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[bookmark: _Toc89192897]Introduction
Communication is defined as a systematic process of delivering the right message to the audience through signs, symbols, and verbal speeches. In a complex business environment, Strong Communication is quite necessary to understand relevant job roles, corporate mission, and values. The ultimate objective of the report is to analyze the relevance of communication in professional success. It demonstrates the application of certain communication models such as Shannon and Weaver, Schramm and Berlo's communication model. The report has also indicated personal workplace examples to demonstrate effective communication skills. It also highlights different communication skills such as verbal, non-verbal, and listening skills which may affect employees' performance. It also illustrates certain communication barriers which may disrupt the entire information flow such as cultural barriers and poor office infrastructure which may affect employees' performance. 
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Three Models of Communication
Shannon and Weaver Model
In 1948, American mathematician Shannon has developed this model to develop strong communication between sender and receiver  (Communication Theory, 2021). This model mainly adopts a linear approach which entirely focuses upon several stages such as channel, sender, receiver, feedback, and message. According to Shannon and Weaver, Sender plays a crucial role in transferring information among the receiver. Shannon and Weaver's model is quite different from the Schramm model as it highlights one-way communication between sender and receiver. This model states that feedback plays a relevant role in interpreting information   (Kelly et al., 2019). It truly reflects that how noise may create certain distractions in communication channels. Due to noise, the receiver may unable to receive the correct message. 
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Source: (Communication Theory, 2021)

The above communication model is truly applied within Maria and Pedro's case study where Maria has called Pedro to purchase chicken. However, Pedro usually works within a busy building site which may truly disrupt the entire flow of messages (Al-Fedaghi, 2021). The above case study truly reflects that how noise may often create distortion and misinterpretation among receivers (Chakraborty et al., 2021). For instance, Pedro has misinterpreted chicken as kitchen due to uninterrupted noise. The above Shannon & Weaver model elaborates that messages are deeply affected by thunder, crowd noise, and transmission error   (Kalogiannidis and Papaevangelou, 2020). Unlike the Schramm model, Shannon & Weaver model was often criticized for its one-way communication and absence of feedback. 
At my workplace, I have made the call to my assistant to bring back relevant documents from the cabin. During his call, uninterrupted construction noise has appeared constantly and the assistant has only received "Come back to the cabin". Due to transmission errors, I was unable to convey the right message among assistants. Thus, Noise usually creates confusion among sender and receiver   (Chakraborty et al., 2021).
Schramm Model 
This model is entirely based upon the subsequent roots of Shannon & Weaver Model that implies the relevance of coding in strong communication   (Jarris et al., 2012). As similar to Shannon model, Schramm Model demonstrates that how the encoding process may convert thoughts into meaningful content. According to Schramm, It is the major responsibility of receiver to provide valuable feedback to the speaker. For instance, Pedro could have called back to Maria to determine what she wants   (Rønning and Bjørkly, 2019). Thus, Feedback plays crucial role in clearing doubts and misunderstandings among colleagues. It states that lack of feedback makes communication ambiguous and ineffective for the receiver. However, Schramm Model often demonstrates certain differences as compared to Shannon & Weaver Model such as circular flow of nature and relevance of feedback   (Kelly et al., 2019). 
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Source: (Al-Fedaghi, 2021)
At my workplace, I was completely dissatisfied with my failure in previous task performance. Thus, I have assisted my senior supervisors in accessing relevant task instructions. At first, I am not able to understand the required task allocation. Then I further, assisted with performance feedback   (Spataro and Bloch, 2018). This feedback has helped me to perform better and create the remarkable impression among senior supervisors. From the above work experience, I have realized that feedback usually helps me to improve my task performance and overcome potential weaknesses   (Communication Theory, 2021). Through this Schramm model,  I was able to establish proper two-way communication with senior supervisors and colleagues. 

Berlo’s SMCR Model 
In 1960, David Berlo has developed SMCR model which is quite similar to Shannon & Weaver Model due to its linear nature. This model often determines certain factors that makes communication more effective   (Rønning and Bjørkly, 2019). Some of them are the source, message, channel, and sender. According to Berlo's model, Communication is deeply affected by certain factors such as knowledge, social system, and cultural norms. As similar to Shannon Model, Berlo has indicated that noise may be caused due to disruption in mobile network and telephone signals. This model is truly applied within Professor and Village People case study where the professor belongs from a well-reputed Welsh University and villagers were completely uneducated   (Jarris et al., 2012). So when the professor has gone across villagers to convey that her house has actually caused fire, no one has understood him. 
[image: ]Source: (Dissanayake, 2018)
The reason is that village people were not highly educated to understand such complex language   (Al-Fedaghi, 2021). Instead of using simple language, The professor has used technical terms such as ‘edifice is being consumed by a great conflagration" which were completely understood by villagers. Thus, the case study truly shows that educational background and attitudes have deep impact on the communication process. On the other side, Berlo’s Model was often criticized for the absence of feedback   (Chakraborty et al., 2021). 
In my workplace experience, My senior supervisor has an English accent, while some of my colleagues speak French. As I was quite comfortable in English, I was able to understand the relevant instructions of my supervisors   (Kalogiannidis and Papaevangelou, 2020). However,

I often face several difficulties in interacting with some French colleagues due to differences in cultural background and ideologies. In this experience, I have learnt that social system and cultural norms have a deep influence upon the communication process.
[bookmark: _Toc89192899]Communication Skills
Verbal Communication: It is the ability to interact with others through spoken words, open discussions, and speeches. In today's complex business environment, Verbal communication plays a crucial role in delivering powerful presentations and expressing meaningful message among colleagues   (Spataro and Bloch, 2018). My senior supervisor has conducted weekly discussions.  She has quite a French accent and often use technical terms to explain a certain project.  This has made it difficult for me to understand project goals and timelines. As the majority of my colleagues are French,  I often find difficult to share my queries with others   (Communication Theory, 2021).  With this experience, It has been indicated that voice tone and accent have a deep influence on communication process. Moreover,  Pedro could actually eliminate this confusion by asking for feedback from Maria.  Thus, Verbal communication is quite essential in maintaining a smooth flow of information  (Kelly et al., 2019). Through impressive voice tone, I have a wider opportunity to demonstrate greater professionalism, confidence, and genuine respect among others. 
Non-verbal Communication: It mainly demonstrates an individual's ability to indulge in meaningful conversations with others through body language, facial expressions, and appearance   (Chakraborty et al., 2021). The non-verbal communication is perfectly applied within A Day with the Chief case study. The case study shows that Mrs Brown was often regarded as the "Wicked Witch of the West" due to its harsh behavior and quickness at terminating employees. For instance, When Mark has collaborated with Mrs. Brown, he was quite nervous that whether she will appoint him or not   (Rønning and Bjørkly, 2019). However, Mrs Brown has shown friendly gestures towards  Marks by asking him to have tea and being smiled at. In this way, Marks was able to feel more comfortable while interacting with Mrs Brown. However, Marks has now quite become overconfident that may be Mrs. Brown is slightly impressed with him. Thus, He looses his tie and crossed his legs and started telling her that what he felt wrong in the London office. Further, Mrs Brown has become more agitated and asked her secretary to show him out in a rough voice. This completely proves that body language has a deep influence upon the communication process   (Jarris et al., 2012). At my workplace experience, My supervisor was quite friendly, being humble towards others. My supervisors have always demonstrated friendly body postures towards me by shaking hands for personal achievements. These friendly postures often motivate me to perform better   (Kelly et al., 2019). 
Active Listening: It is defined as the ability to listen actively to other's ambitions and experiences   (McQuail and Windahl, 2015). On the other side, Listeners are deeply affected by certain factors such as distraction, harsh voice tone, and noise which may disrupt the entire communication process. For example, Max was quite good at organizing wedding events and birthday parties. Tamara has approached to Max for celebrating the 50th anniversary of her parents   (Kelly et al., 2019). Due to its busy schedules, Tamara has asked Max to organize its anniversary on a new date. However, Max has completely forgotten to write a new date as he was completely busy with other clients. Thus, Tamara has completely canceled his contract with Max as he has never listened to her perspectives   (Spataro and Bloch, 2018). The above case study shows that active listening has a deep impact on the communication process. 

At my workplace, I often demonstrate good active listening by asking thoughtful and open-minded questions from senior supervisors regarding new product development and new business projects. In this way, I was able to receive a positive acknowledgment from others for being polite and empathetic towards others   (Dissanayake, 2018). On the other side, My senior supervisor often uses certain complementary speech such as 'very good' or 'keep it up, do well' which encourages me to reach my highest potential. 
[bookmark: _Toc89192900]Examples of Poor Communication in the Workplace
At my workplace, I often face several communication issues as most of my people indulge in intense gossips   (Communication Theory, 2021). This often frustrates me and often argue with others over small tasks. On the other side, some team members completely belong to different cultural backgrounds and practice different working styles. In such conditions, I often feel hesitant to convey my feelings and message among others   (Chakraborty et al., 2021). On the other side, some senior manager often skips transmitting confirmation emails for certain projects. In such conditions, I often remain confused over project deadlines. The communication barriers are truly reflected in Barry's case study. Under the above case study, Barry is the restaurant manager who was assigned to manage a diverse workforce   (Kalogiannidis and Papaevangelou, 2020). For many employees, English is a completely new language. This often makes it difficult for colleagues to communicate effectively with senior supervisors. On the other side, Barry has experienced higher staff turnover as new employees directly get placement in their job without receiving proper training   (Spataro and Bloch, 2018). On the other side, The restaurant kitchen was quite messy, unhygienic with several trays
of uncooked meat on the top surface area. At this point, Barry completely feels frustrated as employees are completely unaware of food safety practices   (Al-Fedaghi, 2021). Overall, The case study indicates that poor health standards, lack of training and cultural differences are some of the major communication barriers within the workplace. 
[bookmark: _Toc89192901]Suggestions for Improvements
It is recommended that Firms must apply the Schramm communication model to facilitate meaningful and strong communication among staff members   (McQuail and Windahl, 2015). The reason behind choosing this model is its constant focus upon feedback. The management team needs to focus upon a strong feedback loop to understand other’s perspectives   (Jarris et al., 2012). On the other side, Organizations must focus upon different non-verbal cues such as smiling gestures, good facial expressions, and eye contact to interact with colleagues   (Dissanayake, 2018). In this way, The management team can understand employees' sincerity, comfort, and mood swings. 
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The report has concluded that strong communication is the most important managerial aspect for a successful business. It has been indicated that Schramm Model was quite effective in transmitting an accurate flow of information from one place to another. The reason is that the Schramm model mainly helps the receiver to give appropriate feedback to the receiver based on interpretation of the above message. It has been identified that certain communication barriers may completely distort the entire message flow such as cultural, physical, and perception barriers. It has also determined certain communication skills such as active listening, non-verbal cues, and verbal communication. 
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