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Task 1

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose serious and complex investigation in which you played a significant role with a victim of crime and reflect on what happened. 

	
Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm during the investigative process

Explore what works in relation to tackling repeat victimisation and repeat offending during this investigation. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


Controlling crime in the ever-evolving multicultural communities we predominately have has been a complex task ever since the Brixton Riots and murder of Stephen Lawerence. These events had a detrimental effect on how the police respond and serve the public and communities. As a result of these events, thankfully policing has completely changed. Delivering a transparent and accountable approach has since become the centre of how the police strive to create safer communities (COX, 2019, p.105) Working in the public service sector is not an easy task, and improvements are to be made if we are to continue delivering a transparent service to our victims who have been subjected to crime. In this writing I will firstly discuss a complex investigation with cultural, ethnicity and language issues. Then I will explore the approaches that the police and partner agencies use to support and manage vulnerability and minimize harm. Finally, I will highlight what strategies are available to address repeat victimisation. Here you will see that I have also incorporated the use of evidence-based policing before gathering my findings and concluding. 

The investigation I will highlight was a case that I was delegated as the officer in case for. In this case, the victim (V) was particularly vulnerable and had been subjected to a serious sexual assault by her ex-partner. V was of Vietnamese ethnicity; she spoke very little English and was heavily pregnant with her ex-partner’s child. V struggled with several health conditions throughout her pregnancy and relied heavily on her sister who lived a short drive away from her home. Due to her health, pregnancy, and language barrier V did not work and had very few friends. V had recently been housed in accommodation supplied by the local authority, which was a poorly presented terraced house in the city centre in an area of high-volume crime. V and her ex-partner had been split up for many weeks, he spoke fluent English and worked in the area. One evening after V and her ex-partner broke off the relationship, her ex-partner consumed a large amount of alcohol and drugs and entered the house whilst V was asleep in bed. He gained access to the property via a window that he had previously smashed and was unsecure. V’s ex-partner then proceeded to enter V’s bedroom whilst she was still asleep, physically assault her and subjected her to an horrific sexual assault. Thankfully, V was able to defend herself and get to safety before calling the police. V’s ex-partner was arrested, and V was immediately safeguarded. However, it was clear to me that V was extremely vulnerable and may be subject to repeat victimisation due to her vulnerabilities, lack of support, language barrier, and the lack of protective measures in place. 

Addressing vulnerability can be a challenging task, and it is often that the police don’t recognise enough victims, resulting in re-victimisation or further harm, or too many victims receive protective measures which result in a waste of resources and funds. (Raaijmakers et al, 2024, P.1) Assessing vulnerability is often the first step to addressing a person’s needs. The assessment, along with protection measures from the police or multi-agencies are all strands of a risk management strategy (Storey et al, 2014 cited in Raaijmakers et al, 2024 P.3) The college of policing (COP) sets out guidelines to all police responders, highlighting the three-step approach to responding to vulnerability. “Communicate, clues, curiosity” is integrated as part of the ‘risk principles’ that are set out by the COP. Police are encouraged to use the approach to manage, safeguard, and take the necessary action if required, to minimise harm (College of Policing, 2013). The police regularly work in partnership and collaborate with multi-agencies which can have a profound affect on an investigation, such as sharing information and intelligence, assessing the social, psychological, emotional, and economic needs of the victims and therefore tailoring responses accordingly (Pajon & Walsh, 2023, p. 297). Sharing information can result in better informed decisions, improved protection of individuals at risk, reduction in crises, more effective intervention, support and targeting of resources. (College of Policing, 2021)

However, failure to assess vulnerabilities and identify the potential risks to victims who require protective measures can potentially result in further harm and unnecessary suffering. One case comes to mind in relation to this which is the unfortunate murder of Clare Wood (Clare’s Law, 2014). Clare had ended her 6-month relationship with her ex-partner and was sadly coerced, assaulted and harassed by him. Clare reported the matter to police, and a restraining order was put in place. However, the behaviour continued, and Clare was eventually murdered by her ex-partner. Clare was unaware of her ex-partner’s previous violent and abusive behaviour particularly to women as he had not disclosed this. However, the police were aware of his previous behaviour to women but did not disclose this at the time due to data protection laws. (Clare’s Law, 2014) It could be said that the police failed to safeguard her which inevitably cost Clare her life.  As a result of the incident, Clare’s father began a campaign, ‘Clare’s Law’ to challenge the data protection laws. Her father believed that if Clare knew about her ex-partner’s violent past, she would not have lost her life. Clare’s Law was introduced to all police forces in England and Wales in 2014, and more recently it has been introduced to Scotland, Northern Ireland and trialled in several other countries. (Clare’s Law, 2014).

The relevance to Clare’s case in relation to this essay is that approaching and managing vulnerability is an extremely difficult task even to the most experienced officer, and it appears that the people whose job role and responsibility is to safeguard and protect also get it wrong sometimes. It is clearly a task which is easier said than done. However, to improve our approach, we must firstly improve the service we provide to vulnerable victims to reduce the chances of revictimization by working alongside other agencies. As a result of the more recent case of the murder of Sarah Everard, the government set out a strategy known as ‘Tackling violence against women and girls’ strategy’. It commits to reducing the prevalence of violence against women and girls and improving the support and response for victims and survivors. A shocking 49 percent of victims who have experienced rape/sexual assault by rape or penetration since the age of 16 had been a victim more than once (GOV.UK, 2022). What the government has highlighted is that, safeguarding female victims isn’t carried out by the police in isolation. The courts, Crown Prosecution Services, Probation service and Criminal justice partners all work together and play a vital role. 

A further approach which is often used within the police and partner agencies is the victim’s code. The victim’s code of practice was introduced in 2015 by the government to ensure that victims of crime are at the heart and centre of the work of the criminal justice system (Gov.uk, 2015). The right to be updated, and the right to provide a victim personal statement are included, just to name a few. For victims who have been subjected to more serious crimes, intimidated or Vulnerable victims are automatically eligible for a more enhanced service which includes services tailored to their individual needs. The Youth Justice and Criminal Evidence Act 1999 introduced various measures for vulnerable/intimidated witnesses, these are known as ‘special measures’. With the agreement of the court, special measures can be offered to make the court process less intimidating and daunting, this includes pre-recorded interviews, pre-trial recorded cross-examination and many more (CPS, 2021). 
In 2021, the Victim’s Commissioner conducted a thorough review of the practicality of the special measures used in court. The report highlights that the majority of those who were spoken to in relation to special measures praised the arrangements (Victim’s Commissioner, 2021, p1). However, upon reviewing the report there are clear implications and improvements which could be made to encourage witnesses to provide the best evidence in court. The report shows that witness’ who live with mental health conditions may be under-serviced. This may be due to the condition itself or worsening over time which may prevent the witness from providing evidence, or it may be due to witness’ not disclosing their mental health condition if they fear this may count against them (Victim’s Commissioner, 2021, p20). Special measures are offered on a case-by-case basis, and officers are required to assess victim and witness vulnerabilities based on their findings (Victim’s Commissioner,2021 p22). 

Research with frontline officers have shown that there are improvements to be made when officers are assessing the needs for witnesses. Many officers take time and attention to the assessments; however, some believe it is the responsibility of Witness care units (Victim’s Commissioner, 2021, p22). This may be easier said than done however, as there are certain factors that may be out of the officer’s control such as lack of staff and resources, lack of time, or the witness may be under the influence of alcohol or drugs at the time of the reporting. One of the recommendations of the report is that priority should be made to assess the individuals needs and the witness care units will then take ownership of the overall responsibility.

As well as paying close attention to the victims of our communities, it would only make sense to show the same consideration to the people who commit the crime. Tackling repeat victimisation and repeat offending can be challenging to say the least. To reduce harm and crime it would be beneficial to address the available research and evidence to evaluate what actually works and further supports our decision-making – this is what’s known as evidence-based policing (EBP). The College of Policing adopted a new approach to EBP, namely ‘What works for Crime Reduction’ (College of Policing, 2024). The COP’s work highlights how they collect and share research evidence on crime reduction and support its use in practice. 

(Spooner et al, 2022, ch.1) defines evidence-based policing as; 

“Evidence-based policing is about using research to support decision-making. Rather than merely collecting data and developing idea or policies about how things should work, it is about bridging the divide and embedding that learning into practice. EBP helps to ensure that the decisions you make and the actions you take have solid grounds: that you are not just acting on a best guess, but you are using evidence to guide and underpin your behaviour and practices”. 

Not only does EBP support decision-making, but it encourages officers to break out of traditional thinking patterns and encourages new and effective working practices (Spooner et al, 2022, ch.1). It allows you to challenge your own thinking, question and reflect on your practice whilst exploring what works and doesn’t. Incorporating EBP into our everyday approach to tackling revictimization and reoffending can be beneficial as new crimes/trends emerge, and crime hotspots are highlighted. However, it is also important to note that there have been instances were EBP approaches have not been as effective as they should. In 1992, The Core Sex Offender Treatment was introduced as a cognitive-behavioural group work programme for sex offenders who had been imprisoned. To date, the programme has been thoroughly reviewed, and in 2017 it was discovered that there was very little if not any difference in the rates of reoffending between those who had completed the programme and those who had not (Mews et al, 2017 cited in Spooner et al, 2022, ch.1). Instead, there was evidence that suggested small increased rates of reoffending – The programme was then concluded and replaced with two brand new approaches (Spooner et al, 2022 ch.1). Nevertheless, there are alternative EBP approaches which have had opposite results; in particular the SARA (Scanning, Analysis, Response and Assessment) model which is often incorporated around the world and is used by many police forces and multi-agencies (Burton & McGregor, 2018).


In conclusion, what’s apparent in this writing is that change is inevitable in the world of policing and crime. Whether that be how the police and other agencies protect our most vulnerable victims, or how we tackle reoffending for the more serious and complex cases. Albeit change can be for the better. What’s also important to highlight is that Victims, particularly the more vulnerable victims should continue to receive an enhanced service from the police and partner agencies. Victim care should be at the heart and centre of our responsibility to protect and keep our communities safe. Additionally, there are clear improvements which can be made, and unfortunately the police are not always going to get things right, but we can only adapt from those challenges and experiences to deliver a better service – Which brings me to my final point of EBP. The challenges and experiences we endeavour on the front line serving our communities can assist when reviewing our approach to tackling crime. The experience and knowledge we bring in our roles, and implementing tools such as SARA should encourage us to identify what works and assist the problem-solving process. More work is needed; however, it is clear the police are dedicated to providing long-term benefits which can only progress over time. 
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Task 2

Relevant areas of the National Policing Curriculum: 


Conducting Investigations

You should choose an serious and complex investigation that you have been involved in that was of a complex nature, in which you played a significant role.


	
Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised.


Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and reference the management of your own personal values and attitudes in relation to this.

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 



Sexual offences and rape are arguably one of the most unreported crimes, (Kelly et. Al 2005 cited in Thomas 2016) but why is this? there are several factors which may influence why victims fail to report these crimes, this could be due to fear, embarrassment, intimidation or denial. Over the years, the police have been highly criticised for being a male-dominant organisation. Thomas (2016, p8) pointed out that there have been instances were male officers have lacked empathy and sensitivity to victims who have reported sexual offences. In 1992, the Royal Commission on Police Procedures and Powers made recommendations in relation to this, and in particular, suggested that specially trained women should be made available to obtain statements from women and children who had been subjected to these crimes. Since this, there has been improvements and a better understanding into how the police can support the complainant leading to a more successful prosecution.
Educating officers has since resulted in specially trained officers, rape teams, more awareness, recording of victim’s statements, and multi-agency safeguarding Hubs’ (Thomas, 2016, p8 – p18). This writing will outline a case I was delegated as the officer in case for, and critically evaluate the fast-track actions that I utilised throughout. I seek to highlight the support I have provided to all individuals during the investigation and how I managed my own personal values and attitudes during the investigation. 
In this particular case, I was tasked to investigate an offence whereby a female had been allegedly raped by her partner. Rapes and serious sexual crimes are usually dealt with the BCU’s rape investigation teams (RIT). However, on this evening the RIT teams were unable to take on the case as they had extremely low staffing levels and were already dealing with other live incidents – therefore, I put myself forward to tackle the task at hand. On my team within CID, I am very fortunate to work amongst detectives who have previous experience of working within a RIT team, therefore I had great guidance at hand and the investigation was an excellent way to learn about how South Wales Police deal with a sexual assault investigation.
The victim (V) reported the matter to police the morning after the incident, which thankfully we were able to complete many fast-track actions due to her being within the forensic window and forensic opportunities were still available. My colleague and I visited V at her home address to obtain a first account from her and to explain the process of the investigation. V was in shock and in fear of the whole investigative process, and I soon learned to realise how challenging and impactive the situation was, merely just to report the matter to police. Lynne (2022, p121) points out that many women who are victims of rape and sexual violence have difficulty in speaking out about their experiences. Data collected from a recent national crime survey showed that less than one third of the participants told anyone about the rape/sexual assault they had experienced due to fear of not being believed, or fear of the perpetrator. This was a concern for me due to how V was displaying a traumatic response. However, with time, patience and slowly building a rapport with V, I was able to gain her trust. 
 After V disclosed the incident to me, I spoke with my supervisor who advised that V would need to be medically assessed, supported and forensically examined at a Sexual Assault Referral Centre (SARC). 
“Sexual assault referral centres offer medical, practical and emotional support to anyone who has been raped, sexually assaulted or abused. SARCs have specially trained doctors, nurses and support workers to care for you… Forensic medical examinations can be arranged, even if you have not decided if you want to report the assault” (National Health Service, 2021)
Due to the forensic evidence that can be collected during a rape or a sexual assault, a person has the best chance of evidence being collected in the first three days of when the incident occurred (Rape Crisis, no date). My colleague and I explained the process of how the SARC obtain the forensic evidence, and V consented to attending the SARC with us to receive the support she required. Before we made the journey to the SARC, it was vital that we gathered any physical evidence which could also support V’s allegation. This included seizing items of clothing and advising V not to wash. This meant that I had to act quickly and methodically, making sure that I collected all available evidence which may support her case.
During the SARC appointment, a medical practitioner and nurse conducted a medical examination to assess and treat any injuries, check for infections and possible evidence was collected via swabs. At the SARC, V was offered counselling and supportive talking therapies, and as V was supporting prosecution, she was offered an Independent Sexual Violence Adviser (ISVA). An ISVA’s role is to support the victim throughout the process by liaising with the Police and Crown Prosecution Service, providing updates to the victim and for ease in understanding the process. An appointed ISVA can act as a single point of contact, ensure the victim’s safety, and tailor support to the individual’s needs. (IDAS, 2024).
During the medical examination, my colleague and I had to be present to collect and package the swabs correctly and label them as exhibits so they could be forensically examined to support V’s case later in the investigation. It was an experience I had never endured before, but I worked closely under the supervision of my colleague and offered encouragement and support to V throughout the whole process. 
After the appointment at the SARC was completed with V, and we returned her home with safeguarding advice, my next task was to complete further referrals for V. This involved a public protection notification, which is a tool the police use to share information with partner agencies such as social services/children services/GPs. I also completed a victim support referral form, early help, and arranged a date for an ABE (Achieving Best Evidence) interview to be obtained in the coming weeks. Like many other police forces, South Wales Police (SWP) use a pre-recorded interview of the victim’s police interview as an alternative to the usual terms of giving evidence-in-chief. SWP call the pre-recorded interview an ‘ABE interview’. The video is then played to the judge/jury, which is followed by any questions from cross-examination and the prosecutor. 
“Video-evidence is likely to improve both the completeness and reliability of a complainant’s testimony, and reduce the stress on the complainant of having to recall evidence-in-chief in the courtroom”’ (Westera et al, 2017)
After completing these actions, and with the help of my team we then set out to conduct arrest enquiries for V’s partner (who I will name as S) on the same day. I advised V beforehand that our intentions were to bring S into custody to question him in relation to the allegation, and with V’s help we were able to locate, securely detain and arrest S on suspicion of rape.  Before meeting S, I found myself struggling to deal with my emotions. As a police officer, one of your many ethics is to always remain impartial when dealing with investigations. Our role is to simply act as an investigator and gather any available evidence to build a case which may or may not lead to prosecution. A core principle of a police officer is to not act or judge by bias, stereotype, or prejudice. We must always remain open-minded, and not favour one side over another. However, I found myself feeling very strongly towards bringing S to justice, and I felt myself making a pre-judgement before I had even given him the chance to defend himself when questioned. I did not however, mistreat or show my emotions towards S. I always remained professional, albeit I set out to discuss this during a de-brief with my supervisor later in the day. 
Once I had discussed these feelings with my supervisor, and upon reflection I was able to conclude that the reason why I felt so strongly about bringing S to Justice was because I had witnessed the traumatic response and impact the incident had on V. The incident made me realise that even though I am to remain an impartial investigator, I am still allowed to have feelings of empathy towards another woman who had quite frankly just experienced the most horrific incident of her life. S was a mother to a young child like myself, and I felt passionate about providing an exceptional service to V and her young child who would no doubt be impacted by the event. 
During S’s arrival in custody, he was assessed by a health care professional who had advised S to obtain medical assistance at the hospital due to being intoxicated and potential self-harm concerns. During this time, my tour of duty came to an end, and I was unable to interview S in relation to the allegation. However, the next morning I arrived at work where I was informed that S had returned from hospital early hours in the morning, and I was tasked to interview along with my colleague. S had been deemed fit for interview and to my surprise, he appeared very keen to begin the interview.
As I anticipated, S provided a no comment response to all questions put to him in relation to the allegation of rape. However, during interview he disclosed that he desperately needed help and support. S then went on to explain that he was a victim of sexual assault, whereby a now deceased family member had repeatedly sexually assaulted him from an extremely young age for many years. My colleague and I were in deep shock to hear these disclosures, and it now became clear that S required support from police. 
After the interview came to an end, my supervisor later informed me that I would no longer be acting as the officer in case for this investigation, and it would be taken over by another constable who worked within the rape investigative team. Due to the complexities of the case, I did feel a sense of relief due to my own insecurities of not feeling competent to deal with such a complex crime with such inexperience. However, I felt a feeling of accomplishment due to the support I had provided thus far. 
In conclusion, even though I played a small part in this investigation I truly believe that it was also significant. Due to completing the initial enquiries and fast track actions, I was thankfully able to build trust and rapport with V which clearly helped ease her anxieties. V was extremely grateful for all the support we provided, which made me realise how rewarding my job is. Additionally, I was able to gain experience in a very complex sexual assault investigation which will no doubt assist me in my career as a detective constable. Moreover, I have learned the challenges and detrimental effects on the life of a victim of sexual assault, and how the police can support and manage them throughout the investigation. In summary, I would have preferred to have seen the case through, however I have no doubt that I will have plenty more complex investigations to manage in the coming years of my career. 
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