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This assignment is about the impact of the business environment on Hilton Hotels and Resorts.  This Hilton Hotels and Resorts is one of the biggest service providers in the global hospitality industry. In this assignment, there will be a company overview of this organization. Its service, history, area, revenue information will be found in this section. There will be an industry review section where all the information about hospitality industry of United Kingdom will be found. A proper description of PESTLE analysis will be found in this assignment. The impact of environmental factors in Hilton Hotels and Resorts will be shown in this analysis section. After that a proper description of Porter`s Five forces model will be explained in this assignment. 

[bookmark: _Toc106020943]Company Overview 
Hilton Hotels and Resorts is known as hospitality company. This organization operate its business all over the world. This organization started their journey from 1919 in Texas (Huckestein and Duboff, 2019). They started their journey with only 40 rooms. But now they have approximately more than 300000 rooms all over the world. More than 2000 hotels are available in the international industry of hospitality. This organization has more than 70000 employees for operating their business worldwide. This organization has 18 brands for operating their business. This organization is also economically successful in their business. The stock price is 127 dollars per share. This organization earn 670-million-dollar revenue in this portion of 2022 (Hotels, 2020). This organization successfully completed their 100 years’ journey. Now they are continuing themselves in a new range. Day by day they are increasing their area. This organization wants to reach in every place of the country. 

[bookmark: _Toc106020944]Industry Overview 
The hospitality industry is huge in United Kingdom. As this country is one of the highest choosing place for the tourist, this industry grows up in a huge number. There are many purposes of vising this country from all over the world. Business purpose, educational purpose, international conference, sports and for many reason people are interested to visit this country. And after 2018, this industry grows up in a huge number Singh, A. and Dutta, K., 2018. The contribution of GDP from this industry is huge. Nearest 3% of the GDP comes from this industry. Every year, the revenue rate is increasing from this industry. The annual revenue rate in increasing at compound rate in every year which is 21.5 %. For serving this industry, more than 9900 hotels are amiable in this industry. The approximate value of this industry is 5.9 billion pounds in 2022. This industry is increasing its area day by day. More company are introducing themselves in this industry. 
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Figure: Pestle Analysis
Source: (iStock, 2022)
Generally, PESTLE analysis describes a specific industrial environment. It has six elements which are used in this description process. “Political factors, economic factors, social factors, technological factors, environmental factors and legal factors” are known as PESTLE analysis. This PESTLE analysis stands for those six elements. Before starting any business or in running a business, PESTLE analysis is one of the used equipment (Seth and Wilson-Wünsch, 2019). After analysing the factors related with the organization, managers can take their decision which environment is important, and which is not. For providing service in tourism sector, the organization Hilton Hotels and Resorts considers some of the environment factors in higher rate and some of them less from PESTLE analysis.
Political Factors
This Hilton Hotels and Resorts is one of the biggest hotel service chains in the world. This organization operates their business in many countries. Different country has different political ideologies. That`s why, they need to deal with different political situations. Because this business is directly influenced by the political situation. If any specific country`s political situation is not stable, then operating this business is hard. Before travelling any place, people think about the political situation of that place. As this organization serve the traveller mostly, in any unstable country, they will lose their customers. As Hilton Hotels and Resorts operate its business in many countries, it must think about the political risk. For example, few years ago, United Kingdom separated from the European Union which is a political decision. Hilton Hotels and Resorts must face this political decision. Lots of new regulations, obstacles, cost and many other things, this organization must maintain in a new situation. 
Economic Factors
A country`s economic condition plays a vital role in the business industries, if any organization wants to start any business in any new place, the organization must need to think about the economic condition of that new place. As Hilton Hotels and Resorts is the part of hotel and hospitality industry, this organization also need to think about the economic factors. Economic factors effect a business in many ways. And business doesn`t have any control of the economic situation (Sergei and Alexander, 2018). This Hilton Hotels and Resorts has many luxurious hotels in different countries. This organization need to take their decision after considering the economic situation. For example, the present economic situation of Sri Lanka is not stable. This economic situation directly impacts on the business of Hilton Hotels and Resorts.
Social Factors
Hilton Hotels and Resorts is widely known to the international visitors. And this business effected by many financial factors as well as social factors. This organization need to set the price of their service based on the social income situation. This organization also need to think about the culture of the society. Gender ratio, population growth rate, consumer behaviour and many other factors which are part of the social environment are considered by this organization. Lifestyle of the people always change a lot in every country after a duration of time. That’s why, organization need to think about the present lifestyle of the people which is part of the social factor.
Technological factors
Technological improvement is one of the biggest impactful environments for any business in present days. Technology can change the whole environment. That’s why, organization need to adopt the new effective technology as soon as possible. This adaptation of technology can give competitive advantage to the organization. Technology can help the organization to reduce its cost and in other section. Social media and online platform are used for connecting the customers which is the part of technological environment.


Legal Factors
A country`s law and regulation is the part of legal factors. For running a business or starting a business, an organization must need to get permission from the government of that state. Government set different types of regulation and laws; every organization must need to follow those regulations. If any changes happen in the legal factors, organization also need to change itself with the regulation. For example, during the COVID 19 situation, the government of United Kingdom set some regulation for every business, and the Hilton Hotels and Resorts followed those regulations (Hotels, 2020). 
Environmental Factors
This PESTLE factor is natural environment. In the hospitality service, natural environment has also some influence. Every organization need to consider the environmental factor. In recent days, people are more concern about the environment than before. That’s why, those organization gets extra benefit which are environmentally friendly. By following some regulation, the organization Hilton Hotels and Resorts maintaining its environmental factors. 
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Figure 1. Hilton Porter’s Five Forces
Source: (Business Research Methodology, 2022)
This Porter`s Five forces model is used identifying the competition in the industry. Here, the explanation of Five forces model will be about the Hilton Hotel and Resorts.
Rivalry among the existing firms
In international market, Hotel industry is huge. As the Hilton Hotel and Resorts organization is from the hospitality service industry, its competition is huge. Lots of bug organization who are existing in this industry. Marriot, Sheraton, Radisson are some of the big competitors of this Hilton Hotel and Resorts. This organization need massive investment for competing with its rivalry organization (Bruijl, 2018). But compared to other organization, Hilton Hotel and Resorts proved its growth rate higher than the others. Net income is also higher than many organizations.
Threats of new entrants
There are lots of threats in the entrants of any business in a new place. The organization Hilton Hotel and Resorts also faced this treat in their begging period. Now they also face this entrant’s threat in many cases. When they want to explore its business in new place, the existing organization on that place create threat in entrants. The government of the host country gives some extra benefit to its own country`s organization. And by getting this benefit, those organizations also can create more threat-full situation for the Hilton Hotel and Resorts. 
Bargaining power of the Buyers
As this hospitality service industry is huge, the buyers get lots of choice. And this choosing power is one of the threats for the organization Hilton Hotel and Resorts. Buyers always want highest service exchange of low cost. Organization always wants to create more profit. But the demand and supply create a break-even point where the organization set their price. The buyers use their bargaining power for getting the highest service from the organization. That’s why, bargaining power of the customers is the threat of this Hilton Hotel and Resorts organization.
Bargaining power of the suppliers
Suppliers are a major part of this organization. More than 4000 suppliers are working for this organization globally (Zinina and Olentsova, 2020). These huge number of suppliers has the bargaining power. If they offer any price for their supply’s product, the organization must need to compare with the other suppliers. Or if the other competitors give higher rate, this will be a threat for the Hilton Hotel and Resorts. That’s why, Hilton Hotel and Resorts operate its suppliers in a diversify way. Maintaining the suppliers is a huge task and this organization is doing relay well.
Threats of substitute products or service
As this is the international business, there may have lots of substitute products. The organization must need to think about those products. The organization Hilton Hotel and Resorts serve the accommodation service, food service and many other items. Those organizations which produce substitute service is also its competitor. While visiting any place, people stay in their friends and relatives’ house. Sometime the local people give rents their house for staying the guests. These are the substitute service of Hilton Hotel and Resorts. And these services are a great threat of the organization Hilton Hotel and Resorts.
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Every business has its area, and every business is affected by the environmental factors of business. The organization Hilton Hotels and Resorts is also affected by the business environment. This organization need to consider all the factors from PESTLE analysis and should apply in its management. As this organization is operating its business worldwide, it has some industrial threats. After considering the Porter`s Five Forces Model, this organization need to think about those factors. This organization Hilton Hotels and Resorts can give more effective and proper service to its customer by applying those previous analysis and methods.
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