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Introduction 
Tesla, Inc is an American automobile and control powerhouse with center at Palo Alto, California. Engineers Martin Eberhard and Marc Tarpenning in 2003 formed the firm who called it “Tesla” following the legendary physicist Nikola Tesla. They mainly focus with manufacture and distribution of electric automobiles as well as sustainable energy equipment such as solar panels.
Internal environment analysis 
Company: Tesla was founded in 2003 by a company of engineers who thought that driving an electric automobile does not need making sacrifices and that an electric car can be quicker, improved, and additional enjoyable than a gasoline-powered car. Tesla's expansion has permitted them to not merely manufacture amazing electric vehicles, but also to set up a leadership position in expanding sustainable energy production and storage. The business thinks that the quicker we move away from fossil fuels, the sooner the planet would improve. (Dagnino, 2012).
Mission: To hasten the transition to sustainable energy on a global scale.
Vision: To develop the very fascinating automobile enterprise of the twenty-first century by hastening the global conversion to electric automobiles. (Rowland, 2018)
Employees: As of December 31, 2017, Tesla employed 37,543 people. They have had no work stoppages to date and regard the employee-employer relationship as positive. To support the company's strong and quick expansion, new talent is constantly recruited from throughout the world.
Product: Consists of three versions equipped with innovative technology, self-driving capabilities, artificial intelligence capabilities, and an elevated level of engagement with the vehicle via a gorgeous screen. Each model features a luxury design and exceptional footing power augmented by a high-performance electric propulsion system. Additionally, they have chosen to utilize their ability in battery manufacturing to the development of intelligent power management systems such as Tesla's power wall.
Performance: Consistent sales growth offsets a dismal net income, showing a bright future of value. Since 2010, investment in research & development, operational expenditures, and capital spending have been growing steadily until they peaked in 2015, illustrating why cash flow has declined.
External environment analysis 
Micro-environment analysis 
Analyses of customers: Tesla's consumer support is mostly made up of industrialists and company administrators that have a soft spot for technology, are environmentally conscious, and are rich. Agreeing to research , about 83.9% of consumers are men, while 16.1% are women. Over 77% of clients earn more than $100,000 every year. According to registration statistics, Tesla's crossover SUVs are bought by younger, wealthier customers, but the Model X will appeal to a far broader client base due to its affordability.

Competition: Tesla's primary competitors are set up automakers like as Ford Motor Company and General Motors, among others. They are boosting their investment in the development of hybrid vehicles that run on both gasoline and electricity, as well as all-electric vehicles. Tesla vehicles continue to have a high-status cachet, but that may soon change as competitors improve their performance.
Supplier relationships: Tesla has around 300 suppliers found throughout the United States, Europe, and Asia. Over two dozen components have been kept secret because of concern of competitors buying inside information or purchasing required components. The firm manufactures basic electric components such as an electric motor, a charger, and a battery pack. Tesla recently ran into another speed bump with suppliers due to its reliance on them to cut costs and increase profit. (www.bartleby.com, 2022).
Macro-environment analysis 
PESTEL analysis 
Political:
Tesla has seen both success and failure at the hands of elected officials. It also has a lot to do with the company's position in the realm of innovation. Tesla received a low-interest finance of US $465 million from the Department of Energy in recognition of the US government's interest in electric cars and renewable energy supplies. The federal government also supplies an incentive in the shape of a $7500 tax credit for electric car purchases. Certain states in the United States, including as Virginia and Colorado, offer consumers a tax credit of up to $5000 to encourage them to buy an electric car over a gasoline-powered vehicle. On the contrary, the automobile industry has been fighting back against this with huge political contributions and lobbying activities to keep their dominance in the automotive sector.
Economic:
Even while development has been gradual in the United States, zero percent loan options have enabled buyers to buy electric vehicles on credit. Customers assume they are receiving a good bargain overall, as most people are unaware that the basic price has already been increased by factoring in interest (Paul Fisher, Intermediate accounting, Spring 2013). Automobile sales have increased exponentially since the crisis ended in 2008. Within a brief period, sales returned to pre-market levels. (Frue, 2018)
Social:
Most individuals are in favour of investing their time, energy, and money in renewable energy and resource conservation. They are enamoured with the electric automobile concept. Particularly those committed to environmental stewardship and sustainable development. In the long term, an electric car consumes far less energy and has a less environmental effect than a conventional vehicle. Even the cost of running an electric vehicle is less expensive over time than that of a gasoline-powered vehicle. Tesla is both environmentally responsible and a newcomer to the game. Rarely do automobiles offer the level of power and elegance that Tesla automobiles do. They have done an excellent job of preserving their image in the public's mind, making it more difficult for competitors to enter the fray. (Anon, 2009)
Technology:
The technology lies at the heart of Tesla's business model. The firm was founded in Silicon Valley, California, and is a market leader in automobile innovation. Their R&D team is always working to increase the performance and efficiency of their batteries. This team's efforts in battery technology, rolling resistance, and aerodynamics have enhanced the new Roadster 3.0's selection productivity by 40-50 percent, making it the first vehicle of its sort to achieve a 400-mile range.
Environment: Using energy generated by coal-fired power plants negates the aim of driving without using gasoline. Tesla is currently developing a cordless pack that can be used in conjunction with a solar power generation kit. This will enable Tesla to use solar energy to power its vehicles, making them genuinely eco-friendly.
Legal:
Certain states prohibit manufacturers from selling automobiles directly to consumers. Additionally, they are prohibited from supplying public test drives. Consumers may only see and order automobiles in the dealership. Michigan recently enacted House Bill 5606, which requires all manufacturers to set up a third-party dealership. Dealerships earn a pittance on the selling of automobiles. Their primary revenue stream comes from automobile maintenance and repair. Due to the minimal maintenance costs associated with electric cars, they are unsuitable for this business model.
SWOT Analysis
	Strength:

Tesla occupies a exceptional situation in the automotive industry. They not only manufacture automobiles but are also revolutionising the way they are motivated via the use of revolutionary technologies. They are the market leader in luxury long-range electric vehicles(Anon, 2021). They may do so using available technology in conjunction with political and government backing for their sustainable energy use.
	Weakness:

Their products are regarded to be expensive, and they have a limited worldwide supply chain due to their strategy of removing profit-generating intermediaries. Additionally, they have a capacity constraint, with one factory in Fremont, California having a capacity of 500,000 vehicles and the entire company's manufacturing confined to this figure, making it difficult to meet higher production targets. (Bhasin, 2018)

	Opportunities:

Faced with challenges, possibilities present themselves. Global growth of sales through extension of the supply chain and increased production ability through the usage of a new, larger and better facility. Additionally, Tesla has previously studied and deployed goods that are believed to be futuristic technology. (Bhasin, 2018)
	Threats:

Tesla confronts stiff competition from corporations such as Ford and General Motors, who are heavily invested in hybrid and electric vehicle technology. If they create technology comparable to or greater than Tesla's, they will have a challenging time keeping their market dominance, since entrants already have a well-recognised manufacturing structure and supply chain from years of function.
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Certain factors and elements have helped Tesla Motors continue to innovate and improve its international expansion. By concentrating on these qualities and their development, Tesla Motors has become one of the leading beverage brands globally.
Factor considerations are elements that supply an manufacturing and its operations a competitive edge. The country often develops factor circumstances, not just a few individuals. Tesla Motors' factor conditions are as follows:
Natural Resources: Tesla Motors has access to these natural resources in its home nation and in countries where it has operations and manufacturing facilities. These include natural resources like water canals. For the reason that of its standing, a business may gain access to these organic assets at a lower cost. They do not need to be created but improved for broad use.
Capital assets: These include Tesla Motors' financial reserves. Tesla Motors has access to both stock and borrowed funding. Internal resources and channels are used to produce most equity-based investment. Debt-based capital, on the other hand, includes adoption from outside sources (Ozgen, 2011).
 Personnel: This encompasses the human resource skills and performance at Tesla Motors. It also includes all Tesla Motors training and investment initiatives for its global human resources and workers. It also encompasses all human resource operations that support employee growth, from recruiting to performance management.
Scientific knowledge: This refers to a firm's systematic and technical understanding support. This can be achieved from public, engineering-wide, or firm-specific funds. Technical understanding is vital for a corporation to gain a competitive advantage.( Bakan and Doğan, 2012)
Technological innovation : Scientific understanding will lead to numerous technical and non-technological advances. Technological developments enable organisations reach economies of scale, lower overhead and other operating expenses, and expand into new markets profitably.
Infrastructure: Tesla Motors relies on the infrastructure to grow and expand both locally and worldwide. Tesla Motors has successfully completed and conducted operations in several nations and markets thanks to its infrastructure.
The country builds its own infrastructure using its own resources. Due to firm necessity and market potential, corporations like Tesla Motors have financed in local public services improvement, which has not only facilitated the firm's expansion but also the community and market where it has expanded. (Tesla Investor Relations, 2020).
Porter’s Five forces
Bargaining power of suppliers:
The overall negotiating strength of suppliers in the automotive sector is moderate, owing to the industry's large supplier base. Suppliers' danger of forward integration is likewise minimal. Suppliers' dependency on purchasers is one aspect that reduces their bargaining strength. The automotive industry's suppliers are primarily small businesses that rely on bigger clients for business.
Bargaining power of buyers:
Tesla's consumers have limited bargaining leverage for distinct reasons. For one, buyers have more bargaining power when there are more suppliers and replacements accessible. Unlike Tesla, there are few sellers that produce electric automobiles like Tesla.
Threat of substitute products
Tesla has a minimal danger of replacement goods, since few manufacturers produce electric automobiles that can compete with Tesla. When it comes to battery range, overall performance, and passenger safety, Tesla automobiles are miles ahead of the competition. (Adamkasi, 2020)
Threat of New Entrants
In the automobile business, especially in the electric car market, newcomers are unlikely. The car industry has numerous key entrance hurdles. Aside from huge financial investments, corporations will need to invest in technological ability and people resources. w.
Intensity of rivalry among existing players:
The current firms in the car business are fiercely competitive. Aside from the enormous number of worldwide competitors, the rising demand for vehicles has altered the industry's rivalry. Tesla exclusively manufactures electric vehicles but competes with luxury brands. Premium companies also produce hybrid automobiles that compete with Tesla. (ResearchGate, 2022)

Conclusion
The findings of this study shed light on the most key factors influencing the global business climate, allowing readers to better grasp how it is evolving. and how Porter's Diamond, the Value Network, and the Five Forces were applied in the framework of a worldwide environmental assessment by the corporation through PESTEL. The paper evaluates the motives why associations involve in world-wide trade and examine markets in achievement, considerate their microeconomic and macroeconomic groundwork, different market constructions and their influence on firm approach, long and short-term vicissitudes in the international economy, and major features of the current global economy.
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