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[bookmark: _Toc8230459]Executive Summary
With the development of society, the economy of Chinese cities shows different growth states. The economic gap between major cities and small cities is getting broader and broader. Young people are more willing to work in big cities, which means they can get better development.
BNYC, an educational institution located in Suizhou, a small city in China, is facing the problem of staff turnover and recruitment, which has led to job vacancies and severely affected the enterprise's eagerness.
This research will use Maslow's hierarchy of needs and related job advertisements and processes to analyse these two problems encountered by BNYC. After analysing the problems, this research will recommend solving these problems reasonably from the root causes of BNYC's problems. Interviews with BNYC managers will be the primary source of information for this research.
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[bookmark: _Toc8230460]1.0	Introduction
[bookmark: _Toc8230461]1.1	Background
BNYC is a service company located in Suizhou, a small city in China. The main business of BNYC is to help Chinese students learn English and apply for universities. In Suizhou, BNYC has become the largest private educational institution and has the best reputation and influence. (100yucai.com, 2018)

By February 2018, BNYC had three managers and 13 employees, and the enterprise was running steadily. As of June 2018, three employees had resigned one after another, causing problems in the operation of the enterprise. In July 2018, BNYC's manager launched a job advertisement, but by March 2019, none of the employees participating in the recruitment would like to stay at BNYC.

[bookmark: _Toc8230462]1.2	Statement of Issues
As an educational institution, the problems faced by BNYC are the shortage of workforces. These problems occur within the organisation, and employees are dissatisfied with their salaries and development prospects. Therefore, BNYC encountered the problem of high labour turnover caused by dissatisfaction with wages and development prospects. On the other hand, BNYC also encountered a series of recruitment problems due to the improvement of people's demands for treatment.

[bookmark: _Toc8230463]1.3 Research Objectives
There are some objectives for this research. First of all, the status quo of BNYC is analysed to find out why BNYC meets the problems of staff turnover and recruitment. After that, this research will take measures to analyse the reasons for BNYC staff turnover and create advantages for BNYC recruitment. Also, this research will be based on the analysis of BNYC recruitment process and evaluate its effectiveness and limitations, to provide a reference for BNYC and help BNYC to analyse possible problems. Finally, according to the analysis results, this research will put forward improvement suggestions for BNYC, thus providing solutions to some problems and future development options for BNYC.

[bookmark: _Toc8230464]1.4 Current business environment
BNYC faced a weak labour market because it located in a minor city. In China, young people migrate from small cities to major cities in order to create more economic value and get better development. Although some jobs in major cities have already reached saturation, such as teachers, this is not the reason that prevents young people from persevering. Among these young people, academic qualifications and abilities are often not equal, which means that some occupations are beyond the competence of people with low academic qualifications. For example, China now requires at least a doctor's degree in the recruitment of university teachers, because those who are qualified for this job need to have a profound understanding of their knowledge. However, since the opening of the college entrance examination in 1978, China has granted about 770,000 doctor's degrees (up to December 2018), less than 0.1% of the total population of China. (Editage Insights, 2014) Therefore, the widespread migration of young people to major cities not only brings a series of social problems, such as the aging population in small cities but also brings grave staff turnover and recruitment problems to local enterprises.

[bookmark: _Toc8230465]2.0	Literature Review
Maslow's hierarchy of needs theory was put forward by American psychologist Abraham Maslow in the 1940s and 1950s.  Maslow put forward the view that there is a demand level composed of five levels. (BIERI, 1972)These needs progressed from lower order needs through to higher level needs. Lower order needs, as physiological needs, are the instinct or impulse that gradually weakens along the ascending direction of biological lineage. Higher level needs, as advanced needs, are the potential or needs that gradually emerge with the evolution of organisms. (B and Sathiyaseelan, 2016)
After the low-level demand is met, its incentive effect will be reduced, people's demand for it will no longer be significant, and high-level demand will replace it as the main reason for promoting behaviour. (Akinyetun, 2016) Once some needs are met, they cannot be the cause of people's behaviour and are replaced by other needs. High-level needs have a higher value than low-level needs. Enthusiasm is stimulated by high-level needs. The highest need of a person, that is, self-realisation, is to express his potential most effectively and thoroughly. Only in this way can a person get a peak experience. Maslow put forward the hierarchy of needs in his 1943 book The Theory of Human Motivation. (Maslow, 2017) The composition of this theory is based on three underlying assumptions:
1. To survive, one needs to be able to influence one’s behaviour. Only unsatisfied needs can influence behaviour, and satisfying needs are not able to use as incentive tools.
2. Human needs are arranged in a specific order according to importance and hierarchy, from essential (such as food) to complex (such as self-realisation).
3. When one's needs at a certain level are met to the minimum, one will only pursue the needs at a higher level. Such a step-by-step rise will become the internal driving force for further efforts.
Maslow proposed to divide the needs into five parts: physiological needs, safety needs, emotional needs, esteem needs, and self-realisation needs.
Clayton Alderfer revised Maslow's theory in 1974. He reduced the levels in the hierarchy from five to three and termed these existence needs, relatedness needs, growth needs. (Guterman and Alderfer, 1974) 

[bookmark: _Toc8230466]3.0	Analysis of Maslow's Hierarchy of Needs Theory
This research uses Maslow's hierarchy of needs to analyse and summarize the problem of employee turnover encountered by BNYC. Moreover, the analysis is developed from the perspectives of physiological needs, safety needs, emotional needs, esteem needs, and self-realisation needs based on Maslow's hierarchy of needs. On the other hand, after analysing the main problems of employee turnover, this research will put forward suggestions to solve these problems to avoid the recurrence of high labour turnover and solve the recruitment problem on this basis.

[bookmark: _Toc8230467]3.1	Physiological Needs
Physiological needs are the most basic requirements of human beings. They are the prerequisite for human beings to survive. In this sense, physiological needs are the most powerful motivation for people to act. Maslow believes that only when these basic needs reach the level necessary for survival can other needs become new incentives. (Shaughnessy, Moffitt and Cordova, 2018)
The physiological needs of the employees of BNYC are satisfied so that it is difficult for BNYC to reduce labour turnover from this area. From the primary information, it can be seen that the basic salary of BNYC employees is 1800RMB per month and there is a commission of 12 RMB per class. Therefore, BNYC employees can get a salary of 2800-3300RMB per month. On the other hand, BNYC's employee benefits include free working meals and free dormitory. In small cities in China, people's monthly expenses are 1200-1500 RMB, which means that the basic living needs of employees are met under the condition that BNYC provides wages and free dormitories. (Zhihu.com, 2015) Therefore, BNYC employees' physiological needs have been met.

[bookmark: _Toc8230468]3.2	Safety Needs
Safety needs are the needs of human beings to ensure their safety, avoid threats to their career and property, avoid the invasion of occupational diseases, and come into contact with harsh supervision. Maslow believes that the whole organism is a mechanism to seek safety. Human's sensory organs, effector organs, intelligence, and other energies are mainly tools to seek safety. Science and outlook on life can even be regarded as part of meeting the needs of safety. (Maslow, 1951)
BNYC can motivate employees to reduce staff turnover by meeting security needs because the commitment to meet security needs is low. From primary information, BNYC employees work from 8: 00 to 20: 00 on weekdays. The working time from 8: 00 to 20: 00 means that employees have to go home after dark on weekdays, which is not safe for employees because they may encounter robbery after dark. BNYC provides endowment insurance, medical insurance, unemployment insurance, industrial injury insurance, maternity insurance, and housing provident fund. On the other hand, BNYC employees' main job is to teach students English, which means that they may suffer from occupational diseases such as cervical spondylosis due to standing for a long time. Therefore, the safety needs of employees are not guaranteed because employees may suffer from robbery or occupational diseases, which means BNYC employees are not satisfied with the safety needs.

[bookmark: _Toc8230469][bookmark: _Hlk8049105]3.3	Emotional Needs
Emotional needs include love and belonging. Everyone needs a harmonious relationship or friendship and loyalty between partners and colleagues.  Everyone has a feeling of belonging to a group and hopes to become a member of this group and care about each other. (Pressey, Salciuviene and Barnes, 2013)
Because the level that BNYC meets security needs is low, BNYC can reduce staff turnover by meeting emotional needs. From the primary information, BNYC employees have a good relationship. During the rest time, employees sometimes chat and joke with each other. At work, employees will actively help each other and solve difficulties. However, BNYC is not a country club type enterprise, because when meeting managers, they will immediately act like they are working hard. Therefore, BNYC employees have a good relationship, but tough managers will give them pressure, which means that BNYC employees' emotional needs have not been met completely.

[bookmark: _Toc8230470]3.4	Esteem needs
Esteem needs refers to that everyone hopes to have a stable social status and requires that individual abilities and achievements be recognised by society. The esteem needs can be divided into internal esteem and external esteem. Internal esteem refers to a person's desire to be confident and full of strength in various situations. In short, internal esteem is a person's self-esteem. External esteem refers to a person who wishes to have status and prestige and is respected, trusted and highly valued by others. Maslow believed that esteem needs to be satisfied, which can make people have confidence in themselves, be enthusiastic about society, and experience their usefulness and value in life. (Crouch, 1983)
It is difficult for BNYC to reduce labour turnover from esteem needs because the esteem needs of the employees of BNYC are satisfied. BNYC has regular meetings every week, at which all employees and managers have the opportunity to put forward their opinions on work and managers. Managers improve their work and management methods based on constructive opinions, which means employees can see the company change because of their own opinions. On the other hand, BNYC employees think they can do the job. They believe that what they do is meaningful, which means that employees have high working enthusiasm. Therefore, employees' esteem needs are met because their opinions are respected and their work is enthusiastic. The esteem needs of the employees of BNYC have been satisfied.

[bookmark: _Toc8230471]3.5	Self-realisation needs
Self-actualisation needs refer to the need to realise one's ideal and ambition, to exert one's ability to the greatest extent, and to accomplish all things commensurate with one's ability. People will feel the greatest happiness if they do a competent job. The self-realisation need is to strive to realise one's potential and make oneself more and more the person one expects. (Groen, 2016)
As mentioned earlier, BNYC employees are enthusiastic about their work, believing that they are competent and that their values have been realised. However, in China, the demand for self-realisation focuses on the realisation of the personal ideal. People generally link personal realisation with the professional ideal, life ideal, and moral ideal. According to primary information, three BNYC employees resigned in the employee turnover. According to BNYC's manager, the three employees believed that they could not get better development in a small city like Suizhou, so they chose to move to a big city to seek a better career path. Therefore, although BNYC employees are passionate about their work and believe that their values have been realised, employees believe that working in big cities will get better development, which means that employees' self-realisation needs have not been met because employees' ideals have not been realised.
To sum up, in Maslow's hierarchy of needs, the main reason for BNYC staff turnover is that employees' self-realisation needs are not met because employees have not realised their ideals. Other requirements have been met, but there are still some areas for improvement, such as safety requirements and emotional needs. In China, more and more young people prefer to work in big cities rather than have a stable job in small cities, which has become a social problem.

[bookmark: _Toc8230472]4.0	Recruitment issues
Staff recruitment is a process in which an enterprise adopts some scientific methods to find and attract candidates and select the personnel that the enterprise needs to employ.  It refers to recruiting excellent talents for enterprises and placing the right people in the right positions according to the requirements of enterprise planning. (Tixier, 1996)

According to the BNYC manager, the specific recruitment information of BNYC is as follows:
Remuneration:
Salary: the basic salary is 1800RMB, and the commission is 12 RMB per class.
Welfare: 
1.	BNYC provides a free working meal to staffs
2.	BNYC provides endowment insurance, medical insurance, unemployment insurance, industrial injury insurance, maternity insurance, and housing provident fund to staffs.
3.	BNYC provides free staff dormitory to staffs.
4.	BNYC held a party to celebrate employees' birthdays.
5.	On holidays, BNYC offers gifts to employees.
Entry requirements:
1.	Employees need to pass the Teacher Certification.
2.	Employees must pass College English Test level 6.
3.	Employees must get a bachelor's degree or above.

As mentioned earlier, in Suizhou, a person's monthly living expenses are 1200-1500RMB. For employees, BNYC provides enough wages and commissions to enable employees to live in the city. (Sohu.com, 2017) However, employees prefer longer-term career development to stable jobs and wages. This is why BNYC cannot recruit qualified employees.
BNYC is unable to attract candidates through advertising, mainly because of advertising content and recruitment process.

[bookmark: _Toc8230473]4.1 Advertisement Recruiting
Advertising recruitment is an essential way of recruitment and one of the active recruitment channels. It refers to an external recruitment method that releases information on the demand for talents to job seekers through mass media such as newspapers, internet, television, and radio. In order to attract personnel who meet the employment requirements of enterprises. Advertising recruitment is a widely used method, which can efficiently recruit the required talents from the labour market. Its media can be bulletin boards, professional and technical magazines, newspapers and television on university campuses. The function of advertisement is to provide information about the nature and requirements of the job and the qualifications that employees should possess to potential applicants. (Han, Ling, and Lim, 2013)
From the primary information, BNYC has published recruitment information and advertisements on the Internet. Only through the Internet, BNYC cannot attract employees who can stay in the enterprise for a long time. On the other hand, the salary set by BNYC in its advertisement cannot be competitive locally, because BNYC mainly recruits graduates with a bachelor's degree, who generally have high requirements for enterprises. Also, BNYC's salary set in the advertisement cannot bring strength to it. For example, in Suizhou, there other similar educational enterprises, such as ZYJY. ZYJY's salary and benefits are shown in the advertisement are higher than BNYC's. (Sogou.com, 2019) For example, ZYJY provides lottery to motivate employees, which means that BNYC's employee benefits are not attractive to applicants.

[bookmark: _Toc8230474]4.2 Recruitment process
In the recruitment process, BNYC's deficiency is that it has not established a talent pool in the recruitment process. BNYC has not established a talent pool to collect information on candidates who meet the application requirements but have been abandoned by the enterprise. This means that when vacancies occur in the enterprise, BNYC cannot find a suitable candidate to fill the position quickly, resulting in BNYC having to re-plan the recruitment.

[bookmark: _Toc8230475]5.0	Recommendations
According to Maslow's hierarchy of needs analysis, BNYC employees' safety needs, emotional needs, and self-realisation needs have not been realised. In the recruitment analysis, BNYC has some deficiencies in the recruitment advertisement and recruitment process. Therefore, this research will make recommendations from the five parts.
1. As mentioned earlier, BNYC closes at 20: 00 every working day, which means that employees are not safe after work because they may be robbed. In this regard, BNYC can provide a shuttle service for employees. On the other hand, BNYC employees' main job is to teach students English, which means that employees' health will be damaged and employees will be negatively affected by occupational diseases. BNYC can set up rest time during working hours and let managers lead employees to exercise, doing so can keep employees healthy and reduce the probability of occupational diseases.
2. Although in BNYC, employees have good relations and managers are concerned about the physical and mental health of employees, BNYC managers have a high sub-type of management style, which brings great pressure to employees. BNYC managers need to change their management style to be more cordial and chat with employees on some life topics in their spare time instead of focusing on work performance. Maintaining a good relationship between superior and subordinate can not only reduce the work pressure of employees but also enable employees to maintain an active working state.
3. For BNYC employees, self-fulfilling needs mean personal ideals, so BNYC employees value personal development and career development. BNYC needs to provide a channel to help employees develop their careers, which means BNYC needs to set up positions between managers and employees to promote employees and meet employees' self-realisation needs. For example, BNYC managers can divide employees into two groups, each with a team leader. The team leader is the two employees with the highest total performance and can receive a bonus of 500RMB per month. Setting up a team leader can not only motivate employees but also help employees meet their self-realisation needs.
4. Compared with other companies in the same industry, BNYC's job advertisement is not attractive to applicants. On the one hand, BNYC needs to show job benefits not shown in the advertisement. For example, BNYC's advertisement only mentions employee compensation and benefits. BNYC can add information about the relationship between BNYC employees to the job advertisement, which means that applicants will enter a pleasant working environment after joining BNYC, which is attractive to applicants.
5. BNYC needs to collect rejected applicants information into a talent pool. When there is a vacancy in an enterprise position, BNYC can find and contact the applicants who can be qualified for the position in the talent pool and employ them. Setting up a talent pool can help BNYC find suitable employees in a short time instead of publishing new recruitment information.



[bookmark: _Toc8230476]6.0 Conclusion
This research introduces and analyses the difficulties faced by BNYC, an educational institution in this small city, under the environment that young Chinese aspire to develop in major cities. The main problems encountered by BNYC are the operational difficulties caused by staff turnover and the recruitment problems encountered by BNYC, which have resulted in job vacancies.
First of all, this research introduces the problems encountered by BNYC and BNYC. After that, this research explained Maslow's hierarchy of needs theory by literature review. Then, this research uses Maslow's hierarchy of needs theory to analyse why BNYC faces the problem of employee turnover from physiological needs, safety needs, emotional needs, esteem needs, and self-realisation needs. Next, this research combined with interviews with BNYC managers and it uses recruitment theory to analyse the reasons why BNYC encounters these problems. Finally, this research gives five suggestions from the aspects of safety requirements, emotional needs, self-realisation requirements, and recruitment to avoid the problems encountered by BNYC from happening again.



[bookmark: _Toc8230477]References
100yucai.com. (2018). Information -BNYC official website. [online] Available at: http://www.100yucai.com/Content/index/catid/54.html [Accessed 8 May 2019].
Akinyetun, T. (2016). Ensuring Organisational Productivity: Lessons from Maslow’s Hierarchy of Needs. SSRN Electronic Journal.
B, S. and Sathiyaseelan, A. (2016). A Comparison of Maslow’s Theory of Hierarchy of Needs with the Pancha Kosha Theory of Upanishads. Artha - Journal of Social Sciences, 15(1), p.59.
BIERI, J. (1972). Review of Abraham H. Maslow: A Memorial Volume. Contemporary Psychology: A Journal of Reviews, 17(11), pp.614-614.
Crouch, M. (1983). Future needs for self-esteem research and services. Family & Community Health, 6(2), pp.79-81.
Editage Insights. (2014). Where does China stand in the global Ph.D. boom?. [online] Available at: https://www.editage.com/insights/where-does-china-stand-in-the-global-phd-boom [Accessed 8 May 2019].
Groen, L. (2016). The development of the right of self-realisation in the Netherlands. European Property Law Journal, 2016(3).
Guterman, S. and Alderfer, C. (1974). Existence, Relatedness, and Growth: Human Needs in Organisational Settings. Contemporary Sociology, 3(6), p.511.
Han, J., Ling, J. and Lim, A. (2013). Emotional Appeal in Recruiting Advertisement: Unpacking National Cultural Differences. Academy of Management Proceedings, 2013(1), p.10743.
Maslow, A. (1951). HIGHER NEEDS AND PERSONALITY. Dialectica, 5(3-4), pp.257-265.
Maslow, A. (2017). A Theory of Human Motivation. Lanham: Dancing Unicorn Books.
Pressey, A., Salciuviene, L. and Barnes, S. (2013). Uncovering Relationships Between the Emotional States and Higher-Order Needs. International Journal of Online Marketing, 3(1), pp.31-46.
Shaughnessy, M., Moffitt, B., and Cordova, M. (2018). Maslow, Basic Needs, and Contemporary Teacher Training Issues. Archives of Current Research International, 14(4), pp.1-7.
Sogou.com.(2019). ZYJY about us. [online] Available at: https://www.sogou.com/link?url=DSOYnZeCC_o-soZT7z-9qORkiJWjK4x34ug5uQguH6Ql6bznmZfsJw.. [Accessed 8 May 2019].
Sohu.com. (2017). Average Wage Level of 16 Cities in Hubei in 2017. [online] Available at: http://www.sohu.com/a/152476976_689124 [Accessed 8 May 2019].
Tixier, M. (1996). Employers’ recruitment tools across Europe. Employee Relations, 18(6), pp.69-80.
Zhihu.com. (2015). What kind of city is Suizhou?. [online] Available at: https://www.zhihu.com/question/31460210 [Accessed 8 May 2019].



[bookmark: _Toc8230478]Appendix 1
The following figure shows Maslow's hierarchy of needs model.:
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Figure 1: Maslow's hierarchy of needs



[bookmark: _Toc8230479]Appendix 2
Interview place: BNYC's manager's office
Interview time: April 17, 2019, 14: 00-15: 00
Interviewee: Manager Wan of BNYC
For turnover:
The following are the questions raised during the interview with BNYC Manager Wan.
What is BNYC's primary business?
What problems has BNYC encountered in its business operations?
How long have these problems last? What are the negative impacts on BNYC?
What decisions have BNYC managers made to solve these problems? Did it work?
What benefits does BNYC provide to employees?
How many employees does BNYC have?
What do you think is the main reason why BNYC suffered from staff turnover?
Do employees have promotion opportunities at BNYC?
What do you think of BNYC's employee satisfaction?
What do you think of BNYC's employee relationship?
For recruitment:
What is BNYC's main recruitment target?
Are there any similar educational institutions competing with BNYC in Suizhou?
[bookmark: _GoBack]What do you think are the strength of BNYC in recruitment?
What kind of media is BNYC's recruitment information published?
After the staff turnover incident, how many applicants came to apply?
Have any employees who successfully applied to BNYC left again? Why?
Are there any applicants who meet the requirements but are rejected by BNYC? Why?
Did BNYC leave any information about rejected applicants?
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