly struck by the diverse approaches each leader took and this made me reflect on the versatility of effective leadership. It also left a feeling that with a strong will, love and passion for your work and being able to take risks there is nothing impossible.


3. Evaluation
The presentation was highly informative and well-structured. It highlighted key aspects of each leader's style and traits:

Henry Ford: His focus on efficiency and innovation, demonstrated a commitment to improving productivity and making automobiles accessible to the masses. (Lacey, 1986)
Walt Disney: His visionary leadership and creativity were evident in his ability to create an entire entertainment empire. (Thomas, 1994)
Richard Branson: Known for his charismatic and adventurous spirit, Branson's approach to leadership is highly people-centric, emphasizing employee satisfaction and customer experience. (Dearlove, 2007)
 Elon Musk: His bold, risk-taking attitude and relentless drive for innovation showcased a leader who is unafraid to tackle large-scale challenges and push the boundaries of technology. (Vance, 2015)
4.  Analysis
Reflecting on the presentation, I realized that effective leadership could take many forms and that personal traits play a crucial role in how leaders influence and motivate their followers. Each of these leaders exhibits a transformational leadership style, although they differ from one another significantly. According to Bass & Riggio  "Transformational leadership involves inspiring and motivating followers to exceed their own self-interests for the good of the organization, fostering a vision and leading change." (Bass & Riggio, 2006).  Leadership styles in the 20th century, exemplified by figures like Henry Ford and Walt Disney, focused on efficiency, standardization, and hierarchical structures, aligning with the needs of the industrial era. Leaders in this period often employed transactional leadership to maintain control and ensure productivity. In contrast, 21st-century leadership, as seen in Richard Branson and Elon Musk, emphasizes adaptability, innovation, and a people-centric approach. Modern leaders utilize transformational and charismatic leadership to inspire and engage followers, prioritizing creativity, employee well-being, and societal impact in a rapidly changing, globalized world. Ford's efficiency, Disney's creativity, Branson's charisma, and Musk's innovation all offer different but equally valuable lessons.
5. Conclusion
The presentation highlighted that there is no one-size-fits-all approach to leadership. Instead, effective leaders draw on their unique strengths and adapt their styles to fit their vision and the needs of their followers. Moving forward, I will strive to incorporate elements of these leaders' styles into my own leadership practice. 
6. Action plan
To apply the lessons learned, I will:
Focus on Process Improvement: Like Ford, I will look for ways to enhance efficiency within my team, ensuring that processes are streamlined and productive.
Encourage Creativity: Taking inspiration from Disney, I will foster an environment where creativity is encouraged and valued.
Prioritize People: Emulating Branson, I will prioritize the well-being and satisfaction of my team, recognizing that a happy team is a productive team.
Embrace Innovation: Following Musk’s example, I will not shy away from ambitious projects and will encourage a culture of innovation and risk-taking.


Conclusion

While all four leaders have diverse leadership styles and personal traits, they share a common thread of innovation, vision, and a strong appeal to their followers. Their differences lie primarily in their approach to leadership, their personal characteristics, and the specific ways they inspire and engage with their audiences. Understanding these nuances provides valuable insights into the multifaceted nature of effective leadership.
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