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Aldi is a supermarket chain that has the aim to sell good quality products and an affordable price. Aldi opened in 1913 in a small-town Essen in Germany. They began to grow their branches and by 1962 there were 200 branches, Aldi focuses on delivering the basic value for money shopping experience (Naslund, 2013). Things like cost leadership strategy and lower cost structure enables discount companies to enter and take a larger percentage share of the market (Harvard Business Review, 2005). Aldi’s business model provides the opportunity to save money on customers weekly shopping and giving people the opportunity to buy healthy alternatives. All other supermarkets that follow the low-cost leadership strategy will stock very similar products to their competitors but then presenting them in a different service model e.g. different packaging or their presentation in the stores. (Harvard Business Review, 2005). Aldi does not focus all their time on publicising their plans or marketing their products, this will help with as they do not have an exposed public opinion. However, this can help them develop quickly whist adapting to the changing trends (Skordili, 2013). 
The huge demand for cheaper food is often better sold discount retailers because it takes away the significant cost associated with the store brands, technology and functionality this then lets the very similar products to be sold cheaper. This essay presents porter’s five forces for Aldi.
Porter’s five forces is a tool that uses five different industry forces to determine the intensity of competition in an industry and its profitable level. ‘’Industry rivalry is used to look at the level of competition in an industry. Industry rivalry usually takes the form of jockeying for position using various tactics e.g. price competition, advertising battles, product introductions.’’ (Michaux, Cadiat and Probert, 2015)
The threat of new entrants is relatively low for Aldi due to the cost of entry and the competitive environments, for starting an organisation or brand to establish in the market is very high. Building large retail estate network with stock levels will ensure significant investment. Tesco is one of Aldi’s competitors and enters a period of decline, this is due to what is considered as unethical practise, bad financial management and abuse of power (Proud, 2015). This can lead to a decline in consumer favour leading to opportunities for acquisition of the brand. The threat of substitute products is medium by offering a narrow product range Aldi will stay agile to changing trends. Products can be changed very quickly when there are new market trends. Aldi only operate small stores this can mean limiting the number of products offered. Substituted could therefore be offered by larger stores that have more space and offer a bigger product range like Tesco. 
‘’The buyer bargaining power refers to the pressure consumers can exert on businesses to get them to provide higher quality products, better customer service, and lower prices. When analysing the bargaining power of buyers, the industry analysis is being conducted from the perspective of the seller’’ (Wilkinson, 2018). 
Any customers can make choices about which supermarket to use based on offers availability of items and which one is easily accessible also the different qualities of foods some customers are very a mindset of quality over price. Aldi has a disadvantage as they do not offer a loyalty scheme so there is no incentive to return every week. customers can conveniently switch from Aldi to other supermarket chains as they have multiple options to choose from in the industry, so the customers have a high bargaining power over Aldi. 
‘’The bargaining power of suppliers is one of the five forces that determines the power of the competition in an industry. The others are barriers to entry, industry rivalry, the threat of substitutes and the bargaining power of buyers.’’ (MaRS, 2018). All supermarkets have a bigger bargaining power than suppliers, they usually push for more discounts and favourite terms due to the buying power (Proud, 2015). Suppliers may want larger orders from bigger competitors therefore are less willing to offer offers to the Aldi chain. But Aldi still operates 500 stores and have an advantage as they have developed their brand image.  Brands try to keep good relations with Aldi as it is a huge determinant for their sales. So, suppliers in case if Aldi have low bargaining power.

‘’Porter’s threat of substitutes definition is the availability of a product that the consumer can purchase instead of the industry’s product. A substitute product is a product from another industry that offers similar benefits to the consumer as the product produced by the organisations within the industry.’’ (Wilkinson, 2018). Small corner stores are growing around the world and these are considered as substitutes. For a company like Aldi they are under a threat as customers can easily switch to its substitutes that are close by as they offer the essentials a person needs daily.  and it may be easier access. Moreover, in the supermarket industry it is about having substitutes for different products that customers can change to. But keeping in mind there can never be a complete alternative for supermarkets because of the diverse range of products that they have so Aldo is facing a moderate threat of substitutes. 
[bookmark: _GoBack]‘’Industry rivalry-or competition in organisations is used to determine the power of competition in an industry. Other factors in this competitive analysis are: Barriers to entry. Bargaining power of buyers. Bargaining power of suppliers. Threat of substitutes.’’ (MaRS, 2018).
Aldi will operate on a low level of fixed costs to offer lower priced products, with other competitors targeting the aim of lower price points this can be a risk to Aldi if they are not capable or wanting to invest in more advertising or making their stores larger and better presented or even loyalty schemes or self-checkouts. Which this gives a slight disadvantage to Aldi as compare to other competitors who spent on advertising and benefit from it in one way or another to address such activity. They compete to gain a fair market share. The competitors of Aldi compare based on cost which leaves the industry to a fierce competition. Aldi’s biggest competitors are Tesco, ASDA, LIDL and many more. 
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