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A reflective report assesses a person's capacity for self-reflection on management practises, applying management theories to real-world situations, and experience-based learning (Travers et al., 2015). In business and managerial courses, this report format is frequently used to motivate students to use what they have studied in real-life scenarios. Reflective essays demand a critical evaluation of one's experiences and show the student can apply theory in real-world situations. To comprehend and develop insight from events, reflective practice entails analysis. It is a helpful tool for acquiring good management abilities since it helps people to improve upon their accomplishments, learn from their failures, and develop new dispute-resolution techniques. Students may better comprehend management theories and use this information to enhance their efficiency by commenting on their experiences. For the reflective report assignment, students must assess a reflective model and its relationship to theoretical frameworks and personal experiences. To understand the findings, one must critically assess one's experiences and draw upon scholarly ideas. Through this approach, students can get a more advanced understanding of management techniques and insightful knowledge of the challenges and opportunities that arise in the workplace.

[bookmark: _Toc130626375]Reflection 
According to Tawanwongsri and Phenwan (2019), the Gibbs model is considered a popular framework used for reflective practice and used in various professional fields. This is considered an effective tool because it provides a well-structured approach for reflecting on the experience, which can be helpful for individuals to organise their thoughts and emotions logically. Furthermore, it will help identify the major learning points that can lead to developing an action plan. Gibbs's reflective cycle will be implemented to demonstrate the learning gained through the module. 
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Figure 1 Gibbs reflective model
Source: (Yaacob et al.,2021)
In the 1970s, David Kolb developed the Experiential Learning Theory to describe how individuals learn via practical application and reflection (Kolb, 2017). According to the experiential learning theory, learning is an ongoing procedure with four stages: active exploration, abstract conceptualisation, reflective observation, and concrete experience (Morris, 2020). According to Kolb, humans learn through direct experience, which is processed through reflection and abstract thought to produce new information and skills. This theory emphasises how crucial it is to reflect on your experiences to completely understand and implement new ideas. The cycle may be repeated, with each encounter bringing about fresh understandings and personal development. Kolb's idea has been extensively used in educational settings to improve learning and promote greater comprehension.
Individuals must critically evaluate their experiences and consider how academic ideas and concepts might be used in real-world scenarios to participate in reflective practice (Helyer, 2015). As a result, people may be better aware of their abilities and limitations and may be able to pinpoint knowledge or skill gaps. Although reflection can take many forms, including individual evaluations, group talks, or journaling, it should always be organised and methodical, emphasising certain aims and objectives. This guarantees that people get the most out of the reflective process. 
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The module was related to developing workplace critical thinking; different tasks and activities were designed to explore the students' knowledge. The core objective of the module was to enhance the learning related to the beliefs, values and attitudes within the workplace context. Furthermore, different management theories have also been discussed to gain knowledge about the workplace environment. Management theory is considered an effective framework which helps gain an understanding related to the principles and practices of effective management; furthermore, it is helpful for the managers in making informed decisions which shall lead to managing the organisation successfully (Siegel and Leih 2018). Management theory sheds light on the nature of leadership and the skills and behaviours required for effective leadership. By understanding management theory, individuals may improve their leadership abilities and become more effective motivators and inspirers. In task 1, the focus was on selecting the organisation and executing a management theory. The task helped enhance learning related to the significance of management theory and how it can help deal with the challenges and issues within the organisational context. 
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This part of the reflective model focuses on sharing the feelings developed during the experience (Markkanen et al., 2020). Initially, I was excited about the experience because I was learning this for the first time; although I had learned about management theory implementing it in an organisation was something new for me. Therefore I was excited because I believed that it would allow me to learn new skills and explore my knowledge related to management theory and how it can be efficiently used to improve the organisation's overall performance. With excitement, there was nervousness as well because it was something new, and I was unsure whether I could complete the work successfully. In the initial stage, I had challenges, but as I started working on the task, I could complete it successfully. 
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In addition, Cushion (2018) mentioned that reflective practice is a process related to self-reflection and analysis that can be applied to different areas of professional and personal development that also includes management. By understanding the theories related to management and conflict resolution, managers can gain a deeper understanding of the beliefs, values and behaviours that can be used to enhance knowledge for improving effectiveness and performance. Similarly, the learning gained through the experience helped me explore my knowledge which can be further used for my professional development. I believe implementing management theories could only help manage the organisation efficiently. With the knowledge gained through the experience, I learned that this could also be effective in conflict resolution, which is among the major challenges faced by most companies on a daily basis. Furthermore, one of the other important aspects of learning through the process is gaining an understanding related to different skills, which can be helpful for personal and professional development. 
Overall I was able to enhance my knowledge related to management theories and was able to explore my learning related to its implementation. One of the important aspects that I learned during the module was in terms of its different implementation. Through the process, I learned that many management theories emphasise embracing change and innovation to remain competitive and successful in a rapidly changing business environment. Personal learning related to management theory might involve developing a growth mindset, being open to new ideas and ways of working, and developing skills in change management to lead others through organisational changes. In addition, Hitt, Arregle and Holmes Jr (2021) mentioned that many management theories emphasise the importance of effective leadership in achieving organisational goals. Personal learning related to management theory might involve developing skills in inspiring and motivating others, building effective teams, and creating a vision and strategy for the organisation. Moreover, through the learning, it was identified that effective communication is a key component of management theory, and individuals in management roles need to be able to communicate clearly and effectively with their team members, stakeholders, and other key players. Personal learning related to management theory might involve developing skills in active listening, nonverbal communication, and conflict resolution to enhance communication skills.
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Overall the experience helped me enhance my learning related to management theories along with how they can be efficiently used for improving the organisation's performance. One of the important learning I learned during the module and related to management theories is that management theory emphasises the importance of organisational culture in shaping employee behaviour, attitudes, and motivation. Personal learning related to management theory might involve understanding the values, norms, and beliefs that underlie organisational culture and how to shape and manage it effectively.
Besides enhancing my professional and academic knowledge through the experience, I also highlighted my strengths and the weak areas that I need to focus on to accomplish my personal and professional goals. Through the learning gained, it was identified that many management theories emphasise communication, and effective communication skill is considered a major strength in my personality. Furthermore, creativity skill is among the major strength of my personality. Besides the strength, I could also assess the skills I need to work on. One of which is time management; I believe that due to procrastination, I cannot complete my work on time. Therefore I need to work on improving my skill. In addition, some of the other skills I need to work on include negotiation and conflict management. As identified through many of the management theories, conflict management is important for ensuring the effectiveness and growth of the organisation.   
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Overall the module helped me gain an understanding of related management theories. Furthermore, it helped enhance the areas that can be improved by effectively implementing management theories. In addition, some of the major factors that can be improved with the help of theory include conflict management and effective management of the organisation. I believe that the learning I gained through the experience would be helpful in enhancing my existing knowledge and beneficial in my professional career. 
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Develop an action plan related to these skills. 
· Time management: Strong time management, negotiating, and dispute resolution abilities are essential for personal and professional success. I realise that time management is where I must begin if I want to improve in these aspects. To be organised and productive, my strategy calls for prioritising chores and using tools like a daily schedule or to-do list. I will try to limit or avoid distractions like Facebook and Twitter, email messages, and phone calls during working hours. I will use time-blocking to assign each activity a specified amount of time and break down major activities into smaller, more achievable ones to efficiently manage my time.
· Negotiation skills: I must concentrate on key elements to improve my negotiating skills. Before engaging in any negotiation, I must first clearly establish my aims and objectives since doing so will help me stay on course and focused. Second, I should actively listen to the other person's wants and worries while attempting to comprehend their viewpoint. Identifying points of agreement and benefits for both parties is also essential since it may promote a constructive and cooperative negotiating environment. Adaptability and a willingness to make concessions are also crucial for effective negotiating.
· Conflict management skills: I have several options for improving my dispute resolution abilities. To guarantee clarity, I must first state the issue or problem that needs to be resolved. Second, I should attentively listen to each party to the disagreement to understand their points of view and worries. Finding points of agreement and common ground may also help create a constructive conflict resolution environment. Finally, I should consider several options, brainstorm them, and gauge their viability. I should finally bargain for a resolution that considers everyone's needs and issues.
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In a nutshell, it is concluded that management theories are significant in improving the organisation's performance; along with this, it is also helpful in dealing with several of the issues that arise within the organisation's context. In addition to this, the experience was helpful in identifying the areas that I need to work on to improve my performance and ensure personal and professional development; some of the skills include time management, negotiation skill and conflict management skill. Overall the learning gained through the experience would help improve my academic performance; along with this, the learning gained shall also be helpful during my professional career. 
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