


[bookmark: _GoBack]This assignment will define accountability in the public sector, and will discuss why it is important. It will also describe Best Value and Value for Money within the public sector and the key principles of each. Furthermore, the local government will be discussed in association with the Grenfell Tower fire in 2017 and the impact the best value principle in practice had on its stakeholders. Finally, three recommendations will then be made on how the best value principles could be improved, and how to lessen the chance of Tower building fires in the future (Dearden, 2018). 
Accountability is described as being a duty or willingness to accept responsibility or justification for one’s actions (Webster, 2020). Accountability is important in the public sector as it makes sure that any actions and decisions that are taken by public services are seen by the Government to guarantee that Government initiatives meet their aims, and respond to the requirements of the community they are suppose to be benefitting, therefore this contributes to better governance and poverty reduction. It is also important because ultimately, someone has to take ultimate responsibility, it can also mean justice for individuals, depending on the situation (Eikenberry, 2020). 
There are 3 types of accountability within public services, these being Individual officer accountability, Multiple officer accountability and Organisational accountability. Individual officer accountability is where one officer is held accountable for their actions or omissions, multiple officer accountability is where not just one officer is held accountable for their actions or omissions, but numerous officers are held accountable. Finally, Organisational accountability is where an organisation as a whole are held accountable for their actions or omissions (UK Government, 2014). 
Best Value authorities are under a general responsibility of best value to put measures in place to secure nonstop improvement in the way in which its functions are exercised, having regard to the three E’s, a combination of economy, efficiency and effectiveness (UK Government, 2011). Regarding the public sector, best value means getting the best outcome within a set budget (UK Government, 2011). Similar to best value, value for money looks at something and sees if it was worth the money spent on it. In association with public services, value for money means meeting the design brief and delivering the goal within a certain budget. Value for money does not necessarily mean saving money on something, but the outcome or return is good or better in regard to the outlay (National Audit office, 2013). 
Furthermore, within the public services there are 6 core principles of good governance that are in place to maintain confidence and ensure success (Iwasaki, 2013). 
The first principle of good governance is about focusing on the organisations purpose, and also concentrating on the outcomes for service users and citizens. The second key principle of good governance is about performing effectively in obviously defined roles and functions, this means being clear in responsibilities and in relationships between governors and the public (Bell 2019). Furthermore, the third key principle of good governance is about promoting values for the whole organisation and also demonstrating these values. The fourth key principle means making clear, informed decisions and managing any risk that may follow, additionally the fifth key principle means developing the capability and capacity of the governing body in order to make it as effective as possible. Finally, the sixth key principle of good governance means getting stakeholders involved and making accountability real (Rowntree, 2005). 
Although the aim of best value and value for money is overall a good principle, there have been many major incidents where this has been put in place, unknowingly overruling people’s safety, resulting in multiple fatalities. In 2017, Grenfell Tower (a high-rise residential block) in London caught fire, killing at least 79 people (Boyle, 2017). There have been many questions as to who is to be held accountable for this fire and the resulting deaths of over 79 individuals. The main responsibility from this major incident falls to the local Government and fire and rescue services, having a huge impact on stakeholders including service users, key decision makers, regulatory bodies, managers and operators, partners, service planners, suppliers and interest groups. 
The ‘best value’ principle was put into practice when Grenfell tower was built. Breaching the UK’s ‘Building Regulations 2010’ legislation, construction teams used cheaper panels in order to save money. These panels are prohibited on high-rise buildings in the USA and are restricted on buildings over 18m high in the UK. It is stated that because architects now don’t have a lot of authority when stating what materials to use, there is a tendency to build buildings with cheaper materials, to ‘save money’, without knowing the huge negative knock on effect it can have (Waite R et al, 2017).
The impact the fire had on stakeholders was huge, the main stakeholders affected were the service users. Service users who lived in these flats lost their homes and loved ones. Mentally, thousands of people affected by Grenfell Tower may be suffering psychological trauma, not just people who have lost their homes and belongings, but many people such as the general public, owners, funders, regulatory bodies and decision makers and emergency services including police, fire and rescue services, and ambulance services have also been majorly affected (Sherwood, 2017). 
Furthermore, many recommendations to prevent this tragedy re-occurring in other buildings have been stated by numerous different sources. A common recommendation is simply to install sprinkler systems in all buildings. This would allow any fire to be lessened or even put completely out by water, whilst waiting for emergency services to arrive. Had a sprinkler system been in place in Grenfell tower, the extent and size of the fire may have been a lot less, meaning injuries and death toll would have also been lessened (Waite R et al, 2017). 
Another recommendation that was made is to install fire doors in all buildings, it was stated that it is apparent that ineffective fire doors allowed toxic gases and smoke to spread a lot quicker than they should have. Self-closing doors were also missing from Grenfell which was said to play an important role in the pace of the spread of the fire. Had they been in place, the fire would not have spread to quick, potentially decreasing the death toll and also the extent of the fire (Apps, 2019).
Finally, a third recommendation is to scrap the ‘stay put’ policy, had this not been in place throughout the fire at Grenfell Tower, many residents would have been able to escape when the fire started, however due to this ‘stay put’ policy, they remained where they were which resulted in the death toll being over 79 individuals. The majority of the individuals who ignored the ‘stay put’ policy, managed to escape to safety, however a lot of people who stayed put where they were, resulted in serious injuries and death (Dearden, 2018). 
Additionally, many more recommendations were made to prevent this major incident from happening again, these include; clearer internal signage on staircases and floors, the use of combustible materials in and around the building to be banned (e.g. UVPC window frames), for fire services to have better knowledge on cladding fires, plans when building buildings (e.g. more staircases which would allow multiple escape routes), increase co-operation between emergency services, increased personal fire protection (e.g. fire blankets and fire extinguishers) and finally better equipment for fire services e.g. better radios for communication (Apps, 2019). 
Previously, there have been many incidents similar to the Grenfell Tower disaster, a huge blaze occurred in 1973 in Summerland on the Isle of Man, killing 50 individuals. This building was also built with unsafe materials and the blaze spread rapidly (Tahir, 2018). After numerous fire tragedies like this, a report was made to the Government in 1999 with recommendations to make buildings safer, the Government responded to this saying the strategies of building towers are safe and that no additional recommendations were needed. A call for sprinklers to be fitted in all high-rise buildings was also rejected by the Government. In a letter to Eric Pickles, recommendations were acknowledged but they also got dismissed and no changes were made to high-rise buildings (Cobain, 2017). 
Furthermore, the three E’s- Efficiency, Economy and Effective are useful for working in the public service environment, however recommendations have been made to improve these. A way to improve efficiency in relation to costs is making the budget process more responsive to priorities. A way to improve economy is by making management practices more flexible, such that defined priorities are easier to achieve (Curristine et al, 2007). Finally, a way in which to improve effectiveness through staff members would be to offer incentive schemes and also introducing performance-based wages, this would mean that staff would complete tasks to their best abilities and work would be completed to a higher standard (Curristine et al, 2007). Another way in which efficiency can be improved is through countries combining performance indicators with other initiatives, for example in some services or business, this would mean having a target set to complete a task within a certain time frame. Furthermore, recommendations given to improve efficiency is to improve leadership, this in turn then improves staff momentum and motivation for change and improvement (Curristine et al, 2007). 
Moving on from improving the best value principles, there are many theories in association with accountability within the police. The Rotten Orchards theory is a theory that was introduced in 1973 and it is the theory of police integrity and accountability (Punch, 2010).  Within this theory are the rotten apples and the rotten orchards, the rotten apples focus on individual failure, whereas the rotten orchards focus on systematic failure (Punch, 2010). There is also a corruption theory created by Roebuck and Barker, this was created in 1974 and it stated that when discussing the police, it is better to refer to Police deviance rather than use the term corruption (Aultman, 1976). 
Monitoring the integrity of a company’s financial statements and formal announcements is the audit committee. There are four types of audit, these being external audit, regulatory audit, internal audit and operational/vfm audit. 
External audit is the process of a review of an organisation’s financial statements and potentially its management arrangements. This review is done by a self-regulating being with a view to providing independent assurance to the organisation’s stakeholders. Regulatory audit is the audit that provides an opinion on financial statements. Next, internal audit is a function designed within an organisation to give an independent, factual assurance and consulting activity created and designed to add value and improve an organisation’s operations (Webster, 2020). Finally, operational/vfm audit is the process of reviewing a certain aspect of an organisation’s actions and it reaches a conclusion about the efficiency, economy and effectiveness of the activities. Operational audits can also be known as performance audits, value for money audits and management audits (Helena S, 2006). 
The three main types of audit work include compliance, management and financial. Compliance audit is the review of systems of control to ensure that laws are obeyed and followed by everyone (Rouse, 2018). Management audit analyses and assesses the capabilities and skills of a company’s management in carrying out company objectives (Banton, 2019). It aims to evaluate the effectiveness to work within the management team, looking at the interests of shareholders and relations with employees (Banton, 2019). Financial audit is the look into a company’s financial statements and accompanying documents and processes, this is completed by someone who is independent of an organisation or business (Marker, 2017). 
Although audits are useful in many different aspects, there are also many limitations to them, inherent limitations cannot be completely eliminated but the effects of the limitations can be reduced to an appropriate level (Fazal, 2012). Firstly, audits only take samples and therefore the full picture of the inside of a company is not completely apparent. Audits only tend to look at cases that have already been done, therefore may be outdated and not up to date with todays information. Another limitation is that there is a poor picture of the inside of a company because of the problems within the sample when the bulk of the other documentation is of a good standard (Fazal, 2012). 
Performance management also plays a huge role when looking at businesses and services. Performance management is a management tool that assists managers in monitoring and evaluating employees work (Tardi, 2019). There are limitations in any service of business, however there are numerous difficulties when discussing the public sector. The first is the debate as to what should be measured as there is a huge range of objectives and there are numerous stakeholders. Furthermore, public services are not in place to make money, and therefore not completely a financial exercise (Tardi, 2019). The three distinctive elements to performance management include inputs, outputs and outcomes. Inputs are what goes into a service or business to make it work, outputs are the services provided and outcomes are the results of this (Fritz, 2019). Although there are difficulties to measuring performance management, there are many benefits to it, these can include the fact it can enhance and improve internal and external accountability. It can also drive organisational change and clarify responsibilities and provide evidence of success or failure (Tardi, 2019). 
To conclude, this assignment has evaluated accountability in the public service environment and it has discussed why this is so important, it has also defined best value and value for money. Furthermore, this assignment has described the 6 core key principles and has explained their relevance in the public service and what they mean. The local Government was discussed in association with accountability, making connections with the Grenfell Tower fire in 2017. Additionally, recommendations on how to prevent tragedies like the blaze at Grenfell Tower from reoccurring have been made. Finally, similar stories to Grenfell Tower fire were discussed and recommendations on how best value principles can be improved were made (Cobain, 2017). 
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