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[bookmark: _Toc118737744]Introduction
It is well known that a successful entrepreneur possesses an infinite number of abilities.
Nobody is innately an entrepreneur. It is true that anybody can learn how to launch and manage a business. Entrepreneurship requires a positive mindset, drive, and ambition to succeed. Successful businesspeople have a few traits and a similar way of thinking. They have self-assurance and optimism. They follow rules and are receptive to any fresh concepts they encounter.
However, in order to run a successful business, the skill of an entrepreneur and the external environment of business both are necessary. The aim of this essay is to find out and analyse the skill of an entrepreneur, compare it with self and discuss external factors affecting the business. 
[bookmark: _Toc118737745]Task 1
[bookmark: _Toc118737746]Identification of relevant skills, behaviour, and trait of an entrepreneur
To be able to be an entrepreneur, the person must have some specific skill, behaviour, and traits. Communication skill is one of the major skills which is necessary to run a business smoothly. As stated by Sandoval (2022), apart from the knowledge related to business, the person also needs to have very good communication skills. In a good and well-established business, the entrepreneur needs to engage with the stakeholder, customers, and business partners. Without proper communication skills, it is impossible. The next important skill is "leadership skill". The entrepreneur needs to know how to motivate the employee and engage them in teamwork to generate maximum output in the business (Jaenudin, Octavilona, and Astuti, 2022).  On the other hand, this helps the entrepreneur to make proper decisions about the business. 
Another important skill is "multitasking", which means doing many activities together. In a business, the entrepreneur needs to be involved in all the activities like managing the budget, engaging with customers, creating products, and others. Besides, new challenges may appear in the business every day which is very common. According to Anderson and McKenzie, (2022), the role of an entrepreneur is to identify and mitigate challenges and run the business smoothly. In that aspect, "Problem-solving skill" is necessary for the entrepreneur. Along with skill, entrepreneurs must possess some characteristic or trait which is hard to gain through practice or knowledge. 
The entrepreneur should be visionary. A specific vision and goal are needed to establish a business. Hence, the business owner should have the ability to develop short-term, mid-term, and long-term goals. The goals are developed based on the opportunity available in the market. As stated by Sandoval (2022), the business owner should know how to identify the opportunity and turn it into a business goal. It could vary from developing technology or building a restaurant based on the available opportunity. The point here is to find the gap or lack which is needed by the customer and use that gap as a business idea. 
Risk-taking ability varies based on the person. However, when a person wants to be an entrepreneur, he or she must have the ability to take risks and handle stress (Jaenudin, Octavilona, and Astuti, 2022). Various risks are present in the business like investing personal money, quitting a job, taking a loan from a financial institute, stagnant phase in career, and others. On the other hand, there will be internal and external challenges as well in the business such as economic, political, legal, customer or employee dissatisfaction, and others. According to Anderson and McKenzie, (2022), despite all those challenges, the business owner should have a positive perspective and a "go for it" attitude. Believing in them is necessary to be successful in business. 
[bookmark: _Toc118737747]Personal SWOT analysis
SWOT analysis is an effective tool that is used for the analysis of self-skill. Strength, weakness, opportunity, and threats are discussed. 
	Strength 
	weakness

	· Quick learner
· Risk-taking ability
· Handle stressful situation
· Leadership skill
· visionary
	· Need further improvement in Communication skill
· Time management 
· ICT

	Opportunity 
	Threats 

	· Can start my own venture
· Can lead a team to meet the business goal
· Can motivate workers
	· Lack of communication skills can bring miscommunication
· Fail to meet the goal within a time


Table 1: Self-SWOT analysis (Source: Self-developed)
Each person has some strengths as well as weaknesses. In order to be successful as an employee or entrepreneur, the person must have knowledge about their strengths and weaknesses. The above self-SWOT analysis can help to analyse me. I have leadership skills and I can handle stressful situations. I have found that from the previous experience in my life. Besides, I can also take risks and find opportunities. Hence, all these qualities can help me to be a good entrepreneur in the future. However, I also have some weaknesses as well, which need to be mitigated. I am not bad at communication skills. However, I believe that a person must be very effective in communication skills so that he or she can communicate properly with others. Time management and technological knowledge are mandatory to be a good entrepreneur. I need improvement in that skill. Besides, I also need to improve my time management and technological skills. 
[bookmark: _Toc118737748]Skill Audit
	Skill, I have
	Example 

	Quick learner
	I can learn things very quickly. I have found in college that I can learn a topic faster than my peers. Even sometimes I helped them with their studies.

	Leadership skill
	While doing my internship, the manager asked me to be a temporary team leader and told me that I have good leadership skills. I accepted the opportunity and I have also managed the team well for 15 days. This also helped me further improve my leadership quality.

	Risk management 
	I have seen I don't get stressed quickly like others in stressful situations. Rather than being panicked, I try to solve the problem.

	Visionary 
	I have seen that students do not have time to clean their houses, car, or clothes due to study pressure. I took this as an opportunity and develop a small paid cleaning facility specially designed for the students


Table 2: Skill identification
(Source: self-developed)
	A skill I need to improve 
	How Can I Improve Those Skills?

	Time management 
	Management of time is necessary in order to complete a task within a deadline. While managing a business, the entrepreneur is responsible to deliver all the products or services within time. Hence, I have decided to take help from resources like books and YouTube. I will also use a “priority list”

	Communication 
	I will communicate with my peers more often about a specific topic. Besides practicing debate on a topic is helpful 

	ICT
	I have decided to take an online course for this. The course duration is 3 months. 


Table 3: Skill improvement
(Source: self-developed)
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Task 2 
While setting up a business it is necessary to analyse the influencing factors, which can have some impacts on the business. There are both internal and external environments and each has a different influence on the business. Hence, the role of an entrepreneur is to conduct proper analysis before setting up the business. In this section, a PEST analysis is conducted of the United Kingdom. PEST analysis is an external analysis that focuses on some important external factors of a country, where the business is located (ŞALVARCI, 2022). The four important external factors here are "political, economic, social, and technology". The external analysis is done below
[bookmark: _Toc118737750]PEST analysis
	Attribute
	Description
	Impact

	Political
	· Modern parliamentary democracy (gov.uk,2022)
· Constitutional monarchy
· The Head of the government is PM
· Very stable politics (gov.uk,2022)
· Brexit
	Positive 

	Economic
	· $3.198 trillion nominal GDP (ons.gov.uk,2022)
· 6th largest economy (gov.uk,2022)
· GDP growth of 3.2% in 2022 (ons.gov.uk,2022)
· The corporation tax rate is 19% in 2022 (ons.gov.uk,2022)
· CTR will be 25% from the 2023 financial year
	Positive 

	Social
	· 68.5 million current population (countrymeters.info, 2022)
· The expected population is 74 million by 2039 (countrymeters.info, 2022)
· An educated and diverse population
· The percentage of the older population is high
	Positive 

	Technology 
	· Technologically advanced country
· High-level internet connectivity (gov.uk,2022)
· medium investment from the government
· Technology is falling behind the USA, South Korea, India, Japan
	Negative 


Table 4: PEST analysis of the United Kingdom
(Source: gov.uk,2022)
The above framework of PEST analysis consists of all the important key factors. Critical analysis and the impacts are identified below
Political:  The United Kingdom consists of "England, Wales, Scotland, and Northern Ireland" and it is considered one of the most influential countries in the world. This country has a "modern parliamentary democracy" and the monarch is the head of the state. Currently, Charles III is in that position (gov.uk,2022). However, the role of the Monarch is mostly ceremonial in the legislative process. The head of the government who governs the country is the prime minister. Rishi Sunak is the current Prime Minister of the United Kingdom (gov.uk, 2022). There are four major political parties that dominate politics. However, the overall political condition is stable in the country, which is very beneficial for any business. On the other hand, Withdrawal from the EU or Brexit has created some instability and chaos in politics. However, some believe that it creates immense opportunity for the country. As stated by Kyroglou, and Henn (2022), the country also has good relationships with other powerful countries. As a result, it created a good business environment and globalization opportunities. Hence, the overall impacts of the political factors are positive
Economical: The economy of the country is a key area to discuss in business. It has been seen that the UK is the 6th largest economy of the country. Though the global lockdown in 2020, and 2021 has put enormous pressure on the country, the country bounced back with a higher GDP than before (ons.gov.uk,2022). The living wage of the population is also increasing each year. However, the corporate tax rate is high and as per the decision of the regulatory body, the tax rate is going to be higher from 2023. The country also exports many items such as Cars, gold, car tribune, and others from the foreign country, which helped them to generate foreign currency (Upadhyay, Kumar, and Akter, 2022). On the other hand, the financial sector of the country is also advanced and contributes immensely to the UK economy. Hence, it is a very positive economic environment for the entrepreneur to start and grow the business. Besides, the government is very supportive of the business. Hence, receiving loans from financial institutes for business purposes is easier here. 
Social: Social factors of the country mainly discuss the market and the potential consumers of that country. It has been seen that the country has a very big consumer market. Besides, the population is huge. Hence, entrepreneurs can have a very large number of potential customers for their business (countrymeters.info, 2022).  The UK also has a very diverse range of people, which allow the entrepreneur to create and sell different types of products and services. However, there are some disadvantages. A large portion of UK citizens is of an older population, which is a concern. Hence, this can create issues in the labour market. According to Di et al. (2022), a lack of labour will increase labour costs which lead to huge expenditure in the business. However, as the education rate is higher, there are high chances of getting a skilled workforce for the business. Hence, the overall impact is positive.
Technological: In order to run a business effectively in the contemporary world, technology is a must. Hence, analysis of the technology in a country is crucial for the entrepreneur. In the United Kingdom, technology is advanced. Besides, the internet connectivity is very good in the country (Bakkali, 2022). Hence, this can be beneficial for the business. However, there are some major concerns about technology. It has been noticed that the use and potential of technology are changing rapidly due to rapid development. Hence, each country needs to maintain that same pace to be a technologically advanced country. Though the government of the UK invests in R&D of technology, it is not enough. According to the researcher's Di et al. (2022), the country is falling behind countries like the USA, Japan, India, and others. It can be said that the country is unable to maintain the same pace as other technologically advanced countries, which can have a negative influence on business. 
[bookmark: _Toc118737751]Conclusion
Overall, an entrepreneur is first and foremost a person with a set of characteristics and qualities, but he also has the opportunity for continuous personal development. The skills and attributes that I mentioned are not a guarantee of entrepreneurial success, but they can provide the foundation for it by favourably impacting the speed of reaction and the quality of judgments at critical points in the development of one's business. Many, if not all, of the qualities that I value may be taught or learned rather than being genetically or otherwise predetermined.
However, skill identification is very important for the entrepreneur. This provides the opportunity to develop new strategies for skill development, which is going to help in the future. On the other hand, conducting a PEST analysis of the UK showed that external factors of the UK are supportive of the business. 
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