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[bookmark: _Toc17658833]Introduction
In this competitive business world, opening a business might seems easier but surviving is way more difficult. Running a business successfully needs a lot of strategic tools and well organized management team. Project management thus become a very important tool for business organization as it helps organization in strategy development, changing decisions, solving complexity in business, drawing a complete work breakdown structure and so many more. Forming and implementing tools of project management needs a different models, procedures and techniques. Project management shows us the complete scenario a business can face in future (Buttrick et al, 2009). A manager plays the most vital role in this manner as he has to impose each tools appropriately for each sector. In this report we will discuss how Dark Music Café draw and implement project management tools to open their café in Brighton, London. This a completely new restaurant that is willing to start its business in Brighton. 
[bookmark: _Toc17658834]1. Critical assessment of the usefulness of project management tools and techniques:
[bookmark: _Toc17658835]Project Initials
Project initials stands on selecting basic aim and objectives a company holds. Its main purpose is to manage time with work. Determining specific time and task which is measurable as well as relevant are the main responsibility of a manager in this section. Manager should consider relevant and exact tasks which will be completed at the end of pre-determined period. No task should be undone after that time period, otherwise the aim and objectives might not be achieved. 
[bookmark: _Toc17658836]Work Breakdown Structure (WBS)
It is one of the most important as well as complex task that should be done after project initials. In this stage all the work that might be incurred during establishing and running a business ness to considered and as per the work nature each and every tasks should be classified in small work unit. Combination of all work unit will lead to the path of project completion. WBS indicates the interrelated relationship between each working unit completion of one will lead to another unit.  It also helps manager to determine the resources needed to perform strategic planning. 


Dark Music Café


5.0 Evaluation and Closure
4.0 Distribution Channel 
3.0 Promotional activity
2.0 Developing Resources
1.0 Outlet specification


5.1 Communicate with stakeholders
5.2 Data Collection and Analysis

4.1 Manage Distribution Channel
4.2 Setting up various locations
1.1 Project Objectives
1.2 Find new store location

2.1 Project resource evaluation
2.2 Project Cost Analysis
3.1 Implement Marketing
3.2 Sourcing new area of marketing





[bookmark: _Toc17658837]Gantt Charts
This is one of the earliest tools used in developing project schedule. It is horizontal bar chart that is used to evaluate the actual time to perform all planned activities (Wysocki et al, 2010). It is the tool that a manager can choose to create a time scale but it is not mandatory to use this specific chart, manager can use alternative tools to determine time scale which he think best suited (Heagney et al, 2012). Gantt chart mainly useful in short project. It might not give best result in complex project. Still it is one of the famous scheduling tools that helps in connecting and coordinating between plans-tasks-time (Leach et al, 2014). 
	Activities
	2019-2020

	
	3
	6
	9
	12
	15
	18
	21
	24
	27
	30
	33
	36

	Business Selection – Dark Music Cafe
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Aims and Objectives Development

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Sanction of Ethics of the brand
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Validity and Reliability
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Result Analysis about selling
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Draft Outcomes
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Discussion
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Conclusion
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Reference/Acknowledgment
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Proofread/Review/Correction
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Binding and Final Submission
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 



[bookmark: _Toc17658838]Critical path analysis
As per Gilbert & Gamze analyzing critical path can provide the most operative result in calculating estimated time required for project completion. For continuous project like Dark Music Café, this critical path analysis seems most effective than Gantt chart. Critical path analysis determines the exact time to complete a bunch of projected work. Along with time allocation, it also helps in allocating resources and ensures the best use of resources. 
Network Diagram
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[bookmark: _Toc17658839]Project Evaluation and Review Technique 
Project evaluation and review technique is popularly known as PERT that is another very effective tool in project management. Unlike Gantt chart and critical path analysis, PERT also reveal the risk associated with time or we can the uncertainty in project completion. It will reveal both the best and worst time to complete a project (Buttrick et al, 2009). 
[bookmark: _Toc17658840]Resources
In project evaluation and technique reviewing tool, we talked about resources which is another must considerable element in project management. Before allocating resources, a manager should know about the sources of resources. After ensuring the inflow of resource, it is the duty of the manager to allocated resources as per activity and time associated with each tasks. Balance between all   these elements assist manager in making financial decision as well. Resource is a part of financial issues. 
PPD
Project planning document mainly concerned about the probable constraints that a project can face in implementation of plans. The main constraints a project could consider is- time, cost, scope etc. Thus before implementing any plan, a manager should define the way to handle all these constraints so that project plan can be justified logically (Leach et al, 2014). 
Risk
It is a very common phase if there is no risk, you cannot expect much any return. So in every project planning, there arises so many risk factors. All we can do is to decrease the risk factors but we cannot avoid risk fully (Heagney et al, 2012). For this reason risk management is must for planning for any project. Manager should consider relevant and probable risk factor so that in adverse situation, there might have a complete solution for that. Manager should handle risk strategically which are associated with project activities (Wysocki et al, 2010). 
[bookmark: _Toc17658844]2) “Project Planning for the implementation of the project of opening Dark Music Café and describing steps that must be followed and also the way to Communicate the project plans with appropriate colleagues and stakeholders”
Project Aim: 
The purpose of this project research is for opening a café named Dark Music Café which will be located in Brighton, London. The purpose of this plan is to assist manager in fulfilling his responsibilities to reach company’s goals and objectives. 
Project Activities
· First they need to do market analysis and then they should identify their sources of resources
· Then they need to build a strategic planning where time, cost and activities will be fully balanced and organized (Buttrick et al, 2009)
· Then they get to start for advertisement to aware their customer
· They should also provide some promotional services to get more customer reach
· They can build a website through which they can directly communicate with their customer and stakeholders
· They should also follow the corporate social activities to get good will.
All these work should be done within the pre-determined time scale by considering best use of resources. 
Reason of the project
Dark Music Café is z completely new café restaurant that is struggling to enter into the London’s restaurant market. They choose the location very cunningly as there are shortage of café. So demand of their café would be higher if they could establish and run their business as per the plan. Dark music café has also plan to expand their business if everything goes well. Like other they also want to achieve the profitability by being successful in their business. 
Role and responsibilities of the project manager
Manager then will organize the activities that ensures the best use of time by following time scale. As we said that it will also help in identifying risk that might increase the completion time (Leach et al, 2014). It also interrelate the relationship among time-activities-resources by considering risk which might cause time lapse (Wysocki et al, 2010).  Manager should also be very communicative so that he can avoid major misunderstanding and it is the responsibility of the manager to ensure minimum use of the resource and get maximum result in return (Heagney et al, 2012). Solving resource related problem can help to sole half financial problem for projecting any business plan.
Allocation of Human Resources 
The project manager must interact with the HRM office of the organisation, and assign the correct number of employees in the organisation. Project manager must offer instruction to the organization's staff to guarantee that all operations in an organisation are conducted correctly. Again, all design operations must comply with ethical norms.
Additional Staff members 
The Project Manager requires more design employees so that more employees are recruited to the fresh shop. The project manager must again involve staff to conduct surveys and gather information for the study job for undertaking study job.
Project Planning Document (PID)
	Project Initiation Document (PID)
	Tick when complete                      

	Section 1 – What's the whole project about?
	

	Project Title: 
“New Store Opening in Brighton, London”
	

	Background:
Dark Music Café is an East London based coffee shop stores which is doing a good job recently and able to raise the sales of the company. They don’t have any stores or branches outside the Brighton of London. So, they are thinking to expand their business outside of Brighton in London.
	

	Purpose
The purposes of this research are to begin the new store of Music and café called Dark Music Café at Brighton as their business expansion techniques (Buttrick et al, 2009).
	

	Objectives 
· There is a need for finding a store near the Brighton that is for music and café within may 31st of 2019.
· There must be some promotional activities going on for the company to get the customer aware of their products and services within December 31st of 2019.
· There must have been some product distribution system implied within the 30th October of 2019.
· To confirm the development of good interaction between customers and the Dark Music Café management and have the loyalty from them within the April of 2020.
	



	Project scope
The Dark Music Café employees engage in the process of business development and extra staff are employed by the project manager.
	

	Exclusions from scope
N / A
	

	Deliverables 
The project update must be submitted commonly every week to the marketing department supervisor. The updated must also be presented to the client relationship director, sales and product distribution manager of the organization.
	

	Constraints
The knowledge gap in all project operations is an important constraint to the project's adequate performance of all operations.
	

	Assumptions
N/ A
	

	Section 2: Why is this project supposed to continue?
	

	Business case: Project Benefits
 This project of music and café store of Brighton is very much beneficial for their company as it will expand the operational activities of them (Heagney et al, 2012). This project will increase the sales of the company and also develop the brand image of them.
	

	Options
· Dark Music Café can be one of the small businesses of that location of Brighton.
· They could make direct investment as well as some purchase of properties.
	

	Cost and Timescale
The total timescale and project cost 
	Startup Budget

	Monthly expense
	Projected monthly expense

	Salary of owner-manager
	8700

	All other salary and wages
	7900

	Rent
	2000

	Advertising and promotion
	500

	Supplies
	3400

	Telephone bill
	300

	Other utilities
	548

	Insurance
	200

	Consumables
	530

	Interest
	200

	Maintenance
	120

	Legal and professional costs
	250

	Miscellaneous
	190

	Total
	24838



	

	Risk Analysis: Risk Identification
Risk identification is an important factor of the risk analysis. The marketing department is responsible for figuring out the problems and also to implement the right strategies to cancel out the project failures (Leach et al, 2014). Risk identification is also important for café and music store to implement their marketing strategies properly and effectively (Wysocki et al, 2010).
	



	Risk prevention
Training must be available to staff of the company to enforce marketing strategies effectively and minimize the likelihood of mistake (Buttrick et al, 2009).
	

	Risk Management
N/A
	

	Risk Monitoring
In order to determine the constraints effectively, the project manager needs to frequently assess the shop sales and to assess the efficiency of the staff.
	

	Section 3:  What's the project going to operate on?
	

	Roles and Responsibilities
The project manager must involve the company's marketing manager. The department of the organization that actively engages is: IT department, research and development department, finance department to allocate budget for the company, HRM department to allocate right numbers of people for the project (Heagney et al, 2012). The IT Manager ensures that everybody requires a technological use that is essential for the project's success. The project's R&D department identifies all innovative strategies for the project to make sure the project is successfully carried out and to meet the basic needs and demands of the clients.
	

	Names of: Project Sponsor
“Team of senior management”
	

	Project Manager (PM)
“Marketing Director”
	

	Section 4:  What is the initiative going to be carried out and when?

	

	Initial Project Plan
The beginning of the project plan is from first may of 2019 to 31st of December of 2019. This project will help the organization to achieve the goal of the company.
	

	Human Resource Requirements
The project manager should contact the organization's HRM department and assign the correct number of employees in an organisation. Project manager should provide training to the organization's staff to guarantee that all work is done in an organisation correctly (Wysocki et al, 2010). Again, all project operations must comply with ethical norms.
	

	Support Staff
The Project Manager requires additional project employees so that more employees are recruited to the new shop.
	

	Additional Staff
The project manager must once again participate employees for surveys and collect information for study job in order to conduct research projects.
	

	Project Control:  Monitoring mechanisms
It is very much important for the managers to understand the importance of the monitoring mechanism and measure the sales store of the café frequently. And the evaluation of the performance of café store is vital as well to measure the performance of the employees and also to identify the limitations of the managers. So monitoring is important and it should be done every month to keep track of the financial performance (Buttrick et al, 2009).
	

	Communication channels and schedules
The plan and anticipated results of the project must be communicated with business stakeholders.
	

	Quality Control
Project output requires to be evaluated weekly and a monthly statistical data must be developed for evaluation and developed on the basis of the results of the final scheme (Heagney et al, 2012).
	



Risk Assessment:
Marketing could discover it difficult for marketing strategies to be implemented in the correct section of clients. The project failure could not lead to the implementation of the correct approach; therefore, the correct implementation of the organization's marketing strategies is essential. The project manager must guarantee that funds are properly used and guarantee the reliability of project delivery.
Project Evaluation System
The posit implementation review (PIR) is the method to attain the final objective by ensuring effective plan execution and the business (Wysocki et al, 2010). The project manager can attain the supreme objective. Project manager can figure out how much the execution method is restricted and create policies to minimize these difficulties. For further evaluation of the proposal, the recognized problems have to be considered (Leach et al, 2014). After six months of plan execution, the project manager has to examine the achievement of implementing the project. This would harm the company's stakeholders.
The proposal will be heavily influenced by clients, staff, business shareholders and vendors. The Project Manager must examine three questions at the moment of the assessment: plan costs, define the difference, the fulfillment of the stakeholder and the lecture he learned.
Identification of Financial Savings
In order to achieve the project success, some financial ratios are necessary. For the business to minimize losing, the economic choice is crucial. Some instruments to analyze economic problems must be taken into account: NPV, discounted cash flow, inner exchange rates, etc.
NPV: Net present value represents the differences between the cash inflow and the cash outflow of the respective business organization. NPV is mainly used in capital budgeting and also for investment planning to analyze the profitability of a projected investment or project.
Internal rate of return: Internal rate of return defines the return of the business organization which comes from the gain of the investment and also play the most significant role for the decision making process of the business organization. 
Identify the financial savings
To determine the factors which have been considered for minimizing the cost of the project and also achieving the goals and objectives of the respective organization is one of the most significant tasks (Buttrick et al, 2009). There are some financial and non-financial factors which need to be considered for minimizing the costs and achieving the goals and objectives. Some of the financial factors that should be considered are following below:
· The music café need to be designed with enough sound proving and balancing management (Heagney et al, 2012).
· The theme of the music café will be dark but enough light and air circulation should be installed.
· The smoking and non-smoking zone should be separated by partition of the place. 
· The brand image should be created and hold up also for the sustainable growth in future. 
And there are some non-financial factors that should be considered are following below:
· The performance and the service providing quality of the employees need to be overviewed time to time by the management authority. 
· The employees need to be trained for the betterment and development of the service providing quality towards the customers. 
· The management authority need to identify the potential suppliers from the market of London who will provide the best products within less time and also using less amount of resources. 
Communicate the Project Plan with colleagues and Stakeholders
The presentation has been developed by the project manager following the respective and necessary tools and techniques regarding the project completion (Leach et al, 2014). The presentation will be presented before the CEO of the respective business organization, dark music café and the employees (Wysocki et al, 2010). The presentation that has been developed and presented is following below:
[bookmark: _Toc17658845]3. “Critically evaluate your ability to manage a project. Use feedback from others to evaluate your own ability to plan and implement a project, identifying strengths and weaknesses. Create a self-development plan to improve your own performance in managing projects”
For a project manager it is one of the significant skills is to judge the situation properly and take the decision effectively (Buttrick et al, 2009). Having a good judgement ability, I can evaluate the situation more appropriately and also take the necessary steps by designing the required resources for the project. For the project managers, one of the most significant task is to make the project successful with the proper communication process effectively and efficiently. With the proper and good command over communication skill, the project work can be done both verbally and non-verbally. With a proper and effective communication skill the project can be done successfully. And this is the best way to build a strong relationship among the employees and team-workers. This will also enhance the quality of the project work by building a good relationship and good communication skill among the members (Heagney et al, 2012). Another important task is to determine and identify the risk factors which can be considered as hindrance so that the necessary measures can be taken to deal with those factors. When the risk factors will be recognized from the very beginning it is easy to deal with those factors and also can avoid in some cases. Apart from those factors there will be some factors which cannot be avoided. Recognizing and minimizing the risk factors is considered as one the most significant tasks. The project manager also need to face with the factors which may come while dealing the planning and monitoring issues. 
Strength and weaknesses of the project implementation
For the implementation of the strategies and achievement of the goals and objectives it is needed to find out the strength and weakness. It is very much important to know the strength and weakness and it will also ensure the successful projection of the project as well. The strengths and weaknesses which should be evaluated for the implementation of the project are following below: 
Strengths
· Having a good command and leadership power will ensure the better teamwork and achievement of the objectives. 
· Having the ability of judging and prioritizing the tasks will ensure the completion of the task within the time.
· Having a good command over the communication skill will confirm the proper completion of the project.
· Having the ability to analyze the resources appropriately which will ensure the minimization of costs (Wysocki et al, 2010).
· Having a good business sense to monitor the project to ensure successful implementation of the project and also within the time.
Weaknesses
Being able to gain knowledge on difference in culture to maintain all team members appropriately (Leach et al, 2014).
· Being less creative it is a big problem at the time of complex project situation.
While planning for the project, the management authority will not be able to determine the people with whom the project will be completed and team up with. And this will result as in adequate input for the project and also may cause the lacking of resources for the proper completion of the project (Buttrick et al, 2009). While developing a plan and also within a shorter period in time the communication skills need to be strong enough for dealing with the issues. And it is also significant to communicate properly with the stakeholders and the other related parties regarding the project and related issues as well (Heagney et al, 2012). There are some issues that need to be planned very well before planning and starting the task properly. 
Personal Development Plan
For the personal development plan, it is needed to ensure the skill and talent as well as the ability and core power and also to enhance for better future is also important. The personal development plan of mine has been presented following below and also the ways of improving the performance and skill for managing the project properly.  
[image: ]




[bookmark: _Toc17658846]References
1. Berkun, S (2008) Making Things Happen: Mastering Project Management (Theory in Practice) O'Reilly 
2. Buttrick, R. (2009). The Project Workout: The Ultimate Handbook of Project and Programme Management. 4th ed. Harlow, England: Financial Times/Prentice Hall. 
3. Field, M. & Keller, L. Project Management, London: Open University / Thomson Learning, 1998. 
4. Heagney, J. (2012). Fundamentals of project management. (Online) New York: American Management Association. http://www.tsd.ac.uk/en/lrc/onlineresources/e-books/ (Accessed 26 November 2013) 
5. Heerkens, G. (2015). Project management (A briefcase book). New York: McGraw-Hill 
6. Hughes, B. (2012). Project management for IT-related projects (2nd ed.). Swindon: BCS 
7. Institute of Leadership and Management (2007). Managing projects. (Online) Elsevier/Pergamon Flexible Learning: Amsterdam: Published for the Institute of Leadership and Management. http://www.tsd.ac.uk/en/lrc/onlineresources/e-books/ (Accessed 26 November 2013) 
8. Leach, L. (2014). Critical chain project management [ebook] (2nd ed., Artech House effective project management series). Boston, Mass. ; London: Artech House 
9. Maylor, H. (2005). Project Management. 3rd ed. Harlow, England: FT Prentice Hall 
10. Maylor, H. (2010). Project Management. 4th ed. Harlow : Financial Times Prentice Hall, 2010. http://www.tsd.ac.uk/en/lrc/onlineresources/e-books/ (Accessed 26 November 2013) 
11. Meredith, J. & Mantel, S. (2009) Project Management: A Managerial Approach, Asia: John Wiley & Sons 
12. Reiss, G. (2015). Project management demystified London: Routledge 
13. Roberts, P. (2011). Effective project management. London, UK Philadelphia, PA: Kogan Page. http://www.tsd.ac.uk/en/lrc/onlineresources/e-books/ (Accessed 26 November 2013) 
14. Watson, M. Managing Smaller Projects: a practical guide, Hook: Project Manager Today Publications, 2002. 
15. Wysocki, R. K. et al. (2010). Effective Project Management 2nd ed. New York: Wiley. 
1

image2.png
Level Behaviors Measures/Metrics/ Programs/Systems Target
Indicators Completion
Ideal State Reliability Development Excellence Integration
* Personnel improve upon and * #training elements * Testlab improvement
Culture: deliver training with each modified budget (Year 3)
Engineered, other * #events to share new * Reliability data fields for
not * Personnel develop methods every item in ERP
Accidental improvements to DFR * #modifications to DFR
Reliability practices methods
Succeeding DFR is Automatic Reliability Metrics Reliability Tools
IPerforming | * Product managers, with *  %requirements * Test lab enhancements to
IGrow engineers, establish reliability documents with facilitate reliability testing (Year 2)
demands while scoping reliability spec’s (100%) * Warranty and customer
DFR is Habit projects * % products predicting response database
* Product development teams reliability at launch * Metrics boards and
use DFR on every project * Chart of predicted vs. dashboards with reliability
* Reliability predictions and actual reliability for all features, data
actuals are known products
Improving/ Building Competence Everyone Gets a Chance Coaching and Mentoring
Manage/ * Leaders are demonstrating * Audit leader * DFR experts mentor
Increase and enforcing DFR practices scorecards: behavior personnel on projects (3-mo -1-
* New projects apply DFR plans in progress * Reliability database year)
Learning, strategy and engineering * % projects with DFR (includes components and
Practicing practices criteria documented products, test results)
DFR * Reliability of new products is and in-practice (100%) * DFR practices included in
predicted to meet needs * % personnel assigned to product development
before launch opportunity projects process/procedures,
and executing DFR instructions
Beginning/ Learn Design for Reliability Reaching People Education Systems
Launch/ Leaders attend DFR and *  %of target leaders * DFR leadership training -
Stabilize reliability strategy workshops reliability trained collaboration with (3-months)
* Leaders develop product * % of leaders consulting group
Introduce reliability strategy, guidelines demonstrating behavior | ¢ Consultant-provided
DFR * Leaders collaborate & plans, behaviors training workshops
Practices develop DFR behaviors, plans * % personnel trained * Education tools materials

Personnel attend DFR training

installed on intranet





image1.png




