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Introduction:
 This essay looks at Coca-Cola the number 1 leader in the Soft Drink market the non-alcoholic beverage with its products being the most recognized brands in the world. The company owns and markets more than 500 brands in more than 200 countries. The multinational company has millions of employees who manufacture the beverage concentrates and syrups, market, and distribute the products. The Coca-Cola Company also has ownership interests in numerous beverage joint ventures, bottling, canning, and recycling operations with significant market existing in all the world’s geographic regions (The Coca-Cola Company, 2017). The purpose of this essay is to analyze the relationship between the structure and culture of  the Coca-Cola organization. Organisational culture has shaped the way they conduct the  businesses. A way in which the company or organization treats those it employs, those it conducts business with, and how they interact with the wider community (UpCounsel, n.d.).As evident in the operations of organisations that have a presences globally, the culture influences the employer–employee relationships and behavior among employees.
[bookmark: _Hlk46598718]Organizational culture in Coca-Cola Company.
Organizational culture is the internal policy that operates between the members of the company; it binds them together through shared beliefs, traditions, and values. (Hattangadi, 2017) Edgar Henry Schein identified three distinct levels in. Edgar Henry Schein is a professor at the MIT Sloan School of Management, and he is the first person to have identified three main levels in the field of organizational culture: artifacts, values and assumed values. “Artifacts are the visible elements in a culture, and they make the first impression on outsiders”, they include the behavior of the employees and superficial aspects that can be seen or felt by the clients, such as dress code, facilities, mission and vision statements, etc. (Hattangadi, 2017). The culture at the Coca-Cola family revolves around their employment of friendly attitude, motivation and focus of growth through collaborating with suppliers and competitors to satisfy as many customers as possible. The Coca-Cola company organizes meetings with the stakeholders to take important decisions about the consumption and distribution of products (Bartleby.com, 2015) They market more than 500 brands worldwide, so they have a huge social responsibility. The brand acknowledges ethical problems related with the production and consumption of Coca-Cola that contribute to the global warming so they’re collaborating with recycling companies to employ a plan that would involve the participation of the customers too; “consumers around the world care about our planet. They want and expect companies like ours to be leaders and help make a litter-free world possible,” says president and CEO James Quincey, The Coca-Cola Company (www.coca-cola.co.uk, n.d). A big role in this decision making is the department that measures the risk in the process of production, packaging, and consumption. However, a huge impact on the organization has been their work with competing brands. They recognize the positive outcomes of healthy relationships between them and their competitors so a part of their culture is collaboration not only with their suppliers but also with other brands to diversify their products and reach more customers; apart from Pepsi, they work with most brands on the market for a mutual gain (Team, n.d.). Coca-Cola creates an inclusive culture, they value are to refresh the world in mind, body, and spirit, and inspire moments of optimism; to create value and make a difference. integrity, leadership, diversity and accountability among many other qualities and that is evident in their practice; the company “has a diversified workplace culture that includes programs to attract, retain, and develop diverse talent; provide support systems for groups with diverse backgrounds; and educate all associates so that we master the skills to achieve sustainable growth” (Workplace Culture). Finally, even though departments work as one, the third level of organizational culture is the assumed values, which are based on each employee’s inner values. These are most often unconscious but come to the surface through the workers’ overall attitude and interaction with the customers. The culture within the Coca-Cola company is a manifestation of their organizational structure – all departments must work together to succeed. Their culture is guided by their mission and vision statements and to do that they hold leadership, departmental, and employee team meetings to keep track, synchronize and discuss new ideas. The divisional structure present within the company is a common choice among leading brands.
Organizational structure and Coca-Cola’s business type 
Coca-Cola employs two types of ownership: public and institutional. That in turn allows the company to share their stocks with shareholders such as investors and institutions, who own 24.6 percent of the total shares. FEMSA (Fomento Economico Mexicano) is a Mexican beverage and retail company that works on an international level and they own 50 percent ( 10 million shares) of the Coca-Cola business which practically makes them owners of the company itself (Reference, 2019). According to its website, the hierarchy within the Coca-Cola company is comprised of a chairman and CEO, president, COO, Executive Vice-President, and CFO among other positions (Fig.1). They are occupied by both men and women of mixed races, which shows that they do employ internationality as an asset. The diversity within the board can allow for more perspectives being taken under account. The management style of Coca-Cola is predominantly functional; however, they also use the matrix design which makes the organizational style a hybrid (multiple organizational designs). The shareowners have a huge say in who gets elected among the Coca-Cola Board, which allows the investors to oversee their success in the long run. The Board then establishes corporate guidelines that shape the effective governance of the company by holding meetings with the departments and the stakeholders in order to make a big body of research on the product and its bottling with its Bottling Investment Group. Apart from that, their organizational structure includes a board of directors, also elected by shareholders, who have the power to make the final say in the decision-making process. Senior executive members and a range of major parties conduct Board of Directors decisions (My Best Writer, 2018)The Coca-Cola company's board of directors is responsible only to the shareholders, for the selection and supervision of senior management including the chief executive and the vice chief executive officer. The seven board members conduct an audit, compensation, directors and review of corporate governance, executive, finance, management, and public issues and diversity. The committee members monitor their work and report to the board of directors, who are responsible for the CEO's annual self-assessment and evaluation. Certain leadership roles, in addition to the board of directors, entail senior management leadership, and they are responsible for Coca-Cola’s activities and supervision of different continents, and senior functional leadership, that is responsible for governance, corporate relations, finance and other important concerns. The main difficulty encountered by the Coca-Cola Company is that they must organize and synchronize the people within the departments in all countries (Reference, 2014) The organizational structure of Coca-Cola is built on geographical units, under the command of the product departments. The organization has a broad hierarchy in position and superiors, who have subordinates who are then separated by regions. (Upon negotiating with restaurant chains to become the sole supplier of soft drinks, this goal is accomplished). “We are able to create global reach with local focus because of the strength of the Coca-Cola system, which comprises our company and our nearly 225 bottling partners worldwide.” (Coca-colacompany.com, 2019).

The role of managerial work within the organization.
The Coca-Cola company has an operation management the role of which is to keep track of its productivity system, which deals with the design of manufactured products. In order to do that they have to identify the resources of Coca-Cola and to have built a clear plan of development “Operations management is the management of an organization's productive resources or its production system, deals with the design and management of products, processes, services and supply chains” (UKEssays.com, 2018) The operation management task is to design, produce, utilize, and deliver the company’s objectives into a manageable goals. The supply of resources ranges from strategic to operational level and these include location, network construction, designing supply chains expenditure. The role of operational manager is to deliver the production requirement to satisfy customers in the long run. The base of this approach is the process and products that are involved in Coca-Cola’s work. The manager of these operations must maintain a high level of technological demand goals; in order to do that he has to know the products quality and packaging. The distributor to retail stores and restaurants is essential to deliver the products to the customer worldwide; keeping good relationship with the retailers is equally important.” We work with our customers, suppliers, and other business partners across the value chain every day, as well as with government representatives, civil organizations, academia, intergovernmental organizations, local communities’ representatives and our consumers” (rs.coca-colahellenic.com, n.d.). The proper managerial character is to provide security and a high standard of quality on demand. Coca-Cola uses its own system, known as TCCMS (The Coca-Cola Mangerial System) ensures the level of production, distribution, product quality and retail trade (jeremiason, 2011 feb 24th) . 
From a worldwide economic point of view, in periods of economic recession like now, many countries are limiting the import of foreign products and focusing on local goods to be purchased. That in turn cuts from the company’s profits and employees. Lastly, these two companies are involved in distinguishing between non-price goods.
Deploing effective campaign in the light of the financial crisis is one of the main tactics that maintain the stable market place and growth success of Coca-Cola Company for more than 120 years. Established in 1886, Coca-Cola can partner with the U.S. economy to expand together and together through the bed circumstanced. In the most challenging economic times, with the innovative slogan and mode of rendition, Coca-Cola grew from the original basic banner "5 cents to buy a glass of Coca-Cola," to when people saw the Empire State Building constructed in the Great Depression of 1931, just think of it as long as the Coca-Cola step skirt bottle. What’s more, the methodology is based on the Kaizen theory and therefore this approach involves the removal of unnecessary elements and is made up of only five components. They are comprised of sorting out and through, standardizing and sharing information, setting in order, sustaining the improvements, as well as cleaning inspection. This method is used as part of Coca-Cola’s management in order to make the workload as efficient as possible by identifying and spreading the tasks and leaving no gaps in the process. This approach is used in order to ensure that small steps are taken in the progress of the company.  this managerial method is applied so as to put in use and develop the personal skills of their employees. This allows for the simplification of the work by putting a code on all products that helps identify them from the plant to the distribution. This in turn makes it significantly easy to control the satisfaction rate of customers by neutralizing a fault as soon as it is reported.
Unlike the Coca-Cola Company, where the management uses the 5S and the Kaizen theory as its quality management approaches, the management at Pepsi aims at optimizing quality based on consumer and business expectations (Allen, 2020). Today, "Coca-Cola" has become the most popular English word. The difference is that Coca-Cola’s methodologies are centrifugal; the company works to improve the internal work force and the clients’ satisfaction comes as a consequence and reward.

“Our Vision serves as the framework for our Road map and guides every aspect of our business by describing what we need to accomplish in order to continue achieving sustainable, quality growth. Defenders are companies with a limited product line that focus on improving the efficiency of existing operations.” (snipe.fm, n.d.). The Coca-Cola Company is so successful in part due to its competent leadership and super-efficient management of human resources. There are very talented employees who work there, and the organization does invest in its managers to encourage their success and career. The idea of the training strategy in the company is to minimize the differences between the needs of the organization and the needs of the users. However, this will not interfere with the creativity of workers and at the same time will improve the quality of work with improvement of technical, analytical, etc., skills. Due to the difference in the current perception and the required according to the standards of the organization is providing training. Valmax Consultancy(consulting agency) has identified the required performance standards of Coca Cola i.e. what skills, knowledge and behaviors are needed to do the job effectively for the workers through which employees can do their work differently and in a better way to fulfill the objectives of the company. The company’s aim is to create a work environment that provides equitable access to knowledge, growth, and opportunity for all its associates.
 [image: ]
Fig.1 (Source: http://snipe.fm/corporate-structure-of-coca-cola.html) 

Conclusion
In conclusion, the advantages that make Coca-Cola so successful are many:  They have a very strong organizational cultural environment, a strong brand name, a perfectly developed network of distributors and bottlers. Another competitive advantage for the company is its strong relationship with its distributors, their structure management and differentiation strategy which allowed them to focus on the market. However, the divisional structure helps the company to operate in an insecure global environment. The implementation of decentralized organizational structure gives authority to the local managers and regional managers to make decisions on behalf of the overall managers based at the headquarter. This method promotes decision taking as these national and local administrators make decisions with such speed so as to be up to date with changes in the business demands. On the other hand, the higher-level managers based at the head offices get the chance to concentrate on long term plans for the company while simultaneously reviewing the decisions taken by the local and regional managers. Overall, the Coca-Cola Company has tailored successful structure, culture, and strategies over the years to supply their products worldwide and manage all departments and regulations for the different countries.
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