



Taken from BBC News (2017), a horrific attack happened on May 22, 2017, during Ariana Grande's performance at 10:31 at the Manchester Arena. Salman Abedi, 22, sadly killed 22 people including children and injured about 500 more when he exploded a homemade bomb. Teens and young adults made up most victims. Abedi's shrapnel filled device was designed to cause the most damage possible. Emergency personnel handled the aftermath and helped the injured quickly. Worldwide compassion was expressed for the atrocity. Greater Manchester Police and other Manchester emergency services responded swiftly (Saunders, pg.119, 2022). Medical professionals assisted hospitals such as Manchester Royal Infirmary in treating injured patients around 22:50 (Pratt, 2017). The strain on the police and emergency services was reduced by military aid. As a result, it was found the police were able to watch the area, stop contamination, forbid unauthorised entrance, and offer protection to secure the situation (Booth et al, 2017).

This resulted in the execution of Operation Temperer, where up to 3,800 military personnel can be deployed at various events to replace armed police so that armed police can attend to other policing matters (Forces.Net, 2021). Although being reliant on the military, it could be seen as a downfall in the aspect of operational policing due to the job role of a police officer being to protect and preserve life. According to BBC News (2017), over 240 emergency calls were made and 60 ambulances along with 400 police officers responded to the explosion at the Manchester Arena. This suggests a significant challenge for emergency services, requiring careful planning, resource management, and swift action to ensure the safety of those affected and the wider community. Chairman of the Public Inquiry into the Manchester Arena Bombing, Sir John Saunders says in the response to the Manchester Arena Bombing incident “Beyond the selflessness and professionalism of so many of our frontline staff, however, it is also clear that our coordination of the response to this atrocity was inadequate.” (Greater Manchester Police, 2022). This means although first responders demonstrated professionalism and selflessness, there were structural issues with the planning and execution of the whole operation. These mistakes probably made the reaction less effective, which might have led to errors or delays in dealing with the bombing's aftermath. This suggests that even while many frontline staff members performed with great professionalism and selflessness during the situation, there was a serious flaw in the planning and execution of the attack response. This shows there were problems in collaboration or communication between emergency services in the aftermath of the tragedy. To properly manage similar circumstances in the future, emergency responders must enhance their coordination and teamwork. In Blanchard & Hersey (1969), the model is based on leaders who assess everyone’s follower’s development levels towards the task at hand and the thought process of matching the appropriate leadership styles to that situation. A successful leader, in the opinion of Raza and Sikandar (2018), chooses the most appropriate leadership style based on the degree of preparation. It appears a downfall could be the readiness to respond to the Manchester bombing incident from the police based on Sir John's point of view. 

However, the video taken inside the Manchester Arena shows two Police Community Support Officers (PCSOs) checking the restrooms as part of their usual duties, Abedi was spotted inside less than a minute before the PCSOs arrived (ITV News, 2021). Questions have been raised about the timing of PCSOs' arrival after Abedi's discovery, prompting speculation about whether it was coincidental or part of a planned security measure. This incident underscores the importance of routine procedures, like lavatory inspections, for security at large public events such as the Manchester Arena. Evaluating the effectiveness of these procedures, especially given their timing alongside the presence of a person of interest is crucial to consider. The response time of the PCSOs is a key factor to consider, as it may indicate the efficiency of security protocols. It's essential to examine how well-defined the protocols were implemented to address the security concerns. It is clear, following a hierarchy approach that the PCSOs showed task-orientated leadership as the goals of task-oriented leaders are to achieve specific objectives and ensure that the tasks are carried out successfully and efficiently (Carter, 2020). It shows that the PCSOs' basic task is to do routine toilet checks as part of their responsibilities. To sure the PCSOs are suitably motivated, instructed, and equipped to carry out their responsibilities professionally and by established norms would be part of a task-oriented leadership style. The fact that Abedi is seen on video raises the possibility that security equipment is there, highlighting the necessity of evaluating the effectiveness of risk reduction and monitoring techniques. For overall security, effective cooperation between PCSOs and security is essential. Effective communication is crucial since breakdowns can increase the risks associated with events. Charles Perrow's concept of "normal accidents," which emphasises the value of coordination and communication in complex systems, is emphasised by this instance (Parkinson, 2016).



In the Kerslake Report, there were multiple leadership styles found that emergency services would have and could have used in the Manchester Arena bombing. More specifically, the British Transport Police Service was effective in being an authoritative leader as officers were able to give clear directives and decisions based on the leader's input to defuse the situation and respond within 30 seconds (Kerslake, p.g 63, 2018). British Transport Police and Greater Manchester police officers on response were adaptable to their roles and were transporting casualties to hospitals by police vehicles before Northwest Ambulance Service (NWAS) paramedics were able to arrive which shows them as collaborative and adaptive leaders. Furthermore, the National Police Coordination Centre (NPoCC) roles were important in the reaction to the Manchester Arena bombing as they allowed the deployment of Police Operational Policing Support (POPS) resources. The roles included are gold (strategic), silver (tactical), and bronze (operational) POPS commanders, guiding the duties and competencies required for each role. According to the College of Policing (2013), while the gold POPS commander oversaw overall coordination and strategic choice-making, the silver commander translated strategies into tactically realistic plans. The bronze commander oversaw routine work tasks and made sure frontline officers were secure and productive. By following these roles, police forces were able to choose, train, and accredit the appropriate individuals for their responsibilities when responding to an emergency incident. This ensured that the reaction was well-coordinated and in keeping with the risks and dangers that were identified and explained in the profiles. Shortly after, Force Duty Officers declared the operation PLATO contingency for a marauding terrorist attack at 22:47 which also displays the leadership of empowering and resilient due to trusting the team’s efforts in believing that the threat levels were of a terror attack and the fast decision making was done which gave officers confidence due to an effective briefing on the task (Kerslake, p.g 66, 2018). For example, looking at the Social Identity Theory (SIT), by Tajfel & Turner (1979), identifies that a person is influenced by their perception which impacts it when taken into a group (McLeod, 2023). When this is applied, it becomes apparent that police officers’ behaviour during the incident was influenced by their personal views, which are then affected by their group identification within the police force. This refers to Sir John Saunder's view on the matter and whether his statement was correct with the police being unprofessional. Furthermore, Power (2022) says “Commanders in our study perceived each other to be working towards a common goal ‘to save lives’. But the translation of that goal into action meant different things to different services, leading to contradictory decisions”. This means that while the commanders shared the common goal of preserving lives, the different service team’s objectives were slightly different which resulted in conflicting decisions.

The police successfully intercepted and neutralised the danger within the hot zone, as demonstrated by the first combined emergency services reaction to the MTFA event, as shown in the diagram (Kerslake, p.g. 29, 2017). Furthermore, their deployment involved aiding victims in the warm zone. The use of Social Identity Theory (SIT) in the police response to the Manchester Arena bombing increases the likelihood that officers' personal beliefs are influenced by their identification with the police force, it may have had an impact on their actions during the incident. The effectiveness and competence of the police reactions are called into question by this point of view. Sir John Saunders, the chairman of the Public Inquiry implied that it was insufficient. This implies that the police reaction included some flaws and maybe signifies a lack of expertise or readiness to handle the situation skilfully. The leadership style that best suits the police would likely be Situational Leadership as it emphasises adapting the leadership style according to the specific situation and the needs of the individuals or teams involved (Wolf, 2022). Reacting to a terrorist attack is unpredictable and high pressure, situational leadership, helps leaders to quickly assess the situation, by understanding the abilities and readiness of their team members and by modifying their approach. This flexibility is essential for managing situations that need prompt decision-making and precise leadership. This case is complex and dynamic and is needed for competent management. Kurt Lewin made a significant contribution to organisational behaviours and social psychology in the 1930s. 

According to Cherry (2006), Lewin's theory emphasises the psychological and social consequences where he argues that the behaviour is a product of a person's personality and environment. Lewin also proposed democratic, authoritarian, and laissez-faire leadership philosophies and studied how these are affected by productivity and team dynamics. With laissez-faire leadership, the team is given the freedom to carry out duties according to their judgments instead of the leader's. This strategy gives the group the authority to decide on what's the priority and what motivates them to act independently and together (Carlin, 2019). According to Gosling et al, (pg. 14, 2024), authoritarian leaders fail to establish a connection with their team, but they are reliant on their rightful authority. They excel in regulated environments and are persistently maintaining power and control to complete a task. They appear confident of criticism, but this may be underlying fears, it might also make them interpret disagreements as it becomes a personal matter of their values rather than seeing it as a thoughtful conversation. Kurt Lewin's theory relates to situational leadership in the sense it highlights the importance of leadership responses in a specific circumstance. It emphasises that a leader should meet the requirements if they can assess a scenario, by adapting to the team's style, the competencies, and by assessing the conditions.

In response to the Manchester Arena bombing, the police will likely use the situational leadership strategy, which includes four unique leadership styles (The Centre for Leadership Studies, 2020). Style 1 which entails making decisions and organising things. To ensure effectiveness, the leaders offer specific instructions following an occurrence. Persuasion and coaching are used in Style 2 which is to motivate the team members and to make sure everyone knows their responsibilities. Leaders will work closely with all parties who are involved in complicated events for a successful response. Style 3 which calls for cooperation and support. Delegation and promoting several initiatives are features of Style 4, where the leaders trust their team to accomplish goals on their own while offering help when required. All things considered, the situational leadership strategy enables police officers to modify their management style to the unique requirements and difficulties of an incident such as the Manchester Arena bombing incident which guarantees a thorough and efficient handling of the crisis. However, the disadvantages of the situational leadership style show that it can be time-sensitive, as it wasn’t managed time effectively. It also requires a lot from the leaders with constant assessment of the team's involvement and addressing the pros and cons of everyone’s skills which requires change, and some people may not want change (McPheat, 2022).

Coordination and communication are vital and can confuse within the team. The pressure at the scene made the situational leadership style harder to make critical decisions which led to the risks of errors. The accountability of the team could be challenging due to the adaptability of the leadership style which is a learning and development style. Having identified some leadership styles we turn to Douglas McGregor's Theory X and Theory Y from his book "The Human Side of Enterprise," which offers contrasting views on employee motivation and management (McGregor, “The Human Side of Enterprise”, 2006, B). Theory X reflects on the authoritarian, dictatorial style in which managers feel that employees are uninspired, dislike their jobs, and need constant oversight (McGregor, p. g 43-44, 2006). To guarantee conformity, they resort to force and punishment. Theory Y argues for an integrated and self-control approach in "The Human Side of Enterprise, Theory Y the Integration of Individual and Organisational Goals,” and sees workers as naturally capable and driven (McGregor, p.g 59-60, 2006). Leaders also believe that their groups can take the initiative, be creative, and can develop. Leaders first use McGregor's Theory X when responding to pressing demands, stressing task monitoring and clear instructions to ensure a coordinated reaction. The switch to Theory Y then encourages appreciation, gives the team more decision-making authority, increases accountability, and strengthens collaboration for better response effectiveness.

In John Adair’s action centered leadership model, the 3-circle model includes achieving the task, team building, maintaining the team, developing the individuals, and having the balance within Adair’s circle model is the key to success (The Leadership Coaches, 2021). Adair’s leadership model must be considered in the Manchester Arena Bombing Police response as it is shown in the Kerslake Report, (p.g 6, 2017) where British transport police (BTP) showed “enormous bravery and compassion” and police personnel showed rapid response on the scene followed by the deployment of armed response officers to secure the area. By achieving the task, officers were able to control and secure the scene which resulted in the security of staff members, multi-agency services, and members of the public. By maintaining the team and developing individuals within the team, officers were able to maintain order, control, and secure the scene which showed great conformity as a group, this shows officers were able to reflect on these areas for further improvements. 

The positives surrounding the police reaction to the Manchester Arena bombing serve as an example of the advantages of Adair's leadership model, providing a methodical approach to efficient job completion. Adair's approach, when applied to a specialised police unit such as an armed response team, shows they took the initiative towards the job completion even in the absence of strong team communication. Nevertheless, some of Adair's leadership styles were used. The responsiveness and coordination across the services might have been improved by completing Adair's circle and preserving the team’s cohesiveness. Furthermore, the complexity of the scenario would have increased if a different leadership style had been used instead of situational leadership. Because situational leadership considers three distinct approaches for each team, it enables flexibility even in the most difficult circumstances. For example, the police response would not be a good fit for the Blanchard & Hersey (1969) method, which calls for cohesive collaboration and quick decision-making with no room for mistakes or lengthy deliberations. Situational leadership was the right course of action, providing the right strategy for the circumstances, given the complexity of the issue. Firstly, Theory X offers a systematic method that is essential for prompt replies to pressing needs. Especially in high-pressure scenarios, it is important to provide clear instructions and attentive supervision. After a crisis, switching to Theory Y encourages team members to be confident, proactive, and creative. Giving the group decision-making authority strengthens responsibility and promotes teamwork for a better outcome. The figure refers to the Kerslake Report (p. 29, 2017), conclude that the findings show the police reaction was a blatant example of situational leadership. Their ability to assign roles adaptably, make decisions quickly and decisively, and complete tasks on time, each while correcting mistakes without changing how they handled the situation in the first place, and this was demonstrated throughout the response. 
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