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First part of this report is focused on critical thinking, starting with definitions, then continuing with importance, theories, and examples.
In the second part the project looks at a particular management theory, detailed and explained, followed by examples.
The third part explains what values, beliefs and attitudes are and how they influence people’s behaviour in day-to-day life and in the workplace, as well as some personal examples from the workplace.
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One of the most important skills for a manager is critical thinking.
Tom Chatfield defines critical thinking as “actively setting out to understand what is really going on, by carefully evaluating information, ideas and arguments- and thinking carefully about the process of thinking itself.” For a better understanding of this concept, he also explains the principles of scepticism and objectivity, which are connected to help the manager reach the right level of critical thinking. 
· “Scepticism entails not automatically accepting that something you hear, read or see should be taken at face value.
· Objectivity means trying to identify the facts of a situation seen from the outside, rather than relying only on your own -or someone else’s- particular feelings or point of view.”
Another definition wrote by Peter Morgan in his book “The business student’s guide to study and employability” is “Critical thinking is the development and use of information beyond memory and repetition.” 
A more detailed definition of critical thinking was written by Stephen Brookfield in 2012 describing it as being able to identify “the assumptions that frame our thinking and determine our actions, checking out the degree to which these assumptions are accurate and valid, looking at our ideas and decisions (intellectual, organisational, and personal) from several different perspectives, and on the basis of all this, taking informed actions.”
These three definitions are supporting the fact that critical thinking is the tool that helps any manager sort out all kind of difficult situations by understanding the problem, looking from different perspectives to find the best solutions. 
When an individual is capable of being disciplined in regards to evaluating information as evaluating his own thoughts, accepting the problems and weaknesses, than he will learn to think and assess information so he can after reject false information or ideas.
So critical thinking is very important because:
· It helps in taking better decisions.
· The company will see a better outcome as well as a better income.
· It develops the employees.
· It improves employees thinking.
· Helps in understanding better the experiences and views of others.
Critical thinkers must absolutely possess the following set of skills:
· Good analysis and problem-solving skills.
· Good judgement and decision making.
· Good overall job performance.
· The ability to evaluate the quality of information provided.
· Creativity.
· Job knowledge.
· The potential to move up within the organisation.
One of the best techniques that encourages critical thinking is Socratic questioning. This method is based on asking thoughtful questions, so allows the individual to see the situation from different angles and reach the deep end that he’s actually looking for.
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One of the most popular theories of critical thinking is Pearson’s RED theory. To make it easier for the reader to understand this theory, every stage will be followed by an example from a man suit shop regarding a customer’s complaint (his trousers has been shortened by the tailor as requested but he is accusing the employee who took the measurements that she done it wrong and the trousers are three inches shorter than he wanted them).
This theory has three important stages. The first stage is recognizing assumptions, the easiest way to receive and collect information is to take everything as granted. Well, this theory is trying to teach and explain the importance of how to collect information in a very selective way by asking the right questions and digging for some evidence.
Example: The manager just had this email with the customers complaint being forwarded from head office. He wanted first to speak to the employee who took the measurements to find out what happened exactly. She explained the whole situation and told the manager that this customer told her that he has a medical condition, and he retains load of water, the day when he tried the trousers on he was swollen so she is sure that, after he had the trousers shortened, he pulled them higher than in store.
The second stage is evaluating arguments. To have the best results it is always better to watch closely and evaluate the quality of information or evidence and try to understand that emotions can influence a person’s perspective or point of view. Most important thing during this stage is to remain objective.
Example: As the manager knew this employee for a lifetime and always trusted her, knowing that she is a professional working in the business for over 20 years, he knew that such a mistake is not possible, as three inches it is a lot. 
The final stage is drawing conclusions. Gathering all information needed is very important in making a decision. Having all the evidence, now it is time to draw a conclusion and take the best decision.
Example: As this was a valuable customer as he spent loads in store that day, and the manager wants to keep him happy coming back, he decided to ask the customer to send via email his measures and they will send him a new pair of trousers altered as he wishes at no extra charge.
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In the second part, this report looks at Maslow’s Hierarchy of Needs Theory.
“The pyramid of needs, also called Maslow’s pyramid, offers a model to define the needs of human beings, from the most basic functions (eating, sleeping, etc) to the more fulfilling (self-improvement, practicing art or sports). Maslow was a psychologist, but his model summarized by a pyramid, has been used in economics and the world of business. It offers a simple and effective way of identifying the different needs. These needs must be considered within the overall pyramid, not as successive stages.”
In the definition above, the author suggests that the needs should be considered within the overall pyramid and not successive stages, but in “The little book of big management theories”, James McGrath supports Maslow’s concept that the needs should be satisfied in a sequential order from the bottom to the top.
This theory identifies five types of needs, of which two can be classified as basic needs (biological and safety) and the following three are growth needs (affiliation, esteem and self-fulfilment).  
These needs must be met to keep the employees motivated in work.
[image: ]
Having a closer look at the pyramid, probably in different situations both views might be considered. For example, if an employee is very shy but he loves his job, he just doesn’t feel the need to make friends or having this sense of connection, then he can jump straight to the next stage which is esteem.
So, let’s just take them apart to have a closer look at each one’s importance.
Physiological needs- the part that any individual needs to survive, very basic like water, food, rest, etc. If a manager wants to keep the employees motivated than he must ensure that the vital need is completely satisfied, and the employees have whatever they need to feel comfortable in this regard.
Safety needs- all employees must feel safe in the workplace, it is the condition that gives them peace of mind, the need of stability as well makes them feel relaxed and they will want to come back to work in a safe place.
Affiliation (love and belonging)- most of human beings feel the need to be loved and appreciated, they all need to feel that they belong to something or someone, so making them feel part of the family/team will fulfil this need of affiliation.
Esteem- employees need self-belief and satisfaction because they care about their reputation and want to feel respected in the workplace.
Self-fulfilment (self-actualization)- not all employees want to achieve the top of the pyramid, but still, a good manager will always engage in attracting people to want to achieve more by stimulating them and showing them that they can do more.
Like all the classic theories, Maslow’s hierarchy of needs has its own criticism. Here are some weaknesses found in “Maslow’s Hierarchy of needs: understand the true”:
· “The lack of nuance in the hierarchy of needs, some natural functions are more important than others. You can go without eating for several days, but you can only stop breathing for a few minutes.
· The questionable hierarchy, which does not consider the fact that humans are social beings. Can the need to eat really be put above maintaining human relationships or self-improvement? Without food, a person cannot survive. Without sufficient interaction with others, a person’s soul will decay, driving them to madness or even suicide.
· The ethnocentrism of the model, as all studies were conducted on Western populations, implying that the approach only applies to Christian and wealthy civilizations.”
Seeing these three points of criticism on the theory, they are a little bit exaggerated because you can’t compare the need of food with the need of friends. A person cannot live without food for long period of time but for sure will not die without friends as there are people who don’t socialize as much and they can live a long nice life on their own.
Maslow’s hierarchy of needs is a five-step model of human development, and it can be used in different fields. It is easy to understand and easy to apply so it can be helpful for any manager trying to keep his employees happy.
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Value = the importance a person attaches to something or someone. 
A very easy to understand and more detailed definition for values, found online: “Values are principles, standards, or qualities that we or a group of people hold in high regard. These values guide the way we live our lives and the decisions we make. A value may be defined as something that we hold dear, those things/qualities which we consider to be of worth.” Some of the most common values are family related (carrying for each other), work related (honesty, independence, achievement, recognition), peers (importance of friendship).
To remain professional at the workplace, employees should leave personal values out of professional relationships. The most ideal place to work in is a team that have shared values, this way the employees will get along better. 
Example: the most I value my family, but in the workplace the things I value the most are honesty, respect, and equality. So as long as the other colleagues know me, they will know how much I value this things. In this man suit shop, where I am currently working, my values are well known, and I can consider myself lucky to share the same values with my manager. Value led organisations lead to attract people who have the same values and they keep people who feel fully committed. Being able to identify individuals and company’s values can, for sure, create a win-win, for the company and for the employees.
“Values in business have been seen by traditional thinkers as one single "core set." That comes about in part because of the way we've thought about values and how the subject gets taught in business school classes. The current thinking puts values at the centre, the core, of an organization's philosophy. At first, this appears to be a sensible description. But in the workaday world, it's equivalent to burying the ideas under layers of other matter. Buried at the "core," the values have little impact, little influence over our day-to-day business behaviour. This view is suggested graphically in what we call the concentric model.” Nowadays values have a bigger impact on day-to-day activities and tasks in the workplace, as long as the values are shared, the workplace is a nicer place to be, it creates harmony and the team function as a whole. 
Here is a very useful example on how to shape a company’s values, in Lebow’s vision:
“Crafting Your Business Values
So how do you go about crafting your own Business Values statement? Each value must have five attributes: 
1) It must be linked to the success of everything you do. 
2) It must affect the success of the organization. 
3) It must call for something that can be assigned to one person, or to a team, who will put the value into action.
 4) It must be measurable-suitable measures might be how you are seen in the marketplace compared to your competitors; counts of damaged goods and on-time deliveries; complaints; repeat and referral business; customer longevity; the increase of sales to existing clients; and 
5) It must be aspirational-arousing people and calling for a high degree of effort, proficiency, or character. If it does not inspire, prod, or call to action, up the ante in the language you use. Elevate the call to action.”
Deborah Nanschild defines values as being the epicentre of leadership. “Our values—and what we value—as individuals and groups, have the capacity to impact positively or negatively on our leadership, learning and day to day living.  The art of productive living, learning and leadership is in fact intertwined and our values, espoused or otherwise, are deeply embedded in this trinity.”
So, starting with valuing your own success, it leads you valuing the organisations success, sharing your own ideas with the group, even if you do not possess all the abilities needed to do a certain task, might be great because then another member of the group can put it in practice or even a team can get that task done sooner, also add maybe new ideas to fill the gaps and the results will for sure lead the team to success.
Belief = an internal feeling that something is true, even if that thing may not be proven or rational. 
[image: ]
A very easy to understand definition with examples, about beliefs, was written by Neil Levy in his book “Bad beliefs: why they happen to good people.”
“We have lots and lots of beliefs, most of them very boring. I believe that it is hot today; that I am in Australia; that it is mid-afternoon. We tend not to notice these beliefs. We notice our beliefs more when they are controversial (that abortion is morally permissible; that facemasks save lives) and when they are identity-forming for us (that Jesus died for our sins; that the US is the greatest country in the world). The contents of these beliefs are very different from one another. A major focus of the recent philosophical literature on beliefs has been whether these different beliefs are all in fact the same kind of mental state.” 
So, these beliefs are, in fact, the feeling that a person has regarding an obvious thing, even if they cannot prove it’s validity. There are many people who believe in God, or in a certain religion, others that believe the Earth is round, black cat brings bad luck as well as if you break a mirror, you will be followed by bad luck for seven years, some believe that exorcists can save them. If these beliefs are very strong, they are influencing people’s behaviour. Here is an example found in “Bad beliefs: why they happen to good people” – “But believers often do engage in behaviour that seems to make sense only if they really—factually—believe much of what they claim. They make large donations to churches. They pay for masses to be said for them after their deaths (when they can no longer reap any ancillary benefits). They refuse conventional health care in favour of an exorcism or a faith healer. They refuse lifesaving blood transfusions. They may do so on behalf of their children as well as themselves. Medieval trials by ordeal provide a dramatic illustration of how religious beliefs may shape behaviour in high-stakes contexts.”
Example from workplace: when I first started this job in sales, I noticed my colleague’s belief that the newest employee must work more and also do the “not so nice” jobs, let’s say, sweeping and moping the floor. I strongly believe that we are equal, and all the jobs should be shared. The manager believes that trying to be friend with all the employees and being “laid back” as he characterizes himself this way, will keep employees happy but what actually happens is, people do not show interest anymore, they believe they can do whatever they want to do because the manager does not care any way. So, beliefs do affect or influence attitudes most of the times.
Attitude – ” Attitudes can  be  considered  the  response  that  individual  have  to  others actions and external situations, ways of conduct that peoples have learned having certain beliefs and values.  How we respond to situations and  our behaviour  can reflect  our attitude. However, we can control our behaviour in a way that does not reflect our beliefs and values.  Which in order to  embrace a  diverse  culture  and  behaviours  as  a successful manager we have to adapt our behaviour in a positive manner.”(Moise. C 2014)
So, we can easily say that our attitude is influenced by values and beliefs. Any manager should be very careful in managing his own beliefs and values so the personal beliefs and values will not affect his attitude towards the workplace.
Behaviour – the final result consisting in facts and acts that we do, guided by values, beliefs and attitudes. 
Still, in my workplace, people’s behaviour is not always the rust of what they think or believe, most of the times trying to show their nicest part to the manager to keep him happy.
My own behaviour is guided by beliefs and attitudes and this is because I believe in honesty and I am hard working. I strongly believe that we are paid to do our jobs not just pretending that we work.
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In conclusion, critical thinking is very helpful in the workplace. Any manager should be able to think critically so he can help the team and the business grow.
Values and beliefs have a big influence in our behaviour and can interfere in our day-to-day life or in the workplace.
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