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Executive Summary
Introduction Direct Valeting is a car detailing firm based in Coventry, United Kingdom, which provides its customers with professional services of car cleaning and detailing. The company specializes in exterior and interior valeting, paint correction, machine polishing and ceramic coating, which are performed right in the customer’s house or office. As a result, owing to providing mobile services, the company is able to provide an opportunity for the clients to get professional car cleaning without having to go to the valeting center. Direct Valeting aims at providing excellent quality of service, excellent customer service and flexible appointment booking system for busy customers. The company uses professional equipment and high-quality cleaning products in order to get perfect results and preserve the finish of the car. The goal of the company is to build its strong reputation in the local area of Coventry.




Table of Contents
Introduction                                                                                                        01
Summary                                                                                                              02
Table Of Contents                                                                                           03
Service offerings                                                                                              04
Unique Selling Propositions                                                                      05
Legal Format                                                                                                       06
Pestel Analysis                                                                                                  07
Political                                                                                                                                                              07 
Economic                                                                                                                                                          08
Social                                                                                                                                                                  08
Technological                                                                                                                                                 09
Environmental                                                                                                                                                09
Legal                                                                                                                                                                    10
Strategic Marketing                                                                                        11
Financial Requirements and Setup Expenses                                13
Reference List                                                                                                   14






Service Offerings
1) That includes standard valet which consists of an exterior wash, wheel cleaning, tyre dressing, vacuuming, and dashboard wipe. The service should be enough to keep your car clean and tidy in the most time-and money-effective way. It is intended for the regular use when you need to keep your car neat once per week or two weeks. Time effectiveness, professional approach, and care for the paint job during the process are important.

2) Full Premium Valet implies deep interior shampooing, leather conditioning, window polishing, and exterior hand waxing. This kind of service not only cleans the car but tries to restore its inner and outer parts as well. Interior shampooing means removal of dust and odours and cleaning of upholstery and carpets. Leather conditioning helps to preserve the leather seats of the car. Window polishing increases visibility and hand waxing adds additional protection to your paint job.
 
3) Advanced Detailing implies paint work correction, machine polishing, gloss enhancement, and ceramic coating protection. This service will provide the best result for your car because it involves all possible services. Paint work correction includes removing swirls and scratches with the help of machine polishing. Gloss enhancement makes paint job deeper and clearer. Ceramic coating means additional protective layer which can be used for several months or even years.

4) Corporate Fleet Care implies multi-vehicle scheduled maintenance contract for companies. This service is intended for the businesses which have many cars in their fleet such as delivery services, taxi companies, driving schools, corporate sales departments. It is necessary to maintain the appearance of the vehicle by performing maintenance programs regularly. They can be monthly or quarterly contracts. They provide the additional source of income and cost effectiveness for the clients.




Unique Selling Propositions
The key strength of Direct Valeting can be attributed to the fact that it has the potential to provide professional car detailing services at any location of choice for the client. The mobility aspect of this venture eliminates the need for the client to have to travel to a traditional garage or a valeting station. It is carried out at the client's home, office, or wherever else he or she might choose. As such, this method has a definite competitive advantage in attracting customers who value time management and convenience.
 
One of the strengths of this approach is that customers will be able to conduct themselves while their car is being cleaned. In most cases, the client can either be working, shopping, or just sitting at his or her home while this "timesaving" service is being offered. 
 
Finally, one of the unique aspects of the service is the personalized approach that can be offered to each client. This means that each car will be individually attended to and not just processed in the same high-throughput washing line. This gives the enterprise the chance to personalize its services to cater to various customer needs.
Legal format and management structure of the startup enterprise
Direct Valeting is a firm that operates as a business already running in Coventry. The firm is registered as a private limited liability company so that there is no risk for the directors and owners of losing their personal wealth in case of loss or other claims against the firm.
 
The firm is owned by a group of executives due to successful management buyout. Such management provides qualified specialists working for the benefit of the firm, having great experience in business. They make all important decisions, plan finances, marketing and control everyday activities of the company.
 
Valeters and detailers are professional frontline employees responsible for cleaning. An administrative group organizes bookings, communicates with customers, arranges work. Further growth of the business may lead to hiring more supervisors of mobile teams operating in Coventry.

PESTEL analysis
The Coventry car valeting industry is one that experiences significant pressures in terms of politics, economics, society, technology, environment, and the law. If the aim is to capture the market share, then a new firm will have to work amidst stiff competition from already existing companies.


Political
Government restrictions influence the practices concerning water consumption, waste management, and the environment. Restrictions on the management of runoff and chemical waste force companies to use sustainable cleaning methods. Besides, financial assistance from the government to small businesses can serve as an initial stage of business development.



Economic
There exists a great deal of impact of economic state upon the car valeting industry. During the periods when economy grows, people are more ready to spend money on luxury services such as detailing and ceramic coating. At the same time, during economic crisis, people prefer to concentrate their interests on basic car valeting services. The price of fuel and cleaning supply materials also influences profits directly.


Social
The behavior of consumers plays a crucial role in the determination of the demand situation. It is noted that there is increasing favorability toward services which are convenient in nature, especially those businesses whose objective is to maximize time efficiency. In the case of Coventry, it has been observed that an increasing number of working individuals and motorists drive demand.

Technological
Technology is at the core of online reservation systems, mobile money transactions, and even digital marketing strategies. Social media sites like Instagram and Facebook are instrumental when it comes to showing results and getting clients. The employment of state-of-the-art cleaning machines such as steam cleaners and environmentally friendly pressure systems increases service effectiveness.


Environmental
Environmental consciousness is increasing in intensity, with customers showing a greater sense of awareness about water usage and the environmental impact of chemical usage. In terms of mobile car valet services, the practice needs to be efficient in its water usage through the application of waterless cleaning processes and biodegradable products.

Legal
Observance of the health and safety codes is important for the protection of workers and customers. This includes the correct disposal of chemicals, the proper use of electrical appliances, and the coverage of insurance for work performed in the customer’s place of business. Employment laws also apply in the hiring of workers, as well as in other areas such as minimum wage.











Strategic Marketing
To attract customers in Coventry, the business will use two different plans.
1)  B2B – car dealerships.
Dealerships have the objective of developing relationships through regular visits to their managers in areas that may be very busy such as the Foleshill Road as they need their cars to be regularly cleaned before being sold or displayed.
 
One major strategy would be to provide the free trial period of 14 days to demonstrate the quality of work and efficiency as well as the reliability of the service provided. In this way, the dealerships' managers could compare Direct Valeting to other firms without taking any risks financially.

2)  B2C – private car owners.
As a provider of car valeting services, digital marketing is crucial. The business will use Instagram and Facebook advertisements, which are highly effective when done locally, in conjunction with photos that show before-and-after images. 
 
The other methods of marketing are Google AdWords for those looking to find “car valeting near me,” getting involved in the community locally, referral discounts, and rewards schemes for regulars.

In order to further reinforce the marketing plan, Direct Valeting will concentrate on developing strong customer relationships by means of high-quality customer service and loyalty programs. For example, if a client avails of several services within a year, he or she may get a discount or even a premium valet for free once having reached a certain limit. Moreover, Direct Valeting will motivate its satisfied clients to provide positive feedback on Google and Facebook in order to improve its reputation and attract more clients. In addition, seasonal promotions related to winter or summer protection will be offered in order to enhance sales volumes. Through constant updates on social networks via photos, videos, and client testimonials, the company will keep its online presence alive.

Financial Requirements and Setup Expenses
The enterprise will need an investment of £15,000. Of this sum, £7,500 is provided by the founders' personal saving to demonstrate their responsibility and £7,500 comes from the UK Startup Loan supported by the government with a guaranteed low interest rate of 6% and free business mentoring.
 
In the first month, all funds will be allocated to purchasing professional cleaning devices and a water tank, leasing a van, purchasing insurance for the company's business vehicle and advertising the services in local communities via Facebook, Instagram, and Google.
 
The total amount of startup costs is estimated at £10,400, which will be allocated for acquiring high-quality cleaning machines, polishing devices, vacuuming systems, microfibre supplies, and environmentally friendly chemical substances. A significant part of the amount is to be invested in vehicle leasing and branding to ensure that the mobile service will be efficient.
 
An additional £4,600 will be used for the creation of a financial buffer to cover unforeseen costs such as increased cost of van fuel, vehicle repair costs, employee salaries, and other expenses.
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